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AGENDA 

 
Winnebago County Courthouse  

400 West State Street, Rockford, IL 61101 
County Board Room, 8th Floor 

 
Thursday, April 27, 2023 

6:00 p.m. 
 

1. Call to Order  ............................................................................... Chairman Joseph Chiarelli 
 
2. Invocation and Pledge of Allegiance…………………………………………Board Member John Penney 
 
3. Agenda Announcements .............................................................. Chairman Joseph Chiarelli 
 
4. Roll Call ................................................................................................ Clerk Lori Gummow 
 
5. Awards, Presentations, Public Hearings and Public Participation 

A. Awards – None 
B. Presentations – None 
C. Public Hearings – None 
D. Public Participation – Brad Long, Tax Fraud, Con 

Rev. Earl Dotson, Sr., West Side Rockford Redevelopment, Pro 
 

6. Approval of Minutes .................................................................... Chairman Joseph Chiarelli 
A. Approval of March 23, 2023 minutes  
B. Layover of April 13, 2023 minutes  

 
7. Consent Agenda………………………………………………….……………………….Chairman Joseph Chiarelli 

A. Raffle Report   
B. Auditor’s Report 

 
8. Appointments (Per County Board rules, Board Chairman appointments require a 30-day 

layover unless there is a suspension of the rule). 
 

9. Reports of Standing Committees ………………………………………………….Chairman Joseph Chiarelli 
 

A. Finance Committee ....................................................... John Butitta, Committee Chairman 
1. Committee Report 
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2. Ordinance for a Budget Amendment Contract The Summerill Group, LLC, 
Intergovernmental Agreement (IGA) Solutions for Federal Detainees Consultants to be 
Laid Over 
 

B. Zoning Committee ........................................................ Jim Webster, Committee Chairman 
Planning and/or Zoning Requests: 

1. Committee Report               
 

C. Economic Development Committee .......................... John Sweeney, Committee Chairman 
1. Committee Report 
2. Resolution Granting Authority to the Winnebago County Board Chairman to Execute 

the Documents Necessary to Complete a Loan for $100,000 from the Revolving Loan 
Fund to Vintage @501, Ltd                                                      
 

D. Operations and Administrative Committee ............ Keith McDonald, Committee Chairman 
1. Committee Report 
2. Resolution Approving a Proposal for the Professional Services of Larson & Darby Group 

for Winnebago County Courthouse Code Compliance Repairs 
3. Resolution to Approve Purchase of Vehicles for Sheriff’s Department with CIP PSST 

2023 Funds 
4. Resolution Awarding Joint Pest Control Services 
  

E. Public Works Committee ............................................. Dave Tassoni, Committee Chairman 
1. Committee Report 
2. (23-009) Resolution Authorizing a Joint Funding Agreement with the State of Illinois for 

the Belvidere Road Safety Project and for Appropriating Local Funds.  
(Section:  21-00689-00-SP)  
Total Cost:  $2,318,625.16    C.B. District:  3, 7  
County: $925,000  

3. (23-010) Resolution Authorizing a Joint Funding Agreement with the State of Illinois for 
the Perryville Path Extension and for Appropriating County Highway Funds.  
(Section:  21-00633-01-BT)  
Total Cost:  $820,600     C.B. District:  6, 7, 
County:  $160,000 

4. (23-011) Resolution Authorizing an Agreement with Axim Geospatial, LLC for 
Professional Services (Section 22-00707-00-ES)  
Cost:  $434,254.24 (100% reimbursable by SPR Grant)   C.B. District: County Wide 
County:  $00.00 

5. (23-012) Resolution Awarding Bid for Vegetation Control   
Cost:  $18,760 (2023 season)    C.B. District: County Wide 
           $18,760 (2024 season) 

6. (23-013) Resolution Authorizing the Award of Bid for the Perryville Road and 
Blackhawk Road Resurfacing Project in Cherry Valley Township 
(Section:  23-02000-02-GM)   
Cost:  $315,901.66 (Cherry Valley Township  C.B. District:  9, 11  

7. (23-014) Resolution Authorizing the Award of Bid for the Latham Road Shoulder Paving 
Project (Section:  23-00000-03-GM)  
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Cost:  $318,539.79     C.B. District:  1, 5  
8. (23-015) Resolution Authorizing the Award of Bid for the 2023 Township Seal Coat 

Program.  
(Section:  23-XX000-01-GM) 
Cost:  $999,465.04 (Various Townships)   C.B. District:  County Wide 

9. (23-016) Resolution Authorizing the Award of Bid for the Guilford Road Box Culvert 
Rehabilitation in Rockford Township. (Section:  21-09119-00-BR)  
Bid tab to be distributed on 4/18/2023 
Cost:  $TBD                (Rockford Township)  C.B. District:  16 
 

F. Public Safety and Judiciary Committee……………………Brad Lindmark, Committee Chairman 
1. Committee Report 
2. Resolution Awarding Sheriff’s Vehicles Automotive Maintenance Bid 
3. Resolution Awarding Shelter Program for Veterinary Supplies 
4. Resolution to Approve Purchase of Animal Enclosure Equipment and Installation 

Services for Building Project 
5. Resolution Authorizing Execution of a Contract with the Summerill Law Firm, PLLC to 

Submit an Application and Negotiate Per Diem for Housing Federal Detainees in the 
Winnebago County Jail 
 

10. Unfinished Business …………………………….……………………………………..Chairman Joseph Chiarelli 
 
Finance Committee 
A. Resolution Adopting the Fiscal Year 2024 Budget Policy Laid Over from April 13, 2023 

Meeting  
B. Resolution to Approve Payment of Stipends to the Regional Superintendent and Assistant 

Regional Superintendent of Schools (Boone and Winnebago Counties) Laid Over from April 
13, 2023 Meeting 

C. Ordinance for Approval of Budget Amendment for Reimbursable Technology Expenditures 
Laid Over from April 13, 2023 Meeting 

 
11. New Business………………………………………………………………………………Chairman Joseph Chiarelli 

(Per County Board rules, passage will require a suspension of Board rules). 
 

12. Announcements & Communications ..................................................... Clerk Lori Gummow 
A. Correspondence (see packet)   

 
13.  Adjournment …………………………………………………………………………..….Chairman Joseph Chiarelli 
 

Next Meeting:  Thursday, May 11, 2023 
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Prepared By:   Tami Goral 

Committee:   Finance Committee 

Committee Date:    April 20, 2023 

Ordinance Title:              Ordinance for a Budget Amendment Contract The Summerill Group, LLC,   
Intergovernmental Agreement (IGA) Solutions for Federal Detainees Consultants 

County Code:    

Board Meeting Date:     April 27, 2023  

Budget Information: 
Was item budgeted?  No                                                                           Appropriation Amount:   $64,750 

If not, explain funding source:    

ORG/OBJ/Project Code:  40115 / 43190   County Jail Other Professional Services   

FY2023 Budget Impact: $64,750 
 
Background Information:  In 2015, Sheriff Caruana went through an approximate year long process to 
negotiate a Federal Prisoner Detention Contract with the U.S. Marshals Service in Washington D.C. to 
house Federal Pre-trial Detainees at the Winnebago County Jail.    
 
The Current per diem rate for Federal detainees housed in custody is $80.00 per day; $28.00 per officers 
for guard rate outside of the facility; and $.655 per mile for mileage.  The current contract has been in 
effect for eight (8) years with no adjustments. Please see the attached for the revenue received under 
the current contract.   
 
Recommendation:    The Winnebago County Sheriff’s Office would like to enter into an agreement with 
The Summerill Group, LLC, based in Washington D.C., consultants of local governments on 
Intergovernmental Service Agreements for housing Federal prisoners and detainees in county and city 
jails.  They have proposed to negotiate a higher per diem of possibly $98.00 per day, and a higher per 
hour guard rate.  The cost of the contract could result in an approximate $821,000 per year increase in 
Revenue to Winnebago County (based on an average population of 125 Federal Prisoners).  The cost for 
the agreement is $64,750, to be paid in two installments of $32,375 each. 
        
Contract/Agreement:   The cost for the agreement is $64,750, which is paid in two installments of 
$32,375 each. 
 
Legal Review:   State’s Attorney’s Office has reviewed and approved the agreement. 
 
Follow-Up:    

Ordinance Executive Summary 
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2023 Fiscal Year Finance: April 20, 2023 
 Lay Over: April 27, 2023 
Sponsored by:  Final Vote: May, 11 2023 
John Butitta, Finance Committee Chairman   
 
 
 

  

 
2023 CO 

 
TO:  THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
         The Winnebago County Finance Committee presents the following Ordinance amending the 
Annual Appropriation Ordinance for the fiscal year ending September 30, 2023 and recommends 
its adoption. 

Ordinance for a Budget Amendment Contract The Summerill Group, LLC  
Intergovernmental Agreement (IGA) Solutions for Federal Detainees Consultants   

 
WHEREAS, The Sheriff’s Office would like to enter into an agreement with The Summerill 

Group, LLC, specializing in IGA solutions for federal detainees, 
 
             WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation 
Ordinance” for the fiscal year ending September 30, 2023 at its September 29, 2022 meeting; 
and,  
     
 WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act.  Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the 
record of the meeting.” 
 
 NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to 
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore, 
the increases detailed per the attached Request for Budget Amendment are hereby authorized 
for Amendment #23-021 Contract The Summerill Group, LLC, IGA Solutions for Federal 
Detainees Consultants 
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Respectfully Submitted, 

FINANCE COMMITTEE 
 
 

 
AGREE  DISAGREE 

JOHN  BUTITTA, CHAIR 
 

                                                      JOHN  BUTITTA, CHAIR 

JAIME SALGADO, VICE CHAIR                                           JAIME SALGADO, VICE CHAIR 

  JEAN CROSBY 
 

                                                                                                      JEAN CROSBY 
 

JOE HOFFMAN  JOE HOFFMAN 

  KEITH MCDONALD 
 

                                                                         KEITH MCDONALD 
 

 
JOHN F. SWEENEY 

 

JOHN F. SWEENEY 

  MICHAEL THOMPSON 
 

                                                                    MICHAEL THOMPSON 
   

 
The above and foregoing Ordinance was adopted by the County Board of the County of 

Winnebago, Illinois this  day of  2023. 

