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REGULAR ADJOURNED MEETING
WINNEBAGO COUNTY BOARD
FEBRUARY 22, 2024

Chairman Chiarelli Called to Order the Regular Adjourned Meeting of the Winnebago County
Board for Thursday, February 22, 2024 at 6:00 p.m.

Board Member Salgado gave the invocation and led the Pledge of Allegiance.
Agenda Announcements:

County Administrator introduced Ashley Spohr as the Interim Director of the Community
Development Department. Board Member Webster congratulated Ashley on her new position.

Roll Call: 18 Present. 2 Absent. (Board Members Booker, Butitta, Crosby, Fellars, Goral,
Guevara, Hanserd, Hoffman, McCarthy, McDonald, Nabors, Penney, Salgado, Scrol, Sweeney,
Tassoni, Thompson and Webster. (Board Members Arena and Lindmark were absent.)

AWARDS, PRESENTATIONS, PUBLIC HEARINGS, PUBLIC PARTICIPATION, and
PROCLAMATIONS

Awards - None
Presentations- None
Public Hearings - None

Public Participation — Teresa Hill from the League of Women Voters spoke against the proposed
Migrant Resolution.

APPROVAL OF MINUTES

Chairman Chiarelli entertained a motion to approve the Minutes. Board Member Thompson
made a motion to approve County Board Minutes of January 25, 2024 and layover County Board
Minutes of February 8, 2024, seconded by Board Member Crosby. Motion was approved by a
unanimous vote of all members present. (Board Members Arena and Lindmark were absent.)

CONSENT AGENDA

Chairman Chiarelli entertained a motion to approve the Consent Agenda for February 22, 2024.
Board Member Thompson made a motion to approve the Consent Agenda which includes the
Raffle Report and Auditor’s Report, seconded by Board Member Guevara Motion was approved
by a voice vote. (Board Members Arena and Lindmark were absent.)
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10.

11.

12.

APPOINTMENTS

Appointments (Per County Board rules, Board Chairman Appointments require a 30-day
layover unless there is a suspension of the rule).

REPORTS FROM STANDING COMMITTEES

FINANCE COMMITTEE

Board Member Butitta read in for the first reading of an Ordinance for a Budget Amendment

ARP Revenue Replacement to be Laid Over. Board Member Butitta made a motion to suspend
the rules, seconded by Board Member Sweeney. Motion to suspend the rules was approved by a
unanimous vote of all members present. (Board Members Arena and Lindmark were absent.)
Board Member Butitta made a motion to approve the Ordinance, seconded by Board Member
Guevara. Discussion by Board Members Goral and Butitta. Motion was approved by a
unanimous vote of all members present. (Board Members Arena and Lindmark were absent.)

Board Member Butitta made a motion to approve a Resolution Authorizing Settlement of
Litigation, Ponder v. County of Winnebago, seconded by Board Member Thompson. Motion was
approved by a voice vote. (Board Members Tassoni and Guevara voted no.) (Board Member
Hoffman abstained.) (Board Members Arena and Lindmark were absent.)

ZONING COMMITTEE

Board Member Webster read in for the first reading of Z-01-24 A map amendment to rezone
27.782 +- acres from the AG, Agricultural Priority District to the RR, Rural Residential District
(a sub-district of the RA District) for the property that is generally located on the west side of
Mulford Road (approximately % of a mile south of Linden Road), Rockford, IL 61109, in Cherry
Valley Township, District 9, to be laid over.

Board Member Webster read in for the first reading of agenda items 2. and 3. (as listed below).
Board Member Webster made a motion to suspend the rules on agenda items 2. and 3., seconded
by Board Member Guevara. Motion to suspend was approved by a unanimous vote of all
members present. (Board Members Arena and Lindmark were absent.) Board Member Webster
made a motion to approve agenda items 2. and 3., seconded by Board Member Crosby.
Discussion by Board Members Goral and Webster. Motion was approved by a unanimous vote
of all members present. (Board Members Arena and Lindmark were absent.)

2 7-02-24 A map amendment to rezone 6.34 +- acres from the AG, Agricultural Priority
District to the A2, Agriculture-related Business District for the property that is commonly
known as 9169 Forest Preserve Road, Durand, Il 61024, in Shirland Township, District 2,

to be laid over.

8 SU-01-24 A special use permit for small automotive (motor vehicle) service and repair to
allow an antique auto restoration business in the A2, Agriculture-related Business District
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14.

15.

16.

17.

18.

for the property that is commonly known as 9169 Forest Preserve Road, Durand, IL
61024, in Shirland Township, District 2, (with conditions) to be laid over.

Board Member Webster announced the next ZBA Meeting will be Wednesday, March 13% and
the next Zoning Committee Meeting will be Wednesday, March 271,

ECONOMIC DEVELOPMENT COMMITTEE

No Report.

OPERATIONS & ADMINISTRATIVE COMMITTEE

Board Member McDonald made a motion to approve a Resolution Awarding Chiller Rebuild at
Criminal Justice Center Using CIP 2023 PSST Funds, seconded by Board Member Hanserd.
Motion was approved by a unanimous vote of all members present. (Board Members Arena and
Lindmark were absent.)

Board Member McDonald made a motion to approve a Resolution Awarding Replace
UPS/Batteries at Criminal Justice Center Using CIP 2021 Funds, seconded by Board Member
McCarthy. Motion was approved by a unanimous vote of all members present. (Board Members
Arena and Lindmark were absent.)

PUBLIC WORKS COMMITTEE

Board Member Tassoni made a motion to approve a Resolution Authorizing the Award of Bid
for Elevator Road Resurfacing and for Appropriating RBI Funds (Section: 23-00720-00-RS),
seconded by Board Member Guevara. Motion was approved by a unanimous vote of all members
present. (Board Members Arena and Lindmark were absent.)

Board Member Tassoni made motion to approve a Resolution Authorizing the Award of Bid for
Latham Road Resurfacing (Section: 23-00709-00-RS), seconded by Board Member Hoffman.
Motion was approved by a unanimous vote of all members present. (Board Members Arena and
Lindmark were absent.)

PUBLIC SAFETY AND JUDICIARY COMMITTEE

Board Member Booker made a motion to approve a Resolution Authorizing the Execution of a
Memorandum of Understanding Between the County of Winnebago, Illinois and City of
Rockford, Illinois for 2021-2027 Edward Byrne Justice Assistance Grant (JAG) Program Award,
seconded by Board Member Guevara. Discussion by Board Member Booker. Motion was
approved by a unanimous vote of all members present. (Board Members Arena and Lindmark
were absent.)

UNFINISHED BUSINESS
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20.

21.

22.

None.

NEW BUSINESS

(Per County Board rules, passage will require a suspension of Board rules).

Board Member Sweeney spoke of a Resolution to submit to the Legislative & Lobbying
Committee regarding the Regional Office of Education.

ANNOUNCEMENTS & COMMUNICATION

County Clerk Gummow submitted the Items Listed Below as Correspondence which were
“Placed on File” by Chairman Chiarelli:

A. County Clerk Gummow received from the United States Nuclear Regulatory Commission
a letter regarding Byron Station-Integrated Inspection Report 05000454/2023004 and
05000455/2023004.

B. County Clerk Gummow received from Charter Communications Quarterly Franchise Fee
Payments for the following:

a. Town of Rockton
b. Harlem, IL

¢. Town of Roscoe

Board Member Penney acknowledged residents in District 9 concerning loose animals.

ADJOURNMENT

Chairman Chiarelli entertained a motion to adjourn. County Board Member Webster moved to
adjourn the meeting, seconded by Board Member Thompson. Motion was approved by a voice
vote. (Board Members Arena and Lindmark were absent.) The meeting was adjourned at 6:21
p.m.

Respectfully submitted,

Lori Gummow

County Clerk
ar
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REGULAR ADJOURNED MEETING
WINNEBAGO COUNTY BOARD
MARCH 14, 2024

Chairman Chiarelli Called to Order the Regular Adjourned Meeting of the Winnebago County
Board for Thursday, March 14, 2024 at 6:00 p.m.

Board Member McCarthy gave the invocation and led the Pledge of Allegiance.
Agenda Announcements: None
Roll Call: 17 Present. 3 Absent. (Board Members Booker, Butitta, Crosby, Fellars, Goral,

Hoffman, Lindmark, McCarthy, McDonald, Nabors, Penney, Salgado, Scrol, Sweeney, Tassoni,
Thompson and Webster. (Board Members Arena, Guevara, and Hanserd were absent.)

AWARDS, PRESENTATIONS, PUBLIC HEARINGS, PUBLIC PARTICIPATION, and
PROCLAMATIONS

Awards = None
Presentations- None
Public Hearings - None

Public Participation — None

APPROVAL OF MINUTES

Chairman Chiarelli entertained a motion to approve the Minutes. Board Member Crosby made a
motion to approve County Board Minutes of February 8, 2024 and layover County Board
Minutes of February 22, 2024, seconded by Board Member Webster. Motion was approved by a
unanimous vote of all members present. (Board Members Arena, Guevara, and Hanserd were
absent.)

CONSENT AGENDA

Chairman Chiarelli entertained a motion to approve the Consent Agenda for March 11, 2024.
Board Member Hoffman made a motion to approve the Consent Agenda which includes the
Raffle Report and Auditor’s Report, seconded by Board Member Thompson Motion was
approved by a voice vote. (Board Members Arena, Guevara, and Hanserd were absent.)

APPOINTMENTS
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11.

12.

13.

Appointments (Per County Board rules, Board Chairman Appointments require a 30-day
layover unless there is a suspension of the rule).

Board Member Sweeney made a motion to suspend the rules on the Appointment (as listed
below.), seconded by Board Member Goral. Discussion by County Administrator Thompson.
Motion to suspend was approved by a unanimous vote of all members present. (Board Members
Arena, Guevara, and Hanserd were absent.) Board member Sweeney made a motion to approve
the Appointment of Jennifer Stacy, seconded by Board Member Fellars. Discussion by Board
Members Booker and Webster. Motion was approved by a unanimous vote of all members
present. (Board Members Arena, Guevara, and Hanserd were absent.)

Board Member Penney requested a ten-minute break.
Board Member Penney made a motion to reconvene, seconded by Board Member Webster.
Motion was approved by a unanimous vote of all members present. (Board Members Arena,

Guevara, and Hanserd were absent.)

A. Animal Services Administrator — Jennifer Stacy

REPORTS FROM STANDING COMMITTEES

FINANCE COMMITTEE
No Report.
ZONING COMMITTEE
No Report.
ECONOMIC DEVELOPMENT COMMITTEE
No Report.

OPERATIONS & ADMINISTRATIVE COMMITTEE

Board Member McDonald made a motion to approve a Resolution Awarding Purchase of Patrol
Vehicles for Sheriff’s Office Using CIP 2024 Funds, seconded by Board Member Lindmark.
Motion was approved by a unanimous vote of all members present. (Board Members Arena,
Guevara, and Hanserd were absent.)

Board Member McDonald made a motion to approve a Resolution Awarding Purchase of
Portable Radios for Coroner’s Office Using CIP 2024 Funds, seconded by Board Member
McCarthy. Motion was approved by a voice vote. (Board Member McDonald voted no.) (Board
Members Arena, Guevara, and Hanserd were absent.)
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15.

16.

17.

PUBLIC WORKS COMMITTEE

Board Member Tassoni announced the next Public Works Committee will meet Tuesday, March
19, 2024.

PUBLIC SAFETY AND JUDICIARY COMMITTEE

No Report.

LEGISLATIVE AND LOBBYING COMMITTEE

Board Member Salgado made a motion to approve a Resolution in Support of the Regional
Office of Education (Boone and Winnebago Counties) Alternative Education Programs for K-
5™ Grade Students, seconded by Board Member Sweeney. Discussion by Board Member
Sweeney and Salgado. Motion was approved by a unanimous vote of all members present.
(Board Members Arena, Guevara, and Hanserd were absent.)

UNFINISHED BUSINESS

Board Member Penney made a motion to approve all Appointments (as listed below.), seconded
by Board Member Crosby. Motion was approved by a unanimous vote of all members present.
(Board Members Arena, Guevara, and Hanserd were absent.)

Appointments read in January 25, 2024

A. Winnebago County Sheriff’s Merit Commission, Annual Compensation: $55 per meeting,
not to exceed $600 per year

1. Michael Purin (Reappointment), Caledonia, Illinois, 6-year term, December 2020 to
December 2026

2. Michael Tulley (Reappointment), Rockford, Illinois, 6-year term, December 2020 to
December 2026

3. Ryan Fritz (Reappointment), Rockford, Illinois, 6-year term, December 2020 to
December 2026

B. Winnebago County Liquor Commission, Annual Compensation: none

1. Kevin McCarthy (Reappointment), Rockford, Illinois, 1-year term, January 2024 to
January 2025

2. Michael Thompson (Reappointment), Loves Park, Illinois, 1-year term, January 2024 to
January 2025

3-3/14/24



18.

19.

C. Cherry Valley Fire Protection District, Annual Compensation: $4,500

1. Steve Schwartz (New Appointment), Cherry Valley, Illinois, to fulfill the remainder of a
3-year reappointment, May 2021-May 2024

Appointments read in February 8, 2024
A. Winnebago County Administrative Hearing Officer — Kimberly A. Kovanda

B. Harlem Roscoe Fire Protection District, Annual Compensation: Not to exceed $1,500 per
year, plus 50% if ambulance service

1. Al Bach (Reappointment), Roscoe, Illinois, to serve a 3- year term, May 2024 to May
2027

C. Win-Bur-Sew Fire Protection District, Annual Compensation: Not to exceed $1,500 per year,
plus 50% if ambulance service

1. Mike March (New Appointment), Winnebago, Illinois, to fulfill the remainder of a term
vacated by Loren Gambrel to expire May 2026

Zoning Committee

A. Board member Webster made a motion to approve Z-01-24 A map amendment to rezone
27.782 +- acres from the AG, Agricultural Priority District to the RR, Rural Residential
District (a sub-district of the RA District) for the property that is generally located on the
west side of Mulford Road (approximately ¥ of a mile south of Linden Road), Rockford,
IL 61109, in Cherry Valley Township, District 9, Laid Over from February 22, 2024
Meeting, seconded by Board Member Booker. Motion was approved by a voice vote.
(Board Members McCarthy and Penney voted no.) (Board Members Arena, Guevara, and
Hanserd were absent.)

Board Member Webster announced the next Zoning Board of Appeals committee will
meet Tuesday, May 14, 2024 and the Zoning Committee will meet on Wednesday, March
27,2024.

NEW BUSINESS

(Per County Board rules, passage will require a suspension of Board rules).

ANNOUNCEMENTS & COMMUNICATION

County Clerk Gummow reminded the Board that Tuesday, March 19" is Election Day.

County Clerk Gummow submitted the Items Listed Below as Correspondence which were

“Placed on File” by Chairman Chiarelli:

A. County Clerk Gummow submitted from the United States Nuclear Regulatory Commission a
letter regarding Byron Station-Integrated Inspection Report 05000454/2023004 and
05000455/2023004.
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20.

County Clerk Gummow submitted from Charter Communications Quarterly Franchise Fee
Payments for the following:

a. Town of Rockton
b. Harlem, IL
c. Town of Roscoe

County Clerk Gummow submitted from Theresa Grennan, Chief Deputy Winnebago County
Treasurer the following:

a. Collateralization Report — January 31, 2024
b. Investment Report - as of January 31, 2023
c. Winnebago County Treasurer Bank Balances —January, 2024

County Clerk Gummow submitted from Shock Rock Services a Notice of Application for
Permit to Manage Clean Construction or Demolition Debris (CCDD) (LPC-PA26)

Captain Shahid Naseer, president of the Muslim Association of Greater Rockford gave a
closing prayer.

ADJOURNMENT

Chairman Chiarelli entertained a motion to adjourn. County Board Member Webster moved to
adjourn the meeting, seconded by Board Member Penney. Motion was approved by a voice vote.
(Board Members Arena, Guevara, and Hanserd were absent.) The meeting was adjourned at 6:23
p.m.

Respectfully submitted,

Lori Gummow
County Clerk

ar
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RAFFLE APPLICATION REPORT

Presently the County Clerk's office has Raffle Applications submitted by
10_different organization for 12 Raffles.

All applying organizations have complied with the requirements of the Winnebago
County Raffle Ordinance. All fees have been collected, bonds received and all
individuals involved with the raffles have received the necessary Sheriff's
Department clearance.

The Following Have Requested A Class A, General License

LICENSE # OF
# RAFFLES | NAME OF ORGANIZATION LICENSE DATES AMOUNT
31073 1 Winnebago Co CASA 04/13/24-04/13/24 $4,999.00
31074 1 IAFF Local 413 03/28/24-04/06/24 $1,200.00
31075 1 Knights of Columbus #7624 04/13/24-06/23/24 $2,500.00
31076 1 Kiwanis Club of Rockford 05/10/24-05/10/24 $2,550.00
31077 1 Rockford Assoc of Clubs 05/05/24-05/05/24 $1,000.00

The Following Have Requested A Class B, MULTIPLE (2, 3 OR 4) LICENSE

LICENSE # OF
# RAFFLES | NAME OF ORGANIZATION LICENSE DATES AMOUNT
The Following Have Requested a Class C, One Time Emergency License
LICENSE #OF
# RAFFLES [NAME OF ORGANIZATION |LICENSE DATES AMOUNT
31078 1 Rockford Police PBPA #6 03/29/24-04/25/24 $2,524.00
The Following Have Requested A Class D,E, & F Limited Annual License
LICENSE # OF
# RAFFLES | NAME OF ORGANIZATION LICENSE DATES AMOUNT
31079 1 SM & SF Club 03/29/24-03/29/25 $5,000.00
31080 1 Rockford Park Dist Foundation |06/07/24-06/07/25 $4.999.00
31081 1 Ross Pearson VFW Post 5149  [04/01/24-04/01/25 $4,999.00
31082 1 SM & SF Club 03/29/24-03/29/25 $2,500.00
31083 1 Venetian Club 04/01/24-03/31/25 $5,000.00
31084 1 Venetian Club 04/01/24-03/31/25 $2,500.00

This concludes my report,

LORI GUMMOW

Winnebago County Clerk

Deputy Clerk Lisa Nolley

Date

28-Mar-24
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Resolution Executive Summary

Prepared By: Steve Schultz

Committee: Finance Committee

Committee Date: March 21, 2024

Resolution Title: Resolution Adopting Fiscal Year 2025 Budget Policy
County Code: Not Applicable

Board Meeting Date: March 28, 2024

Budget Information:
Was item budgeted?  N/A Appropriation Amount:
If not, explain funding source:
ORG/OBJ/Project Code:
Budget Impact:

Background Information: Annually, County Administration prepares the Budget Policy for the upcoming
budget year to provide guidance to departments and establish the budget calendar for the County
Board. Adjustments to the FY2025 Budget Policy include general formatting and reorganization of the
policy with the following items amended or added:

e Updated the calendar dates.

