Ordinance Executive Summary

Prepared By: Tom Hodges
Committee: Finance
Committee Date: 09/02/2021

Ordinance Title: Ordinance to Opt-out of Preferential Assessment for Affordable Rental
Housing Construction and Rehabilitation Pursuant to Property Tax Code, 35 ILCS 200/15-178

County Code:
Finance Committee Date: 09/02/2021
Board Meeting Date: 09/09/2021

Budget Information:

Was item budgeted? N/A Appropriation Amount: N/A
If not, explain funding source:
ORG/OBJ/Project Code: N/A Budget Impact: N/A

Background Information: Public Act 102-0175 amends the lllinois Property Tax Code to create
two types of Preferential Assessments for the new construction or rehabilitation of low income
rental properties which have seven or more units. This bill was created specifically for Cook
County while allowing other counties to opt-out through a majority vote by their respective
County Board. Counties which do initially opt-out may subsequently opt back in at a later date
if they so choose.

Recommendation: It is the recommendation of the Winnebago County Supervisor of
Assessments that Winnebago County opt-out of the provisions of 35 ILCS 200/15-178 for the
following reasons:

e This bill was clearly written for Cook County (Cook County is repeatedly mentioned by name in
the text) and by opting out, the County Board retains control of incentivizing new development
at the local level instead of being required to defer to state law. By design, the County may opt
back in at a later date if it so chooses.

e Any reduction in taxable value to one property results in a corresponding increase in property
taxes for other properties within that jurisdiction.

e County Assessor’s offices throughout the state, including Winnebago County are not currently
constructed to administer this program and are unable to readily absorb the significant costs
that may be involved.

Legal Review: The Chief of the Civil Bureau for the Winnebago County State’s Attorney’s
office, Lafakeria Vaughn, reviewed and revised the proposed ordinance on 08/26/2021.
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ORDINANCE
OF THE
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

2021 CO
SUBMITTED BY: FINANCE COMMITTEE
SPONSORED BY: JAIME SALGADO
ORDINANCE TO OPT-OUT OF PREFERENTIAL
ASSESSMENT FOR AFFORDABLE RENTAL
HOUSING CONSTRUCTION AND

REHABILITATION PURSUANT TO PROPERTY
TAX CODE, 35 ILCS 200/15-178

WHEREAS, the Illinois General Assembly passed Public Act 102-0175,
which amended the Property Tax Code (35 ILCS 200/15-178) by providing for a
preferential assessment for low-income housing; and

WHEREAS, the reduction of taxable value for one property results in a
corresponding increase in property taxes for all other taxpayers in a jurisdiction; and

WHEREAS, the Winnebago County Supervisor of Assessments has advised the Finance
Committee and the County Board that the implementation of this program by the County of
Winnebago, Illinois would require significant financial resources to administer; and

WHEREAS, the preferential assessment is designed for a property in Cook County,
Illinois but is applicable to all counties in Illinois; and

WHEREAS, the Property Tax Code, 35 ILCS 200/15-178 (b) provides that: “Any
county with less than 3,000,000 inhabitants may decide not to implement one or both of the
special assessment programs defined in subparagraph (1) of subsection (c) of this Section
and subparagraph (2) of subsection (c) of this Section upon passage of an ordinance by a
majority vote of the county board; and

WHEREAS, the Property Tax Code, 35 ILCS 200/15-178 (b) further provides that
“Subsequent to a vote to opt out of this special assessment program, any county with less
than 3,000,000 inhabitants may decide to implement one or both of the special assessment
programs defined in subparagraph (1) of subsection (c) of this Section and subparagraph
(2) of subsection (c) of this Section upon passage of an ordinance by a majority vote of the
county board; and

WHEREAS, the Finance Committee and the County Board finds it is in the best
interests of the citizens of Winnebago County, Illinois to opt-out of the special assessment
programs and the provisions of 35 ILCS 200/15-178.



NOW, THEREFORE BE IT ORDAINED, by the County Board of the County
of Winnebago, Illinois, that the County of Winnebago, Illinois does hereby opt-out of
the special assessment programs and the provisions of 35 ILCS 200/15-178.

BE IT FURTHER ORDAINED that this Ordinance shall be in full force and
effect immediately upon its adoption.

BE IT FURTHER ORDAINED, that the Clerk of the County Board is hereby directed

to prepare and deliver a certified copy of this Ordinance upon its adoption to the Winnebago
County Supervisor of Assessments and the County Treasurer.

Respectfully submitted,

FINANCE COMMITTEE
AGREE DISAGREE
Jaime Salgado, Chairman Jaime Salgado, Chairman
Steve Schultz Steve Schultz
John Butitta John Butitta
Paul Arena Paul Arena
Joe Hoffman Joe Hoffman
Jean Crosby Jean Crosby
Keith McDonald Keith McDonald

The above and foregoing Ordinance was adopted by the County Board of the
County of Winnebago, Illinois this day of , 2021.