 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 
 



4/10/2023
County Jail Gary Caruana
0101 PSST

Department Org 
Number

Object 
(Account) 
Number

Project 
Number Object (Account) Description

Adopted 
Budget

Amendments 
Previously 
Approved

Revised 
Approved 

Budget
Increase 

(Decrease)

Revised 
Budget after 

Approved 
Budget 

Amendment
Expenditures

40115 43190 Other Professional Services $930,085 $0 $930,085 $64,750 $994,835

Revenue

$64,750
Reason budget amendment is required:

$64,750

Revenue Source:
Public Safety Sales Tax

AMENDMENT NO:
SUBMITTED BY:

TOTAL ADJUSTMENT:

None

DATE SUBMITTED:
DEPARTMENT:

FUND#:

Potential alternatives to budget amendment:

In 2015, Sheriff Caruana went through an approximate year long process to negotiate a Federal Prisoner Detention Contract with the U.S. Marshals 
Service in Washington D.C. to house Federal Pre-trial Detainees at the Winnebago County Jail.  The Current per diem rate for Federal detainees housed 
in custody is $80.00 per day; $28.00 per officers for guard rate outside of the facility; and $.655 per mile for mileage.  The current contract has been in 
effect for eight (8) years with no adjustments.  Please see the attached for the revenue received under the current contract.  The Winnebago County 
Sheriff’s Office would like to enter into an agreement with The Summerill Group, LLC, based in Washington D.C., consultants of local governments on 
Intergovernmental Service Agreements for housing Federal prisoners and detainees in county and city jails.  They have proposed to negotiate a higher 
per diem of possibly $98.00 per day, and a higher per hour guard rate.  The cost of the contract could result in an approximate $821,000 per year 
increase in revenue to Winnebago County (based on an average population of 125 Federal Prisoners).  The cost for the agreement is $64,750, to be paid 
in two installments of $32,375 each.

23-021

40115 County JailDEPT. BUDGET NO.

Impact to Fiscal Year 2023 budget:

2023
WINNEBAGO COUNTY

FINANCE  COMMITTEE
REQUEST FOR BUDGET AMENDMENT



Year Revenue
2016 225,600$         
2017 495,075$         
2018 952,360$         
2019 1,092,187$      
2020 1,993,058$      
2021 4,965,065$      
2022 4,907,473$      
2023 1,553,848$      

Grand Total 16,184,665$    

Revenue From         Federal 
Inmates



 

ECONOMIC 
DEVELOPMENT 

 COMMITTEE 



 
Resolution Executive Summary 

   Committee Date: Monday, April 17, 2023 
   Committee: Economic Development 
   Prepared By: Jas Bilich & Chris Dornbush  

Regional Planning & Economic Development Department  
404 Elm Street, Rm 403, Rockford, IL 61101 | www.wincoil.gov 

Phone: (815) 319- 4350 | E-mail: permits@rped.wincoil.gov      

 
Document Title:  Resolution Granting Authority To The Winnebago County Board Chairman To 

Execute The Documents Necessary To Complete A Loan For $100,000 From 
The Revolving Loan Fund To Vintage @ 501, Ltd 

County Code: NA 
 
Board Meeting Date: Thursday, April 27, 2023 
 
Budget Information: 
 
 

Was item budgeted? Yes Appropriation Amount:   $100,000 
If not, explain funding source:    
ORG - OBJ - Project Code:  
Fund available in fund #0307 (Revolving Loan 
Fund) 

Budget Impact: None - Budgeted 

 
Background Information: 
Rockford Local Development Corporation (RLDC) have demonstrated a positive effect in growing 
the regional economy in partnership through the County’s Revolving Loan Fund Program that 
was established in 2014. Vintage @ 501 Ltd. is a full service restaurant in downtown Rockford. 
The owner, Matt Idzikowski (100%) is an experienced restauranter having operated 4 restaurants 
in Rockford and previously had a career managing several restaurants in Chicago. Mr. Idzikowski 
has had stellar repayment with 4 previous RLDC Loans. Vintage @ 501 Ltd. is requesting a 
$100,000 loan for 5 years at a 7.0% annual interest amortized over 20 years to assist with 
financing the purchase of the real estate, improvements, and furniture, fixtures and equipment 
for the restaurant. The loan is anticipated to create 10.5 full-time equivalent (FTE) positions over 
the next 2 years for a total cost to the County of $9,524 per employee. 
 
Recommendation:  
Administration supports the recommendation as proposed with the terms stated by RLDC for the 
loan regarding Vintage @ 501, Ltd.  
 
Contract/Agreement: 
NA 
 
Legal Review:   
Yes 
 
Follow-Up: 
RLDC & staff normally update the entire Board on an annual basis. 

http://www.wincoil.gov/
mailto:permits@rped.wincoil.gov


Sponsored by: John Sweeney    County Board Meeting April 27, 2023 

RESOLUTION 
OF  

THE COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

SUBMITTED BY: ECONOMIC DEVELOPMENT COMMITTEE 
 

2023 CR ______ 
 

RESOLUTION GRANTING AUTHORITY TO THE WINNEBAGO COUNTY  
BOARD CHAIRMAN TO EXECUTE THE DOCUMENTS NECESSARY TO 

COMPLETE A LOAN FOR $100,000 FROM THE REVOLVING LOAN FUND  
TO VINTAGE @ 501, LTD 

 
WHEREAS, Vintage @ 501, Ltd. is a casual, full-service restaurant in downtown 

Rockford, Illinois and the sole owner, Matt Idzikowski is requesting a loan to purchase the 
leased premises where the restaurant is located and to rebrand the restaurant; and 
 

WHEREAS, Matt Idzikowski also owns 2 other restaurants in the downtown area of 
Rockford, Illinois and is a veteran of the bar/restaurant business having operated 4 different 
restaurants in Rockford after a career managing several restaurants and bars in the Fairmont 
Chicago; and 
 

WHEREAS, Vintage @ 501, Ltd. is requesting funds to facilitate the purchase of the real 
estate at 501 E. State Street, Rockford, Illinois (subject property). The loan is for the purchase of 
the real estate where the restaurant is located, improvements, restaurant equipment, and various 
furniture and fixtures to rebrand the business; and  
 

WHEREAS, Vintage @ 501, Ltd. has been in business as an “American” fares restaurant 
since 2012, after which Mr. Idzikowski opened 3 other restaurants successfully with great 
repayment record on Rockford Local Development Corporation (RLDC) loans on all locations; 
and 
 

WHEREAS, it is estimated that this loan will assist in the creation of ten and half (10.5) 
new full-time equivalent (FTE) employees over the next two (2) years for the business at a 
projected cost to the County of approximately nine thousand, five hundred, and twenty-four 
dollars ($9,524.00) per employee; and 
 

WHEREAS, Vintage @ 501, Ltd. is seeking a loan to assist with the purchase of 501 E. 
State Street Rockford, Illinois as recommended by the staff of Rockford Local Development 
Corporation (RLDC), of one hundred thousand dollars ($100,000.00) at seven percent (7%) 
interest for five (5) years, amortized over twenty (20) years, from the County of Winnebago's 
Revolving Loan Fund secured by a shared second mortgage on subject property with RLDC / 
DCEO and subordinated to senior debt not to exceed one hundred fifty thousand ($150,000.00) 
and first lien on general business assets as well as corporate guarantees from Vintage @ 501, 
Ltd. (d/b/a Vintage @ 501) (assuming real estate entity is formed to own real estate), Buddha 
Belly, Inc. (d/b/a Omakase Rockford) and Rockford’s Italian Steakhouse Inc. (d/b/a Prime 
Steakhouse), and a personal guarantee from Matthew D. Idzikowski.  
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NOW THEREFORE, BE IT RESOLVED, that the Chairman of the County Board of 
the County of Winnebago, Illinois is hereby authorized to execute the loan documents prepared 
by Rockford Local Development Corporation (RLDC) and approved by the Winnebago County 
State’s Attorney’s Office for the loan of one hundred thousand dollars ($100,000.00) at seven 
percent (7%) interest for five (5) years, amortized over twenty (20) years, to Vintage @ 501, Ltd. 
secured by a shared second mortgage on subject property at 501 E. State Street, Rockford, 
Illinois with RLDC / DCEO and subordinated to senior debt not to exceed one hundred fifty 
thousand ($150,000.00) and first lien on general business assets, as well as corporate guarantees 
from Vintage @ 501, Ltd (d/b/a Vintage @ 501) (assuming real estate entity is formed to own 
real estate), Buddha Belly, Inc. (d/b/a Omakase Rockford) and Rockford’s Italian Steakhouse 
Inc. (d/b/a Prime Steakhouse), and a personal guarantee from Matthew D. Idzikowski. 

 
BE IT FURTHER RESOLVED, that this Resolution shall be effective on its adoption. 
 

 BE IT FURTHER RESOLVED, that the Clerk of the County Board of the County of 
Winnebago is directed to prepare and deliver certified copies of this resolution to the Winnebago  
County Regional Planning and Economic Development Director, County Finance Director, 
County Administrator, and the County Auditor. 
 