Recommendation: Administration concurs
Contract/Agreement: Not Applicable
Legal Review: Not Applicable

Follow-Up: Not Applicable



County Board Meeting: March 28, 2024

RESOLUTION
OF THE
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

2024 CR
SUBMITTED BY: FINANCE COMMITTEE

SPONSORED BY: JOHN BUTITTA

RESOLUTION ADOPTING FISCAL YEAR 2025 BUDGET POLICY

WHEREAS, the Winnebago County Board wishes to adopt a budgetary process for use in the
2025 fiscal year; and

WHEREAS, the County Administration has created a process based on sound financial principals
for use in the 2025 fiscal year.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, lllinois
that it adopts the budgetary process presented by the County Administration for the 2025 fiscal
year, a copy of which policy is attached to this Resolution as Exhibit A.

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect immediately
upon its adoption.

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized to prepare
and deliver certified copies of this Resolution to the County Board Chairman and all County
department heads.



Respectfully Submitted,
FINANCE COMMITTEE

AGREE DISAGREE
JOHN BUTITTA, CHAIRMAN JOHN BUTITTA, CHAIRMAN
JAIME SALGADO, V_ICE_ CH/III;M;N JAIME SALGADO, VICE CHARMAN
JEAN CROSBY JEAN CROSBY
JOE HOFFMAN  JOE HOFFMAN
KEITH MCDONALD KEITH MCDONALD
JOHNF. SWE_ENEY JOHN F. SWEENEY o
MICHAEL THOMPSON MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of 2024,

JOSEPH V. CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

LORI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS
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WINNEBAGO COUNTY

Fiscal Year 2025
Budget Policy
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INTRODUCTION

Winnebago County Government operates on policies designed to protect the County's assets and taxpayers'
interests, provide guidance to employees, and serve the public efficiently. It is the intent that the policy
statements be used to avoid conflicting goals or activities, which may have a negative impact on the overall
financial position of the County. The County's system of internal accounting controls is designed to provide
reasonable assurance that the financial records are reliable for preparing financial statements and maintaining
accountability for assets and obligations.

The County's budget process is governed by lllinois Compiled Statutes (55 ILCS 5/6) and Winnebago County
Board Policies (Sec. 2-38 Winnebago County Code of Ordinances). All operating funds (those funds that are
presented in the County’s Annual Comprehensive Financial Report) are appropriated in the "Official Budget".
Appropriations will be considered the maximum authorization to incur obligations and not a mandate to spend.

In addressing concerns for maintaining financial strength while protecting the interest of the taxpayer, the
County Board is implementing the following directives for the development of the fiscal year 2025 budget.

ACCOUNTING BASIS

Governmental Funds

The County prepares financial statements based on the modified accrual basis of accounting for all
governmental funds in which the revenues are recorded when both measurable and available. The County
considers revenue to be available if they are collected within 60 days of the end of the current fiscal period for
property taxes, 180 days of the end of the current fiscal policy for certain health department and County
reimbursable grants and 90 days of the end of the current period for all other amounts.

Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on long-
term debt, claims, judgments, compensated absences and pension expenditures, which are recorded as a fund
liability when expected to be paid with expendable available financial resources.

Proprietary Funds

The County has two proprietary funds. Expenditures for these funds are budgeted on a full accrual basis of
accounting.  As such, expenses are recognized when incurred and revenues are recognized when they are
obligated to the County.

Under both methods of accounting, Generally Accepted Accounting Principles (GAAP) prescribe that purchases
are required to be accounted for in the fiscal year in which the item is received or the service performed. Items
ordered or services performed late in the fiscal year and not received or completed by the end of the fiscal year
will be applied to the budget of the following year.
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BUDGETARY PRIORITIES

Direction is hereby given to the County Administrator and the Chief Financial Officer to create the fiscal year
2025 budget with the following priorities:

1. Debt service payments required

2. Contractual payments based on lease agreements, software agreements and other contractual agreements
3. Mandated services at affordable funding levels

4. All operating necessities (Utilities, IMRF, Health Insurance, Liability Insurance)

5. General operating costs to provide services

6. Non-Union employee compensation

7. Capital needs of the organization

8. Meeting the 25% unrestricted reserve requirement of the General Fund and PSST Fund (See Fund Reserves
and Balanced Budgets Section)

9. Outside agency funding to include non-obligated Host Fee Grants and local matching grants

FUND RESERVES AND BALANCED BUDGETS

The intent of the Finance Committee is the budget must balance expenditures against available revenues and
fund balance by fund. Special revenue fund expenditure budgets cannot exceed available fund balance of the
fund. Special revenue funds with a negative fund balance will not be allowed to submit an expenditure budget
until the negative fund balance has been eliminated.

The County has developed a fund reserve policy in which it shall be the intent of the County Board to maintain
an unrestricted (total of unassigned) fund balance equal to three months of budgeted operating expenditures
in the General Fund and the Public Safety Sales Tax Fund. Surpluses in excess of the necessary reserve required
by this policy shall be transferred to the Capital Projects Fund. In addition, it is the intent of the County Board
to maintain an unrestricted fund balance equal to three months of budgeted operating expenditures in the River
Bluff Nursing Home fund.

BUDGET SUBMITTAL AND PRESENTATION PROCESS

Elected Officials and Department Heads shall be provided budget worksheets with existing levels of funding.
Based on revenue estimates for the current and next fiscal year, funding levels may be reduced from the current
year’s appropriations. Elected Officials and Department Heads are encouraged to analyze all services and
programs for the cost of the programs, citizen demand, and mandates by Federal, State or County law.
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Exceptions may be considered by the County Administrator and the Chief Financial Officer on a case-by-case
basis.

When an Elected Official/Department Head has completed the required budget forms, a meeting can be
scheduled (if necessary) with the County Administrator and Chief Financial Officer to review and ensure budget
policy compliance. Concerns and/or issues should be addressed by the Department Head/Elected Official at this
time. Any resulting changes to submitted budgets will be communicated to the Finance Office for system entry
and review. Upon review by County Administrator and Chief Financial Officer, the budget will be scheduled for
presentation to the Finance Committee per the attached budget calendar. Meetings will be scheduled with the
Finance Committee (if necessary) for individual departments/Elected Officials to address the Finance
Committee regarding their individual budget requests.

Prior to the date the County Board places the budget on layover for public review, the Elected
Official/Department Head will be required to review the budget as entered in the financial system and sign off
that all entered information is correct.

Once the Finance Committee has reviewed departmental budgets, and the recommended supplemental
requests have been approved, the budget is moved to the whole board to be placed on public display for a
minimum of fifteen (15) days prior to final approval.

The Chief Financial Officer and the County Administrator during the normal course of the budget preparation
process may make budget revisions prior to the final board approval of the budget. It should be noted that
proposed budget revisions made after the first reading but before final passage shall be documented and
presented to the County Board for approval as part of the final budget approval.

New for FY2025, Elected Official/Department Heads will be required to submit a five-year plan for capital
improvements. Guidelines for these budgets are on page 7.

REVENUE ESTIMATIONS

The County will project annual revenues on a conservative analytical basis to protect it from short-run
fluctuations in any one revenue source. In instances where the County is providing non-mandated services and
the revenue stream(s) is/are not covering the costs of said services, direction will be requested by County
Administration from the reporting Liaison Committee (and if necessary, the full County Board) on whether said
service should be allowed to continue and supplemented with County funds.

Property Tax Assumptions: Winnebago County is mandated to follow the Illinois Property Tax Extension
Limitation Law (PTELL) by the State of lllinois. PTELL allows governing bodies the ability to cover the costs of
inflationary increases incurred in their day-to-day operations by increasing their previous year's extension by
the CPI or 5%, whichever is smallest. For fiscal year 2025 the CPI is 5.0%. During the budget process, County
Administration will present the increases available if the County Board chooses to capture new growth and/or
to utilize the CPI increase authorized under PTELL in the calculation of property tax revenues when developing
the fiscal year 2025 budget. The Finance Committee will inform the Chief Financial Officer of the amount of the
levy to include in the budget document.

User Fees and Charges: All user fees and charges should be reviewed by County Administration, Elected Officials
and Appointed Department Heads on an annual basis to ensure the fee collected is covering the cost of service
provided (subject to State Statutes).
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The County charges user fees for items and services which benefit a specific user more than the general public.
State statutes or an indirect cost study determines user fees. Fee studies based on costs are conducted as
needed to determine the level of fees needed to equal the total cost of providing the service.

Other FY2025 Revenue Assumptions:

< Nonrecurring (one-time) revenue sources will be used for operations unless directed for a specific use
by the County Board.

e Cannabis Sales and Excise Taxes support the General Fund.

e Gaming-related revenue, including off-track betting, casino, and video gaming revenues, support the
Capital Projects Fund and County Road Projects using a 50/50 split.

e Sale of assets support the Capital Projects Fund.

 New funding sources with a restricted purpose will be reviewed by the County Board to ensure
appropriate usage at the department level. Additionally, these funding sources will be identified by a
designated project number to meet reporting requirements by the funding agency.

EXPENSE ESTIMATIONS

Salary and Wage Estimates: Each department will be provided a budget document outlining the employees of
the department with their rate of pay as of the date of the preparation of the document. It is the responsibility
of the department to review the list including the position titles and employment status (FT, PT or seasonal).
The department shall budget for any contractual obligations as outlined in respective bargaining contracts for
the upcoming year. The department should include any vacant positions that are not included on the list if the
intent is to fill that position in the upcoming year.

The Finance Committee will provide the County Administrator the non-union employee wage increase rate to
include in the budget document. The Finance Committee will make a recommendation no later than the 1st
Finance Committee meeting in June. Non-bargaining employees are eligible to receive the one-percent longevity
pay in accordance with County policy and this should be included in the development of the salary and wage
budgets.

Employees transferring from one County department to another will be allowed to retain their accrued vacation
upon transfer. The new department will assume the liability should the employee terminate their employment
while employed by said department.

Grant Budgets: Each department should submit a separate budget document for ongoing grant awards by the
project (award) number. Grant revenue estimates should equal grant expenditure estimates for
reimbursement-based grants. Grant award performance periods may not align with the County’s fiscal year. In
such cases, the department should estimate to the best of their ability the expenses that will be incurred for the
grant program during the County’s fiscal year. Grant budgets should include all applicable expenses as defined
in the grant award and approved grant budget.

New grant awards will be budgeted at the time the County Board accepts the award. See further details in the
Grant Policy and Grant Procedures documents.

6 | 14



Other FY2025 Expense Assumptions:

* In the event of loss of Federal or State funding and/or reimbursement for specific services, it is
understood that Department/Elected Official will be expected to either reduce funded services or
identify other reductions/revenue increases to offset the losses. Exceptions will be addressed on a case-
by-case basis.

e Contractual obligations should be included in the budget request and, if applicable, noted as a
supplemental request.

e Equipment needs and repairs that do not meet the criteria of a capital request as defined below should
be included in the departmental operating budgets.

< All appropriations that have not been expended or appropriated to ongoing capital improvement
projects shall lapse at the end of the fiscal year.

CAPITAL IMPROVEMENT PROJECTS (CIP) PLANNING AND BUDGETS

The CIP budgets are necessary to provide adequate consideration of the County’s short-term and long-term
needs and strategic goals and evaluate the options and timing availability of funds to address those needs. As
noted in the Revenue Estimate section of this document, the CIP Fund will be funded through Gaming revenue,
sale of assets and excess funds in the General and PSST funds. CIP includes major construction, expansion,
purchase or major repair of buildings and other physical structures.  CIP may also include fleet and equipment
replacement needs. Per the County asset policy, capital projects should have a component value greater than
$12,000 and should have a useful life greater than three to five years. CIP does not include highway
department projects or equipment funded by grant or other funding sources.

Each Department Head/Elected Official will submit a list of capital needs for the next five years on the document
provided for capital requests. Requested projects should be prioritized by the departments. The requesting
department should note the need for funding of the project. In addition to the cost of completing the project,
the department should identify any costs to operate and maintain the asset over its useful life. These additional
expenses would need to be included in the department’s operating budget.

Only projects included in the first year of the plan will be considered for approval and funding. Projects
presented for future years are shown for planning purposes only. Funding for a capital plan will be reviewed in
conjunction with the annual budget. Submittal of capital needs does not guarantee funding.

Approved CIP projects will be appropriated in the Capital Projects Improvement Fund. County Administration
has developed a team. This team will meet regularly to review and discuss the progress of approved projects.

Capital project appropriations, unlike operating budget appropriations, are typically one-time in nature and the
project may take multiple years to complete. Budgetary control for these projects will be at the fund and project
level which differs from operating budgets. Due to the fact that capital projects may cross fiscal years, the
County Administrator/Chief Financial Officer will have the authority to rollover available project balances to the
next fiscal year during the budget preparation process. Each previously approved project will be reviewed with
department heads prior to the calculation of the rollover amount. Factors Administration will consider when
calculating the rollover amount would include the timing of any remaining payments and estimated completion
percentage. The current year estimated actuals plus any amounts included in the rollover budget will not exceed
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the amount of the original approved project budget. Administration will not rollover any capital project funds
which have not had activity for two fiscal years. A listing of project budgets that are to be rolled over will be
reviewed by the aforementioned Administration team and included in the final budget package as presented to
the County Board.

CIP appropriations funding projects belonging to the two Enterprise Funds will be budgeted in those respective
funds in order to properly track assets according to GAAP and financial reporting. Approval of CIP projects
related to these funds will require a budget amendment including a plan to transfer funds from the CIP fund to
the Enterprise fund and expenditures for the project in the Enterprise fund. Actual transfers will only be
recorded by Finance as related projects are completed.

BUDGET AMENDMENT PROCESS (AFTER ADOPTION BY THE BOARD):

All requests for budget amendments must start with a completed Budget Amendment Form (available upon
request from Finance) submitted to the Chief Financial Officer, who upon review, will work with the requesting
department head in preparing an ordinance (if required) in the County Board approved format for committee
and board presentation.

= The County Board must approve all transfers of budgets between departments or funds by a 2/3™ majority
vote (14) of the County Board. (Transfers may not be made from certain special purpose funds to other
funds).

= Additional (emergency) appropriations must also be approved by a 2/3" majority vote (14) of the County
Board.

e Budgetary control over expenditures exists at the object-class-level (character code). Line item transfers
between object-class-level (character code) or object codes may be requested by the department and
approved by the Chief Financial Officer, provided the total amount appropriated by the County Board for
the respective department (org code) is not exceeded.

FINANCIAL POLICIES

The following pages include financial policies that have been approved by the County Board. These policies
should be considered in addition to the Budget Development Guidelines in completion of budgets.

FISCAL YEAR

The County's fiscal year is October 1st through September 30th. (Set by County Board per 55 ILCS 5/6-1001).

ACCOUNTING/ AUDITING

State statutes require an annual audit by independent certified public accountants (55 ILCS 5/6-31003). An
Annual Comprehensive Financial Report shall be prepared according to the criteria set by the Government
Finance Officers Association (GFOA). The County follows Generally Accepted Accounting Principles (GAAP) as
set forth by the Governmental Accounting Standards Board (GASB).
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ACCOUNTING AND FINANCIAL REPORTING POLICIES

The accounting policies of the County of Winnebago, lllinois will conform to generally accepted accounting
principles as applicable to governmental units. The accepted standard- setting body for establishing
governmental accounting and financial reporting principles is the Governmental Accounting Standards Board
(GASB). It shall be the intent of the County to maintain a self-balancing set of accounts on an on- going basis to
be closed quarterly. The general ledger will be closed by the Finance department no later than 45 days after
month end. The books shall remain open 90 days after the fiscal year end.

It shall be the intent of the County to maintain a program of internal controls to safeguard all assets and ensure
effective and efficient use of all assets. It shall be the responsibility of the Finance Director to establish a formal
set of "best practice" internal controls. In addition, the County Auditor shall ensure that all departments comply
with those controls.

It shall also be the intent for the independent auditor to review the system of internal controls and report any
weaknesses detected to the Board as part of the annual audit.

It shall be the intent of the County to utilize fund accounting principles and generally accepted accounting
practices in the recording of all financial transactions. The general ledger shall be maintained on a cash basis,
with the intent to move to an accrual basis on a quarterly basis. The Finance Committee will be provided with
budget versus actual revenue and expenditure reports on a quarterly basis.