Joseph Chiarelli, Chairman of the
County Board of the

County of Winnebago, Illinois
ATTEST:

Lori Gummow, Clerk of the
County Board of the
County of Winnebago, Illinois



Resolution Executive Summary

Prepared By: Department of Information Technology
Committee: Finance Committee
Committee Date: 9/2/2021

Resolution Title: Resolution Awarding a PointClickCare Technology Agreement for River Bluff
Nursing Home with Support Technology Improvements and Labor

County Code: Winnebago County Purchasing Ordinance
Board Meeting Date: 9/9/2021

Budget Information:
Was item budgeted? Yes, in ARP Appropriation Amount: $297,000

If not, explain funding source:

ORG/OBJ/Project Code: 61300-43167-RP002 Budget Impact: in ARP

Background Information: It is the objective of the County Administrator to enhance revenue,
reduce liability and gain State compliance (Electronic Medical Records as an example) at the
River Bluff Nursing Home. To this end: RBNH must expand the use of PointClickCare (a cloud-
based software that assists with managing the resident experience from admission to
disposition); enhance technology; and obtain labor that is health care and technology qualified.

Recommendation: To achieve the goals outlined in the “Background Information” section of this
summary, it is recommended to: 1) expand the licensing and use of Point Click Care; 2) enhance
technology on medication carts; enhance wireless networking and enhance or replace other
information technology assets; and 3) add an experienced health care / technology enabled labor
asset to plan, lead, organize and control the deployment of Point Click Care.

Contract/Agreement: County to execute the PointClickCare agreements (see Resolution Exhibit
A and B) which contains a 30-day out clause. PointClickCare’s monthly rate is $10,391.88. The
Professional Services portion of the agreement is a one-time charge of $11,700 for the initial
setup and training services at River Bluff Nursing Home. There is a one-time Medication
Management Integration charge of $3,500. There is a one-time cost for professional services
including consulting and implementation services of up to $20,098. There is a one-time
equipment purchase with ARP funds of $62,000 and an annual staffing cost of $75,000.

Legal Review: Yes—legal review was completed and the recommendations incorporated.
Baker Tilly Review: Project passed Baker Tilly’s ARP compliance review.

Follow-up: Purchasing Department will proceed with having the agreement executed.



County Board: 9/9/2021

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Jaime Salgado

Submitted by: Finance Committee
2021 CR

RESOLUTION AWARDING A POINTCLICKCARE TECHNOLOGY AGREEMENT FOR
RIVER BLUFF NURSING HOME WITH SUPPORT TECHNOLOGY IMPROVEMENTS AND LABOR

WHEREAS, current River Bluff Nursing Home vendor, PointClickCare is being used and there
is a need for additional modules that will enhance services and will modernize record
management; and

WHEREAS, the Finance Committee of the County Board for the County of Winnebago,
lllinois, has reviewed the agreements from PointClickCare Technologies Inc., Resolution
Exhibits A & B, received for the aforementioned service and recommends awarding
agreements; and

WHEREAS, the Finance Committee has determined that the funding for the
aforementioned purchase shall be paid as follows:

61300-43167-RP002

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, lllinois
that the County Board Chairman is authorized to execute, on behalf of the County of
Winnebago, agreements in substantially the same form as that attached hereto as Resolution
Exhibit A and B with POINTCLICKCARE TECHNOLOGIES INC., 5570 EXPLORER DRIVE,
MISSISSAUGA, ONTARIO, CANADA, L4WO0C4, in the dollar amount of One Hundred Twenty-Four
Thousand, Seven Hundred and Two Dollars and Fifty-Six Cents ($124,702.56) for the system and
a one-time charge of Eleven Thousand Seven Hundred Dollars ($11,700.00) for setup and training
and a one-time charge of Thirty-Five Hundred Dollars ($3,500.00) for Integrated Medication
Management, staffing costs of Seventy-Five Thousand Dollars ($75,000.00), professional services
of consulting and implementation services of up to Twenty Thousand and Ninety-Eight Dollars
(520,098.00) and a one-time equipment purchase amount of up to Sixty-Two Thousand Dollars
(562,000.00).

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the River Bluff Nursing Home
Administrator, Chief Information Officer, Director of Purchasing, Finance Director, County
Board Office and County Auditor.



AGREE

Respectfully Submitted,
FINANCE COMMITTEE

DISAGREE

JAIME SALGADO, CHAIRMAN

JAIME SALGADO, CHAIRMAN

STEVE SCHULTZ, VICE CHAIRMAN

STEVE SCHULTZ, VICE CHAIRMAN

PAuL ARENA

PauLA ARENA

JOHN BuTITTA

JOHN BUTITTA

JEAN CROSBY

JEAN CROSBY

JOE HOFFMAN

JOE HOFFMAN

KEITH MCDONALD

KEITH MC DONALD

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of 2021.

JOSEPH CHIARELLI
ATTESTED BY: CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

LORI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



PointClickCare
RESOLUTION EXHIBITA

Proposal for:

River Bluff Nursing Home

Prepared by:

(705) 229-6061
garrett.macmillan@pointclickcare.com

You
u @pointclickcare n /pointclickcare pointclickcareEHR www.PointClickCare.com * sales@pointclickcare.com * 1.800.277.5889



About PointClickCare

PointClickCare is the electronic health record (EHR) platform of choice for the long-term post-acute (LTPAC) market,
helping healthcare providers meet the challenges of senior care by enabling them to achieve the business results that
matter — enriching the lives of residents, improving financial and operational health, and mitigating risk. The combination
of PointClickCare's intuitive cloud-based software and value-driven implementation model enables senior care providers
of all sizes, from single independent homes to the largest multi-facility providers, to deliver a higher standard of
healthcare while experiencing superior financial performance. Over 16,000 long-term post-acute care providers
throughout North America have chosen to trust their business to PointClickCare.

