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AGENDA 

 
Winnebago County Courthouse  

400 West State Street, Rockford, IL 61101 
County Board Room, 8th Floor 

 
Thursday, July 28, 2022 

6:00 p.m. 
 

1. Call to Order  ............................................................................... Chairman Joseph Chiarelli 
 
2. Invocation and Pledge of Allegiance ....................................... Board Member Jaime Salgado 
 
3. Agenda Announcements .............................................................. Chairman Joseph Chiarelli 
 
4. Roll Call ................................................................................................ Clerk Lori Gummow 
 
5. Awards, Presentations, Public Hearings, and Public Participation  

A. Awards – None  
B. Presentations – None 
C. Public Hearings – None 
D. Public Participation  
E. Proclamations – None  

 
6. Approval of Minutes .................................................................... Chairman Joseph Chiarelli 

A. Approval of June 23, 2022 minutes  
B. Layover of July 14, 2022 minutes  

 
7. Consent Agenda………………………………………………………………………….Chairman Joseph Chiarelli 

A. Raffle Report   
B. Auditor’s Report   

 
8. Appointments (Per County Board rules, Board Chairman appointments require a 30 day 

layover unless there is a suspension of the rule). 
 

9. Reports of Standing Committees ………………………………………………….Chairman Joseph Chiarelli 
 
A. Finance Committee .................................................... Jaime Salgado, Committee Chairman 

1. Committee Report  
2. Ordinance for the Approval of Budget Amendment for the Health Department IDPH 

COVID-19 Grant to be Laid Over 
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3. Ordinance for the Approval of Budget Amendment for the ARP Phase 3 Public Safety 
Initiative to be Laid Over 
 

B. Zoning Committee ........................................................ Jim Webster, Committee Chairman 
Planning and/or Zoning Requests: 

1. Committee Report 
 

C. Economic Development Committee ........................... Fred Wescott, Committee Chairman 
1. Committee Report   
2. Resolution Allocating Five Million Dollars ($5,000,000) of Host Fee Funds Over a Five 

(5) Year Period to the Winnebago County Highway Department for Capital 
Improvement Public Infrastructure Needs  

3. Resolution Approving the American Rescue Plan (ARP) Funds for Economic Impact 
Program for the Chairman’s Initiative Group One (1) Projects  
 

D. Operations & Administrative Committee ............... Keith McDonald, Committee Chairman 
1. Committee Report 
2. Resolution to Appoint Precinct Election Judges 
3. Resolution Authorizing the Chairman of the County Board to Execute a First 

Amendment to an Intergovernmental Agreement for Information Technology Support 
Services With Region 1 Planning Council       

4. Resolution Awarding Bids for Window Cleaning Services 
5. Resolution Amending the Organizational Structure of the County Board of the County 

of Winnebago, Illinois       
6. Resolution Amending the County Administrator Employment Agreement Between the 

County of Winnebago, Illinois and Patrick J. Thompson 
7. Ordinance Amending Sections 2-49 (Duties of the County Board Chairman) and 2-124 

(Duties of the County Administrator) of the Winnebago County Code of Ordinances to 
be Laid Over 

 
E. Public Works Committee ............................................. Dave Tassoni, Committee Chairman 

1. Committee Report 
2. (22-023) Resolution Authorizing the Award of a Bid for Resurfacing Lyford Road from 

Rote Road to Spring Creek Road - Rockford Township Project (Section: 22-09000-02-
RS) 
County Cost:  $00.00    C.B. District:  8 & 11 

3. (22-024) Resolution Authorizing the Execution of a Local Public Agency Engineering 
Services Agreement with ARC Design Resources, Inc. for the Design of Intersection 
Improvements at Guilford and Bell School Roads and for Appropriating Motor Fuel Tax 
Funds (Section: 20-00676-00-WR) 
Cost:  $238,500     C.B. District:  8 & 11 

4. (22-025) Resolution Authorizing an Intergovernmental Agreement Between the 
County of Winnebago, the City of South Beloit and the Villages of Roscoe, Rockton and 
Cherry Valley for the Administration of Illinois Department of Commerce and Economic 
Opportunity Grant Funds (Section:  20-00676-00-WR) 
Cost:  $00.00     C.B. District: 1, 2, 3, 4, 7, 8, 9, 11 & 15 
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5. (22-026) Award of Bid for Mulford Road Resurfacing from Harrison Avenue to Sandy 
Hollow Road and for Appropriating Rebuild Illinois Funds (Section 22-00708-00-RS) 
Cost:  $414,411.24    C.B. District:  11 & 15 

6. (22-027) Award of Bid for Prairie Hill Road Resurfacing from IL Rte. 2 to IL Rte. 251 and 
for Appropriating Rebuild Illinois Funds (Section 21-00701-00-RS) 
Cost:  $1,053,550.86    C.B. District:  2 & 4 

7. (22-028) Award of Bid for Charles Street Resurfacing from Alpine Road to Mulford Road 
and for Appropriating Rebuild Illinois Funds (Section 21-00678-00-RS) 
Cost:  $468,637.86    C.B. District:  15   

8. (22-029) Resolution Awarding Quotes for Supplying Electricity for Traffic Signals and 
Highway Lighting (Rate to be locked in on July 28, 2022 after CB approval)   
Cost:  $TBD     C.B. District:  County Wide   

9. (22-030) Intergovernmental Agreement between the County of Stephenson and the 
County of Winnebago for Roadway Maintenance 
Cost:  $N/A     C.B. District:  County Wide 
 

F. Public Safety and Judiciary Committee…………………………….Burt Gerl, Committee Chairman 
1. Committee Report 
2. Resolution Approving an Intergovernmental Agreement Between the Winnebago 

County Sheriff’s Office and Other Municipalities Within the County of Winnebago for 
Major Crash Assistance Team 

 
10. Unfinished Business …………………………….……………………………………..Chairman Joseph Chiarelli 

 
11. New Business………………………………………………………………………………Chairman Joseph Chiarelli 

(Per County Board rules, passage will require a suspension of Board rules). 
 
A. Resolution Declaring Vacancy in the Office of the Winnebago County Coroner 
 

12. Announcements & Communications ..................................................... Clerk Lori Gummow 
A. Correspondence (see packet) 

 
13.  Adjournment …………………………………………………………………………..….Chairman Joseph Chiarelli 
 

Next Meeting:  Thursday, August 11, 2022     
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    Resolution Executive Summary 

 

USE Department LETTERHEAD | 404 Elm Street, Rockford, IL 61101 |  www.wincoil.us 
Phone: (815) 319- XXXX  |  Email: XXXXXXXXX      

    ResExSummary 20.1 version 

 
 
 
Prepared By:   Jim Keeler 
Committee:   Finance Committee 
Committee Date:  July 21, 2022 
Resolution Title:   Health Department IDPH Covid-19 Grant 
 
County Code:       Not Applicable  
   
Board Meeting Date:     
 
Budget Information: 
 

Was item budgeted?    No                                         Appropriation Amount:   $960,541 
If not, explain funding source:   IDPH Grant 
ORG/OBJ/Project Code:   Various     Budget Impact:   $960,541 
 
Background Information:  
  
The Winnebago County Health Department has received grant money from the 
Illinois Department of Public Health for it’s continued Covid-19 response which 
includes awareness, vaccination goals, and recovery. It also provides transition 
assistance for Contract Tracers to be trained and integrated into local health 
departments. 
 
 
 
Recommendation:    
 
Contract/Agreement:   
 
Legal Review:       
 
Follow-Up:   Not Applicable 
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2022 Fiscal Year Finance:            July 21, 2022 
 Lay Over: July 28, 2022 
Sponsored by:  Final Vote: Aug 11, 2022 
Jaime Salgado, Finance Committee Chairman   
 
 
 

  

 
2022 CO 

 
TO:  THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
         The Winnebago County Finance Committee presents the following Ordinance amending the 
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends 
its adoption. 

 
ORDINANCE 

 WHEREAS, The Winnebago County Health Department has received a grant from the 
IDPH for continued Covid-19 awareness and vaccination goals and recovery. It also includes 
funds retraining contract tracers so they can be integrated into local health departments. 
 