Respectfully submitted, 
        Economic Development Committee 
 
 

AGREE  DISAGREE 
 
 
 

  

JOHN SWEENEY, CHAIRMAN  JOHN SWEENEY, CHAIRMAN 

JEAN CROSBY  JEAN CROSBY 

ANGELA FELLARS  ANGELA FELLARS 

VALERIE HANSERD  VALERIE HANSERD 

BRAD LINDMARK  BRAD LINDMARK 

TIM NABORS  TIM NABORS 

JOHN PENNEY  JOHN PENNEY 
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The above and foregoing Resolution was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2023. 
 
 
 
 
ATTESTED BY: 
 

JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 

LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

 



 Revolving Loan Fund  
Loan Summary for: 
Vintage @ 501, Ltd. 

 
Friday, April 14, 2023    [ 1 / 4 ] 

 

Applicant: 
PIN: 

11-23-390-001 
(0.03 Acres) 
1378.75 Sq Ft 

11-23-390-002 
(0.04 Acres) 
1548.80 Sq Ft 

Vintage @ 501, Ltd. Principal / Officer (%): Matthew D. Idzikowski (100%) 

Location Address: Website:    

501 E. State St. County Board District #: 14 

Rockford, IL 61104 County Board Member: Tim Nabors 

Jurisdiction: City of Rockford  

Type of Business: X New (Start-up)  Expansion (Existing) 

Industry: Restaurant 

 
 

Requested County Revolving Loan Fund: Employees: Current Projected 

Percentage

County: 100,000.00$             7.00% interest 25.00%

5 years

Owner's: 50,000.00$               12.50%

Seller's Finance: 150,000.00$             37.50%
EDA Recovery Act: 100,000.00$             25.00%

-$                          0.00%

Total Financing of 
Project: 400,000.00$             100.00%

Investment(s)

 

Full-Time 
Equivalent (FTE): 

0 3 

 

Part Time: 0 15 

Within the first 2 years of business 
operating, from the opening. 

Total: 10.5 

***Cost of County funds per projected job created: $9,524 
 

 
 
 

 
Uses of Loan Proceeds: 

 
• Purchase building (premise) $310,000 

• Building improvements $50,000 

• Fixture, Furniture, & Equipment (FF & E) $40,000 

 

 
 
 



 Revolving Loan Fund  
Loan Summary for: 
Vintage @ 501, Ltd. 
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Description of Business & Project: 

 
    Vintage @ 501, Ltd.  (Vintage) is a downtown Rockford, Illinois restaurant and bar that has been in 

operation since 2012. The owner Matt Idzikowski is the sole owner, who also operated 3 other downtown 

establishments, Prime (steakhouse), Omakase (Asian fine dining), and Blue Line (sold in 2020). All of his 

local (Rockford) establishments had financing from RLDC, which he has been exemplary on his repayments 

with 3 paid in full and a small balance on the remaining one. His experience includes being the General 

Manager of a popular dance club in Rockford in the late 1990’s, called Elixur (Zero Gravity business), a 

District Manager training program position with Starbucks in Chicago, managing several restaurants and 

bars in the Fairmont Chicago area, a luxury hotel near Millennium Park, where he worked under mentor Phil 

Stefani, a restaurateur known for his signature restaurants. He was also the General Manager for food 

service at the newly opened Embassy Suites in Rockford for nearly one year before resigning to refocus on 

his own restaurants.  

    Vintage @ 501 was his first restaurant and bar business and was known as the former location of Vinny’s 

on Block and Red Lion English Pub. Mr. Idzikowski renovated and made improvements the otherwise turn-

key Restaurant including taking down a divider wall and water feature, upgrade surfaces, appointing 

furniture, and cut larger windows that improved visibility from E. State Street. Vintage offered a theme that 

was a loosely described as American, with various American fares and hometown favorites on the menu, 

such as: Burgers, wraps, Italian beef sliders, flatbreads, soups and salads, lobster baked mac & cheese, 

steaks, ribs and desserts. Menu items vary based on seasons and specials. The property is approximately 

2903 square feet and is currently owned by Peter Provenzano who is heavily invested in the downtown 

area. To avoid the imagery of a failed or closed downtown business Peter Provenzano has agreed to sell 

the building to incentivize him to make the proposed improvements and not close the downtown restaurant. 

His main competition could be considered to be Abreo, Social, Sister’s Thai, and Irish Rose however their 

close proximity add to the overall benefit to drawing a night time crowd. However, the Irish Rose has 

recently closed and is uncertain of reopening, losing another downtown business would be a setback for the 

downtown area. Mr. Idzikowski has stated he will likely close the restaurant if he is unable to purchase the 

property and to finance the improvements. The improvements and rebranding consist of converting the front 

doors to garage door style popular in today’s restaurants to be opened during weather permitting times. 

Styled similarly to Beloit, Wisconsin’s popular restaurant Truk’t. The theme would also be a taco themed 

restaurant featuring cocktails made with top shelf whiskeys and tequilas. As well as adding a gaming area. 

Currently there isn’t a gaming area in the restaurant and the additional revenue would boost the revenue 

and be able to compete with other establishments with similar gaming areas.  
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RLDC Recommendation: 

Staff recommends a $100,000, term loan to be five (5) years, fully amortized over twenty (20) years at 7.0% 
for the following reasons :  
 

1) Vintage @ 501 benefits from the traffic and goodwill generated by neighboring eateries on Block 
5. Remodeling the store and rebranding is expected to drive new business. 
 

2) Matt Idzikowski is an experienced manager with specific experience in a downtown as well as 
upscale operating climate. 
 

3) Participation benefits redevelopment of the city of Rockford Downtown TIF district, an RLDC 
policy objective. 
 

4) Participation in this project is expected to contribute to the retention and creation of up to 10.5 
full-time equivalent employees.  

 
 
 
 

Other Conditions: 
Corporate guarantees from Vintage @ 501, Ltd (assuming real estate entity is formed to own real estate), 
Buddha Belly, Inc. (d/b/a Omakase Rockford) and Rockford’s Italian Steakhouse Inc. (d/b/a Prime Steakhouse) 
and personal guarantee from Matthew D. Idzikowski. 
 
 
 
 

Site Property Tax Information: 

2021 Tax Year Information
PIN(s): Acres Tax Pension

11-23-390-001 0.03 56,660.00$           2,314.48$             133.20$              37.60$                
11-23-390-002 0.04 56,660.00$           2,314.48$             133.20$              37.60$                

0.07 113,320.00$        4,628.96$             266.40$              75.20$                

Other Entities 4,287.36$           
Winnebago County 341.60$              

TOTAL TAX BILL 4,628.96$           

Fair Market 
Value:

Tax Bill
Winnebago County Portion

341.60$                                             

92.62%

7.38%
Tax Bill

Other Entities

Winnebago
County
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Strengths & Weaknesses 
 
 
Strengths 
 
1) Vintage @ 501 benefits from the traffic and goodwill generated by neighboring eateries on Block 5.  
Remodeling the store and rebranding is expected to drive new business. 
 
2) Matt Idzikowski is an experienced manager with specific experience in a downtown as well as upscale 
operating climate. 
 
3) Participation benefits redevelopment of the City of Rockford Downtown TIF district, an RLDC policy objective. 
 
4) Participation in this project is expected to contribute to the retention and creation of up to 10.5 full-time 
equivalent employees. 
 
Weaknesses 
 
1)  Restaurants are a risky industry aggravated by Covid and its related repercussions such as labor shortages, 
high inflation and remote workers.  Mitigating this risk is the longevity of Vintage operating in downtown 
Rockford and Mr. Idzikowski’s experience and commitment to downtown Rockford. 
 
2) Mr. Idzikowski is not very liquid or financially strong.   Mitigating this risk is his low cost of living.  He lives with 
his girlfriend and owns a 2-family condo that generates a reported $15,000 in net rental income to supplement 
the income he draws from his restaurants. 

 
 
 
Attachments: 

1. Illinois Secretary of State Corporation / LLC Certificate of Good Standing 
2. Site Map of the location 
3. Tax Information 
4. Township Assessment Information 



4/12/23, 1:49 PM Corporation/LLC Search/Certificate of Good Standing

https://apps.ilsos.gov/corporatellc/CorporateLlcController 1/2

Corporation/LLC Search/Certificate of Good Standing

Corporation File Detail Report

Entity Information

Agent Information

Office of the Secretary of State

File Number 68513847

Entity Name VINTAGE @ 501, LTD.

Status
ACTIVE

Entity Type
CORPORATION

Type of Corp
DOMESTIC BCA

Incorporation Date (Domestic)
Monday, 14 May 2012

State
ILLINOIS

Duration Date
PERPETUAL

Name
MATTHEW M. HEVRIN



4/12/23, 1:49 PM Corporation/LLC Search/Certificate of Good Standing

https://apps.ilsos.gov/corporatellc/CorporateLlcController 2/2

Wed Apr 12 2023

Annual Report

Officers

This information was printed from www.ilsos.gov, the official website of the Illinois Secretary of State's Office.