PointClickCare recognizes that the needs of the LTPAC industry are evolving, and as such continues to reinvest a
significant proportion of its annual revenue into ongoing technology research and development. We recruit the best
Information Technology (IT) talent available, while hiring industry subject matter experts who have diverse and extensive
backgrounds in all facets of the long-term post-acute care market. You can be assured we will always remain well ahead
of the curve in terms of technology trends, customer experience, ease-of-use and compliance requirements, enabling
you to focus on the health of your business, your staff and your residents, rather than the technology you're using.

Our platform currently holds more than 1.2 million active resident records and is supported by a robust infrastructure
that has the capacity to process large volumes of transactions, which enables our users to safely and efficiently submit
millions of assessments annually. Our commitment to our customers’ success is evidenced by a lifetime retention rate of
over 98%. Both our corporate values and subscription-based business model support our mission to earn our customers’
business every day.

We know that organizations can derive a lot of value through direct collaboration and interaction with their peers. At
PointClickCare, we offer our customers multiple avenues to engage with peers to discuss ideas, best practices, and share
thoughts about what's happening in the industry through local and online user groups, our online customer community,
and our annual user conference, PointClickCare SUMMIT (www.pointclickcaresummit.com).

Our continuously expanding network of partners offers both broad knowledge and expertise, as well as the flexibility to
work with a variety of leading technology, consulting and software companies as your needs grow and change. Partners
will enhance the value of your investment in PointClickCare so that you can provide optimum levels of support to your
residents and staff, while strengthening the health of your business.

Our goal is to improve healthcare by helping providers work better together. We are pleased that you have taken the first
step to joining us in this important mission.

PointClickCare’
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PointClickCare Order Form (Change)

5570 Explorer Drive Account Number: 1189175
Mississauga, ON Quote Number: Q-30923
L4W 0C4 ’ Date: Aug 10, 2021
www.pointclickcare.com o Start Date: Nov 01, 2021
Billing Frequency: 1
Prepared For: Patricia McDiarmid Professional Services Billing Frequency: 6 equal invoices over 6
) months

Project Commencement Date:
Expires On: Sep 30, 2021
Sales Rep: Garrett MacMillan

Monthly Subscription Amount

Location Amount
River Bluff Nursing Home - Skilled Nursing - rbnh-1 $10,391.88
Monthly Subscription Fees Total: $10,391.88

One Time Professional Services Fees

Professional Services Net Change: $11,700.00

Subscription Detail by Location

River Bluff Nursing Home - Skilled Nursing - rbnh-1

Net Monthly Monthly

Product Quantity Billing Period Rate Amount
Data Relay 304 11/1/2021 $0.8484 $257.91
Eligibility Verification -Subscription Fee 304 11/1/2021 $1.9740 $600.10
General Ledger/Accounts Payable 304 11/1/2021 $2.8224 $858.01
Laboratory & Radiology Integrated Results’ 304 11/1/2021 $1.9740 $600.10
Performance Insights 304 11/1/2021 $5.1240 $1,557.70
Skilled Nursing Elements -304 10/31/2021 $11.8818 -$3,612.07
Skilled Nursing Prestige v2 304 11/1/2021 $29.9880 $9,116.35
Skin and Wound 304 11/1/2021 $3.3348 $1,013.78

Net Change: $10,391.88

Packaged Professional Services — One Time Fees
Product / Service Quantity Billing Period Amount

Configuration/Training - SN/CCRC/HH 130 $11,700.00
Net Change: $11,700.00

Notes:
*Lab and Rad to be PCC Certified

Terms:

1. Contract: This Quote/Order Form sets out the PointClickCare services to which Customer has subscribed
pursuant to the Master Subscription Agreement including the Professional Services Addendum. This
Quote/Order Form is not an invoice. Customer will receive monthly invoices during the subscription
term.

2. Start Date for Billing. Notwithstanding anything to the contrary in this Quote/Order Form, the
Agreement or any associated Addenda, Customer acknowledges and agrees the Billing Start Date shall
be effective the date noted above under the Billing Period column (the “Billing Start Date”).



Strictly with respect to subscription services, in the event a facility implements and activates
PointClickCare software for a facility two (2) months or earlier from the Billing Start Date for the facility,
the start date for billing fees for the facility shall commence no later than the first day of the month
following the 60th day after implementation or activation (the “Early Billing Start Date”). For avoidance
of doubt, if the Billing Start Date for a facility is August 01 and the implementation is completed by April
01, billing shall commence no later than June 01 as a result of the prompt completion of the
implementation which shall be deemed the Early Billing Start Date.

In the absence of a Billing Start Date, the following shall apply:

a) Core Subscription: In respect of each Customer facility, the first day of the month following the import
of Customer Data into PointClickCare’s systems.

b) Additional Module(s): In respect of each Customer facility, the first day of the month following
activation of such modules.

c) Professional Services Fees: Professional Services Fees set out in this Quote/Order Form are due within
30 days of the date this Quote/Order Form is signed unless a ‘Professional Services Billing Frequency’
is set out above.