         
             WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation 
Ordinance” for the fiscal year ending September 30, 2022 at its September 30, 2021 meeting; 
and,  
     
 WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act.  Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the 
record of the meeting.” 
 
 NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the 
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore 
the increases detailed per the attached Request for Budget Amendment are hereby authorized 
for Amendment #2022-022 Health Department IDPH Covid-19 Grant. 
. 
. 
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Respectfully Submitted,                                                                 
FINANCE COMMITTEE 

(AGREE)  (DISAGREE) 
   

JAIME SALGADO,  
FINANCE CHAIRMAN 
 
 

 JAIME SALGADO,  
FINANCE CHAIRMAN 

 
 

JEAN CROSBY 
 
 

 JEAN CROSBY 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 

PAUL ARENA 
 
 

 PAUL ARENA 
 

STEVE SCHULTZ 
 

 STEVE SCHULTZ 
 

KEITH MCDONALD 
 
 

 KEITH MCDONALD 
 

 
JOHN BUTITTA 
 
 

 JOHN BUTITTA 
 

 
 

The above and foregoing Ordinance was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2022. 
 
 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 



4/13/2022
Health Department Jim Keeler

0301

Department 
Org Number

Object 
(Account) 
Number Object (Account) Description

Adopted 
Budget

Amendments 
Previously 
Approved

Revised 
Approved 

Budget
Increase 

(Decrease)

Revised 
Budget after 

Approved 
Budget 

Amendment
Expenditures

60100 41110 Salaries $5,780,382 $0 $5,780,382 $248,176 $6,028,558
60100 41221 Life Ins - Employer Contributions $2,448 $0 $2,448 $182 $2,630
60100 41231 IMRF - Employer Contributions $310,735 $0 $310,735 $17,372 $328,107
60100 41241 FICA - Employer Contribution $318,075 $0 $318,075 $18,985 $337,060
60100 48211 Health Insurance Employer $1,159,917 $0 $1,159,917 $69,489 $1,229,406
60100 42110 Supplies $52,000 $0 $52,000 $40,000 $92,000
60100 42210 Data Processing Supplies $48,000 $0 $48,000 $16,000 $64,000
60100 43160 Data Processing Consulting $72,000 $0 $72,000 $180,000 $252,000
60100 43190 Other Professional Services $620,000 $0 $620,000 $250,336 $870,336
60100 43420 Advertising $42,000 $0 $42,000 $120,000 $162,000

$0 $0
Revenue

60100 32110 Federal Operating Grants ($5,829,903) ($5,829,903) ($293,424) ($6,123,327)
60100 32120 State Operating Grants ($1,081,280) ($1,081,280) ($667,117) ($1,748,397)

($1)
Reason budget amendment is required:

Revenue Source:

AMENDMENT NO:
SUBMITTED BY:

Impact to fiscal year 2022 budget:  

TOTAL ADJUSTMENT:

Illinois Department of Public Health Grant

2022
WINNEBAGO COUNTY

FINANCE  COMMITTEE
REQUEST FOR BUDGET AMENDMENT

Potential alternatives to budget amendment:

2022-022

60100DEPT. BUDGET NO.

COVID 19 response IDPH has funded continued operations for awareness, vaccination goal and recovery and transition 
assistance for Contact Tracers to be trained and integrated into Local Health Departments

DEPARTMENT:
FUND#:

None

DATE SUBMITTED:

$0 



 
 

   
    Resolution Executive Summary 

 

    ResExSummary 20.1 version 

 

 

Prepared By:   Dave Rickert 

Committee:   Finance Committee 

Committee Date:  July 21, 2022 

Resolution Title:   Ordinance for the Approval of Budget Amendment for the ARP 
Phase 3, Part A, Public Safety Initiative 

 

County Code:       Not Applicable  

   

Finance Committee Date: 7-21-2022 

 

Board Meeting Date:    7-28-2022 

 
Budget Information: 
 

Was item budgeted?                  No                          Appropriation Amount:   $2,842,841.00 

If not, explain funding source:   ARP Grant 

ORG/OBJ/Project Code:              Various                  Budget Impact:   ARP Funding 

 
Background Information:  
 

ARP Phase 3, Part A will be for infrastructure and licensing and does not require bidding, with a 
total budget request of $2,842,841.00. 
 
ARP Phase 3, Part B of the Winnebago County’s ARP Project is for the bidding and acquisition of 
equipment, installation, software, and cameras for the various County buildings, including a 
large number for the Jail facility.   
 
Recommendation:   Staff recommends this project. 
 
Contract/Agreement:    There will be contracts/agreements/POs after award of any bids.   
 
Legal Review:    Approved by our Baker Tilly Auditors as a valid ARP Project.  
 
Follow-Up:  The DoIT Department will proceed with the purchasing of Part A.               

 The Purchasing Department will proceed with the bidding of  
  Part B.  

        



 

 

2022 Fiscal Year Finance:           July 21, 2022 
 Lay Over: July 28, 2022 
Sponsored by:  Final Vote: Aug 11, 2022 
Jaime Salgado, Finance Committee Chairman   
 
 
 

  

 
2022 CO 

 
TO:  THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
         The Winnebago County Finance Committee presents the following Ordinance amending the 
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends 
its adoption. 

 
ORDINANCE 

 WHEREAS, as part of it’s ARP Phase 3 Winnebago County will be installing new 
infrastructure, software, and cameras to various county buildings for public safety purposes. 
 
         
             WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation 
Ordinance” for the fiscal year ending September 30, 2022 at its September 30, 2021 meeting; 
and,  
     
 WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act.  Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the 
record of the meeting.” 
 
 NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the 
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore 
the increases detailed per the attached Request for Budget Amendment are hereby authorized 
for Amendment #2022-021 ARP Phase 3, Part A. 
 
 
 
 
 
 
 
      
  

 
 



 

 

   
 
Respectfully Submitted,                                                                 
FINANCE COMMITTEE 
 

(AGREE)  (DISAGREE) 
   

JAIME SALGADO,  
FINANCE CHAIRMAN 
 
 

 JAIME SALGADO,  
FINANCE CHAIRMAN 

 
 

JEAN CROSBY 
 
 

 JEAN CROSBY 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 

PAUL ARENA 
 
 

 PAUL ARENA 
 

STEVE SCHULTZ 
 

 STEVE SCHULTZ 
 

KEITH MCDONALD 
 
 

 KEITH MCDONALD 
 

 
JOHN BUTITTA 
 
 

 JOHN BUTITTA 
 

 
 

The above and foregoing Ordinance was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2022. 
 
 
 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 



7/5/22/
Information Technology Dave Rickert

0313

Department 
Org Number

Object 
(Account) 
Number Object (Account) Description

Adopted 
Budget

Amendments 
Previously 
Approved

Revised 
Approved 

Budget
Increase 

(Decrease)

Revised 
Budget after 

Approved 
Budget 

Amendment
Expenditures

61300 42491 SOFTWARE LICENSING FEE $92,880 $0 $92,880 $912,105 $1,004,985
61300 43167 SOFTWARE SUBSCRIPTIONS $260,000 $0 $260,000 $300,000 $560,000
61300 46586 DATA PROCESSING EQUIPMENT $3,495,001 $0 $3,495,001 $1,630,736 $5,125,737

Revenue

$2,842,841

Reason budget amendment is required:

Revenue Source:

DEPARTMENT:
FUND#:

None

DATE SUBMITTED:

$2,842,841 

2022
WINNEBAGO COUNTY

FINANCE  COMMITTEE
REQUEST FOR BUDGET AMENDMENT

Potential alternatives to budget amendment:

2022-021

61300DEPT. BUDGET NO.

This is Phase 3, Part A, of Winnebago County's ARP Plan.