Address
839 N PERRYVILLE RD STE 200
ROCKFORD , IL 61107

Change Date
Wednesday, 26 October 2022

Filing Date
00/00/0000

For Year
2023

President
Name & Address
MATTHEW IDZIKOWSKI 501 E STATE STREET ROCKFORD IL, 61104

Secretary
Name & Address
MATTHEW IDZIKOWSKI 501 E STATE STREET ROCKFORD IL, 61104

Return to Search

File Annual Report

Adopting Assumed Name

Articles of Amendment Effecting A Name Change

Change of Registered Agent and/or Registered Office

(One Certificate per Transaction)

https://apps.ilsos.gov/corporatellc/
https://apps.ilsos.gov/soar/
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Legend
Tax Parcels

Date: 4/12/2023

Site Map: Vintage @ 501 (11-23-390-001 & -002)

Vintage @ 501



Property Taxes

Printed: 4/14/2023 8:55 AM

Company: Vintage @ 501, Ltd.
Address: 501 East State Street

PIN(s): 11-23-390-001 11-23-390-002
FTE Jobs: 10.5

Tax Year Info: 2021 EXISITING

PIN(s):
11-23-390-001 56,600.00$                                                     18,864.78$        2,314.48$          
11-23-390-002 56,600.00$                                                     18,864.78$        2,314.48$          

113,200.00$                                                  37,729.56$       4,628.96$          

Equalized Assessed Value (1/3): 37,730$             
Tax Code Rate: 12.2563 0.1226

Estimated Tax Bill: 4,628.96$          

Rank Government Entity Entity % Rate % of Tax Bill Tax Amount
1 Rockford Public School District 205 51.11% 55.76% 2,366$               
2 Rockford City 21.51% 23.46% 996$                  
3 Rockford Park District 7.95% 8.67% 368$                  
4 Winnebago County 7.37% 8.04% 341$                  

5 Community College 511 3.72% 4.06% 172$                  
91.66% 100.00% 3,729$               

5 Largest Taxing Bodies

TOTAL

Fair Market Value:
Equalized 

Assessed Value Tax Due

Rockford Public School 
District 205, $2,366 , 

56%
Rockford City, 

$996 , 23%

Rockford Park 
District, $368 , 

9%

Winnebago 
County, $341 , 

8%

Community 
College 511, 

$172 , 4%

Top 5 Taxing Body Amount



Property Taxes

Printed: 4/14/2023 8:55 AM

Top 5
TAXING BODY Tax Rate Pension Rate Rank  Rates Taxes %

Rockford Public School District 205 5.9631 0.3015 1 6.2646 2,366.01$               51.11%
Rockford City 1.3873 1.2488 2 2.6361 995.60$                   21.51%
Rockford Park District 0.9283 0.0456 3 0.9739 367.82$                   7.95%
Winnebago County 0.7054 0.1978 4 0.9032 341.12$                   7.37%
Community College 511 0.4564 0.0000 5 0.4564 172.37$                   3.72%
Rockford City Library 0.4103 0.0000 6 0.4103 154.96$                   3.35%
Four Rivers Sanitation Authority 0.1731 0.0000 7 0.1731 65.38$                     1.41%
Rockford Township  Road 0.1218 0.0000 8 0.1218 46.00$                     0.99%
Rockford Township 0.1173 0.0000 9 0.1173 44.30$                     0.96%
Forest Preserve 0.0993 0.0048 10 0.1041 39.32$                     0.85%
Greater Rockford Airport 0.0811 0.0144 11 0.0955 36.07$                     0.78%

11 10.4434 1.8129 12.2563 4,628.96$               100.00%

2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   

Year
1 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
2 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
3 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
4 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
5 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
6 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
7 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
8 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
9 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   

10 2,366.01$                   995.60$                      367.82$           341.12$                    172.37$                   
23,660.14$                9,956.02$                   3,678.23$       3,411.21$                1,723.73$               42,429.33$       

Estimated Employees 10.5 10.5 10.5 10.5 10.5
Estimated Cost / Employee 2,253.35$                   948.19$                      350.31$           324.88$                    164.16$                   

Community 
College 511

12.2563

Winnebago County

TAX RATES TOTAL

Rockford Public 
School District 205

Rockford City
Rockford Park 

District

Estimated Taxes over 10 years



Paid on 
09/07/2022

203C696 11-23-390-001

303 NO MAIN ST
GT PARTNERS LLC

33846

1

*$RE11233900011$*
Property Code

203C696 11-23-390-001

Parcel ID

Paid on 
06/06/2022

ROCKFORD IL  61101-

Phone: (_____) ______ - ________

Change of Address Form

New Name / Address

Date: _____/_____/_______

$0.0006/10/2022

TOTAL TAX DUE:

- 2021 Parcel ID: 11-23-390-001

  Taxing Body Current TaxCurrent RatePrior TaxPrior Rate

133.200.7054129.580.7259WINNEBAGO COUNTY
37.360.197838.870.2177- PENSION

18.750.099318.200.1019FOREST PRESERVE
0.910.00480.960.0054- PENSION

22.150.117322.010.1233ROCKFORD TOWNSHIP
261.981.3873271.401.5203ROCKFORD CITY
235.821.2488227.441.2740- PENSION

175.300.9283168.060.9414ROCKFORD PARK DISTRICT
8.610.045611.210.0628- PENSION

32.690.173132.040.1795FOUR RIVERS SANITATION AUTHO
77.480.410377.530.4343ROCKFORD CITY LIBRARY
15.310.081114.820.0830GREATER RKFD AIRPORT
2.720.01442.800.0157- PENSION

1,126.075.96311,108.736.2107ROCKFORD SCHOOL DIST 205
56.940.301566.950.3750- PENSION

86.190.456482.390.4615COMMUNITY COLLEGE  511
0.000.00000.000.0000- PENSION

23.000.121822.490.1260ROCKFORD TWSP ROAD

Totals: 12.8584 2,295.48 12.2563 2,314.48

Township Assessor Phone Number: 815-965-0300
$2,314.48

Fair Market Value:

56,660

Location of

501 E STATE ST Property:

2

09/09/2022 $0.00

Property Code

203C696

*$RE11233900012$*
Parcel ID

11-23-390-001

x
Board of Review Equalized Value =
Home Improvement Exemption -
Disabled Vet Adapted Housing Exemption -
Department of Revenue Assessed Value =
State Multiplier for Winn Cnty x
Revised Equalized Value =
Senior Freeze Exemption -
FAF/VAF Exemption -

-
-
-

General Homestead Exemption

18,884
0
0

18,884
1.0000
18,884

0
0
0

Board of Review Assessed Value 18,884
Township Equalization factor 1.0000

0Senior Citizen (over 65) Exemption
Disabled Person / Disabled Vet Exemption 0

-Returning Veteran Exemption 0

+
-
=
x
=

Non AD Valorem Tax 0.00
Abatements 0
Calculated Tax $2,314.48
Tax Rate for Tax Code 001 12.2563
Taxable Value 18,884

    Formula for Tax Calculation

GT PARTNERS LLC
303 NO MAIN ST
ROCKFORD IL  61101-

303 NO MAIN ST

ROCKFORD IL  61101-

GT PARTNERS LLC

THIS IS THE ONLY NOTICE YOU WILL
RECEIVE FOR BOTH INSTALLMENTS.

WINNEBAGO COUNTY TREASURER AND COLLECTOR Ph. No. (815) 319-4400 2021

ASSRS PLAT BLK 37 EAST RKFD LOT 016 BLOCK 037

Reason for Change Signature

 ABBREVIATED LEGAL DESCRIPTION

cdornbush
Highlight

cdornbush
Highlight

cdornbush
Highlight

cdornbush
Highlight

cdornbush
Highlight



Paid on 
09/07/2022

203C695 11-23-390-002

303 NO MAIN ST
GT PARTNERS LLC

33847

1

*$RE11233900021$*
Property Code

203C695 11-23-390-002

Parcel ID

Paid on 
06/06/2022

ROCKFORD IL  61101-

Phone: (_____) ______ - ________

Change of Address Form

New Name / Address

Date: _____/_____/_______

$0.0006/10/2022

TOTAL TAX DUE:

- 2021 Parcel ID: 11-23-390-002

  Taxing Body Current TaxCurrent RatePrior TaxPrior Rate

133.200.7054129.580.7259WINNEBAGO COUNTY
37.360.197838.870.2177- PENSION

18.750.099318.200.1019FOREST PRESERVE
0.910.00480.960.0054- PENSION

22.150.117322.010.1233ROCKFORD TOWNSHIP
261.981.3873271.401.5203ROCKFORD CITY
235.821.2488227.441.2740- PENSION

175.300.9283168.060.9414ROCKFORD PARK DISTRICT
8.610.045611.210.0628- PENSION

32.690.173132.040.1795FOUR RIVERS SANITATION AUTHO
77.480.410377.530.4343ROCKFORD CITY LIBRARY
15.310.081114.820.0830GREATER RKFD AIRPORT
2.720.01442.800.0157- PENSION

1,126.075.96311,108.736.2107ROCKFORD SCHOOL DIST 205
56.940.301566.950.3750- PENSION

86.190.456482.390.4615COMMUNITY COLLEGE  511
0.000.00000.000.0000- PENSION

23.000.121822.490.1260ROCKFORD TWSP ROAD

Totals: 12.8584 2,295.48 12.2563 2,314.48

Township Assessor Phone Number: 815-965-0300
$2,314.48

Fair Market Value:

56,660

Location of

E STATE ST Property:

2

09/09/2022 $0.00

Property Code

203C695

*$RE11233900022$*
Parcel ID

11-23-390-002

x
Board of Review Equalized Value =
Home Improvement Exemption -
Disabled Vet Adapted Housing Exemption -
Department of Revenue Assessed Value =
State Multiplier for Winn Cnty x
Revised Equalized Value =
Senior Freeze Exemption -
FAF/VAF Exemption -

-
-
-

General Homestead Exemption

18,884
0
0

18,884
1.0000
18,884

0
0
0

Board of Review Assessed Value 18,884
Township Equalization factor 1.0000

0Senior Citizen (over 65) Exemption
Disabled Person / Disabled Vet Exemption 0

-Returning Veteran Exemption 0

+
-
=
x
=

Non AD Valorem Tax 0.00
Abatements 0
Calculated Tax $2,314.48
Tax Rate for Tax Code 001 12.2563
Taxable Value 18,884

    Formula for Tax Calculation

GT PARTNERS LLC
303 NO MAIN ST
ROCKFORD IL  61101-

303 NO MAIN ST

ROCKFORD IL  61101-

GT PARTNERS LLC

THIS IS THE ONLY NOTICE YOU WILL
RECEIVE FOR BOTH INSTALLMENTS.