3. Customer is responsible for providing and ensuring Customer’s committed participation of resources in
the implementation for a successful implementation. PointClickCare shall have no liability to you to the
extent requirements of the Subscription Order are not completed within any specific time periods due to
the acts or omission by you or any factors outside PointClickCare’s reasonable control.

4. Quote Validity Period (if applicable). This Quote/Order Form must be signed and returned to
PointClickCare in advance of the Expiry Date noted above. Upon expiration, the then current pricing shall
be applied, and a new Quote/Order Form shall be generated upon request.

5. Taxes: All prices exclude federal and state or provincial sales, excise, use, property, health services, as
well as goods and services and value added taxes or similar taxes (“Taxes”). Customer acknowledges such
Taxes and agrees it shall be responsible for the payment of any such Taxes to PointClickCare unless it
provides a valid tax exemption certificate or direct pay permit acceptable to taxing authorities. In the
event PointClickCare is assessed Taxes, interest and penalty by any taxing authority, Customer agrees to
reimburse PointClickCare for any such Taxes, including any interest or penalty assessed thereon.

6. Project/Services Documentation: This Quote/Order Form sets out the summary of all of the
Professional Services to be provided by PointClickCare to Customer. Details of the services,
including any timelines, methodologies, resource allocations, etc. will be provided by means of one
or more Statements of Work and/or project planning documents to be developed by
PointClickCare and approved by Customer. All project coordination, implementation and data
services are provided by PointClickCare consultants online and over the telephone. Onsite services
are available upon request and quoted separately.

7. Cancellation: Training sessions may be cancelled or rescheduled with a minimum of 24 hours'
prior written notice or are chargeable at their normal rate.

Please fax signed quotes to 1-800-716-0995 or scan and email to sales@pointclickcare.com.
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POi ntCIiCkcaI"e@ Interoperability and Population Health Addendum to MSA

By signing this Addendum, Customer acknowledges having read and understood this Addendum, including all terms and
conditions. Customer’s signatory below represents that s/he is entering into this Addendum on behalf of Customer and that s/he
has the authority to bind Customer to this Addendum.

For POINTCLICKCARE TECHNOLOGIES INC. For Customer: County of Winnebago, lllinois dba River
Bluff Nursing Home
[enter name of legal entity that owns or manages Customer]

Signature: Signature:
Print Name: Print Name:
Print Title: Print Title:
Date: Date:
| have authority to bind this company. | have authority to bind this company.
Interoperability and Population Health Poin.tCIickcare® Version 2020
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Poi ntCI iCkca re Amendment: Additional Terms and Conditions

These Terms and Conditions (these “Terms”) are supplemental to and form part of your Quote # Q-30923 for the following
product(s) SUB-ADD-098 - PERFORMANCE INSIGHTS (the “Subscription Order”) relating to your purchase of
PointClickCare’s electronic health record and related cloud-based services (the “Subscription Services”). In the event of any conflict
between these Terms and the terms in the Subscription Order(s) or Professional Services Quote, these Terms shall govern.

The Customer hereto acknowledges and agrees as follows:

1.

Customer agrees to fully implement all products in the Subscription Order products within 365 days from the signature
date of this amendment.

Failure to implement the Subscription Order products in accordance with this amendment shall result in the expiration
and termination of the Subscription Order unless otherwise mutually agreed to in writing. Upon expiration, the Customer
shall be required to request a new Subscription Order for products which were not implemented in the orginal Subscripton
Order.

General Terms:

3.

For avoidance of doubt, in the event of such termination, the Customer shall be required pay related subscription fees up
until the termination date.

Customer is responsible for providing and ensuring Customer’'s committed participation of resources in the
implementation for a successful implementation. PointClickCare shall have no liability to you to the extent requirements
of the Subscription Order are not completed within time periods outlined above due to the acts or omission by you or any
factors outside PointClickCare’s reasonable control.

Customer’s signatory below represents that s/he is entering into this Addendum on behalf of Customer and that s/he has the
authority to bind Customer to this Addendum.

Legal Name: County of Winnebago, lllinois dba River Bluff Nursing Home
. . Printed

Signature: Title:

Print Name: Date:

| have authority to bind this company.

PointClickCare’



PointClickCare’

Professional Services

Statement of Work

River Bluff Nursing Home

Submitted by:

PointClickCare Technologies Inc.

5570 Explorer Drive
Mississauga, Ontario
L4W 0C4
www.pointclickcare.com

Primary Contact:

Jodi Leuer

Pre-Sales Consultant
Jodi.leuer@PointClickCare.com
905-858-8885 X:2416
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Statement of Work

This Statement of Work (“SOW”) is effective as of the latest signature date (the “SOW Effective Date”)
and is entered into between PointClickCare Technologies Inc. (“PointClickCare”) (or referred to as “we”)
and undersigned Customer (also referred to as “you” or “your”) pursuant to the terms of the Master
Subscription Agreement (or other similarly titled agreement) (the “MSA”) between the parties (the
“Agreement”). In the event of a conflict between this SOW and the Agreement, the terms of the
Agreement shall govern. Capitalized terms used in this SOW shall have the same meaning as in the
Agreement.

1. Our Partnership Promise

At PointClickCare, we have learned through experience that there are critical pieces to every
implementation in our partnership with our customers — they are simple and drive success. We are
committed to your success and in return, we ask a few things of you. Therefore, you acknowledge and

agree to the following:

We Will
Work with your team to create a personalized
implementation plan and establish exactly what
we need to do together to complete the project.