It shall be the intent of the County to prepare annually an Annual Comprehensive Financial Report to be
presented to the Board no later than 180 days after year-end. The Annual Comprehensive Financial Report
should be audited by an independent CPA firm experienced in governmental auditing. It shall be the further
intent of the County to present its Annual Comprehensive Financial Report to the Government Finance Officers
Association to receive the Certificate of Excellence award in financial reporting. If at any time the County will
not receive an unqualified opinion from the CPA firm, the CPA firm and the Finance Director will notify the Board
prior to the issuance of the report.

It shall be the intent of the County to maintain a capital asset ledger of all permanent assets acquired. The
Finance department will maintain these asset records on an on-going basis to ensure proper controls and report
annually regarding these records to the Board. No asset will be considered fixed unless its value or component
value exceeds $12,000 dollars or in the case of infrastructure assets purchased or acquired with an original cost
of $50,000 or more.

Depreciation will be charged on all capital assets. This policy is consistent with the requirements of GASB
Statement No. 34. Depreciation will be recorded on a straight-line basis over the normal useful life of the asset.

It shall be the intent of the County to manage all accounts receivable. Accounts receivable are created by
operations in certain departments and offices. In general, they arise at the renewal of a permit or license from
departments such as Health, River Bluff Nursing Home or Transportation. The department or office that is
responsible for the billing is responsible for collections and managing receivables. Consistent with good financial
management, each department and office will age their receivables. Departments and Offices shall continue
collection efforts.

The Finance department remits vendor payments on a regular schedule twice a month. Vendor payments are
released by the County Clerk’s office per the defined schedule. Emergency requests for payment are considered
on a case-by-case basis. All remittances will be mailed unless there is a business purpose requiring a department
to obtain the check at which time a release form will need to be signed.
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It is the intent of the County to comply with the modified accrual basis of accounting, in which revenues are
recorded when they are both measurable and available. The County considers revenue to be available if they
are collected within 60 days of the end of the current fiscal period for property taxes, 180 days of the end of the
current fiscal period for certain health department and County reimbursable grants, and 90 days of the end of
the current fiscal period for all other amounts.

GRANTS

The purpose of this policy is to ensure that all grant-funded programs or projects are managed according to the
terms set forth in the grant agreement, Winnebago County Grant Administration Policies and Procedures and
other applicable County policies and procedures. To inform the County Board of the value of a new grant
program, the Board must have full knowledge of the total cost and/or impact of the program and its funding
sources. It is a requirement that departments administrating grants are familiar with the grant administration
policies and procedures; in addition to individual grant requirements.

A grant is an amount of money that a government or other institution gives to an individual or to an organization
for a particular purpose.

The following should be considered when applying for, accepting, and/or managing grant awards:

= Anew grantis a grant awarded for a purpose that has not been previously supported by grant
funding.

=~ Grant Award Agreement Federal/State/Local compliance requirements.

e If Indirect Costs are allowable, all new grant application budgets should include the County’s 10% de
minimis indirect cost rate. If not included, the explanation shall be included in the Grant Summary
Worksheet.

e Departments who apply for grants that require a local match must find the local match within their
budgets.

e Departments who apply for new grants must understand the special conditions associated with their
funding and inform the County Board of the conditions in the Resolution, prior to approval. Upon Board
acceptance and approval, the County Board Administration Staff will log each special condition into the
Special Conditions System of Register.

o The County Board’s definition of a conflicting special condition is any special condition of
funding (outside of standard state/federal conditions) that may prohibit another department’s
ability to apply for funding.

Departments will submit a budget amendment for new grant awards to the Chief Financial Officer to amend the
respective budget. A 2/3rd vote of all members constituting the County Board is required to amend department
budgets to reflect grant revenues and expenses (55 ILCS 5/6-1003).

- Grants will be controlled at the operating budget level based on the County's fiscal year.
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- The grant budget will be periodically reviewed by the designated Grant Managers to ensure that the
revenues and expenditures are consistent with the grant award’s allowable costs.

e Designated Grant Managers will inform Finance Director of identified sub-award/sub-recipients.

e Grants will be reviewed quarterly, as needed, by the Grant Compliance Officer or Finance Director with
the Department Head, Elected Official, or designated Grant Managers.

The Chairman is authorized, on behalf of the County Board to execute the renewal, continuation or modification
of any previously awarded grant, without further Board action.

RISK MANAGEMENT

The County has an established program for unemployment, liability and workers compensation. To forecast
expenditures, the County considers claims, retention levels, fixed costs, and fund reserves.

INVESTMENT POLICY

The County Treasurer is responsible for the investing of all Winnebago County funds (55 ILCS 5/3-11006). It is
always prudent for any public unit to have an Investment Policy in place for the purpose of safeguarding funds,
equitably distributing the investments, and maximizing income of the governmental unit. The following policy
is adopted for the Winnebago County Treasurer's Office.

SCOPE OF INVESTMENT POLICY

This Investment Policy applies to the investment activities of all funds under the jurisdiction of the Winnebago
County Treasurer. This Investment Policy will also apply to any new funds or temporary funds placed under the
jurisdiction of the Winnebago County Treasurer. The lllinois Compiled Statutes will take precedence except
where this policy is more restrictive, wherein this policy will take precedence.

OBJECTIVES

The purpose of this Investment Policy of the Winnebago County Treasurer is to establish cash management and
investment guidelines for the stewardship of public funds under the jurisdiction of the Winnebago County
Treasurer. The specific objectives of this investment policy will be as follows:

1. Safety of Principal.

2. Diversity of investment to avoid unreasonable risks.

3. The portfolio shall remain sufficiently liquid to meet all operating costs, which may be reasonably
anticipated.

4. The highest interest rate available will always be the objective of this policy, combined with safety of
principal. The Winnebago County Treasurer will require full collateralization of any deposits.

5. In maintaining its investment portfolio, the Winnebago County Treasurer shall avoid any transaction that
might impair public confidence in the Winnebago County Treasurer's Office.

6. The Winnebago County Treasurer will give consideration to the financial institutions positive community
involvement when consideration is given to the financial institution to be used as a depository.

7. All funds will be invested for a period of one day or longer, depending on the requirement for the
disbursement of funds.
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8. All funds shall be deposited within two working days at prevailing rates or better, in accordance with Illinois
Compiled Statutes.

RESPONSIBILITY

All investment of funds under the control of the Winnebago County Treasurer is the direct responsibility of the
Winnebago County Treasurer. The Winnebago County Treasurer shall be responsible for all transactions and
shall establish a system of controls of the activities of all subordinates who are directly involved in the assistance
of such investment activities.

PRUDENCE

The standard of prudence to be used by investment officials shall be the" prudent person,"” and shall be applied
in the context of managing an overall portfolio. Investment officers acting in accordance with written
procedures and exercising due diligence shall be relieved of personal responsibility for any individual securities
credit risk or market price changes, provided that deviations from expectation are reported in a timely fashion,
and appropriate action is taken to control adverse developments.

ACCOUNTING

All investment transactions shall be recorded by the Winnebago County Treasurer or the Winnebago County
Treasurer's staff. A report will be generated, at least monthly, listing all active investments, including
information regarding securities in portfolio by class or type, book value, interest earned and market value as
of report date. This report will be made available to the Winnebago County Board and Winnebago County
Treasurer.

FINANCIAL INSTITUTIONS

The Winnebago County Treasurer will have the sole responsibility to select which financial institutions will be
depositories for Winnebago County Treasurer funds. The Winnebago County Treasurer will take into
consideration security, size, location, condition, service, fees and the community relations involvement of the
financial institution when choosing a financial institution.

At no time will the Winnebago County Treasurer investments exceed 65% of the financial institution's capital
and surplus.

All financial institutions having any type of financial relationships: deposit investments, loans, etc., are required
to provide a complete and current "Call Report,” required by their appropriate regulatory authority each
calendar quarter within 30 days of the "Call" request date.

INVESTMENT VEHICLES

The Winnebago County Treasurer will use investments approved for governmental units as set forth in the most
current issue of the Illinois Compiled Statutes.

COLLATERAL

In order to protect the funds of Winnebago County, it will be a standard practice of the Winnebago County
Treasurer to require that all deposits in financial institutions be collateralized. Collateral shall be held under the
name of Winnebago County. During the term of the deposit, at least 102% collateralization will be required
whenever deposits exceed the insured limits of FDIC. The Winnebago County Treasurer will require a signed
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Pledge Agreement between Winnebago County, the Financial Institution, and the Holding Company to be on
file at all times.

102% of collateralization of the deposit will be required. Only the following collateral will be accepted:

e U.S. Government direct securities

e Obligations of Federal Instrumentalities

e Obligations of the State of Illinois

e Obligations of the County of Winnebago

e Obligations of municipalities located within the County of Winnebago, subject to acceptance by the
Winnebago County Treasurer

e Acceptable Collateral as identified in the Illinois Compiled Statutes for use by the Treasurer of the State of
lllinois

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of

prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but

for investment, considering the probable safety of their capital as well as the possible income to be derived.

The above standard is established as the standard for professional responsibility and shall be applied in the
context of managing the Winnebago County Treasurer's portfolio, pursuant to the Public Funds Investment Act
at 30 Illinois Compiled Statutes 235/2.5 and other provisions included in that Act, along with all other Statutes
and Constitutional provisions regarding conflicts of interest and ethical considerations.

SECURITY CONTROLS

Only the Winnebago County Treasurer is authorized to establish financial accounts for the office of Winnebago
County Treasurer. At all times either the Winnebago County Treasurer, singly or signatories as designated by
the Winnebago County Treasurer, should be authorized to sign on financial accounts of the office of the
Winnebago County Treasurer.

ADOPTION

This investment policy or similar policy has been in effect since January 1, 2022. Last revision March 12, 2022.

FISCAL YEAR 2025 BUDGET CALENDAR

Budget Task Date

Chief Financial Officer and Finance Department to review budget process, refine budget Feb 1%t

requirements, determine budget calendar and prepare preliminary budget guidelines March 1%

Finance Committee to review Budget Calendar March 7t

Initial forecast of Fiscal Years 2024 and 2025 with preliminary tax levy options to be "
: . March 7

presented to the Finance Committee

Finance Committee to approve 2025 Budget Policy & Guidelines March 21

County Board to approve 2025 Budget Policy & Guidelines March 28t
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Budget preparation materials are distributed to departments

April 19™-April
30th

Departments to submit all budget documents to the Chief Financial Officer

May 31°

Chief Financial Officer and Administrator to review all preliminary budgets with
Departments

June 7t — 14t

Recommended budgets are provided to Department Heads/Elected Officials June 20

Budget to be reviewed by Chairman, Administrator and Chief Financial Officer June 201"
st_

Budget changes made as needed due to unforeseen items Junelzélth July

County Administrator to present recommended budget to the Committee of the Whole Aug 8"

Truth in Taxation Hearing (we will schedule a date if needed)

Department Heads and Elected Officials sign off sheet on budgets and capital requests ot

. . Aug 1

due in the Finance Department

Finance Committee to vote on County Budget Ordinance Aug 29

County Board to place balanced Proposed Budget on public display Sept 5™

County Board to adopt the appropriation and tax levy ordinance/budget Sept 26"
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INTRODUCTION

Winnebago County Government operates on policies designed to protect the County's assets and taxpayers'
interests, provide guidance to employees, and serve the public efficiently. It is the intent that the policy
statements be used to avoid conflicting goals or activities, which may have a negative impact on the overall
financial position of the County. The County's system of internal accounting controls is designed to provide
reasonable assurance that the financial records are reliable for preparing financial statements and maintaining
accountability for assets and obligations.

The County's budget process is governed by Illinois Compiled Statutes (55 ILCS 5/6) and Winnebago County
Board Policies (Sec. 2-38 Winnebago County Code of Ordinances). All operating funds (those funds that are
presented in the County’s Annual Comprehensive Financial Report) are appropriated in the "Official Budget".
Appropriations will be considered the maximum authorization to incur obligations and not a mandate to spend.

In addressing concerns for maintaining financial strength while protecting the interest of the taxpayer, the
County Board is implementing the following directives for the development of the fiscal year 20242025 budget.

ACCOUNTING BASIS
Governmental Funds

The County prepares financial statements based on the modified accrual basis of accounting for all
governmental funds in which the revenues are recorded when both measurable and available. The County
considers revenue to be available if they are collected within 60 days of the end of the current fiscal period for
property taxes, 180 days of the end of the current fiscal policy for certain health department and County
reimbursable grants and 90 days of the end of the current period for all other amounts.

Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on long-
term debt, claims, judgments, compensated absences and pension expenditures, which are recorded as a fund
liability when expected to be paid with expendable available financial resources.

Proprietary Funds

The County has two proprietary funds. Expenditures for these funds are budgeted on a full accrual basis of
accounting.  As such, expenses are recognized when incurred and revenues are recognized when they are
obligated to the County.

Under both methods of accounting, Generally Accepted Accounting Principles (GAAP) prescribe that purchases
are required to be accounted for in the fiscal year in which the item is received or the service performed. Items
ordered or services performed late in the fiscal year and not received or completed by the end of the fiscal year
will be applied to the budget of the following year.
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BUDGETARY PRIORITIES

Direction is hereby given to the County Administrator and the Chief Financial Officer to create the fiscal year
20254 budget with the following priorities:

1. Debt service payments required

2. Contractual payments based on lease agreements, software agreements and other contractual agreements
3. Mandated services at affordable funding levels

4. All operating necessities (Utilities, IMRF, Health Insurance, Liability Insurance)

5. General operating costs to provide services

6. Non-Union employee compensation

7. Capital needs of the organization

8. Meeting the 25% unrestricted reserve requirement of the General Fund and PSST Fund (See Fund Reserves
and Balanced Budgets Section)

9. Outside agency funding to include non-obligated Host Fee Grants and local matching grants

FUND RESERVES AND BALANCED BUDGETS

The intent of the Finance Committee is the budget must balance expenditures against available revenues and
fund balance by fund. Special revenue fund expenditure budgets cannot exceed available fund balance of the
fund. Special revenue funds with a negative fund balance will not be allowed to submit an expenditure budget
until the negative fund balance has been eliminated.

The County has developed a fund reserve policy in which it shall be the intent of the County Board to maintain
an unrestricted (total of unassigned) fund balance equal to three months of budgeted operating expenditures
in the General Fund and the Public Safety Sales Tax Fund. Surpluses in excess of the necessary reserve required
by this policy shall be transferred to the Capital Projects Fund. In addition, it is the intent of the County Board
to maintain an unrestricted fund balance equal to three months of budgeted operating expenditures in the River
Bluff Nursing Home fund.

BUDGET SUBMITTAL AND PRESENTATION PROCESS

Elected Officials and Department Heads shall be provided budget worksheets with existing levels of funding.
Based on revenue estimates for the current and next fiscal year, funding levels may be reduced from the current
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year’s appropriations. Elected Officials and Department Heads are encouraged to analyze all services and
programs for the cost of the programs, citizen demand, and mandates by Federal, State or County law.

Exceptions may be considered by the County Administrator and the Chief Financial Officer on a case-by-case
basis.

When an Elected Official/Department Head has completed the required budget forms, a meeting can be
scheduled (if necessary) with the County Administrator and Chief Financial Officer to review and ensure budget
policy compliance. Concerns and/or issues should be addressed by the Department Head/Elected Official at this
time. Any resulting changes to submitted budgets will be communicated to the Finance Office for system entry
and review. Upon review by County Administrator and Chief Financial Officer, the budget will be scheduled for
presentation to the Finance Committee per the attached budget calendar. Meetings will be scheduled with the
Finance Committee (if necessary) for individual departments/Elected Officials to address the Finance
Committee regarding their individual budget requests.

Prior to the date the County Board places the budget on layover for public review, the Elected
Official/Department Head will be required to review the budget as entered in the financial system and sign off
that all entered information is correct.

Once the Finance Committee has reviewed departmental budgets, and the recommended supplemental
requests have been approved, the budget is moved to the whole board to be placed on public display for a
minimum of fifteen (15) days prior to final approval.

The Chief Financial Officer and the County Administrator during the normal course of the budget preparation
process may make budget revisions prior to the final board approval of the budget. It should be noted that
proposed budget revisions made after the first reading but before final passage shall be documented and
presented to the County Board for approval as part of the final budget approval.

New for FY20242025, Elected Official/Department Heads will be required to submit a five-year plan for capital
improvements. Guidelines for these budgets are on page 7.

REVENUE ESTIMATIONS

The County will project annual revenues on a conservative analytical basis to protect it from short-run
fluctuations in any one revenue source. In instances where the County is providing non-mandated services and
the revenue stream(s) is/are not covering the costs of said services, direction will be requested by County
Administration from the reporting Liaison Committee (and if necessary, the full County Board) on whether said
service should be allowed to continue and supplemented with County funds.

Property Tax Assumptions: Winnebago County is mandated to follow the lllinois Property Tax Extension
Limitation Law (PTELL) by the State of lllinois. PTELL allows governing bodies the ability to cover the costs of
inflationary increases incurred in their day-to-day operations by increasing their previous year's extension by
the CPI or 5%, whichever is smallest. For fiscal year 20242025 the CPI is 5.0%. During the budget process, County
Administration will present the increases available if the County Board chooses to capture new growth and/or
to utilize the CPI increase authorized under PTELL in the calculation of property tax revenues when developing
the fiscal year 20242025 budget. The Finance Committee will inform the Chief Financial Officer of the amount
of the levy to include in the budget document.
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User Fees and Charges: All user fees and charges should be reviewed by County Administration, Elected Officials
and Appointed Department Heads on an annual basis to ensure the fee collected is covering the cost of service
provided (subject to State Statutes).

The County charges user fees for items and services which benefit a specific user more than the general public.
State statutes or an indirect cost study determines user fees. Fee studies based on costs are conducted as
needed to determine the level of fees needed to equal the total cost of providing the service.

Other FY20242025 Revenue Assumptions:

« Nonrecurring (one-time) revenue sources will be used for operations unless directed for a specific use
by the County Board.

