


Winnebago County Board
Finance Committee Meeting
County Administration Building

404 Elm Street, Room 303

Rockford, IL 61101

Thursday, August 3, 2023
Immediately Following Operations & Administrative Committee Meeting

Present: Others Present:

John Butitta, Chairperson Patrick Thompson, County Administrator
Joe Hoffman Steve Schultz, Chief Financial Officer
Keith McDonald Ann Johns, Purchasing Director

Michael Thompson Paul Arena, County Board Member

Charlotte LeClercq, Asst. Deputy State’s Attorney Office

Absent: Tommy Meeks, Alternative Programs Community Liaison
Jaime Salgado, Vice Chairperson Chris Petrus, IT Department
Jean Croshy
John F. Sweeney
AGENDA:
A. Call to Order
B. Roll Call
C. Approval of July 6, 2023 Minutes
D. Public Comment — This is the time we invite the public to address the Finance
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Committee with issues and concerns. We ask you to limit your comments to three
minutes. Personal attacks or inappropriate language of any sort will not be tolerated.
We will allow a maximum of five speakers on a first come basis with sign up at the
meeting. Speakers may not address zoning matters which are pending before the
ZBA, the Zoning Committee or the County Board. Personnel matters or pending or
threatened litigation may not be addressed in open session. An individual may speak
a maximum of three times per calendar year on the same topic. This prohibition
shall include the repetition of the same topic in a statement on what is purported to
be a different topic. After acknowledgement by the Chairman, please stand and state
your name. Thank you.

Ordinance for a Budget Amendment to Provide Funds for the Winnebago County
Highway Department for the Riverside Boulevard Multi-Use Path Study — ARP
Phase 4

Ordinance for a Budget Amendment to Fund Boys and Girls Club Addressable Fire
Alarm System — ARP Phase 4

Ordinance for a Budget Amendment to Provide Funds for the Boys and Girls Club
New HVAC System — ARP Phase 4

Ordinance for a Budget Amendment to Fund Zion West Enterprise Van Purchase —
ARP Phase 4

Ordinance for a Budget Amendment to Fund Carpet Purchase for Inner City
Reconstruction Group’s Building — ARP Phase 4

Resolution Adopting Fiscal Year 2024 Budget Policy

Budget Update

Closed Session to Discuss Pending Litigation

. Other Matters

Adjournment
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Call to Order
Chairperson Butitta called the meeting to order at 5:38 PM.

Roll Call
Chairperson Butitta yes, Mr. Hoffman yes, Mr. McDonald yes, Mr. Thompson yes.

Approval of July 6, 2023 Minutes

Chairperson Butitta called for a motion to approve the July 6, 2023 Minutes.
Motion: Chairman Butitta. Second: Mr. Thompson.

Motion passed by unanimous voice vote.

Public Comment
Chairperson Butitta omitted reading the Public Comment Section of the Agenda due to no
one present to speak.

Ordinance for a Budget Amendment to Provide Funds for the Winnebago County
Highway Department for the Riverside Boulevard Multi-Use Path Study — ARP Phase 4
Motion: Chairperson Butitta. Second: Mr. Hoffman.
The Ordinance was presented for approval. The initial feasibility study was completed and
has moved to Phase 1 Engineering.

e Discussion followed.
Motion passed by unanimous voice vote.

Ordinance for a Budget Amendment to Fund Boys and Girls Club Addressable Fire
Alarm System — ARP Phase 4
Motion: Chairperson Butitta. Second: Mr. Hoffman.
Chairperson Butitta called for questions or comments.
e Discussion followed.
Motion passed by unanimous voice vote.

Ordinance for a Budget Amendment to Provide Funds for the Boys and Girls Club New
HVAC System — ARP Phase 4
Motion: Chairperson Butitta. Second: Mr. Thompson.
Chairperson Butitta called for questions or comments.
e Discussion followed.
Motion passed by unanimous voice vote.

Ordinance for a Budget Amendment to Fund Zion West Enterprise Van Purchase —
ARP Phase 4
Motion: Chairperson Butitta. Second: Mr. Thompson.
Chairperson Butitta called for questions or comments.
e Discussion followed.
Motion passed by unanimous voice vote.

Ordinance for a Budget Amendment to Fund Carpet Purchase for Inner City
Reconstruction Group’s Building — ARP Phase 4
Motion: Chairperson Butitta. Second: Mr. Thompson.
Chairperson Butitta called for questions or comments.
e Discussion followed.
Motion passed by unanimous voice vote.

Resolution Adopting Fiscal Year 2024 Budget Policy
Motion: Chairperson Butitta. Second: Mr. Thompson.
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The Resolution was presented for approval. Chairperson Butitta and committee members
reviewed changes to be made to the Fiscal Year 2024 Budget Policy. page 7, CAPITAL
IMPROVEMENT PROJECTS (CIP) PLANNING AND BUDGETS, paragraph 4. The
following was struck from paragraph 4: “consisting of the County Administrator, Chief
Financial Officer and representatives from Finance, Purchasing, Facilities, IT and the
Sheriff.” The paragraph now reads: Approved CIP projects will be appropriated in the
Capital Projects Improvement Fund. County Administrator has developed a team. This team
will meet regularly to review and discuss the progress of approved projects.