AMENDMENT NO:
SUBMITTED BY:

Impact to fiscal year 2022 budget:  

TOTAL ADJUSTMENT:

American Rescue Plan Act



 

ECONOMIC 
DEVELOPMENT 

 COMMITTEE 



 
Resolution Executive Summary 

   Committee Date: Monday, July 18, 2022   
   Committee: Economic Development 
   Prepared By: Chris Dornbush 
 

Regional Planning & Economic Development Department  
404 Elm Street, Rm 403, Rockford, IL 61101 | www.wincoil.us 

Phone: (815) 319- 4350 | E-mail: permits@rped.wincoil.gov      

 

Document Title:  Resolution Allocating Five Million Dollars ($5,000,000) Of Host Fee Funds 
Over A Five (5) Year Period To The Winnebago County Highway Department 
For Capital Improvement Public Infrastructure Needs 

County Code: NA 
Board Meeting Date: Thursday, July 28, 2022 
Budget Information: 
 

Was item budgeted? Yes Appropriation Amount:   $1,000,000 
If not, explain funding source:    
ORG - OBJ - Project Code: 41700 – Reserves Budget Impact: None - Budgeted 

 
Background Information: 
Winnebago County Highway Department is seeking to proactively address capital improvement 
projects with regards to roads and bridges. Funding has been limited for needed public 
infrastructure improvements for the Highway Department, which this allocation will help fund 
some of these projects. This agreement is for $1 million a fiscal year for 5 consecutive fiscal years, 
beginning in FY-2022 and totaling $5 million over 5 years (see table below). At the end of 5 years 
(as established in the long-term host fee policy), this agreement can then be re-assessed based on 
County needs. 

Host Fee Schedule for Public Infrastructure 
Year Fiscal Year Fiscal Dates Amount 

1 FY-2022 October 1, 2021 - September 30, 2022 $1,000,000 
2 FY-2023 October 1, 2022 - September 30, 2023 $1,000,000 
3 FY-2024 October 1, 2023 - September 30, 2024 $1,000,000 
4 FY-2025 October 1, 2024 - September 30, 2025 $1,000,000 
5 FY-2026 October 1, 2025 - September 30, 2026 $1,000,000 

 
Recommendation:  
Winnebago County Administration supports the initiative of improving public infrastructure 
(roads & bridges) as an aspect in growing the economy by creating connectivity for businesses.  
 
Contract/Agreement: 
5 Years, $1,000,000 per year for road and bridge capital improvements, public infrastructure. In 
total $5,000,000 over 5 years, beginning in FY-2022. 
 
Legal Review:   
Yes 
 
Follow-Up: 
Winnebago County Highway Department can provide updates as requested to the Economic 
Development Committee and/or the entire Board as requested. 

http://www.wincoil.us/


Sponsored by: Fred Wescott          County Board Meeting July 28, 2022 

 
 

 
 

RESOLUTION 
OF  

THE COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

SUBMITTED BY: ECONOMIC DEVELOPMENT COMMITTEE 
 

2022 CR ______ 
 
 

RESOLUTION ALLOCATING FIVE MILLION DOLLARS ($5,000,000) OF HOST FEE 
FUNDS OVER A FIVE (5) YEAR PERIOD TO THE WINNEBAGO COUNTY HIGHWAY 
DEPARTMENT FOR CAPITAL IMPROVEMENT PUBLIC INFRASTRUCTURE NEEDS 

 
 
 WHEREAS, the Winnebago County Board has determined that host fee funds are to be used 
for economic development in the region and the formation of roadways has a direct impact on 
economic growth through connectivity of developments; and  
 

WHEREAS, investing in public infrastructure for roadway and bridges is a formative factor in 
new economic development projects as well as the re-vitalizing and growing of existing businesses; 
and 

 
WHEREAS, it would be in the best interest of the citizens of the County of Winnebago, 

Illinois (County) to have quality road systems and infrastructure to promote economic development 
and provide safe transportation; and 
 

WHEREAS, the County shall allocate one million dollars ($1,000,000) from host fee funds per 
fiscal year, starting in fiscal year 2022 for five (5) years for road and bridge capital improvements on 
County Highways, totaling five million dollars ($5,000,000) over the five (5) year period.  

 
NOW, THEREFORE, BE IT RESOLVED, that the County Board of the County of 

Winnebago, Illinois hereby authorizes County Administration to allocate one million dollars 
($1,000,000) each fiscal year for five (5) years, starting in fiscal year 2022 to the Winnebago County 
Highway Department for road and bridge capital improvements on County Highways; and 
 

BE IT FURTHER RESOLVED, the schedule for transferring Host Fee Funds shall follow the 
below table, entitled, “Host Fee Schedule for Public Infrastructure”, which should be reviewed 
towards the end of the five (5) year period to reassess County funding opportunities and needs; and 
 

Host Fee Schedule for Public Infrastructure 
Year Fiscal Year Fiscal Dates Amount 

1 FY-2022 October 1, 2021 - September 30, 2022 $1,000,000 
2 FY-2023 October 1, 2022 - September 30, 2023 $1,000,000 
3 FY-2024 October 1, 2023 - September 30, 2024 $1,000,000 
4 FY-2025 October 1, 2024 - September 30, 2025 $1,000,000 
5 FY-2026 October 1, 2025 - September 30, 2026 $1,000,000 
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BE IT FURTHER RESOLVED, that this Resolution shall be effective on its adoption; and 
 

 BE IT FURTHER RESOLVED, that the Clerk of the County Board of the County of 
Winnebago is directed to prepare and deliver a certified copy of this Resolution to the Winnebago  
County Auditor, County Administrator, Finance Director, County Engineer, and the Director of 
Regional Planning and Economic Development. 
 

Respectfully submitted, 
        Economic Development Committee 
 

AGREE  DISAGREE 
   

FRED WESCOTT, CHAIRMAN  FRED WESCOTT, CHAIRMAN 

DOROTHY REDD, VICE CHAIRWOMAN  DOROTHY REDD, VICE CHAIRWOMAN 

JEAN CROSBY  JEAN CROSBY 

ANGELA FELLARS  ANGELA FELLARS 

BRAD LINDMARK  BRAD LINDMARK 

TIM NABORS  TIM NABORS 

JOHN SWEENEY  JOHN SWEENEY 
 

The above and foregoing Resolution was adopted by the County Board of the County of  
Winnebago, Illinois this _____day of ___________________________, 2022. 
 
 
 

 

ATTESTED BY: JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

 

















EXHIBIT A 

Chairman's Initiative Projects For Economic Impact, Group One (1) 

BOARD ANTICIPATED 

PROJECT 
MEMBER ALLOCATION 

PARTICIPATION AMOUNT 

(may vary) (may vary) 

Dorothy Redd, 

PROPOSED USE 

Our Requested Amount of $35, 475.00 will benefit the following: 

Operational/Material Needs (e.g. Computer upgrades, AudioNideo 

Equipment, Facility, Transportation, Supplies, etc.), and the continuous 

Creation of "POWER UP" Video Projects {i.e. Music Videos & lnfo-mercials; 

Explained below). In general, this ARP Grant Award will Greatly assist with 

the Restoration and Recovery of Material Needs (listed above) and 

Professional Fees (inc. AudioNideo Production, Mixing, Mastering, & 

Editing, as well as Musical Compositions/Arrangements, Videography, 

Photography, Studio Engineering, Graphic Designs, Web Site/Social Media 

Maintenance, etc.)! 

ARP Funds will Support our "Young Eagles Success" (YES) Club Character 

Excellence Program & Projects {i.e. "POWER UP" Music Videos & Info- 

mercials), to Inspire & Empower Young People to be Their BEST (i.e. Better 

Sounds of Good News $ 3S,475 Students, Citizens, & Leaders)! Positive Projects are created to be available 
Fred Wescott 

and continuously accessible on Social Media (e.g. YouTube, Facebook, 

lnstagram, Snapchat, TikTok, etc.) to Combat the Disproportionately 

Negative Aspects that Influence and entice Youth to make "Poor Choices" 

and suffer Bad Consequences that deteriorate their Morals {inc. Drugs, 

Alcohol, Violence, Crime, & Social/Emotional Stress), thus Impacting Public 

Health & Safety! Video Projects focus on Academic Achievement, Positive 

Behavior, and Social/Emotional Success (inc. Attitude, Respect, 

Responsibility, Unity in Diversity, Healing Racism, etc.). The COVID 

Pandemic caused an increased Need to "Stay Connected" and involved 

with Entertainment and Current Events & News! "YES" Club Projects 

counteract Cyber/lnternet Trouble! Special Note: As a Small Business, the 

Pandemic did Shut Down our Primary Income of Musical Performances & 

In/After School Workshops, thus a Loss of Income. 