* Cannabis Sales and Excise Taxes support the General Fund.

* Gaming-related revenue, including off-track betting, casino, and video gaming revenues, support the
Capital Projects Fund and County Road Projects using a 50/50 split.

* Sale of assets support the Capital Projects Fund.

* New funding sources with a restricted purpose will be reviewed by the County Board to ensure
appropriate usage at the department level. Additionally, these funding sources will be identified by a
designated project number to meet reporting requirements by the funding agency.

EXPENSE ESTIMATIONS

Salary and Wage Estimates: Each department will be provided a budget document outlining the employees of
the department with their rate of pay as of the date of the preparation of the document. It is the responsibility
of the department to review the list including the position titles and employment status (FT, PT or seasonal).
The department shall budget for any contractual obligations as outlined in respective bargaining contracts for
the upcoming year. The department should include any vacant positions that are not included on the list if the
intent is to fill that position in the upcoming year.

The Finance Committee will provide the County Administrator the non-union employee wage increase rate to
include in the budget document. The Finance Committee will make a recommendation no later than the 1st
Finance Committee meeting in June. Non-bargaining employees are eligible to receive the one-percent longevity
pay in accordance with County policy and this should be included in the development of the salary and wage
budgets.

Employees transferring from one County department to another will be allowed to retain their accrued vacation
upon transfer. The new department will assume the liability should the employee terminate their employment
while employed by said department.

Grant Budgets: Each department should submit a separate budget document for ongoing grant awards by the
project (award) number. Grant revenue estimates should equal grant expenditure estimates for
reimbursement-based grants. Grant award performance periods may not align with the County’s fiscal year. In
such cases, the department should estimate to the best of their ability the expenses that will be incurred for the
grant program during the County’s fiscal year. Grant budgets should include all applicable expenses as defined
in the grant award and approved grant budget.

New grant awards will be budgeted at the time the County Board accepts the award. See further details in the
Grant Policy and Grant Procedures documents.
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Other FY20242025 Expense Assumptions:

* In the event of loss of Federal or State funding and/or reimbursement for specific services, it is
understood that Department/Elected Official will be expected to either reduce funded services or
identify other reductions/revenue increases to offset the losses. Exceptions will be addressed on a case-
by-case basis.

e Contractual obligations should be included in the budget request and, if applicable, noted as a
supplemental request.

* Equipment needs and repairs that do not meet the criteria of a capital request as defined below should
be included in the departmental operating budgets.

* All appropriations that have not been expended or appropriated to ongoing capital improvement
projects shall lapse at the end of the fiscal year.

CAPITAL IMPROVEMENT PROJECTS (CIP) PLANNING AND BUDGETS

The CIP budgets are necessary to provide adequate consideration of the County’s short-term and long-term
needs and strategic goals and evaluate the options and timing availability of funds to address those needs. As
noted in the Revenue Estimate section of this document, the CIP Fund will be funded through Gaming revenue,
sale of assets and excess funds in the General and PSST funds. CIP includes major construction, expansion,
purchase or major repair of buildings and other physical structures.  CIP may also include fleet and equipment
replacement needs. Per the County asset policy, capital projects should have a component value greater than
$12,000 and should have a useful life greater than three to five years. CIP does not include highway
department projects or equipment funded by grant or other funding sources.

Each Department Head/Elected Official will submit a list of capital needs for the next five years on the document
provided for capital requests. Requested projects should be prioritized by the departments. The requesting
department should note the need for funding of the project. In addition to the cost of completing the project,
the department should identify any costs to operate and maintain the asset over its useful life. These additional
expenses would need to be included in the department’s operating budget.

Only projects included in the first year of the plan will be considered for approval and funding. Projects
presented for future years are shown for planning purposes only. Funding for a capital plan will be reviewed in
conjunction with the annual budget. Submittal of capital needs does not guarantee funding.

Approved CIP projects will be appropriated in the Capital Projects Improvement Fund. County Administration
has developed a team. This team will meet regularly to review and discuss the progress of approved projects.

Capital project appropriations, unlike operating budget appropriations, are typically one-time in nature and the
project may take multiple years to complete. Budgetary control for these projects will be at the fund and project
level which differs from operating budgets. Due to the fact that capital projects may cross fiscal years, the
County Administrator/Chief Financial Officer will have the authority to rollover available project balances to the
next fiscal year during the budget preparation process. Each previously approved project will be reviewed with
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department heads prior to the calculation of the rollover amount. Factors Administration will consider when
calculating the rollover amount would include the timing of any remaining payments and estimated completion
percentage. The current year estimated actuals plus any amounts included in the rollover budget will not exceed
the amount of the original approved project budget. Administration will not rollover any capital project funds
which have not had activity for two fiscal years. A listing of project budgets that are to be rolled over will be
reviewed by the aforementioned Administration team and included in the final budget package as presented to
the County Board.

CIP appropriations funding projects belonging to the two Enterprise Funds will be budgeted in those respective
funds in order to properly track assets according to GAAP and financial reporting. Approval of CIP projects
related to these funds will require a budget amendment including a plan to transfer funds from the CIP fund to
the Enterprise fund and expenditures for the project in the Enterprise fund. Actual transfers will only be
recorded by Finance as related projects are completed.

BUDGET AMENDMENT PROCESS (AFTER ADOPTION BY THE BOARD):

All requests for budget amendments must start with a completed Budget Amendment Form (available upon
request from Finance) submitted to the Chief Financial Officer, who upon review, will work with the requesting
department head in preparing an ordinance (if required) in the County Board approved format for committee
and board presentation.

« The County Board must approve all transfers of budgets between departments or funds by a 2/3' majority
vote (14) of the County Board. (Transfers may not be made from certain special purpose funds to other
funds).

- Additional (emergency) appropriations must also be approved by a 2/3 majority vote (14) of the County
Board.

* Budgetary control over expenditures exists at the object-class-level (character code). Line item transfers
between object-class-level (character code) or object codes may be requested by the department and
approved by the Chief Financial Officer, provided the total amount appropriated by the County Board for
the respective department (org code) is not exceeded.

FINANCIAL POLICIES

The following pages include financial policies that have been approved by the County Board. These policies
should be considered in addition to the Budget Development Guidelines in completion of budgets.

FISCAL YEAR

The County's fiscal year is October 1st through September 30th. (Set by County Board per 55 ILCS 5/6-1-001).

ACCOUNTING/ AUDITING

State statutes require an annual audit by independent certified public accountants (55 ILCS 5/6-31003). An
Annual Comprehensive Financial Report shall be prepared according to the criteria set by the Government
Finance Officers Association (GFOA). The County follows Generally Accepted Accounting Principles (GAAP) as
set forth by the Governmental Accounting Standards Board (GASB).
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ACCOUNTING AND FINANCIAL REPORTING POLICIES

The accounting policies of the County of Winnebago, Illinois will conform to generally accepted accounting
principles as applicable to governmental units. The accepted standard- setting body for establishing
governmental accounting and financial reporting principles is the Governmental Accounting Standards Board
(GASB). It shall be the intent of the County to maintain a self-balancing set of accounts on an on- going basis to
be closed quarterly. The general ledger will be closed by the Finance department no later than 45 days after
month end. The books shall remain open 90 days after the fiscal year end.

It shall be the intent of the County to maintain a program of internal controls to safeguard all assets and ensure
effective and efficient use of all assets. It shall be the responsibility of the Finance Director to establish a formal
set of "best practice” internal controls. In addition, the County Auditor shall ensure that all departments comply
with those controls.

It shall also be the intent for the independent auditor to review the system of internal controls and report any
weaknesses detected to the Board as part of the annual audit.

It shall be the intent of the County to utilize fund accounting principles and generally accepted accounting
practices in the recording of all financial transactions. The general ledger shall be maintained on a cash basis,
with the intent to move to an accrual basis on a quarterly basis. The Finance Committee will be provided with
budget versus actual revenue and expenditure reports on a quarterly basis.

It shall be the intent of the County to prepare annually an Annual Comprehensive Financial Report to be
presented to the Board no later than 180 days after year-end. The Annual Comprehensive Financial Report
should be audited by an independent CPA firm experienced in governmental auditing. It shall be the further
intent of the County to present its Annual Comprehensive Financial Report to the Government Finance Officers
Association to receive the Certificate of Excellence award in financial reporting. If at any time the County will
not receive an unqualified opinion from the CPA firm, the CPA firm and the Finance Director will notify the Board
prior to the issuance of the report.

It shall be the intent of the County to maintain a capital asset ledger of all permanent assets acquired. The
Finance department will maintain these asset records on an on-going basis to ensure proper controls and report
annually regarding these records to the Board. No asset will be considered fixed unless its value or component
value exceeds $12,000 dollars or in the case of infrastructure assets purchased or acquired with an original cost
of $50,000 or more.

Depreciation will be charged on all capital assets. This policy is consistent with the requirements of GASB
Statement No. 34. Depreciation will be recorded on a straight-line basis over the normal useful life of the asset.

It shall be the intent of the County to manage all accounts receivable. Accounts receivable are created by
operations in certain departments and offices. In general, they arise at the renewal of a permit or license from
departments such as Health, River Bluff Nursing Home or Transportation. The department or office that is
responsible for the billing is responsible for collections and managing receivables. Consistent with good financial
management, each department and office will age their receivables. Departments and Offices shall continue
collection efforts.
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The Finance department remits vendor payments on a regular schedule twice a month. Vendor payments are
released by the County Clerk’s office per the defined schedule. Emergency requests for payment are considered
on a case-by-case basis. All remittances will be mailed unless there is a business purpose requiring a department
to obtain the check at which time a release form will need to be signed.

It is the intent of the County to comply with the modified accrual basis of accounting, in which revenues are
recorded when they are both measurable and available. The County considers revenue to be available if they
are collected within 60 days of the end of the current fiscal period for property taxes, 180 days of the end of the
current fiscal period for certain health department and County reimbursable grants, and 90 days of the end of
the current fiscal period for all other amounts.

GRANTS

The purpose of this policy is to ensure that all grant-funded programs or projects are managed according to the
terms set forth in the grant agreement, Winnebago County Grant Administration Policies and Procedures and
other applicable County policies and procedures. To inform the County Board of the value of a new grant
program, the Board must have full knowledge of the total cost and/or impact of the program and its funding
sources. It is a requirement that departments administrating grants are familiar with the grant administration
policies and procedures; in addition to individual grant requirements.

Agrantis an amount of money that a government or other institution gives to an individual or to an organization
for a particular purpose.

The following should be considered when applying for, accepting, and/or managing grant awards:

= Anew grantis a grant awarded for a purpose that has not been previously supported by grant
funding.

= Grant Award Agreement Federal/State/Local compliance requirements.

« If Indirect Costs are allowable, all new grant application budgets should include the County’s 10% de
minimis indirect cost rate. If not included, the explanation shall be included in the Grant Summary
Worksheet.

* Departments who apply for grants that require a local match must find the local match within their
budgets.

e Departments who apply for new grants must understand the special conditions associated with their
funding and inform the County Board of the conditions in the Resolution, prior to approval. Upon Board
acceptance and approval, the County Board Administration Staff will log each special condition into the
Special Conditions System of Register.

o The County Board’s definition of a conflicting special condition is any special condition of
funding (outside of standard state/federal conditions) that may prohibit another department’s
ability to apply for funding.
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Departments will submit a budget amendment for new grant awards to the Chief Financial Officer to amend the
respective budget. A 2/3rd vote of all members constituting the County Board is required to amend department
budgets to reflect grant revenues and expenses (55 ILCS 5/6-1003).

« Grants will be controlled at the operating budget level based on the County's fiscal year.

- The grant budget will be periodically reviewed by the designated Grant Managers to ensure that the
revenues and expenditures are consistent with the grant award’s allowable costs.

« Designated Grant Managers will inform Finance Director of identified sub-award/sub-recipients.

= Grants will be reviewed quarterly, as needed, by the Grant Compliance Officer or Finance Director with
the Department Head, Elected Official, or designated Grant Managers.

The Chairman is authorized, on behalf of the County Board to execute the renewal, continuation or

modification of any previously awarded grant, without further Board action.

- “*f{ Formatted: Indent: Left: 0.5", No bullets or numbering }

RISK MANAGEMENT

The County has an established program for unemployment, liability and workers compensation. To forecast
expenditures, the County considers claims, retention levels, fixed costs, and fund reserves.

INVESTMENT POLICY

The County Treasurer is responsible for the investing of all Winnebago County funds (55 ILCS 5/3-11006). It is
always prudent for any public unit to have an Investment Policy in place for the purpose of safeguarding funds,
equitably distributing the investments, and maximizing income of the governmental unit. The following policy
is adopted for the Winnebago County Treasurer's Office.

SCOPE OF INVESTMENT POLICY

This Investment Policy applies to the investment activities of all funds under the jurisdiction of the Winnebago
County Treasurer. This Investment Policy will also apply to any new funds or temporary funds placed under the
jurisdiction of the Winnebago County Treasurer. The lllinois Compiled Statutes will take precedence except
where this policy is more restrictive, wherein this policy will take precedence.

OBJECTIVES

The purpose of this Investment Policy of the Winnebago County Treasurer is to establish cash management and
investment guidelines for the stewardship of public funds under the jurisdiction of the Winnebago County
Treasurer. The specific objectives of this investment policy will be as follows:

1. Safety of Principal.

2. Diversity of investment to avoid unreasonable risks.

3. The portfolio shall remain sufficiently liquid to meet all operating costs, which may be reasonably
anticipated.
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4. The highest interest rate available will always be the objective of this policy, combined with safety of
principal. The Winnebago County Treasurer will require full collateralization of any deposits.

5. In maintaining its investment portfolio, the Winnebago County Treasurer shall avoid any transaction that
might impair public confidence in the Winnebago County Treasurer's Office.

6. The Winnebago County Treasurer will give consideration to the financial institutions positive community
involvement when consideration is given to the financial institution to be used as a depository.

7. All funds will be invested for a period of one day or longer, depending on the requirement for the
disbursement of funds.

8. All funds shall be deposited within two working days at prevailing rates or better, in accordance with Illinois
Compiled Statutes.

RESPONSIBILITY

All investment of funds under the control of the Winnebago County Treasurer is the direct responsibility of the
Winnebago County Treasurer. The Winnebago County Treasurer shall be responsible for all transactions and
shall establish a system of controls of the activities of all subordinates who are directly involved in the assistance
of such investment activities.

PRUDENCE

The standard of prudence to be used by investment officials shall be the" prudent person," and shall be applied
in the context of managing an overall portfolio. Investment officers acting in accordance with written
procedures and exercising due diligence shall be relieved of personal responsibility for any individual securities
credit risk or market price changes, provided that deviations from expectation are reported in a timely fashion,
and appropriate action is taken to control adverse developments.

ACCOUNTING

All investment transactions shall be recorded by the Winnebago County Treasurer or the Winnebago County
Treasurer's staff. A report will be generated, at least monthly, listing all active investments, including
information regarding securities in portfolio by class or type, book value, interest earned and market value as
of report date. This report will be made available to the Winnebago County Board and Winnebago County
Treasurer.

FINANCIAL INSTITUTIONS

The Winnebago County Treasurer will have the sole responsibility to select which financial institutions will be
depositories for Winnebago County Treasurer funds. The Winnebago County Treasurer will take into
consideration security, size, location, condition, service, fees and the community relations involvement of the
financial institution when choosing a financial institution.

At no time will the Winnebago County Treasurer investments exceed 65% of the financial institution's capital
and surplus.

All financial institutions having any type of financial relationships: deposit investments, loans, etc., are required
to provide a complete and current "Call Report," required by their appropriate regulatory authority each
calendar quarter within 30 days of the "Call" request date.

12 ] 15



INVESTMENT VEHICLES

The Winnebago County Treasurer will use investments approved for governmental units as set forth in the most
current issue of the lllinois Compiled Statutes.

COLLATERAL

In order to protect the funds of Winnebago County, it will be a standard practice of the Winnebago County
Treasurer to require that all deposits in financial institutions be collateralized. Collateral shall be held under the
name of Winnebago County. During the term of the deposit, at least 102% collateralization will be required
whenever deposits exceed the insured limits of FDIC. The Winnebago County Treasurer will require a signed

Pledge Agreement between Winnebago County, the Financial Institution, and the Holding Company to be on
file at all times.

102% of collateralization of the deposit will be required. Only the following collateral will be accepted:

e U.S. Government direct securities

< Obligations of Federal Instrumentalities

< Obligations of the State of lllinois

« Obligations of the County of Winnebago

« Obligations of municipalities located within the County of Winnebago, subject to acceptance by the
Winnebago County Treasurer

* Acceptable Collateral as identified in the Illinois Compiled Statutes for use by the Treasurer of the State of
lllinois

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of

prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but

for investment, considering the probable safety of their capital as well as the possible income to be derived.

The above standard is established as the standard for professional responsibility and shall be applied in the
context of managing the Winnebago County Treasurer's portfolio, pursuant to the Public Funds Investment Act
at 30 Illinois Compiled Statutes 235/2.5 and other provisions included in that Act, along with all other Statutes
and Constitutional provisions regarding conflicts of interest and ethical considerations.

SECURITY CONTROLS

Only the Winnebago County Treasurer is authorized to establish financial accounts for the office of Winnebago
County Treasurer. At all times either the Winnebago County Treasurer, singly or signatories as designated by
the Winnebago County Treasurer, should be authorized to sign on financial accounts of the office of the
Winnebago County Treasurer.