Motion: Chairperson Butitta made a motion to amend Fiscal Year 2024 Budget Policy, page
7, CAPITAL IMPROVEMENT PROJECTS (CIP) PLANNING AND BUDGETS, paragraph
4. Second: Mr. McDonald.
Chairperson Butitta called for questions or comments.

e Discussion followed.
Motion passed by unanimous voice vote.

Chairperson Butitta called for approval of the Resolution Adopting Fiscal Year 2024 Budget
Policy.

Chairperson Butitta called for questions or comments on the amended Fiscal Year 2024
Budget Policy.

Motion passed by unanimous voice vote.

Budget Update
Mr. Schultz discussed Budget updates with committee members.
Chairperson Butitta called for questions or comments.

. Discussion followed.

Closed Session to Discuss Pending Litigation

Chairperson Butitta called for a motion to enter Closed Session to discuss pending litigation.
Motion: Mr. Hoffman. Second: Mr. Thompson.

Motion passed by unanimous voice vote.

Roll Call: Chairperson Butitta yes, Mr. Hoffman yes, Mr. McDonald yes, Mr. Thompson
yes.

Chairperson Butitta — No action was taken in Closed Session.

Other Matters
e Utilization and documentation of funds designated for community projects.
e Written approval by State’s Attorney office requested by Mr. McDonald in making a
donation to the Lindmark Foundation.

Adjournment

Chairperson Butitta called for a motion to adjourn.
Motion: Mr. Thompson. Second: Mr. Hoffman.
Motion to adjourn passed by unanimous voice vote.

Respectfully submitted,

Nancy Bleile
Administrative Assistant
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Treasurer’s Investment
Report

(Treasurer Sue Goral)
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Resolution Executive Summary

Prepared By: Patrick Thompson, Steve Schultz and Debbie Crozier
Committee: Finance
Committee Date: August 31, 2023

Resolution Title: Resolution for Approval of a Wage Increase for RN and LPN Positions at River Bluff
Nursing Home

Board Meeting Date: September 7, 2023

Budget Information:

Was item budgeted? Yes Appropriation Amount:
If not, explain funding source:
ORG/OBJ/Project Code: Budget Impact: Neutral

Background Information: River Bluff takes pride in providing exceptional care to all residents through
person—centered care.

We are currently working on bringing in new residents. This will require additional staffing as we increase
the resident count. Cost for services have escalated over the years, we are paying agencies $56-$70/hour
for LPN’s and $62-$85/hour for RN’s.  We would much rather pay employees than agencies.

In order to be competitive with other nursing homes and hospitals in our area it is imperative that we
increase wages for the nursing staff. The wage proposal is based on the years of experience of the RN/LPN
(Exhibit A).

While increasing wages will not guarantee that we will solve all of our employment issues, it will certainly
make us much more interesting to job seekers as the COVID pandemic diminishes and lets us build a strong
team to provide the level of service we are so proud of.

Recommendation: The Finance Committee, chaired by John Butitta has reviewed the resolution

presented to the Board. The Board is asked to vote in favor of the Committee’s recommendation at its
September 7, 2023 meeting.

Contract/Agreement: N/A
Legal Review: N/A

Follow-Up: This wage increase would be effective on the October 6, 2023 payroll.

Human Resources | 404 Elm St, Rm 220, Rockford, IL 61101 | www.wincoil.gov
Phone: (815) 319- 4285 | Fax: (815) 319-4286


http://www.wincoil.gov/







EXHIBIT A

%/MM

2023 Nursing Wage Proposal

RN Hourly Rate Based on Experience | LPN Hourly Rate Based on Experience
0-4 years $38.00-$39.00 | 0-4 years $31.00-$32.00
5-9 years $40.00-$41.00 | 5-9 years $33.00-$34.00
10 or more years $42.00-$43.00 | 10 or more years $35.00-$36.00

Current Rates:RN $2940/hour, LPN $2532
Current Staff: RN = 11PN 19

Compensation Survey: 1&cilities were reviewed

Background of Nursing Industry:

e The competition landscape for nurses has drastically changed in-tagears

e Strong push for RNs to satisfy staffing requirements for increased RN utilization by CM:
and accrediting agencies, stad in hospitals and now there if a focus on Nursing Homes

e There are potential monetary penalties for Nursing Homes that do not meet required
RN, LPN, and CNA staffing hours

e Theses regulatory changes have Skilled Nursing Homes competing fiercely noittonly w
each other but with hospitals as well for the same pool of RNs and LPNs

Benefits of the proposed nursing wage increase:

¢ Reduce and eliminate agency usagecreasing premium wage costs

e Retain experienced core staff foraximumretention, job satisfaton and improved
teamwork

e Be competitive within the current local market

e Leverage for recruiting core staff

e Positive effects of having our own qualified staipacts qualityof care resident safety,
finances and reputation
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