Page 5 of 5 



 

OPERATIONS & 
ADMINISTRATIVE 

 COMMITTEE 



  Resolution Executive Summary 
 
 

Winnebago County Clerk | 404 Elm St, Rockford, IL 61101  
Phone: (815) 319-4250 |  Fax: (815) 969-0259  

 

 
Prepared By:    Lori Gummow, Winnebago County Clerk 
Committee:      Winnebago County Operations & Administrative Committee 
Committee Date:    Thursday, July 21, 2022 
Resolution Title:  Resolution to Appoint Precinct Election Judges 
County Code:   Not applicable 
Board Meeting Date:  Thursday, July 28, 2022 
 
Budget Information: 
 

Was item budgeted?           N/A                         Appropriation Amount:    N/A        
If not, explain funding source:    
ORG/OBJ/Project Code:                               Budget Impact:  N/A 

 
Background Information:   
According to 10 ILCS 5/13-2 the County Board at its July meeting in each even-numbered year shall appoint 
election judges in each election precinct from certified lists which has been furnished to the chairmen of 
the County Central Committees.  
 
See attachment for listing of all election judges.  
 
Recommendation:    
Approve Resolution.   
 
 
Contract/Agreement:     
  
 
 
Legal Review:   
Reviewed by State’s Attorney Office.  
 
 
 
Follow-Up:    



 
Sponsored by:  Keith McDonald  County Board Meeting: July 28, 2022 
 
 

RESOLUTION 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

SUBMITTED BY:  OPERATIONS AND ADMINISTRATIVE COMMITTEE 
 

2022 CR 
 

 
RESOLUTION TO APPOINT PRECINCT ELECTION JUDGES 

 
 
 WHEREAS, 10 ILCS 5/13-2 provides, in part, that at its July meeting in each 
even-numbered year, the County Board shall appoint five (5) election judges for each 
election precinct in the County; and 
 
 WHEREAS, the Winnebago County Clerk previously submitted to the 
Winnebago County Central Committee Chairmen a list, by precinct, of proposed election 
judges, which is based on the current listing of precinct election judges in Winnebago 
County, Illinois; and 
 
 WHEREAS, both Winnebago County Central Committee Chairmen have advised 
the Winnebago County Clerk they have no objection to the appointment as precinct 
election judges of the persons named in the list of proposed precinct election judges 
furnished to them by the Winnebago County Clerk; and 
 
 WHEREAS, the Winnebago County Clerk now recommends the County Board 
appoint as precinct election judges those persons identified in the document attached 
hereto as “Exhibit A” (all of whom have been approved by their respective Winnebago 
County Central Committee Chairmen). 
 
 NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County 
of Winnebago, Illinois, that the County Board hereby appoints as precinct election judges 
those persons identified in the attached Exhibit A. 
 
 BE IT FURTHER RESOLVED that this Resolution shall be in full force and 
effect immediately upon its adoption. 
 

BE IT FURTHER RESOLVED that the Clerk of the County Board is hereby 
directed to prepare a report of those appointments and to file said report with the 
Winnebago County Circuit Clerk. 

 
 
 

 



          Respectfully submitted, 
                                            OPERATIONS AND ADMINISTRATIVE COMMITTEE 

  

AGREE     DISAGREE 

 
________________________________    __________________________________ 
Keith McDonald, Chairman          Keith McDonald, Chairman                               
                             
_________________________________          __________________________________ 
John Butitta, Vice Chairman           John Butitta, Vice Chairman 
 
_________________________________          __________________________________ 
Jean Crosby               Jean Crosby 
 
_________________________________           _________________________________ 
Paul Arena               Paul Arena  
 
_________________________________      _________________________________ 
Joe Hoffman                     Joe Hoffman 
 
_________________________________      _________________________________ 
Dorothy Redd          Dorothy Redd 
 
__________________________________         _________________________________ 
Jaime Salgado                     Jaime Salgado 
 

 
The above and foregoing Resolution was adopted by the County Board of the 

County of Winnebago, Illinois this _____ day of _________________, 2022. 
 

                      ________________________________  
                                                                             Joseph V. Chiarelli, Chairman of the 

     County Board of the County of    
     Winnebago, Illinois 

ATTEST: 
 

______________________________   
Lori Gummow, Clerk of the   
County Board of the 
County of Winnebago, Illinois 



























































 

  

 

Resolution Executive Summary 
Prepared By:   Department of Information Technology 

Committee:   Operations and Administrative Committee 

Committee Date:    7/21/2022 

Resolution Title:  RESOLUTION AUTHORIZING THE CHAIRMAN OF THE COUNTY BOARD TO 

EXECUTE A FIRST AMENDMENT TO AN INTERGOVERMENTAL AGREEMENT FOR INFORMATION 

TECHNOLOGY SUPPORT SERVICES WITH REGION 1 PLANNING COUNCIL  

County Code:    

Board Meeting Date:  7/28/2022 

Budget Information: 
 

Was item budgeted?                  Appropriation Amount:    

Baker-Tilly ARP Compliance Review:   

ORG/OBJ/Project Code:                       Budget Impact:   

 
Background Information:   
The County of Winnebago Department of Information Technology (WinCo DoIT) currently has a 3 year 
agreement with Region 1 Planning Council (R1) that expires on 7/1/2022. WinCo DoIT and R1 wish to 
renew this agreement for an additional 3 year term, with updating pricing. 
 
Recommendation:  
Adopt the First Amendment to the Intergovernmental Agreement for Information Technology as a Service 
(ITaaS) by and Between the County of Winnebago and Region 1 Planning Council 
 
Contract/Agreement:   
County to execute First Amendment to the Intergovernmental Agreement for Information Technology as 
a Service (ITaaS) by and Between the County of Winnebago and Region 1 Planning Council (see Resolution 
Exhibit 1).   
 
Legal Review:   
SAO has reviewed the First Amendment 
 
Follow-Up:    
Return signed copy to R1 upon adoption 



County Board:  7/28/2022 
 

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
Sponsored by:    Keith McDonald 
Submitted by:   Operations and Administrative Committee 
 

2022 CR 
 
      RESOLUTION AUTHORIZING THE CHAIRMAN OF THE COUNTY BOARD TO EXECUTE A FIRST AMENDMENT TO 
AN INTERGOVERMENTAL AGREEMENT FOR INFORMATION TECHNOLOGY SUPPORT SERVICES WITH REGION 1 

PLANNING COUNCIL 
 

WHEREAS, the County of Winnebago (hereinafter “WinCo”), through its Department 
of Information Technology (hereinafter “DoIT”), currently provides Information Technology 
as a Service (hereinafter “ITaaS”) to the Region 1 Planning Council (hereinafter “R1”) 
pursuant to an Intergovernmental Agreement dated July 1, 2019 (hereinafter the 
“Agreement”); and 
 

WHEREAS, R1 desires to amend the fee structure and term contained in the Agreement 
effective July 1 , 2022; and 
 

WHEREAS, the First Amendment to the Intergovernmental Agreement for 
Information Technology as a Service (ITaaS) by and Between the County of Winnebago and 
Region 1 Planning Council, attached hereto as Exhibit 1, reflects the changes requested by 
R1; and 
 

WHEREAS, DoIT believes the change is appropriate and recommends that the County 
Board approve the First Amendment. 

 
NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, 

Illinois that the County Board Chairman is authorized to execute the First Amendment to the 
Intergovernmental Agreement for Information Technology as a Service (ITaas) by and 
Between The County of Winnebago and Region 1 Planning Council, in substaintially the 
same form as the First Amendment attached as Exhibit 1.  
 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its. 

          
                     
 



Respectfully Submitted, 
                        OPERATIONS & ADMINISTRATIVE COMMITTEE 

 
 

AGREE  DISAGREE 
 
 
 

  

KEITH MCDONALD, CHAIRMAN 
 
 

 KEITH MCDONALD, CHAIRMAN 
 
 

JOHN BUTITTA, VICE CHAIRMAN 
 
 

 JOHN BUTITTA, VICE CHAIRMAN 

PAUL ARENA 
 
 

 PAUL ARENA 
 
 

JEAN CROSBY  
 

 JEAN CROSBY 
 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 
 

DOROTHY REDD  
 

 DOROTHY REDD 
 
 

JAIME SALGADO  JAIME SALGADO 
 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2022. 