ADOPTION

JThis investment policy or similar policy has been in effect since January 1, 2022. Last revision March 12,2022, «. [ Formatted: Font: 11 pt

{ Formatted: Normal
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FISCAL YEAR BUDGET CALENDAR

Budget Task Date ***{ Formatted Table
- . ' . . ] Feb 15t
Chief Financial Officer and Finance Department to review budget process, refine budget to
requirements, determine budget calendar and prepare preliminary budget guidelines
q g prepare p y getg March 1% 1% 7///[ Formatted: Superscript
Finance Committee to review Budget Calendar— March 716"
Initial forecast of Fiscal Years 20232024 and 20242025 with preliminary tax levy options | Marchdune 71" /{ Formatted: Strikethrough
to be presented to the Finance Committee 154 \\{ E i .
ormatted: Superscript
. . . . MarchAprit 21 - -
Finance Committee to approve 20242025 Budget Policy & Guidelines &% e { Formatted: Superscript
County Board to approve 20242025 Budget Policy & Guidelines MaTré::gm
ThAa thaed_ ) .
Budget preparation materials are distributed to departments A%Ir” 350%3‘,@:/[ Formatted: Superscript
p —f””"{ Formatted: Superscript
Departments to submit all budget documents to the Chief Financial Officer %&@
June-21 ***{ Formatted Table
Chief Financial Officer and Administrator to review all preliminary budgets with June 7221w _ kf{ Formatted Table
Departments 1430t
Recommended budgets are provided to Department Heads/Elected Officials Juneduly 207
Budget to be reviewed by Chairman, Administrator and Chief Financial Officer June 20" kf{ Formatted Table
Budget changes made as needed due to unforeseen itemsFinance-Committee-wil— June 21%-July 7///[ Formatted: Superscript
review departmem; b dget presentat'ens (f HQGQSSQP_Q th ] y- ggth
1—8‘;—{ Formatted: Superscript
Japchoost F*“{ Formatted Table
Aug 810%
Aug17#
Truth in Taxation Hearing (we will schedule a date if needed)
Department Heads and Elected Officials sign off sheet on budgets and capital requests <t
- - Aug 123%
due in the Finance Department
Finance Committee to vote on County Budget Ordinance Aug 2931t
County Board to place balanced Proposed Budget on public display Sept 57
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County Board to adopt the appropriation and tax levy ordinance/budget

Sept 268"
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Resolution Executive Summary

Prepared By: Steve Schultz - Chief Financial Officer

Committee: Finance Committee

Committee Date: March 21st, 2024

Resolution Title: Resolution Setting the Salaries and Other Benefits of the County Auditor,
County Coroner, and County Board Chairman

County Code: Not Applicable

Board Meeting Date: March 28t 2024

Budget Information:

Was item budgeted? No Appropriation Amount: Not Applicable

If not, explain funding source: This will be budgeted in 2025

ORG/0OBJ/Project Code: Not Applicable Budget Impact:

Background Information:

The County Board of the County of Winnebago, Illinois is required to fix the salaries and
other benefits to be paid to certain elected officials at least 180 days before the beginning
of the term of those elected offices whose compensation is to be fixed. The next term of
office for the County Auditor, County Coroner, and County Board Chairman are scheduled to
commence on December 1, 2024, and the County Board must fix the compensation for these
officers on or before June 3, 2024.

Recommendation:

Staff has conducted a salary review of similar counties in Illinois (a copy of the report is
attached). Based on the salary review report, staff recommends the attached ordinance.

Contract/ Agreement: Not Applicable
Legal Review: Not Applicable
Attachments: County Salary Comparison

2020 Salary Resolution




County Board: March 28, 2024

RESOLUTION
OF THE
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: John Butitta, Committee Chairman
Submitted by: Finance Committee

2024 CR

RESOLUTION SETTING THE SALARIES AND OTHER BENEFITS OF THE
COUNTY AUDITOR, COUNTY CORONER, AND COUNTY BOARD CHAIRMAN

WHEREAS, the County Board of the County of Winnebago, lllinois is required to fix the
salaries and other benefits to be paid to certain elected officials at least 180 days before the
beginning of the term of those elected offices whose compensation is to be fixed; and

WHEREAS, the term of office for the County Auditor, County Coroner, and County Board
Chairman are scheduled to commence on December 1, 2024, and the County Board must fix
the compensation for these officers on or before June 3, 2024; and

WHEREAS, no elected officer of any unit of local government may have his or her salary or
other benefits increased or decreased during the term for which he or she is elected.

NOW, THEREFORE BE IT RESOLVED, by the County Board of the County of Winnebago,
[llinois that the following schedule of salaries be, and the same is, hereby adopted:

Start Date End Date Salary Stipend
County Auditor | 12/1/2024 11/30/2025 $92,298 plus a COLA* $6,500**
12/1/2025 11/30/2026 The salary above plusa | $6,500**

COLA*
12/1/2026 11/30/2027 The salary above plusa | $6,500**
COLA*
12/1/2027 11/30/2028 The salary above plusa | $6,500**
COLA*
County 12/1/2024 11/30/2025 $98,414 plus a COLA* $6,500**
Coroner
12/1/2025 11/30/2026 The salary above plusa | $6,500**
COLA*
12/1/2026 11/30/2027 The salary above plus a | $6,500**
COLA*

12/1/2027 11/30/2028 The salary above plusa | $6,500**
COLA*




Start Date End Date Salary Stipend
County Board 12/1/2024 11/30/2025 $104,527 plus a COLA* |N/A
Chairman and a vehicle for all
four years
12/1/2025 11/30/2026 The salary above plusa |N/A
COLA*
12/1/2026 11/30/2027 The salary above plusa |N/A
COLA*
12/1/2027 11/30/2028 The salary above plusa |N/A
COLA*

* The cost-of-living adjustment (COLA) (shall be based on the most current All Urban Consumers (CPI-U)
available on November 1%t for the year being adjusted) published by the U.S. Bureau of Labor Statistics,
not to exceed 4%.

** The annual stipend shall be in addition to, but separate and apart from the salary and shall be paid by
the lllinois Department of Revenue out of the Personal Property Tax Replacement Fund. [55 ILCS 5/4-
6001 and 55 ILCS 5/4-6002].

BE IT FURTHER RESOLVED, that the County Auditor, County Coroner, and County Board
Chairman shall be eligible for any Health Plan and shall pay the same cost for individual,
dependent and retiree health insurance coverage as County employees covered under AFSCME
Local 473 Collective Bargaining Unit beginning in December 2024.

BE IT FURTHER RESOLVED, that the cost-of-living adjustment (COLA) (shall be based on the
most current All Urban Consumers (CPI-U) available on November 15t for the year being
adjusted) published by the U.S. Bureau of Labor Statistics, not to exceed 4%.

BE IT FURTHER RESOLVED, that the annual stipend for the County Auditor and County Coroner
shall be in addition to, but separate and apart from the salaries and shall be paid by the Illinois
Department of Revenue out of the Personal Property Tax Replacement Fund. [55 ILCS 5/4-6001
and 55 ILCS 5/4-6002].

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect immediately
upon its adoption, and the compensation shall take effect upon commencement of office of the
County Auditor, County Coroner, and County Board Chairman after the November 2024 general
election.

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized to prepare
and deliver certified copies of this Resolution to the County Auditor, County Coroner, and
County Board Chairman.



AGREE

Respectfully Submitted,
FINANCE COMMITTEE

DISAGREE

JOHN BUTITTA, CHAIRMAN

JOHN BUTITTA, CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JEAN CROSBY

JEAN CROSBY

JOE HOFFMAN

JOE HOFFMAN

KEITH MCDONALD

KEITH MCDONALD

JOHN F. SWEENEY

JOHN F. SWEENEY

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this

2024.

ATTESTED BY:

LORI GUMMOW
CLERK OF THE COUNTY BOARD

OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH V. CHIARELLI

CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Recommended Salaries

County Current
Official Salary
Coroner 98,414
Auditor 92,298
County Bd Chairman 101,483

292,195
2024 Salary Comparison

Coroner Auditor Cty Bd Chairman

County Population Base Salary Base Salary Base Salary
Kane 532,403 88,214 88,214 105,328
Winnebago 282,572 95,548 89,610 92,582
Peoria 179,179 94,210 94,210 24,500
DeKalb 104,897 123,065 N/A 12,550
Boone 53,544 62,252 N/A 13,800
Ogle 50,634 75,766 N/A 25,000




5/4-6001. Officers in counties of less than 2,000,000, IL ST CH 55 § 5/4-6001

West's Smith-Hurd [llinois Compiled Statutes Annotated
Chapler 55. Counties
Act 5. Counties Code (Refs & Annos)
Article 4. Fees and Salaries (Refs & Annos)
Division 4-6. County Officers' Salaries in Counties of Less than 2.000,000 Inhabitants

55 ILCS 5/4-6001
Formerly cited as IL ST CH 34 { 4-6001

5/4-6001. Officers in counties of less than 2,000,000

Effective: July 28, 2023
Currentness

§ 4-6001. Officers in counties of less than 2,000,000,

(a) In all counties of less than 2,000,000 inhabitants, the compensation of Coroners, County Treasurers, County Clerks,
Recorders and Auditors shall be determined under this Section. The County Board in those counties shall fix the amount of the
necessary clerk hire, stationery, fuel and other expenses of those officers. The compensation of those officers shall be separate
from the necessary clerk hire, stationery, fuel and other expenses, and such compensation (except for coroners in those counties
with less than 2,000,000 population in which the coroner's compensation is set in accordance with Section 4-6002) shall be
fixed within the following limits:

To each such officer in counties containing less than 14,000 inhabitants, not less than $13,500 per annum.

To each such officer in counties containing 14,000 or more inhabitants, but less than 30,000 inhabitants, not less than $14,500

per annum.

To each such officer in counties containing 30,000 or more inhabitants but less than 60,000 inhabitants, not less than $15,000

per annum.

To each such officer in counties containing 60,000 or more inhabitants but less than 100,000 inhabitants, not less than $15,000

per annum.

To each such officer in counties containing 100,000 or more inhabitants but less than 200,000 inhabitants, not less than $16,500

per annum.

To each such officer in counties containing 200,000 or more inhabitants but less than 300,000 inhabitants, not less than $18,000

per annum.

To each such officer in counties containing 300,000 or more inhabitants but less than 2,000,000 inhabitants, not less than
$20,000 per annum.

(b) Those officers beginning a term of office before December 1, 1990 shall be compensated at the rate of their base salary.
“Base salary” is the compensation paid for each of those offices, respectively, before July 1, 1989.

WESTLAW €@ 2024 Thomson Reuters. No claim to original U.S. Govermmaent Works. 1



5/4-6001. Officers in counties of less than 2,000,000, IL. ST CH 55 § 5/4-6001

(c) Those officers beginning a term of office on or after December 1, 1990 shall be compensated as follows:
(1) Beginning December 1, 1990, base salary plus at least 3% of base salary.
(2) Beginning December 1, 1991, base salary plus at least 6% of base salary.
(3) Beginning December 1, 1992, base salary plus at least 9% of base salary.
(4) Beginning December 1, 1993, base salary plus at least 12% of base salary.

(d) In addition to but separate and apart from the compensation provided in this Section, the county clerk of each county, the
recorder of each county, and the chief clerk of each county board of election commissioners shall receive an award as follows:

(1) $4,500 per year after January 1, 1998;
(2) $5,500 per year after January 1, 1999; and

(3) $6,500 per year after January 1, 2000.

The total amount required for such awards each year shall be appropriated by the General Assembly to the State Board of
Elections which shall distribute the awards in annual lump sum payments to the several county clerks, recorders, and chief
election clerks. Beginning December 1, 1990, this annual award, and any other award or stipend paid out of State funds to
county officers, shall not affect any other compensation provided by law to be paid to county officers.

(e) Beginning December 1, 1990, no county board may reduce or otherwise impair the compensation payable from county
funds to a county officer if the reduction or impairment is the result of the county officer receiving an award or stipend payable
from State funds.

(f) The compensation, necessary clerk hire, stationery, fuel and other expenses of the county auditor, as fixed by the county
board, shall be paid by the county.

(g) The population of all counties for the purpose of fixing compensation, as herein provided, shall be based upon the last
Federal census immediately previous to the election of the officer in question in each county.

(h) With respect to an auditor who takes office on or after the effective date of this amendatory Act of the 95th General Assembly,
the auditor shall receive an annual stipend of $6,500 per year. The General Assembly shall appropriate the total amount required
for the stipend each year from the Personal Property Tax Replacement Fund to the Department of Revenue, and the Department
of Revenue shall distribute the awards in an annual lump sum payment to each county auditor. The stipend shall be in addition
to, but separate and apart from, the compensation provided in this Section. No county board may reduce or otherwise impair
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5/4-6001. Officers in counties of less than 2,000,000, IL ST CH 55 § 5/4-6001

the compensation payable from county funds to the auditor if the reduction or impairment is the result of the auditor receiving

an award or stipend pursuant to this subsection.

For State fiscal years beginning on or after July 1, 2023, the Department shall remit to each county the amount required for
the stipend under this Section. That money shall be deposited by the county treasurer into a fund dedicated for that purpose.
The county payroll clerk shall pay the stipend to the auditor within 10 business days after those funds are deposited into the
county fund. The stipend shall not be considered part of the auditor's base compensation and must be remitted to the auditor in
addition to the auditor's annual salary or compensation, Beginning July 1, 2023, the county shall be responsible for the State
and federal income tax reporting and withholding as well as the employer contributions under the Illinois Pension Code on

the stipend under this Section.

Credits
P.A.86-962, Art. 4, § 4-6001, eff. Jan. 1, 1990. Amended by P.A. 86-1028, Art. IT, § 2-17, eff. Feb. 5, 1990; P.A. 90-713, § 5, eff.

Dec. 1, 1998; P.A. 95-782, § 5, ff. Aug. 5, 2008; P.A, 97-72, § 20-10, cft. July 1, 2011; P.A. 103-318, § 10, cff. July 28, 2023.

Formerly [1l.Rev.Stat. 1991, ch. 34, 4 4-6001.

Notes of Decisions (17)

55 L.L.C.S. 5/4-6001, IL ST CH 55 § 5/4-6001
Current through P.A. 103-583 of the 2023 Reg. Sess. Some statute sections may be more current, see credits for details.

End of Document © 2024 Thomson Reuters. No claim to original U.S. Govermment Works,
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West's Smith-Hurd Illinois Compiled Statutes Annotated
Chapter 55. Counties
Act 5. Counties Code (Refs & Annos)
Article 4. Fees and Salaries (Refs & Annos)
Division 4-6. County Officers' Salaries in Counties of Less than 2,000,000 Inhabitants

55 ILCS 5/4-6002
Formerly cited as IL ST CH 34 q 4-6002

5/4-6002. Coroners in counties of less than 2,000,000

Effective: July 28, 2023
Currentness

§ 4-6002. Coroners in countics of less than 2,000,000.

(a) The County Board, in all counties of less than 2,000,000 inhabitants, shall fix the compensation of Coroners within the
limitations fixed by this Division, and shall appropriate for their necessary clerk hire, stationery, fuel, supplies, and other
expenses. The compensation of the Coroner shall be fixed separately from his necessary clerk hire, stationery, fuel and other
expenses, and such compensation shall be fixed within the following limits:

To each Coroner in counties containing less than 5,000 inhabitants, not less than $4,500 per annum.

To each Coroner in counties containing 5,000 or more inhabitants but less than 14,000 inhabitants, not less than $6,000 per

annum,

To each Coroner in counties containing 14,000 or more inhabitants, but less than 30,000 inhabitants, not less than $9,000 per

annum.

To each Coroner in counties containing 30,000 or more inhabitants, but less than 60,000 inhabitants, not less than $14,000

per annum.

To each Coroner in counties containing 60,000 or more inhabitants, but less than 100,000 inhabitants, not less than $15,000

per annum.

To each Coroner in counties containing 100,000 or more inhabitants, but less than 200,000 inhabitants, not less than $16,500

per annum.

To each Coroner in counties containing 200,000 or more inhabitants, but less than 300,000 inhabitants, not less than $18,000

per annum.

To each Coroner in counties containing 300,000 or more inhabitants, but less than 2,000,000 inhabitants, not less than $20,000

per annum.

WESTLAW  © 2024 Thomson Reuters. No claim to original U.8. Government Works. 1



5/4-6002. Coroners in counties of less than 2,000,000, IL ST CH 55 § 5/4-6002

The population of all counties for the purpose of fixing compensation, as herein provided, shall be based upon the Jast Federal
census immediately previous to the election of the Coroner in question in each county. This Section does not apply to a county
which has abolished the elective office of coroner.

(b) Those coroners beginning a term of office on or after December 1, 1990 shall be compensated as follows:

(1) Beginning December 1, 1990, base salary plus at least 3% of base salary.

(2) Beginning December 1, 1991, base salary plus at least 6% of base salary.

(3) Beginning December 1, 1992, base salary plus at least 9% of base salary.

(4) Beginning December 1, 1993, base salary plus at least 12% of base salary.

“Base salary”, as used in this subsection (b), means the salary in effect before July 1, 1989.

(c) In addition to, but separate and apart from, the compensation provided in this Section, subject to appropriation, the coroner
of each county shall receive an annual stipend of $6,500 to be paid by the Illinois Department of Revenue out of the Personal
Property Tax Replacement Fund if his or her term begins on or after December 1, 2000.

For State fiscal years beginning on or after July 1, 2023, the Department shall remit to each county the amount required for
the stipend under this subsection. That money shall be deposited by the county treasurer into a fund dedicated for that purpose.
The county payroll clerk shall pay the stipend to the coroner within 10 business days after those funds are deposited into the
county fund. The stipend shall not be considered part of the coroner's base compensation and must be remitted to the coroner
in addition to the coroner's annual salary or compensation. Beginning July 1, 2023, the county shall be responsible for the State
and federal income tax reporting and withholding as well as the employer contributions under the Illinois Pension Code on the
stipend recerved under this subsection.