You Will
Commit the resources required implement the
PointClickCare software and drive changes in your
organization.

Listen to you. We will be accessible and respond
to you one business day.

Treat us as a trusted partner that works
collaboratively with your team to help enhance
operation outcomes for your organization.

Use our experiences and tools to understand
your business and drive optimized outcomes.

Bring information to the project about how you
want to operate in the future.

Be on time for all meetings with prepared
content so your time is a worthwhile
investment.

Be on time for all meetings and complete
homework and follow up action items on time.

Share how we work openly and transparently.

Provide honest feedback on the project.

Provide the professional services included in this
SOW.

Pay your invoices on time, in full, and in
accordance with the terms of your Agreement.

Deliver professional services with a mindset of
growing and developing the capabilities of our
customers.

Come ready to adopt new ways of doing things
and think creatively about solving problems
together.

Focus on project success. We will work intensely
on the 20% of activities that will deliver 80% of
the results and push back on low value
initiatives.

Work to achieve shared goals of success around
the time and scope of the Project.

Empower you with the knowledge to have a
successful implementation.

Come to the table ready to learn something new.
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Statement of Work

Treat you professionally in every interaction and
work to bring out your best.

Act as a reference for your experience and the
outcomes you achieve.

2. Implementation Methodology

2.1 Overview

PointClickCare Implementation Method

* Initiate ‘E Discover/Plan

@
1 - —

@
Implement/ Deploy E Project Closure
r =

-

Configure application
and enable staff to work in
new environment

Understand the needs of
ihe business and
align goals

Transifion 1o
running business
on PoiniClickCare

Align both teams
to manage the
engagement

-] Implementation is focused on long term Self @ Tailored project plans to you needs for your

sufficiently and development of needs
o o Super users @ Dedi Project lifecycle
POIH‘tClIckCaI'e 9 c on jeint requi of project
. gathering and configuration
Implementatlon QcE ive use of web ing to enable

staff and manage configuration

Approach

@ On sites Available for specific meetings and
training

PointClickCare recognizes that the prospect of technology implementation in the long-term care
environment can be overwhelming. To be successful, customers must consider and commit to technology
configuration, deployment, training, and support, all within reasonable timelines.

PointClickCare has extensive experience in understanding our customers’ needs and expertise in
completing successful implementations. Our implementations are delivered through a consultative,
partnership-based approach that ensures we design and configure the software to meet customer’s
needs. To do this, we use a sequence of online, webinar/teleconference-based, 1:1 consultation meeting
which are supported by electronic documentation and clear communication.

PointClickCare’s phased implementation process enables long-term care providers to:
e Scope and schedule implementation phases according to their specific needs — by facility and/or
community, function, or other requirements.
e Configure and set up the PointClickCare software to meet specific needs and desired outcomes of
each customer; and
e Migrate critical data from existing systems to PointClickCare.

Our implementation process has been designed to be flexible enough to allow precise requirements to be
properly addressed and for methods and techniques to be selected and configured as needed. The four
phases and deliverables for this SOW are identified below. Unless otherwise agreed to in writing, the
completion of your Project is expected to take no longer than twelve (12) months from the date the
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Statement of Work

Initiate phase is started, subject to the assumptions set forth herein. The Project will be delivered in four
distinct phases, as more particularly described in Section 2.2 of this SOW. The timing and scope of each
such phase will be provided in accordance with the project plan provided by your PointClickCare
implementation team.

2.2 The Four Phases

2.2.1 Phase One - Initiate

PointClickCare’s professional services team will contact you within five (5) business days after the SOW
Effective Date to schedule the start of the project. Upon commencement of the Initiate phase,
PointClickCare will collaborate with you to coordinate activities associated with the start of the Project.
Key deliverables for the Initiate phase include, but are not limited to:
e Establishing our and your project team members.
e Providing to and reviewing with your project team the PointClickCare training materials
(eLearning and/or training programs).
e Preparing and reviewing necessary inputs for the requirements of the Discover & Plan phase, such
as questionnaires, samples, data inputs, etc.; and
e Conducting a project kickoff meeting for participants and sponsors.

2.2.2 Phase Two - Discover & Plan

During this phase, your PointClickCare professional services team will consult with you to understand your
goals, analyze workflows, understand configuration requirements, and review the data migration process
to design the implementation project plan. Key deliverables for the Discover & Plan phase include:

e Detailed project plan.

e Resource requirement list; and

e List of key milestones and timelines.

2.2.3 Phase Three —Implement & Deploy

The information gathered in the Discover & Plan phase will inform the configuration, setup, and training
required to provide you with optimal PointClickCare software implementation. Implementation may
include deployment of all or some of the PointClickCare EHR core software and will be determined by your
needs identified during the Discover & Plan phase.

We employ a "train the trainer" approach to prepare Customers with the necessary skills and tools to
support multi-facility and/or community implementations. Training will be delivered through scheduled,
web-based training sessions and/or on-site training sessions, if you have purchased them. You may need
to download free training software to support this training method.

Key deliverables for the Implement & Deploy phase include:
e Database creation
e Data migration support
e Data validation and import to the PointClickCare software (completed by you)
e Software configuration based on your requirements.
e Training
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Statement of Work

224

Go Live census and billing support.
Vendor integrations (where applicable)
On-site training (if purchased)

Phase Four — Project Closure

The project will be closed when the first three phases and go live have been completed. Upon completion,
your PointClickCare professional services team will transition you to our Customer Success and Support
teams for ongoing production and expansion support needs.