 
 
 
ATTESTED BY: 

JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 









 
 

   
    Resolution Executive Summary 

 

    ResExSummary 20.1 version 

 
Prepared By:   Facilities Maintenance 
Committee:   Operations and Administrative 
Committee Date:   July 21, 2022 
Resolution Title:  Resolution Awarding Bids for Window Cleaning Services 

County Code:   Winnebago County Purchasing Ordinance 

Board Meeting Date:  July 28, 2022 
 
Budget Information: 
 

Was item budgeted?    Yes                                           Appropriation Amount:    
If not, explain funding source:    
ORG/OBJ/Project Code: Multiple                                Budget Impact:   None was budgeted  

 
Background Information: 
All Winnebago County owned facilities require window cleaning services, both inside and 
outside, once or twice a year.  The County went out for Bid for IFB 22B-2238 Window Cleaning 
Services on July 12, 2022.  The solicitation was sent to a list of nine vendors and two Bid responses 
were received for the solicitation.  One Bid was deemed unresponsive, due to the lack of 
acknowledgement of the three significant Addendums that were sent out and posted on the 
County website.  The second Bid was in full compliance with full requirements of the solicitation. 
 
Recommendation: 
Facilities Maintenance recommends awarding the project to Skyline Window Cleaning. 
 
Contract/Agreement: The agreement is for two years with three one-year optional renewals. 
 
Legal Review:  Normal Bidding Standards. 
 
Follow-Up: 
Facilities Maintenance will work with the successful vendor to schedule window cleaning 
services for all County owned buildings. 
 
 
 
 

         



County Board:  7/28/2022 
 

 

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

Sponsored by:   Keith McDonald 
Submitted by:   Operations & Administrative Committee 
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RESOLUTION AWARDING BIDS FOR WINDOW CLEANING SERVICES 
 

WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the 
competitive bidding threshold of $25,000.00 shall be awarded by competitive sealed bidding in 
accordance with this section; and 
 

WHEREAS, competitive bids were received for solicitation #22B-2238 on July 12, 2022 
for the following; 
 

WINDOW CLEANING SERVICES 

 

WHEREAS, the Operations & Administrative Committee of the County Board for the 
County of Winnebago, Illinois has reviewed the Bids received for the aforementioned products 
and recommends awarding contracts to the most responsive and responsible Bidder with the low 
rate, as follows:  
 

SKYLINE WINDOW CLEANING 
1340 TURRET DRIVE UNIT C 
MACHESNEY PARK, IL 61115 
 

See Bid Tab for Pricing details (RESOLUTION EXHIBIT A) 
 

WHEREAS, the Operations & Administrative Committee has determined that the 
funding for the aforementioned purchase shall be as follows: 

 

VARIOUS ACCOUNTS 
 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, 
Illinois, that the County Board Chairman award a two (2) year contract, with three (3) one-year 
optional renewals to SKYLINE WINDOW CLEANING, 1340 TURRET DRIVE, UNIT C, MACHESNEY 
PARK, ILLINOIS 61115. 
 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to 
prepare and deliver certified copies of this Resolution to the Facilities Engineer,  Director of 
Purchasing, Board Office, Finance Director and County Auditor. 

 
 



 
                                                                        Respectfully Submitted, 

                        OPERATIONS & ADMINISTRATIVE COMMITTEE 
 

AGREE  DISAGREE 
 
 
 

  

KEITH MCDONALD, CHAIRMAN 
 
 

 KEITH MCDONALD, CHAIRMAN 
 
 

JOHN BUTITTA, VICE CHAIRMAN 
 
 

 JOHN BUTITTA, VICE CHAIRMAN 
 
 

PAUL ARENA 
 
 

                                                                           PAUL ARENA 
 
 

JEAN CROSBY  
 

 JEAN CROSBY 
 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 
 

DOROTHY REDD  
 

 DOROTHY REDD 
 
 

JAIME SALGADO  JAIME SALGADO 
 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2022. 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 



                                                                                                RESOLUTION EXHIBIT A 
 

BID TAB 
WINDOW CLEANING SERVICES – 22B-2238 

BID OPENING JULY 12, 2022- 11:00 A.M. 
 

VENDORS 
 

ALL WINDOW 
CLEANING SERVICES 

 

SKYLINE WINDOW 
CLEANING 

Group 1- (2) Outside Cleanings Per Yr.  
Whole Building Annual Price Annual Price 

1.    Administration Building Non-Responsive $6,860.16 

2. Criminal Justice Center Courtside Non-Responsive $4,679.61 

3. Old Courthouse Non-Responsive $1,646.98 

4. Courthouse Non-Responsive $5,061.50 

5. Public Safety Building Non-Responsive $1,844.61 

6. Adult Probation Non-Responsive $2,898.68 

7. Health Department Non-Responsive $3,271.58 

Group 2- (2) Outside Cleanings Per Yr. 
1st Floor Only (In Addition to Group 1) 
 

Annual Price Annual Price 

8. Administration Building Non-Responsive $571.81 

9.. Criminal Justice Center Courtside Non-Responsive $355.50 

10.  Old Courthouse Non-Responsive $161.59 

11.  Courthouse Non-Responsive $119.32 

12. Public Safety Building Non-Responsive $461.15 

13.  Adult Probation Non-Responsive $197.64 

14.  Health Department Non-Responsive $237.41 

Group 3- (1) Inside Cleaning Per Year Annual Price Annual Price 

15.   Administration Building Non-Responsive $1354.87 

16.  Criminal Justice Center Courtside Non-Responsive $872.59 

17.  Old Courthouse Non-Responsive $293.35 

18.  Courthouse 
 Non-Responsive $949.65 



                                                                                                RESOLUTION EXHIBIT A 
 

BID TAB 
WINDOW CLEANING SERVICES – 22B-2238 

BID OPENING JULY 12, 2022- 11:00 A.M. 

VENDORS 
 

ALL WINDOW 
CLEANING SERVICES 

 
 

SKYLINE WINDOW 
CLEANING 

Group 3- (1) Inside Cleaning Per Year 
(Continued) Annual Price Annual Price 

19. Public Safety Building Non-Responsive $638.90 

20. Adult Probation Non-Responsive $691.85 

21. Health Department Non-Responsive $1179.61 

Group 4- (2) Outside Cleanings Per Yr. Annual Price Annual Price 

22.  Veteran’s Memorial Hall Non-Responsive  
$994.40 

23.  River Bluff Nursing Home Non-Responsive $2,473.57 

Individual Pricing Annual Price Annual Price 

24.  Carrie Lynn Center Non-Responsive $185.35 

25.  County 911                         Non-Responsive $225.57 

Total  $38,227.25 

                       
 
 
                            



                                                                                      County Board Meeting: July 28, 2022 
 
 

RESOLUTION 
OF THE 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

2022 CR _______ 
 

SUBMITTED BY:  OPERATIONS AND ADMINISTRATIVE COMMITTEE 
 

SPONSORED BY:  PAUL ARENA AND JOE HOFFMAN 
 
 

RESOLUTION AMENDING THE ORGANIZATIONAL STRUCTURE OF THE 
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 

WHEREAS, between election cycles a change to any Chairman or Committee Member 
may be amended by the affirmative vote of the majority of the Winnebago County Board; and 

WHEREAS, the Chairman of Economic Development Committee will be amended from 
Fred Wescott to John F. Sweeney.   

THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, 
Illinois that assignments to the County Board Committees shall be amended as indicated on 
Schedule A attached.  

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect 
immediately upon its adoption. 

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby directed to 
prepare and deliver a copy of this Resolution to the County Administrator and County Clerk. 