Credits
P.A. $6-962, Art. 4, § 4-6002, cff. Jan. 1, 1990. Amended by P.A. 86-1028, Art. 11, § 2-17, cft. Feb. 5, 1990; P.A. 91-908, § 5,
eff. July 7, 2000; P.A. 97-72, § 20-10, eff. July 1, 2011; P.A. 103-318, § 10, eff. July 28, 2023.

Formerly I11.Rcv.Stat. 1991, ch. 34, 4 4-6002.

55 1.L.C.S. 5/4-6002, IL ST CH 55 § 5/4-6002
Current through P.A. 103-583 of the 2023 Reg. Sess. Some statute sections may be more current, see credits for details.

End of Document 32024 Thomsen Reuters, No claim to original U.,S, Government Worke,
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County Board Meeting
May 28, 2020

RESOLUTION

of the

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Submitted by: Personnel and Policies Committee

Finance Committee

2020CR

RESOLUTION AFFIXING COMPENSATION AND OTHER BENEFITS
FOR CERTAIN ELECTED COUNTY OFFICIALS

WHEREAS, the County Board of the County of Winnebago, Illinois is required to fix the
salaries and other benefits to be paid to certain elected officials at least 180 days before the
beginning of the term of those elected offices whose compensation is to be fixed; and,

WHEREAS, the term of office for the County Auditor, County Coroner, and County Board
Chairman are scheduled to commence on December 1, 2020, and the County Board must fix the
compensation for these officers on or before June 3, 2020; and

WHEREAS, no officer may have his or her salary or other benefits increased or decreased
during the term for which he or she is elected.

NOW, THEREFORE BE IT RESOLVED, by the County Board of the County of Winnebago,
lllinois that the following schedule of salaries be, and the same is, hereby adopted:

COUNTY AUDITOR

December 1, 2020 — November 30, 2021
December 1, 2021 — November 30, 2022
December 1, 2022 — November 30, 2023
December 1, 2023 — November 30, 2024

COUNTY CORONER

December 1, 2020 — November 30, 2021
December 1, 2021 — November 30, 2022
December 1, 2022 — November 30, 2023
December 1, 2023 — November 30, 2024

COUNTY BOARD CHAIRMAN

December 1, 2020 — November 30, 2021
December 1, 2021 — November 30, 2022
December 1, 2022 — November 30, 2023
December 1, 2023 — November 30, 2024

$87,000
$87,000
Above plus cost of living increase up to max of 3%
Above plus cost of living increase up to max of 3%

$92,765 Plus vehicle
$92,765 Plus vehicle
Above plus cost of living increase up to max of 3%
Above plus cost of living increase up to max of 3%

$95,658
$95,658
Above plus cost of living increase up to max of 3%
Above plus cost of living increase up to max of 3%



BE IT FURTHER RESOLVED, that the County Auditor, County Coroner, and County Board
Chairman shall be eligible for any Health Plan and shall pay the same cost for individual,
dependent and retiree health insurance coverage as County employees covered under AFSCME
Local 473 Collective Bargaining Unit beginning in December 2020.

BE IT FURTHER RESOLVED, that the cost of living percentage increase shall be based on the
Consumer Price Index, provided by the State of Illinois Department of Revenue for Property Tax
Extension Limitation (PTELL).

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect immediately
upon its adoption, and the compensation shall take effect upon commencement of office of the
County Auditor, County Coroner, County Board Chairman, after the November 2020 general
election.

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the County Auditor, County Coroner, and
County Board Chairman.

The above and foregoing Resolution was adopted by the County Board of the County of
Winnebago, lllinois this day of 2020.

FRANK HANEY
CHAIRMAN OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

LORI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Respectfully Submitted,
PERSONNEL AND POLICIES COMMITTEE

AGREE DISAGREE
DavID FibucciA, CHAIRMAN DAvID FiDuccIA, CHAIRMAN
ANGIE GORAL ANGIE GORAL
JOE HOFFMAN JOE HOFFMAN
DAVID KELLEY DAVID KELLEY
DOROTHY REDD DOROTHY REDD

JiM WEBSTER JiM WEBSTER



Respectfully Submitted,
FINANCE COMMITTEE

(AGREE) (DISAGREE)
JAIME SALGADO, CHAIRMAN JAIME SALGADO, CHAIRMAN
DAVID FIDuCCIA DAvID FIDUCCIA
JOE HOFFMAN JOE HOFFMAN
BURT GERL BURT GERL
STEVE SCHULTZ STEVE SCHULTZ

KEITH MCDONALD KEITH MCDONALD



Ordinance Executive Summary

Prepared By: Circuit Court — Thomas Jakeway
Committee: Finance Committee
Committee Date: March 21, 2024

Ordinance Title: Ordinance for Approval of Budget Amendment for Reimbursable Technology
Expenditures

County Code: N/A
Board Meeting Date: March 28, 2024

Budget Information:
Was item budgeted? No Appropriation Amount: $235,000
If not, explain funding source: Pre-Approved State Reimbursement
ORG/0OBJ/Project Code: 32000-42290 Budget Impact: Neutral

Background Information:

The Administrative Office of the Illinois Courts (AOIC) is administering a Court Technology
Modernization Program for court technology needs. The Court and County were jointly awarded
specified reimbursable expenses totaling $215,520.18, albeit said amount is fluid as the AOIC
may adjust the award amount to account for cost increases. Thus, the total appropriation
amount is set at $235,000 with express understanding that actual expenses are not to exceed
those amounts as current or may hereafter be approved for reimbursement by the AOIC.
Approved goods and services will support operations in the following departments: circuit court,
court services, jury commission, and self-help center.

Recommendation:  Good/resources were selected in consultation with the Department of
Information Technology and Winnebago County Facilities.

Contract/Agreement: See attached.
Legal Review: Not necessary

Follow-Up: Process necessary reimbursement paperwork.

ResExSummary 20.1 version



2024 Fiscal Year Finance: March 21, 2024

Lay Over: March 28, 2024
Sponsored by: Final Vote: April 11, 2024
John Butitta, Finance Committee Chairman

2024 CO
TO: THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS
The Winnebago County Finance Committee presents the following Ordinance amending the

Annual Appropriation Ordinance for the fiscal year ending September 30, 2024 and recommends
its adoption.

ORDINANCE FOR APPROVAL OF BUDGET AMENDMENT FOR
REIMBURSABLE TECHNOLOGY EXPENDITURES

WHEREAS, preapproved reimbursement funds from the Administrative Office of the
[llinois Courts have been awarded to the Winnebago County Circuit Court for court technology
expenses to support operations in the circuit court, court services, jury commission and self-
help center; and

WHEREAS, the Winnebago County Board adopted the “Annual Budget and
Appropriations Ordinance” for the fiscal year ending September 30, 2024 at its September 28,
2023 Board Meeting; and

WHEREAS, 55 ILCS 5/6-1003 (2014), states, “After the adoption of the county budget, no
further appropriations shall be made at any other time during such fiscal year, except as provided
in this Act. Appropriations in excess of those authorized by the budget in order to meet an
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the
members constituting such board, the vote to be taken by ayes and nays and entered on the record
of the meeting.”

NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the
provisions as set forth in 55 ILCS 5/6-1003 (2014), certain conditions have occurred in connection
with the operations of the County which are deemed to be immediate emergencies; therefore the
increases detailed per the attached Request for Budget Amendment are hereby authorized for
Amendment #2024-004 Reimbursable Technology Expenditures.

BE IT FURTHER ORDAINED that this Ordinance shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Ordinance to the Office of the Chief Judge, Director
of Purchasing, Finance Director, County Board Office and County Auditor.



AGREE

Respectfully Submitted,
FINANCE COMMITTEE

DISAGREE

JOHN BUTITTA, CHAIR

JOHN BUTITTA, CHAIR

JAIME SALGADO, VICE CHAIR

JAIME SALGADO, VICE CHAIR

JEAN CROSBY

JEAN CROSBY

JOE HOFFMAN

JOE HOFFMAN

KEITH MCDONALD

KEITH MCDONALD

JOHN F. SWEENEY

JOHN F. SWEENEY

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Ordinance was adopted by the County Board of the County of

Winnebago, lllinois this

2024.

ATTESTED BY:

LORI GUMMOW
CLERK OF THE COUNTY BOARD

OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH V. CHIARELLI

CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



WINNEBAGO COUNTY

2024

FINANCE COMMITTEE

REQUEST FOR BUDGET AMENDMENT

DATE SUBMITTED: 3/18/2024 AMENDMENT NO: 2024-004
DEPARTMENT: Circuit Court SUBMITTED BY: Thomas Jakeway
FUND#: 32000 DEPT. BUDGET NO.
Revised
Budget after
Object Amendments Revised Approved
Department (Account) Adopted Previously Approved Increase Budget
Org Number Number Object (Account) Description Budget Approved Budget (Decrease) Amendment
32000 42290(Other Dept. Supplies $5,000 $0 $5,000 $235,000 $240,000
32000 32240|Revenue ($109,000) $0 ($109,000) ($235,000) ($344,000)
TOTAL ADJUSTMENT: $0 ($104,000)

Reason budget amendment is required:

The Administrative Office of the Illinois Courts (AOIC) is administering a Court Technology Modernization Program for court
technology needs. The Court and County were jointly awarded specified reimbursable expenses totaling $215,520.18,
albeit said amount is fluid as the AOIC may adjust the award amount to account for cost increases. Thus, the total
appropriation amount is set at $235,000 with express understanding that actual expenses are not to exceed those
amounts as current or may hereafter be approved for reimbursement by the AOIC. Approved goods and services will
support operations in the following departments: circuit court, court service, jury commission, and self-help center.

N/A

Impact to fiscal year 2024 budget:

N/A

Revenue Source: AOIC State Reimbursement




Resolution Executive Summary

Prepared By: Tanya Harris
Committee: Finance Committee
Committee Date: March 21, 2024

Resolution Title: Resolution authorizing settlement of a claim against the County of Winnebago
entitled Kai McCoy versus Winnebago County

Board Meeting Date: March 28, 2024

Budget Information:

Was item budgeted? Yes Appropriation Amount: $92,269.93
If not, explain funding source: Budget Impact: $92,269.93
ORG/OBJ/Project Code: 49400-43535 Tort Judgement Fund/Worker’s Comp Claims

Background Information: Settlement for Eric Beitel in the amount of $92,269.93.

Recommendation: The Finance Committee, chaired by John Butitta, has reviewed the settlements
presented to the Board. The Board is asked to approve this settlement in favor of the Committee’s
recommendations at its March 28, 2024 meeting.

Contract/Agreement:

Legal Review: Carol Hartline with Williams McCarthy LLP negotiated these settlements on behalf of
Winnebago County.

Follow-Up: N/A

Human Resources | 404 EIm St, Rm 220, Rockford, IL 61101 | www.wincoil.us
Phone: (815) 319- 4285 | Fax: (815) 319-4286


http://www.wincoil.us/

Sponsored by: John Butitta, Committee Chairman

RESOLUTION
of the

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: John Butitta
Submitted by: Finance Committee
2024 CR

RESOLUTION AUTHORIZING SETTLEMENT OF A CLAIM
AGAINST THE COUNTY OF WINNEBAGO ENTITLED
KAl MCCOY VERSUS WINNEBAGO COUNTY

WHEREAS, the County of Winnebago, lllinois, is involved in having a claim asserted against
it by Kai McCoy for injuries allegedly sustained while in the employment of the Sheriff’s
Department, and,

WHEREAS, the Plaintiff has offered to settle the above claims against the County of
Winnebago for consideration payable in the amount of $92,269.93 for the settlement funding
for his Workers Compensation case; and,

WHEREAS, counsel for the County of Winnebago recommends that it is in the best
interest of the County of Winnebago to settle the above referenced claims upon the terms of the
proposed settlement.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
[llinois that it does hereby authorize settlement of the claim entitled Kai McCoy versus County of
Winnebago for injuries allegedly sustained by Kai McCoy while in the employment of the Sheriff’s
Department by payment of the amount of $92,269.93 for the settlement for permanent disability
for a Workers Compensation case.

BE IT FURTHER RESOLVED, that this Resolution for Kai McCoy in the amount of $92,269.93
shall be in full force and effect immediately upon its adoption.

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the County Auditor, Director of
Purchasing, Human Resources Director, and Williams & McCarthy.



AGREE

Respectfully Submitted,
FINANCE COMMITTEE

DISAGREE

JOHN BUTITTA, CHAIRMAN

JOHN BUTITTA, CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JEAN CROSBY

JEAN CROSBY

JOE HOFFMAN

JOE HOFFMAN

KEITH MCDONALD

KEITH MCDONALD

JOHN F. SWEENEY

JOHN F. SWEENEY

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this

day of

2024.

ATTESTED BY:

LORI GUMMOW
CLERK OF THE COUNTY BOARD

OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Resolution Executive Summary

Prepared By: Tanya Harris
Committee: Finance Committee
Committee Date: March 21, 2024

Resolution Title: Resolution authorizing settlement of a claim against the County of Winnebago
entitled William James versus Winnebago County

Board Meeting Date: March 28, 2024

Budget Information:

Was item budgeted? Yes Appropriation Amount: $96,558.44
If not, explain funding source: Budget Impact: $96,558.44
ORG/OBJ/Project Code: 49400-43535 Tort Judgement Fund/Worker’s Comp Claims

Background Information: Settlement for William James in the amount of $96,558.44.

Recommendation: The Finance Committee, chaired by John Butitta, has reviewed the settlements
presented to the Board. The Board is asked to approve this settlement in favor of the Committee’s
recommendations at its March 28, 2024 meeting.

Contract/Agreement:

Legal Review: Carol Hartline with Williams McCarthy LLP negotiated these settlements on behalf of
Winnebago County.

Follow-Up: N/A

Human Resources | 404 EIm St, Rm 220, Rockford, IL 61101 | www.wincoil.us
Phone: (815) 319- 4285 | Fax: (815) 319-4286
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Sponsored by: John Butitta, Committee Chairman

RESOLUTION
of the

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: John Butitta
Submitted by: Finance Committee
2024 CR

RESOLUTION AUTHORIZING SETTLEMENT OF A CLAIM
AGAINST THE COUNTY OF WINNEBAGO ENTITLED
WILLIAM JAMES VERSUS WINNEBAGO COUNTY

WHEREAS, the County of Winnebago, lllinois, is involved in having a claim asserted against
it by William James for injuries allegedly sustained while in the employment of the Sheriff’s
Department, and,

WHEREAS, the Plaintiff has offered to settle the above claims against the County of
Winnebago for consideration payable in the amount of $96,558.44 for the settlement funding
for his Workers Compensation case; and,

WHEREAS, counsel for the County of Winnebago recommends that it is in the best
interest of the County of Winnebago to settle the above referenced claims upon the terms of the
proposed settlement.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
[llinois that it does hereby authorize settlement of the claim entitled William James versus County
of Winnebago for injuries allegedly sustained by William James while in the employment of the
Sheriff’s Department by payment of the amount of $96,558.44 for the settlement for permanent
disability for a Workers Compensation case.

BE IT FURTHER RESOLVED, that this Resolution for William James in the amount of
$96,558.44 shall be in full force and effect immediately upon its adoption.

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the County Auditor, Director of
Purchasing, Human Resources Director, and Williams & McCarthy.



AGREE

Respectfully Submitted,
FINANCE COMMITTEE

DISAGREE

JOHN BUTITTA, CHAIRMAN

JOHN BUTITTA, CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JEAN CROSBY

JEAN CROSBY

JOE HOFFMAN

JOE HOFFMAN

KEITH MCDONALD

KEITH MCDONALD

JOHN F. SWEENEY

JOHN F. SWEENEY

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this

day of

2024.

ATTESTED BY:

LORI GUMMOW
CLERK OF THE COUNTY BOARD

OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Resolution Executive Summary

Prepared By: Tanya Harris
Committee: Finance Committee
Committee Date: March 21, 2024

Resolution Title: Resolution authorizing settlement of a claim against the County of Winnebago
entitled Eric Beitel versus Winnebago County

Board Meeting Date: March 28, 2024

Budget Information:

Was item budgeted? Yes Appropriation Amount: $76,407.13
If not, explain funding source: Budget Impact: $76,407.13
ORG/OBJ/Project Code: 49400-43535 Tort Judgement Fund/Worker’s Comp Claims

Background Information: Settlement for Eric Beitel in the amount of $76,407.13.

Recommendation: The Finance Committee, chaired by John Butitta, has reviewed the settlements
presented to the Board. The Board is asked to approve this settlement in favor of the Committee’s
recommendations at its March 28, 2024 meeting.

Contract/Agreement:

Legal Review: Carol Hartline with Williams McCarthy LLP negotiated these settlements on behalf of
Winnebago County.

Follow-Up: N/A

Human Resources | 404 EIm St, Rm 220, Rockford, IL 61101 | www.wincoil.us
Phone: (815) 319- 4285 | Fax: (815) 319-4286
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Sponsored by: John Butitta, Committee Chairman

RESOLUTION
of the

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: John Butitta
Submitted by: Finance Committee
2024 CR

RESOLUTION AUTHORIZING SETTLEMENT OF A CLAIM
AGAINST THE COUNTY OF WINNEBAGO ENTITLED
ERIC BEITEL VERSUS WINNEBAGO COUNTY

WHEREAS, the County of Winnebago, lllinois, is involved in having a claim asserted against
it by Eric Beitel for injuries allegedly sustained while in the employment of the Sheriff’s
Department, and,

WHEREAS, the Plaintiff has offered to settle the above claims against the County of
Winnebago for consideration payable in the amount of $76,407.13 for the settlement funding
for his Workers Compensation case; and,

WHEREAS, counsel for the County of Winnebago recommends that it is in the best
interest of the County of Winnebago to settle the above referenced claims upon the terms of the
proposed settlement.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
lllinois that it does hereby authorize settlement of the claim entitled Eric Beitel versus County of
Winnebago for injuries allegedly sustained by Eric Beitel while in the employment of the Sheriff’s
Department by payment of the amount of $76,407.13 for the settlement for permanent disability
for a Workers Compensation case.