2.3

Implementation Approach

Professional services will be delivered based on your organization and facility/community profile and will
include a combination of the three approaches below:

1.

First Facility/Community — Led by our professional services team, in consultation with you, we
will configure, set up, activate, provide training, and enable your enterprise database software
and first facility.

Additional Facilities/Communities — Led by our professional services team, in consultation with
you, we will set up, activate, provide training, and enable your additional facilities, and integrate
our ‘train the trainer’ approach to teach your staff the skills required to train staff at additional
facilities. This approach includes training delivery, training shadowing, and coaching support by
the PointClickCare. This approach is recommended for your second and third facilities.

Facility/Community Activation/Imports/Enablement — Led by PointClickCare’s professional
services team, this approach includes deployment by us of the software as configured in First
Facility/Community and training delivered by you. This approach is recommended for your fourth
and any remaining facilities.

2.4 Milestones

The following are key milestones in the Project:

Milestone Description

Welcome Call An introduction for our project team and your team.

Kick-off Call Formal project kick-off meeting to review the deliverables, scope, timelines,

and expectations for the Project.

Financial Discovery | We will review your financial business processes to gather information which

we will use to create your configuration and implementation plan.

Clinical Discovery We will review your clinical business processes to gather information which we

will use to create your configuration and implementation plan.

Page 5



Statement of Work

Schedule/Project We will present the implementation plan for the Project based on the
Plan confirmed information gathered in the discovery sessions.

Initial Go Live Your transition from your existing software or paper-based process to
PointClickCare.

Subsequent Go Financial:

Lives e Private Pay Resident Billing — Managing census for day-to-day operations.

e Month 2 — Medicaid/insurance billing

e Month 3 - Collections

e Clinical — Managing resident data for daily operations (i.e., weights &
vitals, diagnosis, immunizations).

Project Close Out At the end of the project plan, we will review and confirm that your desired
outcomes have been achieved and transition your relationship to our
Customer Success and Customer Support teams.

3. Term and Termination

The term of this SOW shall begin on the date signed by the parties and shall continue until the earliest of:

1) Termination of the MSA.
2) Completion of the Professional Services described in this SOW; or
3) Twelve (12) months after the SOW Effective Date.

All Professional Services described in this SOW will be delivered within twelve (12) months. The obligation

of PointClickCare to provide these professional services to you under this SOW will expire thereafter. Any
extension of the term of this SOW beyond 12 months will require the agreement in writing of both parties.
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4. Roles and Responsibilities

Our partnership includes key expectations and responsibilities that are designed for a successful
implementation.

PointClickCare Team Customer Team
Responsibilities Responsibilities
e Scope change
management
e Scope change .g .
e Confirm project
management
. . schedule.
e Confirm project
e Ensure technology
schedule. . .
. infrastructure is in place.
e Create project plan. i
o e Confirm and manage
e Manage PointClickCare
resources/stakeholders
team resources. and ensure vour
Project Manager e Monitor and control Project Lead .y
roiect homework is completed.
project. e Monitor and control
e Provide project status. .
. . project.
e Risk andissue . .
e Provide project status
management
) ) updates.
e Confirm deliverables . .
e Risk and issue
met and close out
roiect management
proj e  Confirm deliverables met
at close out of project
e Provide clinical and
e Lead discovery & financial subject matter
business process review input to discovery and
e Confirm configuration configuration of clinical
and training schedule. feature areas in
e Manage data imports. PointClickCare.
e Configure and set up . . e Beontime and available
. . . . Financial . .
Financial & Clinical your database. 2 for implementation calls
Implementation e Conduct training/coach Clinical (limiting cancellations)
Specialist(s) sessions. Lead(s) e Initiate and lead data
e Escalate issues and migration, entry, and
support. validation requirements.
e Recommend workflows e Attend configuration,
and processes to training, and coaching
support operational sessions.
outcomes e Provide training to other
of your team members
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Provide hardware
infrastructure and
support.
e Support data migration Lead hardware and
Tech/Data/Vendor PP . g . infrastructure
. e Support integrations IT/Technical ) .
Integration brovide technical Lead configuration
[}
Services rovide tec nl.ca Assist with data extracts
recommendations .
(if needed)
Manage system access.
Manage PointClickCare
back-ups
. . Defi I
. e Manage escalations (if . e. |ne. vour goals and
Executive Sponsor needed) Executive objectives.
—segment lead Sponsor Manage escalations (if
e Engage stakeholders
needed)

5. Project Scope

Our partnership with your implementation team will include a combination of one or more of
consultation, configuration, implementation, training as outlined below.

e GOAL: To help you completely utilize PointClickCare and all our solutions at its fullest capability.

e  SOLUTION: Upgrade from Skilled Nursing Elements to Skilled Nursing Prestige- Core Solutions to
include:

o Core Solutions Upgrading:

= e|NTERACT
= POC
= eMAR

= Nursing Advantage
= Customer Relationship Management
= Integrated Direct Messaging

e Also including: Performance Insights, Skin and Wound, Integrated Laboratory and Radiology,
GL/AP, Eligibility Verification:

Project Initiation

e PointClickCare will arrange and lead a kickoff meeting with the Customer for the purpose of
providing an overview of the training to be delivered, the communication plan, and to mutually
develop the training schedule. In preparation of the delivering the training, PointClickCare will
review the relevant processes/workflows setup in your production environment.
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° We will provide one round of web-based Enterprise Configuration, Deployment & Training
(ECD&T) on ALL the above Solutions — Led by our Project Management and Implementation teams,
in consultation with you, we will perform organizational business process review, prepare business
requirements documentation and proof of concept presentation. We will configure, set up, activate,
and enable your enterprise database solution and first facility. We will provide organization level
super user training on all workflows. We will provide train the trainer tools to allow for future staff
development. We will provide pre- and post-go live monitoring and reviews and access to a
temporary training database.

e  We will be reviewing all your Core Clinical Workflows in our Core Solution during this process to
ensure successful utilization of our system.

Project Close Out

e Upon completion of the training sessions, PointClickCare will arrange and lead a project
closure meeting with the Customer for the purpose of reviewing items that may have been
raised during the project, identifying necessary follow-on activities, and obtaining feedback. A
Project Closure document will then be created for your review and acceptance.

Project Management
e The Project Manager will facilitate the delivery of the above scope of work.

6. Data Migration

The migration of your data will be supported through the provision of excel-based import templates
provided by us and completed by your team. All data must be provided in accordance with
PointClickCare’s Excel templates in the format defined by PointClickCare.

The process of moving data from an existing (legacy) system to the PointClickCare system will require
careful planning and organization. PointClickCare can offer several different approaches to achieve
successful migration and the approach you choose will depend upon multiple factors, including the type,
amount, and source of your data, and your available resources. Regardless of the approach chosen, every
data migration will require the following steps:

e Review, organize & cleanse existing data (paper or electronic)
Extraction from legacy system using PointClickCare excel templates.
Import data or manual entry by your team.

Your validation of the data

The approach you choose will dictate whether these steps are performed on an item-by-item basis
pursuant to manual processes, or whether data will be managed in larger quantities pursuant to
automated processes. Regardless of which approach you choose, there will always be some minimum
time commitment from your personnel familiar with your data.
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PointClickCare will complete the first three standard imports and up to 10 of the following supported

types:
e MDS (standard) Diagnosis Information
e Resident data extracted from MDS External Providers
import (standard) External Providers Link
e MDS gap (standard) Floor/Unit/Room/Bed Information
e Allergies e Initial MDS
e A/R Balance Forward e Master Insurance Companies
e AR Chart of Accounts e Medical Professional Client Link
e Census Information e Medical Professionals
e Census Level of Care e Residents
e Charge Codes Library e Security User Roles
e Clinical Provider Link e Security Users

e Contacts

e Weights and Vitals

7. Vendor Integrations

If included in your subscription package, PointClickCare will provide integration services for up to five
certified PointClickCare vendors. Certified integration vendors provide specific connection points for
either inbound or outbound, or bi-directional data exchange. These services enable our customers to
connect with an expansive range of senior care network partners.

We will consult with you to help you identify mutual certified integration partners and liaise with those
partners to set up, configure, and confirm the integration.

8. Assumptions

The Professional Services described in this SOW are predicated on the following assumptions:

Implementation
Approach

Database will be pre-configured with standardized best practice templates
and modified to reflect your specific needs.

Onsite sessions are not included. You will incur additional fees for
requested onsite sessions, which will be subject to PointClickCare’s travel
and accommodation policy.

One round of training on key software areas will be provided. Requests for
additional training may impact the scope and deliverables of the Project or
may require a quote for additional professional services.

Customer’s Data

It is your responsibility to provide up-to-date extracted data (using
PointClickCare templates) from your existing EHR vendor.

All your data will either be imported into your PointClickCare database OR
if this option is not available, manually entered into your PointClickCare
database by your team.
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Hardware &
Infrastructure

It is your responsibility to procure and configure hardware and
infrastructure (we can recommend vendors upon request).

Hardware will be in place for the agreed-upon Project start date.
Hardware infrastructure will meet the minimum technical requirements
(Documentation will be provided by PointClickCare).

Configuration of hardware and eMAR backups are not included.

Client Resources

You will assign personnel with knowledge of its processes and who can
commit to attending all configuration and training calls. This is critical to
success of the Project.

You will provide dedicated personnel to support the data extract, entry,
and validation in a responsive and timely manner.

You will ensure that all necessary staff are available for training sessions.

Vendor
Integrations

Vendor Integrations EXCLUDE Pharmacy, Lab/Radiology, and Health
Information Exchange.

Training

Training will be delivered through a web conferencing technology. Your
team members may need to download software to participate in training
sessions.

Training may be delivered by PointClickCare or a certified third-party
partner.

Training will include one round of training per facility/community.
Additional training will be your responsibility.

You will work with PointClickCare to schedule training sessions in a timely
manner and ensure that your participants attend.

If you purchase onsite training, it will be delivered by a PointClickCare or a
certified third-party partner. Onsite resources will work up to 8 hours daily
while onsite. Hours may be distributed to allow for presence on variable
shifts. You will be charged for trainers’ travel and accommodation
expenses.

Training
Database/Sandbox

A shared training database/sandbox will be provided for your staff to
practice and explore key areas of the PointClickCare software.