 

         Respectfully submitted, 
        OPERATIONS AND ADMINISTRATIVE COMMITTEE 

 

 AGREE     DISAGREE 

 
________________________________   ____________________________________ 
Keith McDonald, Chairman         Keith McDonald, Chairman                               
                             
_________________________________          ___________________________________ 
John Butitta, Vice Chairman           John Butitta, Vice Chairman 



 
_________________________________          ___________________________________ 
Jean Crosby               Jean Crosby 
 
_________________________________           ____________________________________ 
Paul Arena               Paul Arena  
 
_________________________________      ____________________________________ 
Joe Hoffman                     Joe Hoffman 
 
_________________________________      ____________________________________ 
Dorothy Redd          Dorothy Redd 
 
__________________________________        _____________________________________ 
Jaime Salgado                     Jaime Salgado 

 
 

The above and foregoing Resolution was adopted by the County Board of the County  
of Winnebago, Illinois this _____ day of _________________, 2022. 
 

                      ____________________________________  
                                                                             Joseph V. Chiarelli, Chairman of the 

County Board of the County of Winnebago, 
Illinois 

ATTEST: 

 

______________________________   
Lori Gummow, Clerk of the   
County Board of the 
County of Winnebago, Illinois 
 

 

 

 

 

 

 

 

 

 



SCHEDULE A 

AMENDED  
COUNTY BOARD COMMITTEES  

 
 
ECONOMIC DEVELOPMENT          PUBLIC SAFETY AND JUDICIARY 
Chair: John F. Sweeney          Chair: Burt Gerl 
Vice Chair: Dorothy Redd          Vice Chair: Aaron Booker 
Jean Crosby             Kevin McCarthy 
Brad Lindmark           Brad Lindmark 
Angela Fellars            Tim Nabors 
Tim Nabors            Angie Goral 
Fred Wescott                  Dorothy Redd 
     
 
FINANCE             PUBLIC WORKS 
Chair: Jaime Salgado           Chair: Dave Tassoni 
Vice Chair: Steve Schultz          Vice Chair: Dave Kelley 
John Butitta            Kevin McCarthy 
Paul Arena            Angela Fellars 
Joe Hoffman            Burt Gerl 
Jean Crosby            Jim Webster 
Keith McDonald            
        
 
OPERATIONS AND ADMINISTRATIVE        ZONING  
Chair: Keith McDonald           Chair: Jim Webster 
Vice Chair: John Butitta                      Vice Chair: Angie Goral 
Jean Crosby             Steve Schultz 
Paul Arena             Aaron Booker 
Joe Hoffman             Tim Nabors 
Dorothy Redd             Dave Kelley 
Jaime Salgado             John F. Sweeney 
 
 



                                                                                      County Board Meeting: July 28, 2022 
 
 

RESOLUTION 
OF THE 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

2022 CR _______ 
 

SUBMITTED BY:  OPERATIONS AND ADMINISTRATIVE COMMITTEE 
 

SPONSORED BY:  KEITH MCDONALD 
 
 

RESOLUTION AMENDING THE COUNTY ADMINISTRATOR EMPLOYMENT 
AGREEMENT BETWEEN THE COUNTY OF WINNEBAGO, ILLINOIS  

AND PATRICK J. THOMPSON 
 

 

WHEREAS, pursuant to Article III, Division 2, Section 2-123 of the Winnebago 
County Code, the County Administrator shall be appointed by the Winnebago County 
Board of the County of Winnebago, Illinois (hereinafter referred to as the “Board”) 
upon recommendation of the Board’s Operations and Administrative Committee; and 

WHEREAS, the County of Winnebago, Illinois entered into an employment 
agreement (“Agreement”) with Patrick J. Thompson to act and perform the duties of 
Winnebago County Administrator with an initial term of two (2) years, from August 24, 
2020 to August 24, 2022; and 

WHEREAS, it is the desire of the Board to amend the Agreement, which 
includes an additional three (3) year term, ending August 24, 2025; and  

WHEREAS, amendments to the Agreement were negotiated between the 
parties, said Agreement attached hereto as “Exhibit A.” 

THEREFORE, BE IT RESOLVED, by the County Board of the County of 
Winnebago, Illinois that Joseph V. Chiarelli, Winnebago County Board Chairman, is 
authorized and directed to, enter into the Amended County Administrator 
Employment Agreement between the County of Winnebago, Illinois and Patrick J. 
Thompson, a copy of which is attached hereto and incorporated herein as “Exhibit A.” 

BE IT FURTHER RESOLVED, that the Amended County Administrator 
Employment Agreement between the County of Winnebago, Illinois and Patrick J. 
Thompson entered into by Joseph V. Chiarelli, Winnebago County Board Chairman 
pursuant to the authority granted in this Resolution shall contain substantially the same 
terms as the Amended County Administrator Employment Agreement between the 



County of Winnebago, Illinois and Patrick J. Thompson, which is attached to this 
Resolution as “Exhibit A.” 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and 
effect immediately upon its adoption. 

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby 
authorized and directed to prepare and deliver certified copies of this Resolution to 
the Winnebago County Auditor, Winnebago County Finance Director and County 
Administrator Patrick J. Thompson. 

 

 Respectfully submitted, 
    OPERATIONS AND ADMINISTRATIVE COMMITTEE 

 

 AGREE     DISAGREE 

 
________________________________   ____________________________________ 
Keith McDonald, Chairman         Keith McDonald, Chairman                               
                             
_________________________________          ___________________________________ 
John Butitta, Vice Chairman      John Butitta, Vice Chairman 
 
_________________________________          ___________________________________ 
Jean Crosby               Jean Crosby 
 
_________________________________           ____________________________________ 
Paul Arena               Paul Arena  
 
_________________________________      ____________________________________ 
Joe Hoffman                     Joe Hoffman 
 
_________________________________      ____________________________________ 
Dorothy Redd                   Dorothy Redd 
 
__________________________________        _____________________________________ 
Jaime Salgado                     Jaime Salgado 

 
 

The above and foregoing Resolution was adopted by the County Board of the 
County of Winnebago, Illinois this _____ day of _________________, 2022. 
 

 



                      ____________________________________  
                                                                             Joseph V. Chiarelli, Chairman of the 

County Board of the County of Winnebago, 
Illinois 

ATTEST: 

 

______________________________   
Lori Gummow, Clerk of the   
County Board of the 
County of Winnebago, Illinois 
 

 

 
 

 



 

EXHIBIT A 
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AMENDED COUNTY ADMINISTRATOR EMPLOYMENT AGREEMENT 
BETWEEN THE COUNTY OF WINNEBAGO, ILLINOIS 

AND PATRICK J. THOMPSON 
 
 

 This Amended County Administrator Employment Agreement (“Agreement”) is made this 
____ day of ____________, 2022, by and between the County of Winnebago, Illinois (“Employer”) 
and Patrick J. Thompson (“Employee”). 
 
 WHEREAS, the Employer desires to continue to employ Employee to act as and perform the 
duties of County Administrator during the period set forth herein (hereinafter referred to as 
“County Administrator”); and   
 
 WHEREAS, Employee is agreeable to act and perform the duties of County Administrator 
under the terms and conditions of this Agreement.      
 
 NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, the receipt and sufficiency of which the parties acknowledge, the parties agree as follows: 
 
SECTION I.  TERM 
 
 Subject to the provisions for resignation or termination as hereinafter provided in Section X. 
of this Agreement, the term of this Agreement shall be for the period from August 24, 2022 to August 
24, 2025.  This Agreement may be renewed by the parties for an additional term.  If the parties 
desire to negotiate for an additional term, said negotiations for the terms of a successor Agreement 
may commence September 1, 2024, but no later than March 1, 2025.  However, nothing in this 
Agreement shall prevent, limit or otherwise interfere with rights of the Winnebago County Board 
(hereinafter referred to as the “Board”) under Article III, Division 2, Section 2-123 of the Winnebago 
County Code to dismiss the Employee or the right of the Employee to resign, both subject to the 
applicable provisions of this Agreement.   
 
SECTION II. DUTIES 
 
 The Employee is hereby retained as County Administrator for the Employer.  The 
Employee’s primary function is to perform the functions and duties as specified in Article III, 
Division 2, Section 2-124 of the Winnebago County Code and to perform such other legally 
permissible and proper duties and functions as the Board shall from time to time assign. The 
Employee shall be considered an exempt employee for purposes of the Fair Labor Standards Act, 
and shall not be paid compensatory time.     
 