BE IT FURTHER RESOLVED, that this Resolution for Eric Beitel in the amount of $76,407.13
shall be in full force and effect immediately upon its adoption.

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the County Auditor, Director of
Purchasing, Human Resources Director, and Williams & McCarthy.



AGREE

Respectfully Submitted,
FINANCE COMMITTEE

DISAGREE

JOHN BUTITTA, CHAIRMAN

JOHN BUTITTA, CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JAIME SALGADO, VICE CHAIRMAN

JEAN CROSBY

JEAN CROSBY

JOE HOFFMAN

JOE HOFFMAN

KEITH MCDONALD

KEITH MCDONALD

JOHN F. SWEENEY

JOHN F. SWEENEY

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this

day of

2024.

ATTESTED BY:

LORI GUMMOW
CLERK OF THE COUNTY BOARD

OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS
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Resolution Executive Summary
For ARPA or CIP Projects

Prepared By: Purchasing Department for Winnebago County Sheriff’s Office
Committee Name:  Operations and Administrative Committee
Committee Date: March 21, 2024

Board Date: March 28, 2024
Resolution Title: Resolution Awarding Purchase of X-Ray Equipment for Bomb Squad Using CIP 24
Funds

Budget Information

Budgeted? YES Amount Budgeted? $60,000

If not, originally budgeted, explain the funding source? N/A

If ARPA or CIP funded, original Board approved amount? $60,000

Over or Under approved amount? UNDER By: $25

Reason for ARPA or CIP increase? N/A

If ARPA funded, was it approved by Baker Tilly? N/A

ORG/0OBJ/Project Codes: 82200-46430-C2403 Descriptor: CIP-Mach/Equip
Budget Impact? $ 59,975

Background Information: The Winnebago County Sheriff’s Office has requested the purchase of
a new portable x-ray system for the Winnebago County Bomb Squad. The addition of this piece
of equipment will enable the Winnebago County Bomb Squad to quickly get the results of an x-
ray on a suspicious package, backpack, box, etc. It also provides the ability to identify explosive
and electronic components within the item being investigated. The system chosen is wireless,
with a connectivity range of over three hundred feet away from the item being x-rayed, the
image is quickly uploaded to a computer or tablet for immediate evaluation.

The Purchasing Department went out for IFB#24B-2326, which yielded six (6) Bids, resulting in
the lowest responsible bid from SharpLogixx, LLC, who offered the SRV X1417 Extreme 3x.
Includes 2-year system warranty and 1-year battery warranty.

IFB#24B-2326 was emailed to five (5) suppliers and publicly posted in the Rockford Register
Star, the County website and national bid site DemandStar. Six (6) bids were received, two (2)
were deemed non-responsive.

Recommended By: Deputy Chief Sean Hughes and Lieutenant Mike Weber

Follow-Up Steps: Purchasing Department will issue a Purchase Order to SharpLogixx, LLC in the
amount of $59,975.



County Board Meeting: March 28, 2024

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Keith McDonald
Submitted by: Operations and Administrative Committee

2024 CR

RESOLUTION AWARDING PURCHASE OF X-RAY EQUIPMENT FOR BOMB SQUAD USING CIP 24 FUNDS

WHEREAS, the Code of Ordinances for the County of Winnebago, lllinois, provides as in
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the
competitive bidding threshold of $30,000.00 shall be awarded by competitive sealed bidding in
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357
(9) (Cooperative Joint Purchasing) or as provided by State statute; and,

WHEREAS, Winnebago County Sheriff’s Office has requested the purchase of a portable
x-ray system using CIP 24 funds; and,

WHEREAS, the Purchasing Department went out for IFB#24B-2326; and,

WHEREAS, the Operations and Administrative Committee of the County Board for the
County of Winnebago, lllinois has reviewed the Bid Tab (Resolution Exhibit A) for the
aforementioned purchase and recommends awarding to:

SHARPLOGIXX, LLC
340 NORTH BROADWAY STREET
GREEN BAY, WISCONSIN 54303

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of
Winnebago, lllinois, that the Director of Purchasing is authorized to issue a Purchase Order
in the amount of $59,975, on behalf of the County of Winnebago, to SharpLogixx, LLC., 340
North Broadway Street, Green Bay, WI 54303.

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the Director of Purchasing, Finance
Director, Administrator, County Sheriff, County Board Office and County Auditor.



AGREE

Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

DISAGREE

KEITH MCDONALD, CHAIR

KEITH MCDONALD, CHAIR

VALERIE HANSERD, VICE CHAIR

VALERIE HANSERD, VICE CHAIR

PAUL ARENA

PAUL ARENA

JOHN BUTITTA

JOHN BUTITTA

JOE HOFFMAN

JOE HOFFMAN

JAIME SALGADO

JAIME SALGADO

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of 2024.
JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS
LorI GUMMOW

CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Resolution Exhibit A

BID TAB

24B-2326 BOMB SQUAD X-RAY EQUIPMENT FOR WINNEBAGO COUNTY SHERIFF'S OFFICE
Wednesday, February 21, 2024 - 11:30 AM

nna MSC, Inc. Mistral, Inc.
VENDOR NAME Logos Imaging, Inc. Point Security, Inc. SharpLogixx, LLC. Novo DR, Inc. Scanna MSC, . ¢ stral, C
non-responsive non-responsive
PURCHASE PRICE $61,644 $66,700 $59,975 $71,000
ESTIMATED SHIPPING COST $69 $250 $0 $0
2 year limited, software
WARRANTY DETAILS Standard Standard 2 yearall compo_nents upgrades
2 year 2 year 1 year batteries .
1 year batteries
OPTIONS AVAILABLE Generator Additional warranty Extended warranty Mounting option
$3,750 per year
OPTIONS PRICE $8,779 $18,750 5 year $2,000 per year $2,000

Winnebago County Purchasing Department
404 EIm St, Rm 202, Rockford, IL 61101 | www.wincoil.gov
Phone: (815) 319- 4380 | Email: purchasing@purchasing.wincoil.gov
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SmartRayVision®

Always in the Clear

Winnebago County Sheriff's Office Bomb Squad

650 W. State Street
Rockford IL 61102
815-262-5213
WeberM@wcso-il.us

Quote

If you have questions regarding this quotation, contact:
Benjamin C Klein | Marketing and Sales Coordinator | 877-638-3868 ext. 33 | ben.klein@smartrayvision.com

Quantity Part # Item

Thank you for your business!

Rate Amount

1 P1417V3X SRV X1417® Extreme 3x: Complete Portable X-Ray $63,975.00 $63,975.00
System including 14"x17” HD Narrow Margin DR Imager,
Mil-Grade Controller, Advanced Long Range Wireless
Communications, Wired Communications, Accessories,
and SmartRayVision EOD Software packed in a custom
ruggedized shipping case. Includes 2-year system

warranty and 1-year battery warranty

Special One-Time Discount

Notes:

Berry Compliance = Yes

All components are Country of Origin = USA
Lead time = 6-8 Weeks

Terms = Net30

Shipping CONUS only

Purchase orders should be sent to:
SharpLogixx, LLC

Attn: Robin Pfaff
rpfaff@sharplogixx.com

340 North Broadway, Suite 355
Green Bay, WI 54303

($4,000.00) ($4,000.00)

Subtotal $59,975.00
U.S. Ground Shipping Included


mailto:ben.klein@smartrayvision.com
dseverson
Highlight

dseverson
Highlight

dseverson
Highlight


Extreme 3x System %

SmartRayVision®

Scalable, Rugged, Rellable Always in the Clear

Features and Specs

e« Offered in three configurations: SRV
X1012° 3x, SRV X1417° 3x, and Dual 3x

e Non-Glass, DR Imager Panel

e Near-Zero Margin to allow operators to
get as close to the bottom of an item as
possible

e Real-Time Power and WiFi SitRep
e Self Healing WiFi

e Easy to use and intuitive SRV
Touchscreen Software

e Military (STIGS) Cyber Secure
e |P67 Rated Panels and Commes, IP65

Specifically designed for EOD
operators and Bomb Squad

professionals, the Extreme 3x X-Ray Rated Controller
System is ready to take on any e -21°F to 122°F (-29°C to 50°C operating
problem. temperature)

e 5GHz operating frequency
The complete system includes either

a 10”x12” imager panel, a 14”x17”
imager panel, or both in its Dual
configuration. The system also
features a wireless communications
unit, the CommTrigger®, optional
TacComm™ Trigger, and a 10.1” or 6”
ruggedized touch-screen tablet.

Take on the unknown with confidence
with the SmartRayVision® Extreme 3x.

877.638.3868 | sales@smartrayvision.com | smartrayvision.com




Resolution Executive Summary
For ARPA or CIP Projects

Prepared By: Purchasing Department for Coroner’s Office
Committee Name:  Operations and Administrative Committee
Committee Date: March 21, 2024

Board Date: March 28, 2024
Resolution Title: Resolution Awarding Purchase of Vehicles for Coroner’s Office Using CIP
24 Funds

Budget Information

Budgeted? YES Amount Budgeted? $180,000

If not, originally budgeted, explain the funding source?

If ARPA or CIP funded, original Board approved amount? $180,000

Over or Under approved amount? UNDER By: $51,279

Reason for ARPA or CIP increase? N/A

If ARPA funded, was it approved by Baker Tilly? N/A

ORG/0OBJ/Project Codes: 82200-46410-C2406 Descriptor: CIP 24-Automobile
Budget Impact? $ 128,721

Background Information: The Winnebago County Coroner’s Office is requesting to replace their existing
2013 Ford Expedition EL XL and 2013 Ford E-Series Cargo Van using CIP 24 funds. The van being replaced
presents safety hazards in operation due to design flaws limiting visibility.

Purchasing obtained three quotes to purchase a 2024 Expedition and 2024 Transit 150 Van (See Resolution
Exhibit A). Quotes include dealer discounted pricing and government GSA pricing for vehicles. One
additional quote was obtained for outfitting both vehicles.

Brad Manning Ford of Dekalb presented the lowest quote for both vehicles (See Resolution Exhibit B). The
Coroner’s Office would like to order the two vehicles for $115,950 and have both vehicles outfitted for
$12,771 (Resolution Exhibit C). The vehicles being replaced will be sold by the Purchasing Department on
govdeals.com when they become available. Funds from the sales will be submitted to Finance for proper
disposition.

Recommended By: Coroner Jen Muraski and Deputy Coroner Matt Lane

Follow-Up Steps: Purchasing Department will issue Purchase Orders to the four vendors.



County Board Meeting: March 28, 2024

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Keith McDonald
Submitted by: Operations and Administrative Committee

2024 CR

RESOLUTION AWARDING PURCHASE OF VEHICLES FOR CORONER'’S OFFICE USING CIP 24 FUNDS

WHEREAS, the Code of Ordinances for the County of Winnebago, lllinois, provides as in
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the
competitive bidding threshold of $30,000.00 shall be awarded by competitive sealed bidding in
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357
(9) (Cooperative Joint Purchasing) or as provided by State statute; and,

WHEREAS, Winnebago County Coroner’s Office has requested the purchase of a 2024
Ford Expedition and 2024 Ford Transit 150, fully outfitted, using CIP 24 funds; and,

WHEREAS, the Purchasing Department obtained three (3) quotes for each vehicle,
including quotes with government pricing; and,

WHEREAS, the Coroner’s Office also obtained quotes for the outfitting of the new
vehicles, including the removal and installation for reuse of some existing equipment; and,

WHEREAS, the Operations and Administrative Committee of the County Board for the
County of Winnebago, lllinois has reviewed the quotes for vehicles and the outfitting for the
aforementioned purchase and recommends awarding to:

MULTIPLE VENDORS

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of
Winnebago, lllinois, that the Director of Purchasing is authorized to issue Purchase Orders
in the amount of $128,721, on behalf of the County of Winnebago, to Brad Manning Ford,
402 Manning Drive, Dekalb, lllinois 60115; Charles Brown, DBA Rockford Communications, 720
Lorden Court, Rockford, lllinois 61104; the Jean Rose Company, PO BOX 1223, Woodstock,
[llinois 60098; and Cherry Valley Landscape, 7711 Newberg Road, Rockford IL 61108.

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the Director of Purchasing, Finance
Director, Administrator, County Coroner, County Board Office and County Auditor.



AGREE

Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

DISAGREE

KEITH MCDONALD, CHAIR

KEITH MCDONALD, CHAIR

VALERIE HANSERD, VICE CHAIR

VALERIE HANSERD, VICE CHAIR

PAUL ARENA

PAUL ARENA

JOHN BUTITTA

JOHN BUTITTA

JOE HOFFMAN

JOE HOFFMAN

JAIME SALGADO

JAIME SALGADO

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of 2024.
JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS
LorI GUMMOW

CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Resolution Exhibit A

QUOTE TAB
24NB-2330
CORONER'S VEHICLES USING CIP 2024 FUNDS
Coroner's Request Rock River Ford | Brad Manning Ford | Morrow Brother's Ford
Expedition XLT Max 4x4 | $ 67,945 | $ 63,574 | $ 72,977
Transit 150 $ 56,463 | $ 52,376 | $ 55,887
Outfitting $ 12,771 | $ 12,771 | $ 12,771
$ 137,180 | $ 128,721 | $ 141,635
*doesn't incl tax, title -
add $165 each
Outfitting:
$ 8,315 Charles Brown, DBA Rockford Communications
$ 3,000 the Jean Rose Company
$ 1,456 Cherry Valley Landscape
$ 12,771

Purchasing Department | 404 EIm St, Rm 202, Rockford, IL 61101 | www.wincoil.gov
Phone: (815) 319- 4380 | Email: purchasing@purchasing.wincoil.gov



SAAANNIK @ Date: 2262024 RE€SOlution Exhibit B
e \ S —
alesperson: Eric Kilmer

Manager: Eric Kilmer

FOR INTERNAL USE ONLY
CUSTOMER Winnebago County Home Phone :
404 ELM ST STE 202
Address:  ROCKFORD, IL 61101 Work Phone : (815) 319-4386
WINNEBAGO
E-Mail : Cell Phone : (815) 319-4386
VEHICLE
Stock # : New/Used: New VIN : Mileage:
Vehicle : 2024 Ford Expedition Max Color :
Type : XLT 4dr 4x4
Market Value Selling Price 62,858.00
Delivery of paperwork & vehicle 150.00
Total Purchase 63,008.00
Taxable Fees (Estimated) 35.00
DealerDoc 358.03
Non Tax Fees 173.00
Cash Deposit .00
Balance 63,574.03
Customer Approval: Management Approval:

By signing this authorization form, you certify that the above personal information is correct and accurate, and authorize the release of credit and employment
information. By signing above, | provide to the dealership and its affiliates consent to communicate with me about my vehicle or any future vehicles using electronic,
verbal and written communications including but not limited to eMail, text messaging, SMS, phone calls and direct mail. Terms and Conditions subject to credit approval.
For Information Only. This is not an offer or contract for sale.



Resolution Exhibit B

Preview Order W100 - K1J 4x4 XLT Max : Order Summary Time of Preview: 02/26/2024 17:50:36 Receipt: 2/2/2024

Dealership Name : Brad Manning Ford, Inc. Sales Code : F41496
Dealer Rep. ERIC KILMER Type Fleet Vehicle Line |Expedition Order Code |W100
Customer Name |Winnabego cou Priority Code |E1 Model Year |2024 Price Level |425
DESCRIPTION MSRP DESCRIPTION MSRP
K1JO EXPEDITION XLT MAX 4X4 $65590 18" MACH ALUM WHL W/PNTD PKTS $0
TOTAL BASE VEHICLE $65590 PRICE CONCESSION INDICATOR $0
AGATE BLACK METALLIC $0 REMARKS TRAILER $0
XLT CLOTH SEATS $0 FRONT LICENSE PLATE BRACKET $0
BLACK ONYX $0 SPECIAL DEALER ACCOUNT ADJUSTM $0
EQUIPMENT GROUP 200A $0 SPECIAL FLEET ACCOUNT CREDIT $0
.3.5L ECOBOOST V6 ENGINE $0 FUEL CHARGE $0
.10SPD AUTO TRANS W/SLCTSHFT $0 NET INVOICE FLEET OPTION (B4A) $0
.P275/65R18 AIT TIRES $0 PRICED DORA $0
FORD FLEET SPECIAL ADJUSTMENT $0 ADVERTISING ASSESSMENT $0
FLR LNERS RW 1&2 W/O CRPET MAT $160 DESTINATION & DELIVERY $1995

MSRP
TOTAL BASE AND OPTIONS $67745
DISCOUNTS NA
TOTAL $67745

ORDERING FIN: QG630 END USER FIN: QG630 PO NUMBER: undefined

INCENTIVES:
Acc. Code ID: 10 Contract/Ref #: 21-521R Concession Amount; $-500.00 BID DATE: 06/19/23 STATE: IL

This order has not been submitted to the order bank.

This is not an invoice.