WINNEBAGO COUNTY TREASURER AND COLLECTOR Ph. No. (815) 319-4400 2021

ASSRS PLAT BLK 37 EAST RKFD LOT 015 BLOCK 037

Reason for Change Signature

 ABBREVIATED LEGAL DESCRIPTION

cdornbush
Highlight

cdornbush
Highlight

cdornbush
Highlight

cdornbush
Highlight

cdornbush
Highlight



Sales Tax Estimator

Printed: 4/14/2023 9:45 AM

Company:

Address:

2022 Sales (Revenue):
558,160.00$        

8.75% 48,839$                 
Sales Tax

DISTRICT 48,839$                 
Illinois 6.25%

State 5.00% 57.14% 27,908$                 
STATE - Municipality (if within a Municipality) 1.00% 11.43% 5,582$                   

County 0.25% 2.86% 1,395$                   
Winnebago County Public Safety Sales Tax 1.00% 1.00% 11.43% 5,582$                   

Health Dept (Mental Health) Sales Tax 0.50% 0.50% 5.71% 2,791$                   
Municipality Special Sales Tax 1.00% 1.00% 11.43% 5,582$                   

SALES TAX 8.75% 8.75% 100.00% 48,839$                 

INCENTIVES
Municipality STATE - Municipality 1.00% 5,582$                   

Road Sales Tax 1.00% 5,582$                   
2.00% 11,163$                 

Winnebago County STATE - County 0.00% -$                       
STATE - County 0.25% 1,395$                   

Public Safety Sales Tax 1.00% 5,582$                   
Mental Health Sales Tax 0.50% 2,791$                   

1.75% 9,768$                   

State of Illinois
STATE 5.00% 27,908$                 

5.00% 27,908$                 

Estimated Sales Tax Revenue
Government Entity Incentive Amount %

Municipality 11,163.20$                               23%
Winnebago County 9,767.80$                                 20%
State of Illinois 27,908.00$                               57%

48,839.00$                               100%

PIN(s):
11-23-390-002

Sales Tax Breakdown  % of Sales Tax 

Vintage @ 501, Ltd

501 East State Street
11-23-390-001

ESTIMATED SALES TAX 
BREAKDOWN

 $                                                    558,160 

$11,163.20 

$9,767.80 
$27,908.00 

Estimated Sales Tax Revenue

Municipality

Winnebago County

State of Illinois



4/14/23, 9:08 AM MyTax Illinois

https://mytax.illinois.gov/_/#6 1/2

ILCC HomeIDOR HomeIDES HomePrivacy Policy

Tax Rate Finder

Street : 501 E STATE ST

City : ROCKFORD

State : ILLINOIS

ZIP : 61104-1016

Local Government : Rockford (Winnebago)

County : Winnebago

Location Code : 10100016R00

Rate as of : 4/14/2023

Tax Rates

Sales Taxes (retailers' and se General Merchandise

Qualifying Food and
Drugs

Vehicle (ST-556 and ST-
556-LSE)

If the vehicle or trailer
is titled and registered
to an out-of-state
location, you (the
dealer) may be
required to collect tax.
Refer to ST-58,
Reciprocal - Non-
Reciprocal Vehicle Tax
Rate Chart.

HelpContact

 Tax Rate Finder

8.750%

1.000%

6.250%





https://www2.illinois.gov/ilcc
http://tax.illinois.gov/
http://www.ides.illinois.gov/
https://www2.illinois.gov/rev/aboutidor/Pages/privacy.aspx
https://www2.illinois.gov/rev/research/taxrates/Documents/rntrrc/st-58.pdf


4/14/23, 9:08 AM MyTax Illinois

https://mytax.illinois.gov/_/#6 2/2

Adult Use Cannabis

Medical Cannabis

Aviation Fuel

Use Taxes (use and service uGeneral Merchandise

Qualifying Food and
Drugs

Vehicle (RUT-25) and RUT-
25-LSE

Aviation Fuel

Automobile Renting Taxes Automobile Renting Tax
(occupation)

Automobile Renting Tax
(use)

Telecommunication Taxes Telecommunication Taxes

Note: For your unemployment insurance tax rate, login to your MyTax Illinois account,
open your Unemployment Insurance account, and click on the "Rate History" tab.



14.750%

1.000%

6.250%

6.250%

1.000%

6.250%

6.250%

6.000%

5.000%

13.000%

Back





4/14/23, 9:09 AM MyTax Illinois

https://mytax.illinois.gov/_/#7 1/1

ILCC HomeIDOR HomeIDES HomePrivacy Policy

Tax Rate Finder

Street : 501 E STATE ST

City : ROCKFORD

State : ILLINOIS

ZIP : 61104-1016

Local Government : Rockford (Winnebago)

County : Winnebago

Location Code : 10100016R00

Rate as of : 4/14/2023

Rate Category : Sales Taxes (retailers' and service occupation taxes)

Rate Type : General Merchandise

Rate Total : 8.750%

Rate Breakdown

County Public Safety 1.500%

Non-Home Rule Municipal Tax 1.000%

State Tax 6.250%

HelpContact

 Tax Rate Finder

Back



https://www2.illinois.gov/ilcc
http://tax.illinois.gov/
http://www.ides.illinois.gov/
https://www2.illinois.gov/rev/aboutidor/Pages/privacy.aspx
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rockfordtownshipassessor.net/parcelsearch/sd/rt/assessordb/PropertyDetail.aspx?pn=1123390001 1/4

ROCKFORD TOWNSHIP PROPERTY INFORMATION

Property Aerial Values & Exemptions Tax Bills

Property Location

Parcel Number:
11-23-390-001
Property Code:
203C696
Address:
501 E STATE ST
Rockford, IL 61104
Taxpayer:
GT PARTNERS LLC
303 NO MAIN ST
ROCKFORD, IL 61101

Legal Description

ASSRS PLAT BLK 37 EAST RKFD LOT 016
BLOCK 037

SEC / TWP / [LOT] / RNG [BLK] / ACRES
000   016   037   0.00

Improvement Information

NBHD:
56842
Class:
COMMERCIAL
Land Use:
RETAIL/BUSINESS
Building Name:
VINTAGE 501
Zoning:
C4
Year Built:
1900
Exterior Wall Height:
11
Exterior Walls:
BRICK/STONE
Gross Building SF:
1,419
Land SF:
1,452
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rockfordtownshipassessor.net/parcelsearch/sd/rt/assessordb/PropertyDetail.aspx?pn=1123390001 2/4

Sketch
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COPYRIGHT © 2017 ROCKFORD TOWNSHIP ASSESSOR'S OFFICE ALL RIGHTS RESERVED.

Notes

SDR 1 STY MAS 21.5X60 W/21X6 REAR EXT. RESTAURANT REMODELED IN 2004; 2014 RE-
VALUE; 2019 BP DONE FOR 2020-NO AV

Building Permits

Pick-Up Year BP Amount Purpose

2020 4,500.00 Replace existing roof top unit

2014 14,100.00 REMODEL 2 BP'S

2005 20,000.00 REMODEL LITTLE ITALY

1993 450.00 HANDICAP BATHS

1990 1,200.00 ILLUM SIGN

Sales History

No recent Sales on file

 
Information on this site was derived from data which was compiled by the Rockford Township Assessor's office solely for the governmental purpose
of property assessment. This information should not be relied upon by anyone as a determination of ownership of property or market value. No
warranties, expressed or implied, are provided for the accuracy of data herein, its use, or its interpretation.

Although it is periodically updated, this information may not reflect the data currently on file in the Assessor's office. The assessed values may NOT
be certified values and therefore may be subject to change before being finalized for ad valorem assessment purposes.
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rockfordtownshipassessor.net/parcelsearch/sd/rt/assessordb/PropertyDetail.aspx?pn=1123390002 1/4

ROCKFORD TOWNSHIP PROPERTY INFORMATION

Property Aerial Values & Exemptions Tax Bills

Property Location

Parcel Number:
11-23-390-002
Property Code:
203C695
Address:
503 E STATE ST
Rockford, IL 61104
Taxpayer:
GT PARTNERS LLC
303 NO MAIN ST
ROCKFORD, IL 61101

Legal Description

ASSRS PLAT BLK 37 EAST RKFD LOT 015
BLOCK 037

SEC / TWP / [LOT] / RNG [BLK] / ACRES
000   015   037   0.00

Improvement Information

NBHD:
56842
Class:
COMMERCIAL
Land Use:
RETAIL/BUSINESS
Building Name:
VINTAGE 501
Zoning:
C4
Year Built:
1900
Exterior Wall Height:
11
Exterior Walls:
BRICK/STONE
Gross Building SF:
1,419
Land SF:
1,452
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Sketch
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4/14/23, 9:02 AM Rockford Township

rockfordtownshipassessor.net/parcelsearch/sd/rt/assessordb/PropertyDetail.aspx?pn=1123390002 4/4

COPYRIGHT © 2017 ROCKFORD TOWNSHIP ASSESSOR'S OFFICE ALL RIGHTS RESERVED.

Notes

SDR OLD 1 STY MAS 22X60 RESTAURANT CDU-FR; 2014 REVALUE

Building Permits

Pick-Up Year BP Amount Purpose

2008 6,500.00 REMODEL

2005 0.00 INT DEMO 1 WL/LIT ITALY

Sales History

No recent Sales on file

 

Information on this site was derived from data which was compiled by the Rockford Township Assessor's office solely for the governmental purpose
of property assessment. This information should not be relied upon by anyone as a determination of ownership of property or market value. No
warranties, expressed or implied, are provided for the accuracy of data herein, its use, or its interpretation.

Although it is periodically updated, this information may not reflect the data currently on file in the Assessor's office. The assessed values may NOT
be certified values and therefore may be subject to change before being finalized for ad valorem assessment purposes.