The temporary training database will be refreshed monthly.

You may not and are prohibited from entering any PHI into the
training/sandbox database.

Project
Management

Projects will be considered complete once all the items identified in this
SOW have been delivered and a formal 'Closeout' review with both Project
Managers has been held.

9. Pricing & Payment

The professional services and any deliverables described in this SOW will be provided to you by
PointClickCare in exchange for the Fees specified in your relevant Quote/Order Form. PointClickCare shall
invoice Customer in accordance with the relevant Quote/Order Form and the terms specified therein.
PointClickCare’s expenses incurred in travelling to your locations shall be payable by you, subject to your
prior review and approval in writing. Any requirement(s) not included herein, or items not contemplated
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will be considered outside of the scope and will be handled through the Change Management Process
defined below and may result in increased professional services fees.

10. General

10.1 Change Management Process

If Customer or PointClickCare requests a change in any of the specifications, requirements, Deliverables,
or scope (including drawings and designs) of Professional Services described in any SOW, the party seeking
the change shall propose the applicable changes by written notice. PointClickCare will prepare a change
order describing the agreed changes to the SOW and the applicable change in fees and expenses, if any
(each, a “Change Order”). Change Orders are not binding unless and until both parties execute them.

10.2 Intellectual Property Rights
For the purposes of this SOW, the deliverables are associated with PointClickCare’s proprietary software

and therefore, except for your pre-existing processes and related proprietary materials, PointClickCare
shall retain ownership of all enhancements and new developments created during the project.
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Acceptance and Authorization

This SOW relates to Order From Q-30923 dated Mar 04, 2021. Upon conclusion of the Project, a final
Project Completion/Transition document will be submitted to you to acknowledge completion and
fulfillment of the obligations under this SOW.

IN WITNESS WHEREOF, the parties hereto each acting with proper authority have executed this Statement
of Work, under seal.

PointClickCare Technologies Inc. County of Winnebago, lllinois dba River Bluff Nursing
Home

Signature: Signature:

Print Name: Print Name:

Print Title: Print Title:

Date: Date:

| have authority to bind this company. | have authority to bind this company.



PointClickCare Resolution Exhibit B

Professional Services Quote/Order Form

PointClickCare Technologies Inc.

5570 Explorer Drive Quote Title
Mississauga ON L4W 0C4 IMM - Integrated Medication Management Project -
Canada
Date 8/10/2021
Prepared for uote # 114347
River Bluff Nursing Home Xpires 9/30/2021
4401 N Main St Sales Rep Rima Younes
Rockford IL 61103 Shipping Code (2)

United States

Item Qty Description Extended Rate = Amount

IMM - Integrated Medication Management Project -
Rxperts

100% due on delivery of service

River Bluff Nursing Home (rbnh-1)
4401 N. Main St. Rockford IL

Full Orders, 1 | SN-Fixed Fee Web Based Full eMAR and Pharmacy $7,000.00 $7,000.00
eMAR & Integration Implementation with Import. Includes

Integration configuration consulting, super user / end user training,

Training with project management, post go live support, import

Import-SN

IMM Readiness - 50% Discount

Full Orders, 1 | SN-Fixed Fee Web Based Full eMAR and Pharmacy -$3,500.00 -$3,500.00
eMAR & Integration Implementation with Import. Includes

Integration configuration consulting, super user / end user training,

Training with project management, post go live support, import

Import-SN

Term Total $3,500.00

Terms:

1. Project/Services Documentation: This Professional Services Quote/Order Form sets out the summary of all of the Professional Services to be provided by PointClickCare to Customer. Details of the
services, including any timelines, methodologies, resource allocations, etc. will be provided by means of one or more Statements of Work and/or project planning documents to be developed by
PointClickCare and approved by Customer. All project coordination, implementation and data services are provided by PointClickCare consultants online and over the telephone. Onsite services are
available upon request and quoted separately.

2. Customer Responsibilities: Customer responsibilities relating to professional services projects are set out in the terms of the PS Addendum. Additional responsibilities may be set out in a Statement
of Work or project planning document.

3. Cancellation: Training sessions may be cancelled or rescheduled with a minimum of 24 hours’ prior written notice or are chargeable at their normal rate.

4. Payments: If applicable the SmartPath Orientation Fee is due at the time of signing of this Quote/Order Form. All other Professional Services fees set out in this Quote/Order Form are due within 30
days of the date this Quote/Order Form is signed.

5. Taxes: All prices exclude federal and state or provincial sales, excise, use, property, health services, as well as goods and services and value added taxes or similar taxes (“Taxes”). Customer
acknowledges such Taxes and agrees it shall be responsible for the payment of any such Taxes to PointClickCare unless it provides a valid tax exemption certificate or direct pay permit acceptable to
taxing authorities. In the event PointClickCare is assessed Taxes, interest and penalty by any taxing authority, Customer agrees to reimburse PointClickCare for any such Taxes, including any interest or
penalty assessed thereon.

6. Binding Contract: The Professional Services provided pursuant to this Quote/Order Form will be governed by the terms of the PS Addendum to Customer’s Master Subscription Agreement.

Please fax signed quotes to 1-800-716-0995 or scan and email to sales@pointclickcare.com.

Signature: Date:

Printed Name: Printed Title:
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