SECTION III.  COMPENSATION 
 
 Employer agrees to pay Employee for his services under this Agreement an annual salary of 
$170,000.00, payable on a regular basis in accordance with Employer’s payroll procedures and 
subject to all appropriate federal, state, and other applicable withholdings.  Subject to the provision 
of Section V. of this Agreement, as hereinafter provided, additional increases, if any, in Employee’s 
salary for merit shall be determined by the Board based on the Employee’s annual performance 
evaluation. 
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SECTION IV.  EMPLOYEE BENEFITS 
 
 Until such time as this Agreement is terminated by either party, in accordance with 
provisions for resignation or termination hereinafter provided, the Employer shall:   
 
 A. Insurance: Provide health, dental and life insurance for the Employee and for the 
Employee’s dependents in the same manner and at the same level to that which is provided by the 
Employer to other non-union Winnebago County, Illinois (“County”) employees, such that the 
Employee shall pay the County employee portion of said insurances.   
 
 B. Tax and retirement contributions: Make FICA, Medicare and Illinois Municipal 
Retirement Fund (IMRF) contributions, as required by law, for the benefit of the Employee. 
 
 C. Vacation, Sick Days, Personal Days and Holidays: Provide the Employee with paid 
time off benefits for vacation days, sick days, personal days and holidays as established in the 
County’s personnel manual for non-union County employees.  Upon execution of this Agreement 
by the parties, the Employee shall be credited with ten (10) additional days of paid time off for 
vacation. Beginning on August 25th, 2022, and each year thereafter on August 25th, the Employee 
shall be able to accrue an annual allotment of thirty (30) days of paid time off for vacation each year.  
Said annual allotment of thirty (30) days of paid time off for vacation shall be accrued during the 
course of the full one year, with said thirty (30) vacation days accrued in the same manner as 
described in the County’s personnel manual for non-union County employees.         
 
 D. Retirement: The IMRF shall constitute the sole Employer-provided retirement plan 
for the Employee.  The Employer agrees to contribute to the plan each year on behalf of the 
Employee the amount required by the IMRF for employer contributions, on a percentage basis 
commensurate with those of other employees of the Employer participating in the IMRF.  The 
Employee shall be responsible for paying the employee portion of contributions for IMRF as is paid 
by all County employees.                 
 
SECTION V. PERFORMANCE EVALUATION 
 
 The Board recognizes for the Employee to respond to the Board’s needs and to grow in the 
performance of the County Administrator’s job, the Employee needs to know how the Board 
members evaluate the Employee’s performance.  To assure the Employee gets this feedback, the 
Board shall conduct an evaluation of the Employee’s performance at least once a year, and/or when 
it deems necessary to discuss any concerns or direction in performance.  The Board and Employee 
shall jointly define goals and performance objectives which they deem necessary for the proper 
operation of the County and shall establish the relative priority among the various goals and 
objectives.  The Employee agrees to comply with all policies of the County governing the Conduct 
of its employees.  
 
 
 
  SECTION VI.   TRANSPORTATION 
 
 Employee will be expected to travel for work-related trips and will receive an automobile 
allowance of $200.00/month. There shall be an annual adjustment to the Transportation Allowance 
to reflect increases in the U.S. Department of Labor Consumer Price Index for All Urban Consumers 
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(“CPI”).  In addition, Employee is permitted to utilize County vehicles, consistent with County 
policy, for longer distance trips as appropriate. Employee will be ineligible to receive 
reimbursement for mileage.  
 
SECTION VII.  PROFESSIONAL DUES AND DEVELOPMENT 
 
 Employee agrees to maintain his professional standing in state, regional, and national 
groups related to County government.  Employer agrees to pay Employee’s dues for the Illinois 
City/County Management Association and the International City Management Association (ICMA).  
Employee may attend one National Association of Counties (NACo)/National Association of County 
Administrators (NACA) Conference and/or one ICMA Conference each year paid by the County; 
however, prior approval by the County Board for participation and payment shall be required.  
 
SECTION VIII.   DUTY OF LOYALTY 
 
 Employee shall act at all times in the best interests of Employer.  Employee shall devote full 
time to the duties and responsibilities of the position and shall engage in no pursuit which interferes 
with them. 
 
SECTION IX.   TERMINATION AND SEVERANCE PAY 
 
 Notwithstanding anything contained herein to the contrary, this Agreement may be 
terminated as follows: 
 
A. Voluntary Resignation – The Employee, upon thirty (30) days prior written notice to the 
Board, may resign from his position of employment as County Administrator.  Said notice 
requirement may be waived by Employer at its sole discretion. The Employee, upon resignation, 
shall be entitled for payment for unused vacation time accrued at the date of his resignation.  In the 
event the Employee voluntarily resigns as County Administrator, the Employee shall receive no 
severance pay unless otherwise agreed to by a majority of the Board.  However, any severance pay 
shall not exceed twenty (20) weeks of the Employee’s salary at his then base rate.   
     
B. Mutual Agreement of the County Administrator and the County – This Agreement may be 
terminated by mutual agreement of the Employee and the Employer, in which case the Employee 
shall receive no severance pay unless otherwise agreed to by a majority of the Board.  However, 
any severance pay shall not exceed twenty (20) weeks of the Employee’s salary at his then base 
rate.  The Employee shall be entitled for payment for unused vacation time accrued at the date of 
the agreement of termination. 
 
C. Termination by the County.  Pursuant to Article III, Division 2, Section 2-123 of the 
Winnebago County Code, or as subsequently amended, the Board may terminate this Agreement 
at any time with or without cause, by providing written notice of the reason(s). The Board’s right to 
terminate the Employee pursuant to this Section X. (C), shall not be subject to or in any way limited 
by past Board practices related to the employment, discipline or termination of the County’s 
employees.  Notwithstanding all the provisions of Section X. of this Agreement, the Employee 
remains an at-will employee.  
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D.  Termination by the County with Cause – Pursuant to Article III, Division 2, Section 2-123 of 
the Winnebago County Code, or as subsequently amended, the Board may remove the Employee 
and terminate this Agreement at any time for cause, which for purposes of this Agreement shall be 
a material breach of this Agreement and/or for “misconduct,” as defined in Illinois’ Government 
Severance Pay Act, 5 ILCS 415/5.  
    
 In the event this Agreement is terminated by a majority of the Board at any time due to a 
material breach of this Agreement and/or the Employee’s “misconduct” as defined in Illinois’ 
Government Severance Pay Act, 5 ILCS 415/5, per section 10 of said Act, 5 ILCS 415/10, the 
Employer is prohibited from paying the Employee any severance pay, and the Employee shall be 
entitled only to payment of unused vacation time, and compensation, which has accrued at the date 
of termination.     
           
 E. Termination by the County without Cause - Pursuant to Article III, Division 2, Section 2-123 
of the Winnebago County Code, or as subsequently amended, the Board may terminate the 
Employee without cause but rather based upon management reasons such as implementing the 
County’s goals or policies, including but not limited to incompatibility of management styles.  In 
the event the Employee is terminated without cause, and the Employee does not challenge such 
termination, including but not limited to by means of appeal or civil or administrative claim or suit, 
the Employer shall pay the Employee severance pay not to exceed twenty (20) weeks of his salary 
at his then base salary pay rate.   Said twenty (20) weeks of severance pay is the maximum allowed 
under Illinois’ Government Severance Pay Act, 5 ILCS 415/10.  The Employee and the Employee’s 
dependents shall be provided health, dental and life insurance during said twenty (20) week period 
at the same level to that which is provided by the Employer to other non-union Winnebago County, 
Illinois (“County”) employees, such that the Employee shall pay the County employee portion of 
said insurances during said twenty (20) week severance pay period.  In addition, the Employee 
shall receive payment for his unused vacation time, and compensation, which has accrued at the 
date of termination.       
 
SECTION X.   GENERAL PROVISIONS 
 

A. This Agreement constitutes the entire understanding of the parties and supersedes all prior 
arrangements or understandings, whether written or oral, with respect to it.   

 
B. If any provision of this Agreement is held to be illegal, invalid or unenforceable, such 

provision shall be fully severable and the remaining provisions shall remain in full force 
and effect.  This Agreement shall be construed and enforced as if such illegal, invalid or 
unenforceable provision had never comprised part of this Agreement.  
 