Winnebago County Revolving Loan Fund (RLF) Program 
Overview 

Wednesday, April 12, 2023 

Rockford Local Development Corporation (RLDC) 
Manages the Revolving Loan Fund Program on behalf of Winnebago County 

• RLDC Agreement approved November 26, 2014 
• Amendment approved January 28, 2016 

John Phelps 
Executive Director of RLDC 
#815-987-8675 

http://rldc.us/index.asp 
120 West State Street, Suite 306 

Rockford, IL  61101 
 

REVOLVING LOAN FUND PROCESS IN A NUTSHELL 
(Assuming approval at each step) 

 

 

• Program is used for Gap Financing, examples of use... 
o Land & Building 
o Equipment & Machinery 
o Working Capital 

 
October 11, 2016 State of Illinois letter relinquishing reporting requirements. 

 

Business 
needs a 

loan 

RLDC 
reviews 

application 

Economic Development 
Committee  

Reviews loan 

County Board 
Reviews loan 

RLDC 
Loan is 

executed 

http://rldc.us/index.asp


Winnebago County Revolving Loan Fund (RLF) Program 
Overview 

Wednesday, April 12, 2023 

Origin of Funding for Revolving Loan Fund Program 

 

 

 

 

• NOT connected with the County’s General Fund, operating costs, etc. 
o It’s a stand-alone fund 

• No liability to Winnebago County 
• Fund generates interest 

o Interest covers management fees 
o Interest balance grows account for further community investment 

Activity Summary 

• Since September 28, 2015 through present (April 1, 2023) 
o 26 loans processed 

 Average number of loans per year 2.89 
o $1,590,500 loans invested into the community 
o Estimated 176.50 Full-Time Equivalent (FTE) jobs created 

• Average loan approximately... 
o Amount $61,200 

 Loan amounts have ranged from $17,500 to $200,000 
o Interest Rate 6.39%  

 Interest rates have ranged from 5.0% to 9.0% 
o Year (term) length 6.73 

 Loan (term) lengths have ranged from 5 to 10 years 
 At times may be amortized out longer, but with balloon payment 

U.S. Department of 
Housing & Urban 

Development  
(HUD) 

State of Illinois 
Department of 

Commerce & Community 
Agency 
 (DCCA) 

State of Illinois 
Department of 

Commerce & Economic 
Opportunity 

 (DCEO) 

Winnebago County 
Economic 

Development 
Committee 

(EDC) 

 
 
 

 
DCCA turned into DCEO 



 

OPERATIONS & 
ADMINISTRATIVE 

 COMMITTEE 



County Board:  April 27, 2023 
 

 

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

Sponsored by:   Keith McDonald, Committee Chairman 
Submitted by:   Operations and Administrative Committee 

   

2023 CR 
 

RESOLUTION APPROVING A PROPOSAL FOR THE PROFESSIONAL SERVICES OF LARSON & DARBY 

GROUP FOR WINNEBAGO COUNTY COURTHOUSE CODE COMPLIANCE REPAIRS 
  

WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 
Section 2-357 (b) (1), Conditions for use.  All procurements whose value equals or exceeds the 
competitive bidding threshold of $25,000.00 shall be awarded by competitive sealed bidding in 
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 
2-357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-
357 (g) (Cooperative Joint Purchasing) or as provided by State statute; and, 

 

WHEREAS, Section 2-357(d)(3) of the Purchasing Ordinance of Winnebago County 
provides “Professional services of architects, engineers and land surveyors are governed by the 
requirements of the Local Government Professional Services Selection Act, 50 ILCS 510 et seq. 
(the "Act"), and by State, Federal and local policy, rules and regulations, depending upon the type 
of funding used. All professional service contracts or agreements for professional services using 
local funds for architectural, engineering or land surveying purposes, shall be subject to the Act. 
The use of state or federal funds for professional services shall be subject to the state and federal 
laws, policies, rules and regulations”; and,  

WHEREAS, Section 8 of the Act provides in part that certain requirements of the Act may 
be waived if it is determined by resolution that an emergency situation exists and a firm must be 
selected in an expeditious manner, or the cost of architectural, engineering, and land surveying 
services for the project is expected to be less than $40,000; and, 

WHEREAS, on November 5, 2022, a fire, which constitutes an emergency situation, 
occurred in the old County Courthouse at 403 Elm Street, Rockford, Illinois, causing extensive 
damage to the building and additional corrective measures are necessary to bring the building 
into compliance with the applicable building codes; and,   

WHEREAS, the Operations and Administrative Committee of the County Board for the 
County of Winnebago, Illinois, has reviewed Resolution Exhibit A – Larson & Darby Group 
Proposal- Winnebago County Courthouse Code Compliance Repairs for the 
aforementioned project and agrees with the awarding of the proposal as follows;  

 
 



LARSON & DARBY GROUP 
4949 HARRISON AVENUE, SUITE 100 
ROCKFORD, ILLINOIS 61108 
 

 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, 
Illinois, that the County has issued, on behalf of the County of Winnebago, a proposal with 
LARSON & DARBY GROUP, 4949 HARRISON AVENUE, SUITE 100, ROCKFORD, ILLINOIS 61108. 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to 
prepare and deliver certified copies of this Resolution to the Chief Financial Officer, County 
Administrator, Facilities Engineer, Director of Purchasing, Finance Director, County Board 
Office and County Auditor.                 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



             Respectfully Submitted, 
                        OPERATIONS AND ADMINISTRATIVE COMMITTEE 

 

AGREE  DISAGREE 
 
 
 

  

KEITH MCDONALD, CHAIR 
 
 

 KEITH MCDONALD, CHAIR 
 
 

VALERIE HANSERD, VICE CHAIR 
 
 

                            VALERIE HANSERD, VICE CHAIR 
 

PAUL ARENA 
 
 

                                                                             PAUL ARENA 
 
 

JOHN BUTITTA 
 

                                                                         JOHN BUTITTA 
 
 

JOE HOFFMAN 
 

                                                                          JOE HOFFMAN 
 
 

JAIME SALGADO       JAIME SALGADO 
 
 

MICHAEL THOMPSON  MICHAEL THOMPSON 
 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIR OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 



Resolution Exhibit A













 

 
       Resolution Executive Summary 

For ARPA or CIP Projects 
    
 
Prepared By:  Purchasing Department for WCSO   
Committee Name: Operations and Administrative Committee   
Committee Date: April 20, 2023  
Resolution Title: Resolution to Approve Purchase of Vehicles for Sheriff’s Department  

with CIP PSST 2023 Funds  
 
Budget Information 
Budgeted? Yes, in CIP PSST 2023              Amount Budgeted?  $ 1,157,680 
If not, originally budgeted, explain the funding source?   2023 CIP PSST Funds                            
If ARPA or CIP funded, original Board approved amount?   $1,157,680                         
Over or Under approved amount? OVER         By: $16,286.66 
Reason for ARPA or CIP increase?   Quotes higher on some add-on items 
If ARPA funded, was it approved by Baker Tilly?  N/A             
ORG/OBJ/Project Codes: 82200-46410-C2305                       Descriptor: Vehicles 
Budget Impact? $  1,173,966.66 

 

Background Information:    The Winnebago County Sheriff’s Office request the purchase 
nineteen new vehicles, as follows:  
 

• Four unmarked detective vehicles, due to much wear & tear, and are over 10 years old.  
  

• Nine vehicles are for the Crime Deterrence Unit, which adds five additional vehicles and 
replaces four that are in extremely bad condition, with suspension and powertrain issues.    

 

• Six new patrol vehicles will replace the following existing vehicles: 
 

Squad  Make Year Mileage VIN 

316 Ford Utility Interceptor 2017            155,760  1FM5K8AR8HGC35370 
318 Ford Utility Interceptor 2017            172,338  1FM5K8AROHGC35363 
321 Ford Utility Interceptor 2017            155,724  1FM5K8AR1HGC35386 
322 Ford Utility Interceptor 2017            179,040  1FM5K8ARXHGC35368 
325 Ford Utility Interceptor 2017  car totaled  1FM5K8AR0HGC35380 
331 Ford Utility Interceptor 2017            158,200  1FM5K8AR9HGC35376 

 

As a part of the package, fifteen are 2023 Ford Explorer Interceptors and four are Ford Explorer 
Standard Base, with emergency lighting, sirens and gun loft.  Police radios will be provided by the 
Sheriff’s Office.  Other recycled equipment from existing cars, such as radar units, printers and 
Axon cameras will also be installed in some of the new vehicles. 
 

Recommended By:   Chief Deputy Dominick Barcellona recommends the purchases. 
 

Follow-Up Steps:     Purchasing Department will issue County Purchase Orders accordingly. 
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R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

Sponsored by:   Keith McDonald, Committee Chairman 
Submitted by:   Operations and Administrative Committee 
   

2023 CR 
 

RESOLUTION TO APPROVE PURCHASE OF VEHICLES FOR SHERIFF’S DEPARTMENT WITH CIP PSST 

2023 FUNDS  
  

WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 
Section 2-357 (b) (1), Conditions for use.  All procurements whose value equals or exceeds the 
competitive bidding threshold of $25,000.00 shall be awarded by competitive sealed bidding in 
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357 
(g) (Cooperative Joint Purchasing) or as provided by State statute; and, 

WHEREAS, the Sheriff’s Department is in need of purchasing nineteen new vehicles, with 
equipment, to replace fourteen existing vehicles and add five to their fleet; and,  
 

WHEREAS, the Operations and Administrative Committee of the County Board for 
the County of Winnebago, Illinois, has reviewed the quotes for the vehicles, Resolution 
Exhibit A, as well as, the quotes for equipment, Resolution Exhibit B. 