MANNIN L@ Date: 2262024 Resolution Exhibit B
= Salesperson: Eric Kilmer

Manager: Eric Kilmer

FOR INTERNAL USE ONLY
CUSTOMER Winnebago County Home Phone :
404 ELM ST STE 202
Address:  ROCKFORD, IL 61101 Work Phone : (815) 319-4386
WINNEBAGO
E-Mail : Cell Phone : (815) 319-4386
VEHICLE
Stock # : New/Used: New VIN : Mileage:
Vehicle : 2024 Ford Transit-150 Cargo Color:
Type :
Market Value Selling Price 51,660.00
Delivery of paperwork & vehicle 150.00
Total Purchase 51,810.00
Taxable Fees (Estimated) 35.00
DealerDoc 358.03
Non Tax Fees 173.00
Cash Deposit .00
Balance 52,376.03
Customer Approval: Management Approval:

By signing this authorization form, you certify that the above personal information is correct and accurate, and authorize the release of credit and employment
information. By signing above, | provide to the dealership and its affiliates consent to communicate with me about my vehicle or any future vehicles using electronic,
verbal and written communications including but not limited to eMail, text messaging, SMS, phone calls and direct mail. Terms and Conditions subject to credit approval.
For Information Only. This is not an offer or contract for sale.



Resolution Exhibit B

Preview Order W100 - E2Y 150 Low Roof Cargo AWD : Order Summary Time of Preview: 02/26/2024
17:51:16 Receipt: 2/26/2024

Dealership Name :  Brad Manning Ford, Inc. Sales Code : F41496
Dealer Rep. ERIC KILMER Type Fleet Vehicle Line |Transit Order Code |W100
Customer Name |Winnabego cou Priority Code |E4 Model Year |2024 Price Level ]430
DESCRIPTION MSRP DESCRIPTION MSRP
E2Y0 T150 LR CARGO AWD $51085 MANUAL AIR CONDITIONER $0
130" WHEELBASE $0 AUX HEAT/AC PREP W/OUT CNTL $100
TOTAL BASE VEHICLE $51085 PRICE CONCESSION INDICATOR $0
AGATE BLACK METALLIC $200 REMARKS TRAILER $0
CLOTH $0 PRIVACY GLASS $500
DARK PALAZZO GRAY $0 INTERIOR UP PACKAGE - CARGO $1435
PREFERRED EQUIPMENT PKG.101A $0 .VINYL F/R FLOOR COVERING $0
XL TRIM $0 .2WAY DRV/PASS PALAZZO CLOTH $0
3.5L PFDI V6 (GAS) $0 .SHORT-ARM PWR MIRRORS $0
.10-SPEED TRANSMISSION $0 LLUMINATED SUN VISORS $0
.235/65R16C BSW ALL-SEASON $0 E-85 FLEX FUEL CAPABLE $0
3.73 LIMITED SLIP AXLE $0 SPECIAL DEALER ACCOUNT ADJUSTM $0
JOB #1 ORDER $0 SPECIAL FLEET ACCOUNT CREDIT $0
FORD FLEET SPECIAL ADJUSTMENT $0 FUEL CHARGE $0
FRONT LICENSE PLATE BRACKET $0 NET INVOICE FLEET OPTION (B4A) $0
FIXED WINDOWS-ALL-AROUND $625 PRICED DORA $0
8800# GVWR PACKAGE $0 ADVERTISING ASSESSMENT $0
50 STATE EMISSIONS $0 DESTINATION & DELIVERY $2095

MSRP
TOTAL BASE AND OPTIONS $56040
DISCOUNTS NA
TOTAL $56040

ORDERING FIN: QG630 END USER FIN: QG630 PO NUMBER: undefined

INCENTIVES:
Acc. Code ID: 10 Contract/Ref #: 18-612R Concession Amount: $-600.00 BID DATE: 09/21/23 STATE: IL

This order has not been submitted to the order bank.

This is not an invoice.



12/28/2023
To-WINNEBAGO COUNTY CORONER/ MATT LANE
From-Charles Browne

Rockford Communications

720 Lorden Ct. Rockford. 815-742-2842

Hi MATT
Subject-Costs to outfit new 2024 FORD TRANSIT WITH LIGHTS, MOBILE CHARGER AND IGNITION OVERRIDE

all stl products 5 year warranty all others 2

Quantity Brand Description PaRT# Cost
1 SECURE IDLE IGNITION OVERRIDE $ 220.00
1 LARGE ROCKER SWITCH ILLUMINATED $ 14.00
1STL VISOR LIGHT RED/BLUE/EXPEDITION BRACKETS AND EXTENSION GASKET  raptor tir $ 400.00
1 FEDERAL SIGNAL BRAKE LIGHT FLASHER FAG S 85.00
2 WHELEN VERTEX CLEAR LED LIGHTS VX360 $ 100.00
6 STL Z12 TIR LED GRILLE 212 $ 78.00
2 FEDERAL SIGNAL LED LIGHT FOR WHEN DOORS OPEN 1 RED 1 BLUE MPS6 $ 150.00
1 LEVERED MICROSWITCH FOR REAR DOOR OPEN LIGHTS CONTROL $ 25.00
1 MOTORCLA APX-NEXT MOBILE CHARGER WITH $70 DISCOUNT FROM PRIOR PUCHASE 1 PMPN4639A S 480.00
FREIGHT
parts
labor
total

220.00

$
$  14.00
$ 400.00
$ 85.00
$  200.00
$ 468.00
$  300.00
$  25.00
$ 480.00
50.00
$2,242.00
$ 1,600.00
$ 3,842.00

W

Resolution Exhibit C

TO REPLACE HEADLIGHT FLASHER
2 IN FRONT 2 REAR SIDE WINDOWS 2 REAR DOORS
IN SLOTS IN DOOR FRAME WHEN OPENED

NORMAL PRICE $550



12/28/2023
To-WINNEBAGO COUNTY CORONER/ MATT LANE
From-Charles Browne

Rockford Communications
720 Lorden Ct. Rockford. IL 61104

Hi MATT

815-742-2842

Subject-Costs to outfit new 2024 FORD EXPEDITION WITH LIGHTS, MOBILE CHARGER AND {GNITION OVERRIDE

all stl products 5 year warranty all others 2

Quantity

Brand
1 SECURE IDLE
1
1 STL
1STL
1 FEDERAL SIGNAL
2 WHELEN
4 STL
1 MOTOROLA

Description PaRT#

IGNITION OVERRIDE

LARGE ROCKER SWITCH ILLUMINATED

VISOR LIGHT RED/BLU raptor tir

REAR TRAFFIC ADVISO VLMC(C8

BRAKE LIGHT FLASHER FA6

VERTEX CLEAR LED LIC VX360

Z12 TIR LED GRILLE 712

APX-NEXT MOBILE CH, PMPN4639A
FREIGHT

Cost

$ 220.00
$ 14.00
$ 400.00
$ 512.00
$ 85.00
$ 100.00
$ 78.00
$ 480.00

parts
labor
total

ext
220.00
14.00
400.00
512.00
85.00
200.00
312.00
480.00
S 50.00
$ 2,273.00
$ 1,600.00
$ 3,873.00

W W NN A

Resolution Exhibit C

TO REPLACE HEADLIGHT FLASHER
2 IN FRONT 2 REAR SIDE WINDOWS
NORMAL PRICE $550



12/28/2023
To-WINNEBAGO COUNTY CORONER/ MATT LANE
From-Charles Browne
Rockford Communications
720 Lorden Ct. Rockford. IL 61104 815-742-2842

Hi MATT
Subject-Costs to TO REMOVE LIGHTS SIREN AND RADIO FROM 2 VEHICLES THE EXPLORER AND THE GREY VAN

all stl products 5 year warranty all others 2

Quantity Description
1 REMOVE ALL EQUIPMENT FROM GREY VAN
1 REMOVE ALL EQUIPMENT FROM EXPLORER

TOTLA

Cost

ext

$ 30000 S
$300.00 $

labor

$

300.00
300.00

600.00

Resolution Exhibit C



Resolution Exhibit C

Estimate: 2429

1/2/2024
Winnebago County Coroner the Jean Ross Company
Main PO Box 1223
403 Elm Street Woodstock, IL 60098
Rockford, IL 61101 (815) 206-2881
Purchase Order Unit
Unit:  VIN: 2024 Ford Transit Current Usage: 0 Miles
Description Quantity Rate Amount

Remove Link coroner slab and all cot retention systems from rear of 2013
E-150 van and install into new Transit van. Remove and reinstall shoreline
receptacle, charger and associated wiring from old to new unit. Includes
pick-up and delivery of unit(s).

Parts &
3,000.00
Labor $

Shop Supplies $0.00
Subtotal $3,000.00
Total $3,000.00

*: Core charges not included in total. You will be charged for any core that is not in returnable condition. This charge may be applied on a separate invoice.

This estimate is valid for 15 days.

*The preceding estimate is for repair, replacement or installation of a component(s) or unit that may require
disassembly & inspection of that or related components. This estimate is for the best case scenario as well as
certain anticipated situations. It should be understood that in the event of disassembly & inspection, some
internal parts & components may be unknowingly worn, damaged or otherwise be rendered unusable. In that
case this estimate is subject to changes that may affect the proposed time frame as well as final cost. Any
additions will be billed as time and material.
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Resolution Executive Summary
For ARPA or CIP Projects

Prepared By: Purchasing Department for Facilities

Committee Name:  Operations and Administrative Committee

Committee Date: March 21, 2024

Board Date: March 28, 2024

Resolution Title: Resolution Awarding Replacement of 2nd Floor Air Handlers at Adult
Probation Center Using CIP 24 Funds

Budget Information

Budgeted? YES Amount Budgeted? $85,000 CIP 24

If not, originally budgeted, explain the funding source? N/A

If ARPA or CIP funded, original Board approved amount? $85,000

Over or Under approved amount? UNDER By: $3,660

If ARPA funded, was it approved by Baker Tilly? N/A

ORG/0OBJ/Project Codes: 82200-46320-C2404 Descriptor: CIP 24 — Building Improvement
Budget Impact? $81,340

Background Information: The 2" floor air handler at the Adult Probation Center is a Rheem
with a Trane condensing unit. These units, combined, provide all the cooling needs and some of
the heating for the 2" floor. This unit provides 15 tons of mechanical cooling and with a single
hot water heating coil, tempers the discharge air. The air handler on the 2" floor was
manufactured in October of 1987 and the condensing unit on the roof was manufactured in
February of 1999. The estimated life span of a Rheem air handler is 10-15 years, a Trane
condensing unit is 15-20 years, and warranties range from 5-20 years.

Project, IFB#24B-2327, went out for bid February 9, 2024, which yielded five (5) bids with the
lowest bid received from Ceroni Piping Company at $81,340, per the attached Bid Tab (see
Resolution Exhibit A).

The Invitation for Bid was emailed to 46 potential bidders and local suppliers, including Local 23
Plumbers and Pipefitters and Northern IL Buildings Contractors, and was also publicly advertised
in the RRStar and on County website. The pre-bid meeting was attended by ten (10) people,
representing seven (7) vendors, and yielded five (5) Bids.

Recommended By: Shawn Franks, Facilities

Follow-Up Steps: Purchasing Department will issue Purchase Order to Ceroni Piping Company in
the amount of $81,340.



County Board Meeting: March 28, 2024

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Keith McDonald
Submitted by: Operations and Administrative Committee

2024 CR

RESOLUTION AWARDING REPLACEMENT OF 2ND FLOOR AIR HANDLERS AT ADULT PROBATION CENTER
USING CIP 24 FUNDS

WHEREAS, the Code of Ordinances for the County of Winnebago, lllinois, provides as in
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the
competitive bidding threshold of $30,000.00 shall be awarded by competitive sealed bidding in
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357
(9) (Cooperative Joint Purchasing) or as provided by State statute; and,

WHEREAS, Adult Probation Center building is in need of replacing the 2" floor air
handlers; and,

WHEREAS, the Purchasing Department went out for Bid #24B-2327 Replace 2" Floor
Air Handlers at Adult Probation Center; and,

WHEREAS, the Operations and Administrative Committee of the County Board for the
County of Winnebago, lllinois has reviewed the Bid Tab (Resolution Exhibit A) for the
aforementioned project and recommends awarding to:

CERONI PIPING COMPANY
770 CERONI ROAD
CHERRY VALLEY, ILLINOIS 61016

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of
Winnebago, lllinois, that the Director of Purchasing is authorized to issue a County
Purchase Order for the amount of $81,340, on behalf of the County of Winnebago, to
Ceroni Piping Company, 7770 Ceroni Road, Cherry Valley, lllinois 61016.

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the Director of Purchasing, Finance
Director, Facilities Director, County Board Office and County Auditor.



AGREE

Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

DISAGREE

KEITH MCDONALD, CHAIR

KEITH MCDONALD, CHAIR

VALERIE HANSERD, VICE CHAIR

VALERIE HANSERD, VICE CHAIR

PAUL ARENA

PAUL ARENA

JOHN BUTITTA

JOHN BUTITTA

JOE HOFFMAN

JOE HOFFMAN

JAIME SALGADO

JAIME SALGADO

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of

ATTESTED BY:

2024.

LORI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Resolution Exhibit A

BID TAB

24B-2327 REPLACE 2ND FLOOR AIR HANDLERS AT ADULT PROBATION CENTER
BID OPENING - MARCH 8, 2024 at 9:30 AM

COMPLETE
CERONI PIPING MILLER ENGINEERING
VENDOR NAME JOHNSON CONTROLS LM SHEETMETAL, INC. MECHANICAL
COMPANY co.
SOLUTIONS
Price for Parts $71,891 $61,390 $44,450 $72,557 $67,000
Price for Labor $94,118 $19,950 $48,100 $22,594 $30,000
TOTAL PRICE TO COMPLETE PROJECT $166,009 $81,340 $92,550 $95,151 $97,100
LEAD DAYS FOR MATERIALS 20 WKS 4-6 WKS 5 WKS 9 WKS 100 DAYS
NUMBER OF DAYS TO COMPLETE WORK 10 DAYS 14 DAYS 2-3 WKS 15 DAYS 15 DAYS

Winnebago County Purchasing Department
404 Elm St, Rm 202, Rockford, IL 61101 | www.wincoil.gov
Phone: (815) 319- 4380 | Email: purchasing@purchasing.wincoil.gov
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Resolution Executive Summary
For ARPA or CIP Projects

Prepared By: Purchasing Department for Facilities

Committee Name:  Operations and Administrative Committee

Committee Date: March 21, 2024

Board Date: March 28, 2024

Resolution Title: Resolution Awarding Replacement of Energy Recovery Ventilation Unit at
Adult Probation Center Using CIP 23 PSST Funds

Budget Information

Budgeted? YES Amount Budgeted? $75,000 CIP 23 PSST

If not, originally budgeted, explain the funding source? N/A

If ARPA or CIP funded, original Board approved amount? $75,000

Over or Under approved amount? UNDER By: $20,470

If ARPA funded, was it approved by Baker Tilly? N/A

ORG/0OBJ/Project Codes: 82200-46320-C2327 Descriptor: CIP PSST 23 — Building Improvement
Budget Impact? $54,530

Background Information: The Energy Recovery Ventilation Unit (EVRU) at Adult Probation
Center no longer has the manufacture information tags. Facilities estimates the manufactured
date is between 1997-2000. This unit is not currently working due to the inability to get the
necessary parts, effectively causing the other temperature controlling units in the building to
work harder to maintain a comfortable temperature. An EVRU provides tempered air to the
fresh air side of all units in the basement, 1%t, 2@ and 3" floors of the Adult Probation Center.
The new unit will reduce the winter heating load by 225,000 BTU/hr. and the summer cooling
load by 180,000 BTU/hr., a savings of roughly $13k annually in natural gas (estimating $.39 per
therm).

Invitation for Bid#24B-2338, was published on February 9, 2024, which yielded five (5) bids with
the lowest bid received from LM Sheetmetal, Inc. at $54,530 per the attached Bid Tab (see
Resolution Exhibit A).

The Invitation for Bid was emailed to 46 potential bidders and local suppliers, including Local 23
Plumbers and Pipefitters and Northern IL Buildings Contractors, and publicly advertised in the
RRStar and on County website. The pre-bid meeting was attended by ten (10) people,
representing seven (7) vendors, and yielded five (5) Bids.

Recommended By: Shawn Franks, Facilities

Follow-Up Steps: Purchasing Department will issue Purchase Order to LM Sheetmetal, Inc. in the
amount of $54,530.






AGREE

Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

DISAGREE

KEITH MCDONALD, CHAIR

KEITH MCDONALD, CHAIR

VALERIE HANSERD, VICE CHAIR

VALERIE HANSERD, VICE CHAIR

PAUL ARENA

PAUL ARENA

JOHN BUTITTA

JOHN BUTITTA

JOE HOFFMAN

JOE HOFFMAN

JAIME SALGADO

JAIME SALGADO

MICHAEL THOMPSON

MICHAEL THOMPSON

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of

ATTESTED BY:

2024.

LORI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Resolution Exhibit A

BID TAB

24B-2338 ENERGY RECOVERY VENTILATION UNIT AT ADULT PROBATION CENTER
BID OPENING - MARCH 8, 2024 @ 10:30 AM

COMPLETE
VENDOR NAME CERONI PIPING LM SHEETMETAL, INC. MECHANICAL MILLER ENGINEERING JOHNSON CONTROLS
COMPANY CO.

SOLUTIONS
Price for Parts $61,043 $35,500 $51,914 $56,100 $60,937
Price for Labor $37,641 $19,030 $10,868 $11,000 $49,346
TOTAL PRICE TO COMPLETE PROJECT $98,684 $54,530 $62,782 $67,100 $110,283
LEAD DAYS FOR MATERIALS 4-6 WKS 4 \WKS 8 WKS 100 DAYS 20 WKS
NUMBER OF DAYS TO COMPLETE WORK 14 DAYS 3-5 DAYS 15 DAYS 10 DAYS 10 DAYS

Winnebago County Purchasing Department
404 Elm St, Rm 202, Rockford, IL 61101 | www.wincoil.gov
Phone: (815) 319- 4380 | Email: purchasing@purchasing.wincoil.gov
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