C. This Agreement cannot be amended or modified except by a written amendment or written 
modification signed by both parties. 
 

D. This Agreement is not assignable or transferrable by either party. 
 

E. For purposes of enforcement of the promises and covenants of this Agreement, Employee 
agrees to submit to the jurisdiction of any federal or state court located in Winnebago 
County, Illinois, selected by the Employer. 
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F. The waiver by either party of a breach of any provision of this Agreement shall not operate 
or be construed as a waiver of any subsequent breach by the parties.  

 
SECTION XI. NOTICES 
 
 All notices required under this Agreement shall be in writing and delivered either sent by 
Certified Mail, Return Receipt Requested, or personally served in the same manner as is applicable 
to civil judicial practice.  Notice shall be given to the following addresses until written notice to the 
contrary is given: 
 
To the Board and Employee: 
Winnebago County Administration Building 
404 Elm Street, 5th floor 
Rockford, Illinois 61101 
 
 
 
 
IN WITNESS WHEREOF, the Employer and the Employee have signed and executed this 
Agreement, both in duplicate, on the day and year first above written. 
 
 
_______________________________________  ____________________________________ 
Patrick J. Thompson         Joseph V. Chiarelli 
“Employee”      Chairman of the County Board of the 
       County of Winnebago, Illinois 
 
 
          
       ATTEST: 
 
       ______________________________   
       Lori Gummow, Clerk of the   
       County Board of the 
       County of Winnebago, Illinois 
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County Board Meeting 
July 28, 2022 

 
ORDINANCE 

OF THE  
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
2022 CO ____ 

 
SUBMITTED BY:  OPERATIONS AND ADMINISTRATIVE COMMITTEE 

 
SPONSORED BY:  PAUL ARENA 

 
ORDINANCE AMENDING SECTIONS 2-49 (DUTIES OF THE COUNTY BOARD 

CHAIRMAN) AND 2-124 (DUTIES OF THE COUNTY ADMINISTRATOR) OF THE 
WINNEBAGO COUNTY CODE OF ORDINANCES  

 
WHEREAS, the County Board of the County of Winnebago, Illinois, desires to 

amend the ordinances related to the duties of the County Board Chairman, County 
Administrator and the committee chairs to include involvement in the establishment of 
committee agendas and County Board agendas in order to improve the process; and 
 
 WHEREAS, the Operations and Administrative Committee is recommending 
revised provisions that will authorize the County Administrator, County Board Chairman 
and committee chairs to collaborate in establishing committee agendas and have the 
County Board Chairman establish the County Board agenda. 
 

NOW, THEREFORE, BE IT ORDAINED, by the County Board of the County of 
Winnebago, Illinois, that Sections 2-49 and 2-124 of the Winnebago County Code of 
Ordinances are hereby amended to read as follows: 

 
Sec. 2-49. - Duties. 
The county board chairman shall oversee development of long range planning goals 

and objectives for the county. The county board chairman shall ensure conformance to the 
duties and responsibilities set forth in the "Counties Code" (55 ILCS 5/1-1001 et seq., 1992, 
as amended), he shall be responsible for the following: 

 
(a) Administrative responsibilities. 

(1) Appoint, with the advice and consent of the county board, those 
positions as required by the laws of the state. 

(2) Represent the county on all economic development opportunities. 
Monitor and report to the economic development committee chairman and the 
county board caucus leaders all economic development activities and proposed 
agreements or IGA's (Inter-Governmental Agreements) including any requested 
incentives at the time they are requested within seven business days of being first 
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contacted by any outside entity or municipality wishing to do business with the 
county. 

(3) Shall represent the county at all organizations of which the county is a 
member; or with the assistance of the county administrator, or a designee assigned 
with the advice and consent of the county board. 

(4) Serve as the primary liaison between county elected officials and county 
board. 

(5) Monitor the development of annual host fee allocations to be approved 
by the county board. 

(6) Develop and promote the county's legislative agenda with the approval 
of the county board. 

(7) Assist in developing and monitoring the county's strategic plan with the 
advice and consent of the county board. 

(8) Lead communication of County initiatives and accomplishments as 
approved by the county board. 

(9) Attend staff meetings convened for the purpose to discuss issues that 
may require legislative action by the County Board and report a summary of the 
discussion to the appropriate committee chair.  

(10) Assist the committee chairs in establishing committee agendas. 
(11) Establish the agenda for County Board meetings.  

 
(b) Reporting and communications. 

(1) Report monthly to the county board on the affairs of the county. 
(2) When advisable, in order to promote county services and operations 

which are in the public interest, recommend to the county board the adoption of 
ordinances and resolutions. 

 
 
Sec. 2-124. - Duties. 
The county administrator shall serve as a member of the county's leadership team and 
advise on a wide range of issues, including but not limited to strategy, policy, planning 
and provide communications. 
 
(a) The county administrator shall be subject to the direction and control of the county 
board and shall supervise the administration of the following: 
(1) Purchasing; 
(2) Buildings and maintenance; 
(3) Functions of the supervisor of assessments; 
(4) Animal services; 
(5) Information technology; 
(6) Regional planning or economic development; 
(7) River Bluff Nursing Home; 
(8) County board office; 
(9) Veterans Memorial Hall; 
(10) Risk management program; 
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(11) Chief financial officer. Budget and finance, under the direct supervision of the 
administrator; 
(12) Human Resources.  
 
(b) The county administrator shall have the authority to appoint an appropriate designee 
to assist in the supervision of the above departments. 
(c) The county administrator, or his or her designee, shall evaluate the performance of the 
directors and/or coordinators of the departments listed in subsection (a)(9) above. 
(d) The county administrator shall be responsible for managing operational budgets to 
achieve organizational strategic goals for the departments listed in subsection (a) above. 
(e)The county administrator shall: 

(1) Maintain regular communication with all elected county officials as 
designated by the county board chairman. 

(2) Notify the county board chairman of staff meetings convened for the purpose 
to discuss issues that may require legislative action by the County Board.  

(3) Assist the county board chairman and committee chairs in preparation of 
committee agendas, ordinances, resolutions and other business.  

(4) Establish standard operational procedures or administrative policies. 
(5) Serve as liaison to county board committees as assigned by the county board 

chairman. 
(f) Negotiate and enforce any collective bargaining agreements between the county and 
any employees governed by the state public employees labor relations act. 
(g) Assist the county board chairman in negotiating leases, contracts, and other 
agreements for goods or services, subject to the approval of the board;  
(h) Assist the county board to develop, install and maintain a centralized system for 
purchasing goods and services on behalf of county departments and functions, 
(i) Perform other duties assigned by the county board. 
 

BE IT FURTHER ORDAINED, that this Ordinance shall be in full force and effect 
immediately upon signing. 

 
BE IT FURTHER ORDAINED, that the Clerk of the County Board shall provide 

a certified copy of this Ordinance upon its adoption to the County Board Chairman, County 
Administrator and the Chairmen of the Republican and Democratic caucuses.  

   
Respectfully submitted, 

                                            OPERATIONS AND ADMINISTRATIVE COMMITTEE 
 
 AGREE     DISAGREE 

 
________________________________   __________________________________ 
Keith McDonald, Chairman         Keith McDonald, Chairman                               
                            
_________________________________          _________________________________ 
John Butitta, Vice Chairman           John Butitta, Vice Chairman 
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_________________________________          _________________________________ 
Jean Crosby              Jean Crosby 
 
_________________________________           ________________________________ 
Paul Arena               Paul Arena  
 
_________________________________      ________________________________ 
Joe Hoffman                     Joe Hoffman 
 
_________________________________      _________________________________ 
Dorothy Redd          Dorothy Redd 
 
__________________________________        __________________________________ 
Jaime Salgado                     Jaime Salgado 
 
 

The above and foregoing Ordinance was adopted by the County Board of the 
County of Winnebago, Illinois, this _____ day of ___________________, 2022. 
 
 
                      ________________________________  
                                                                             Joseph V. Chiarelli, Chairman of the 
           County Board of the  
           County of Winnebago, Illinois 
ATTEST: 
 
 
______________________________   
Lori Gummow, Clerk of the   
County Board of the 
County of Winnebago, Illinois 
 



 

PUBLIC WORKS 
 COMMITTEE 
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