 
NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, 

Illinois that the County will issue, on behalf of the County of Winnebago, Purchase Orders with 
MORROW BROTHERS FORD, 1242 MAIN STREET, GREENFIELD, ILLINOIS, 62044 in the dollar 
amount of NINE HUNDRED, SIXTY-THREE THOUSAND, AND TEN  DOLLARS ($963,010.00), as well 
as, multiple vendors for equipment in the dollar amount of TWO HUNDRED, TEN THOUSAND, NINE 
HUNDRED, FIFTY-SIX DOLLARS AND SIXTY-SIX CENTS ($210,956.66) for a total amount not to 
exceed ONE MILLION, ONE HUNDRED, SEVENTY-THREE THOUSAND, NINE HUNDRED, SIXTY-SIX 
DOLLARS AND 66 CENTS ($1,173,966.66), or other providers. 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to 
prepare and deliver certified copies of this Resolution to the Deputy Chief, Chief Financial 
Officer, County Administrator, Director of Purchasing, Finance Director, County Board Office 
and County Auditor.                 

 



 
             Respectfully Submitted, 

                        OPERATIONS AND ADMINISTRATIVE COMMITTEE 
 

AGREE  DISAGREE 
 
 
 

  

KEITH MCDONALD, CHAIR 
 
 

 KEITH MCDONALD, CHAIR 
 
 

VALERIE HANSERD, VICE CHAIR 
 
 

                            VALERIE HANSERD, VICE CHAIR 
 

PAUL ARENA 
 
 

                                                                             PAUL ARENA 
 
 

JOHN BUTITTA 
 

                                                                         JOHN BUTITTA 
 
 

JOE HOFFMAN 
 

                                                                          JOE HOFFMAN 
 
 

JAIME SALGADO       JAIME SALGADO 
 
 

MICHAEL THOMPSON  MICHAEL THOMPSON 
 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIR OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 
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RESOLUTION EXHIBIT B































 
 
 

 
Resolution Executive Summary 

 
    
 
Prepared By:  Purchasing Department   
Committee Name: Operations and Administrative Committee   
Committee Date: April 20, 2023  
Board Date:  April 27, 2023     
Resolution Title: Resolution Awarding Joint Pest Control Services  
 

Budget Information 
Budgeted? YES               Amount Budgeted?    
If not, originally budgeted, explain the funding source?   N/A                                       
ORG/OBJ/Project Codes: Multiple by Location             Descriptor: Building Maintenance 

 

Background Information:  
All Winnebago County owned facilities require pest control services, which consists of labor and 
materials for the purpose of controlling rodents, roaches, ants, spiders, centipedes, silverfish, 
earwigs, beetles, and other insects/pests in County facilities.  
 
In 2018, the County was included the Rockford Park District’s Bid #18-2199 Joint Purchasing Pest 
Control Services as part of a joint purchasing initiative with other local entities.  Pearson 
Plumbing, Heating & Pest Control was the lowest responsive and responsible bidder and was 
awarded the multi-year contract. 
 
The contact expired March 31, 2023 and a new joint solicitation was issued by the Rockford Park 
District with the County of Winnebago requirements jointly included in a Request for Quotes for 
Joint Pest Control Services.  The formal quotes were due on March 31, 2023 and Pearson 
Plumbing, Heating & Pest Control was again the lowest responsive and responsible bidder.  See 
Resolution Exhibit A Bid Tab for specifics. 
 

        

Recommended By:   
Shawn Franks, Facilities Engineer, recommends awarding pest control services to Pearson 
Plumbing, Heating & Pest Control. 
 
Contract/Agreement Information:   
The contract is for an initial one-year term with four (4) additional one-year renewal options, 
not to exceed a total of five (5) years.  
 
Follow-Up Steps:   
Facilities Maintenance will work with the successful vendor on the pest control services 
schedule. 
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R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

Sponsored by:   Keith McDonald, Committee Chairman 
Submitted by:   Operations and Administrative Committee 
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RESOLUTION AWARDING JOINT PEST CONTROL SERVICES 
 
 

WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 
Section 2-357 (b) (1), Conditions for use.  All procurements whose value equals or exceeds the 
competitive bidding threshold of $25,000.00 shall be awarded by competitive sealed bidding in 
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357 
(g) (Cooperative Joint Purchasing) or as provided by State statute; and, 

 

WHEREAS, all County of Winnebago owned facilities need pest control services; 
and, 

 

WHEREAS, the County participated in a joint solicitation with the Rockford Park 
District’s Request for Quotes for Joint Purchasing of Pest Control Services; and, 

 

WHEREAS, the Operations and Administrative Committee of the County Board for the 
County of Winnebago, Illinois has reviewed the Bid received for the aforementioned project and 
recommends awarding the contract as follows:  

 

PEARSON PLUMBING, HEATING & PEST CONTROL 
2415 20TH STREET 

ROCKFORD, ILLINOIS, 61104 
(See Bid Tab for Pricing - Resolution Exhibit A) 

 
 

 
 

NOW, THEREFORE, BE IT RESOLVED, that the County Board of the County of Winnebago, 
Illinois that the County Director of Purchasing is authorized to execute a contract award, on 
behalf of the County of Winnebago, with PEARSON PLUMBING, HEATING & PEST CONTROL, 2415 
20TH STREET, ROCKFORD, ILLINOIS, 61104. 
 

 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the Facilities Engineer, Director of Purchasing, 
Board Office, Finance Director and County Auditor. 

 
 



 
             Respectfully Submitted, 

                        OPERATIONS AND ADMINISTRATIVE COMMITTEE 
 

AGREE  DISAGREE 
 
 
 

  

KEITH MCDONALD, CHAIR 
 
 

 KEITH MCDONALD, CHAIR 
 
 

VALERIE HANSERD, VICE CHAIR 
 
 

                            VALERIE HANSERD, VICE CHAIR 
 

PAUL ARENA 
 
 

                                                                             PAUL ARENA 
 
 

JOHN BUTITTA 
 

                                                                         JOHN BUTITTA 
 
 

JOE HOFFMAN 
 

                                                                          JOE HOFFMAN 
 
 

JAIME SALGADO       JAIME SALGADO 
 
 

MICHAEL THOMPSON  MICHAEL THOMPSON 
 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIR OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 



      
          Resolution Exhibit A Bid Tab 
 

RFQ TAB 
23B-2280 JOINT PEST CONTROL SERVICES- 

      MARCH 31, 2023 
 
   
 
 
 

                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Purchasing Department |  404 Elm St, Rm 202, Rockford, IL 61101  |  www.wincoil.gov 
 Phone: (815) 319- 4380  |  Fax: (815) 319-4381  |  Email: purchasing@purchasing.wincoil.gov 

 

 

                                                Summary 2023 
                         Joint Purchase of Pest Control Services at Various  
            Rockford Park District and Winnebago County Locations  
                                              Quote Opening: 3/31/2023  

 

 

Pearson Plumbing, Heating  
&  Pest Control 
2415 20th Street 

Rockford, IL 61104 

County of Winnebago Locations               Monthly fee 
Administration Building $50.00 
Adult Probation $45.00 
Courthouse $80.00 
Excelsior $45.00 
Juvenile Detention Center $85.00 
Juvenile Justice Center $40.00 
Maintenance Garage $40.00 
Memorial Hall $45.00 
Old Courthouse $40.00 
Public Safety Building $45.00 
River Bluff Nursing Home $150.00 
Winnebago County 911 $40.00 
Winnebago County 555 Court Street $60.00 
Winnebago County Animal Services $40.00 
Winnebago County Criminal Justice $195.00 
Winnebago County Health Department $40.00 
Winnebago County Highway Department $90.00 
Heat Treatment, per application                         $1,500.00  
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    ResExSummary 20.1 version 

 
Prepared By:   Purchasing Department for WCSO 
Committee:    Public Safety and Judiciary Committee 
Committee Date:   April 19, 2023 
Board Meeting Date:  April 27, 2023 
Resolution Title:   Resolution Awarding Sheriff’s Vehicles Automotive Maintenance Bid 
 

 Budget Information: 
Budgeted? YES                                                                                      Amount Budgeted?  $225,675.00  
If not, originally budgeted, explain the funding source?    
ORG/OBJ/Project Codes:    24000-43731                            Descriptor: WCSO Maintenance Services 

 

Background Information:   
The Winnebago County Sheriff’s Department needs repair and maintenance services, including all 
labor, parts and materials necessary, for the vehicles in the Winnebago County Sheriff’s Department 
fleet.  This includes, but is not limited to, preventative and routine maintenance, brakes, tires, 
suspension, heat/air conditioning systems, electrical systems, engine, etc.   
 
 

The County went out for Bid 17B-2099, in late 2017, and awarded the bid to three (3) local vendors 
for a five (5) year contract.  The County recently went out for bid again with 23B-2264 Sheriff’s 
Vehicle Automotive Maintenance in February of 2023.  One responsive and responsible Bidder, Boves 
Auto and Truck Service LLC., submitted a bid.   
 
 

There are several factors that limit the number of local bidders, including the fact that they must 
offer a secure storage space for WCSO vehicles, the facility must not be more than 10 miles from the 
County Justice Center, the company must employ a certified Emergency Vehicle Technician in the 
area of Law Enforcement Vehicle Installation, there must be access to after-hours drop offs and the 
company must be an established business of fifteen years,  with ten years of experience in the 
maintenance and repair of emergency vehicles. 
 

Recommended By:   
Chief Deputy Dominick Barcellona recommends awarding Bid 23B-2264 for Sheriff’s Vehicles 
Automotive Maintenance to Boves Auto and Truck Service, LLC. 
 

 

Contract/Agreement Information:   
The contract agreement is for two (2) years with three (3) additional one-year options for a total 
of up to a five (5) year term. 
 
Follow-Up Steps: Chief Deputy Dominick Barcellona will work with awarded Bidder on scheduling 
the maintenance for the Winnebago County Sheriff’s Department of fleet vehicles.        

http://www.wincoil.gov/


     County Board Meeting: April 27, 2023 
  
  

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

 
 
Sponsored by:  Brad Lindmark, Committee Chairman 
Submitted by:  Public Safety and Judiciary Committee 
 

 
WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 

Section 2-357 (b) (1), Conditions for use.  All procurements whose value equals or exceeds the 
competitive bidding threshold of $25,000.00 shall be awarded by competitive sealed bidding in 
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357 
(g) (Cooperative Joint Purchasing) or as provided by State statute; and, 

 

WHEREAS, the Winnebago County Sheriff’s Department is in need of preventative 
and routine maintenance services for its fleet vehicles; and, 

 

WHEREAS, the County went out for bid for Sheriff’s Vehicle Automotive 
Maintenance in February of 2023; and, 

 
 WHEREAS, the Public Safety and Judiciary Committee of the County Board for the 

County of Winnebago, Illinois has reviewed the bid received for the aforementioned project and 
recommends awarding the contract as follows:  

   

BOVES AUTO & TRUCK SERVICE, LLC. 
1118 FERGUSON STREET 

ROCKFORD, ILLINOIS 61102 
(See Bid Tab for Pricing - Resolution Exhibit A) 

 
 

 
 

 

NOW, THEREFORE, BE IT RESOLVED, that the County Board of the County of Winnebago, 
Illinois that the Director of Purchasing is authorized to execute a contract award, on behalf of 
the County of Winnebago, with BOVES AUTO & TRUCK SERVICE, LLC., 1118 FERGUSON STREET, 
ROCKFORD, ILLINOIS 61102. 
 

 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the Deputy Chief, Director of Purchasing, Board 
Office, Finance Director and County Auditor. 

 

RESOLUTION AWARDING SHERIFF’S VEHICLES AUTOMOTIVE MAINTENANCE BID 



 
 Respectfully submitted, 
PUBLIC SAFETY AND JUDICIARY COMMITTEE 

 

AGREE  DISAGREE 
 
 

  

BRAD LINDMARK, CHAIRMAN 
 
 

 BRAD LINDMARK, CHAIRMAN 
 
 

AARON BOOKER 
 
 

 AARON BOOKER 
 

KEVIN MCCARTHY  KEVIN MCCARTHY 
 
 

JEAN CROSBY 
 
 

                                                                          JEAN CROSBY 
 

 
CHRIS SCROL 
 
 

 CHRIS SCROL 
 

ANGIE GORAL 
 
 

 ANGIE GORAL 
 

TIM NABORS 
 
 

 TIM NABORS 
 

The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 

 



                    Resolution Exhibit A - Bid Tab 
 

Purchasing Department |  404 Elm St, Rm 202, Rockford, IL 61101  |  www.wincoil.gov 
Phone: (815) 319- 4380  |  Fax: (815) 319-4381  |  Email: purchasing@purchasing.wincoil.gov 

 

          23B-2264 SHERIFF VEHICLES AUTOMOTIVE MAINTENANCE 

                BID TAB 11:00 AM MARCH 22, 2023 

VENDORS 
 

BOVES AUTO & TRUCK SERVICE 

# of A.S.E. Certified Master Automobile Technicians: 2 
# of Years of Experience: 

Technician 1: 60 

Technician 2: 35 
ASE Certifications Current: Yes 

# of Certified Emergency Vehicle Technicians: 1 
# of Years of Experience: 

Technician 1: 35 

Technician 2:  

EVT Certifications Current: Yes 
Number of Years in Business: 60 

Distance from 650 W State Street, Rockford IL 61102: 2 Miles 
Have Secure After Hours Location for Squad Cars: Yes 

BID PRICING:  
1. PARTS: (% mark-up over cost) 20% 
2. LABOR: (% mark-up over cost) $70.00 Per Hour 

3. STANDARD SAFETY INSPECTION: 
($ Per provided detailed description) 

Included 

4. REGULAR SERVICE*: 
($ Lube/Oil/Filter, Tire Rotation, Fluid Top-Off, Brake Inspection) 

$64.00 

5. # of Quarts of oil included in above* price: 6 
6. Allowance for Extra Quart(s) of oil:$ $3.19 



 
 

   
    Resolution Executive Summary 

 

Purchasing Department | 404 Elm Street, Rockford, IL 61101 Room 202 |  www.wincoil.gov  
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    ResExSummary 20.1 version 

 
Prepared By:   Purchasing Department for WCAS 
Committee:    Public Safety and Judiciary Committee 
Committee Date:   April 19, 2023 
Board Meeting Date:  April 27, 2023 
Resolution Title:   Resolution Awarding Shelter Program for Veterinary Supplies 
 

                                                                     Budget Information 
Budgeted? YES                                                                              Amount Budgeted?   75,000.00 
If not, originally budgeted, explain the funding source?    
ORG/OBJ/Project Codes:  77000- 42260                                 Descriptor: Veterinary Supplies 

 
Background Information:   
The County went out for Bid #17B-2118 in August of 2017 for veterinary supplies for the Winnebago 
County Animal Services Department.  The bid was awarded to two vendors, Midwest Veterinary 
Supply, Inc. and Patterson Veterinary Supply, Inc.  When the contract was up, it was determined that, 
over the course of the multi-year contract, the Animal Services Department purchased almost all 
supplies from Midwest Veterinary Supply, Inc.   
 
With the current fluctuation in pricing in the market, Midwest Veterinary Supply, Inc. is offering the 
County a Shelter Program with special, low government pricing on several items and medications 
that the Animal Services Department needs, as well as, the vaccines that are required for the care of 
all shelter pets.  
 
Recommended By:   
Brett Frazier, Animal Services Administrator, recommends the approval of the Shelter Program with 
Midwest Veterinary Supply, Inc. 
 
Follow-Up Steps:   
The Animal Services Department will move forward with purchasing from the Shelter Program with 
Midwest Veterinary Supply Inc. for low government pricing.  
  

         

http://www.wincoil.gov/


     County Board Meeting: April 27, 2023 
  
  

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

 
 
Sponsored by:  Brad Lindmark, Committee Chairman 
Submitted by:  Public Safety and Judiciary Committee 
 

RESOLUTION AWARDING SHELTER PROGRAM FOR VETERINARY SUPPLIES  

 
WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 

Section 2-357 (b) (1), Conditions for use.  All procurements whose value equals or exceeds the 
competitive bidding threshold of $25,000.00 shall be awarded by competitive sealed bidding in 
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357 
(g) (Cooperative Joint Purchasing) or as provided by State statute; and, 

 

WHEREAS, County Of Winnebago owned Animal Services Department is in need 
of routine veterinary supplies and medications; and, 

 

WHEREAS, Midwest Veterinary Supply, Inc. can offer a Shelter Program with special 
government pricing (See Resolution Exhibit A); and, 

 

WHEREAS, the Public Safety and Judiciary Committee recommends approval of the 
Shelter Program with Midwest Veterinary Supply, Inc.; and,    
 

 
 

 

 

NOW, THEREFORE, BE IT RESOLVED, that the County Board of the County of Winnebago, 
Illinois that the Director of Purchasing is authorized to execute an agreement, on behalf of the 
County of Winnebago, with MIDWEST VETERINARY SUPPLY INC., 21467 HOLYOKE AVENUE, 
LAKEVILLE, MINNESOTA, 55044. 
 

 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the Animal Services Administrator, Director of 
Purchasing, Board Office, Finance Director and County Auditor. 

 
 
 
 
 

 
 
 



 Respectfully submitted, 
PUBLIC SAFETY AND JUDICIARY COMMITTEE 

 

AGREE  DISAGREE 
 
 

  

BRAD LINDMARK, CHAIRMAN 
 
 

 BRAD LINDMARK, CHAIRMAN 
 
 

AARON BOOKER 
 
 

 AARON BOOKER 
 

KEVIN MCCARTHY  KEVIN MCCARTHY 
 
 

JEAN CROSBY 
 
 

                                                                          JEAN CROSBY 
 

 
CHRIS SCROL 
 
 

 CHRIS SCROL 
 

ANGIE GORAL 
 
 

 ANGIE GORAL 
 

TIM NABORS 
 
 

 TIM NABORS 
 

The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 

 



Item Description 1 Item Description 2 Net Price Item No. Vendor Name Comments or Alternatives
ANESTHESIA ELBOW CONNECTOR J0595E  2ct $3.46 350.11250.2 JORGENSEN LABORATORIES, INC.

SODA LIME 3lb BAG J0553 $7.18 350.11151.2 JORGENSEN LABORATORIES, INC.

BREATHING CIRCUIT UNILIMB F STYLE 40 INCH        @02,04,05 $22.44 080.70000.2 A.M. BICKFORD, INC.

COTTON ROLL 1lb NS DYNAREX 3166 $5.90 001.06020.2 DYNAREX CORPORATION

TELFA PADS STERILE 3"X8" 50ct $11.77 366.22105.4 CARDINAL HEALTH 200, INC.

VETRAP 4" BLACK EA $2.27 470.00405.4 3M CO.

VETRAP 3" BLUE EA $2.21 470.00421.4 3M CO.

VETRAP 2" RED EA $1.90 470.00390.4 3M CO.

MVET THIN FLEX TAPE 1"X7.5yd 12ct EASY TEAR LF WHITE $17.15 000.08006.2 ARROWHEAD ANIMAL HEALTH

CHLORHEXIDINE SOLUTION 2% GAL $13.57 193.08855.3 CLIPPER (PHOENIX)

CHLORHEXIDINE 2% SOLN. GAL $8.62 562.30800.3 VEDCO INC.

PRODINE SCRUB GAL (IODINE) $49.28 193.62602.3 CLIPPER (PHOENIX)

PRODINE SOLUTION 1% GAL (IODINE) $52.42 193.62604.3 CLIPPER (PHOENIX)

RESCUE TB RTU 32oz (DISINFECTANT) - 193.69005.3 *Discontinued* - can purchase in 6 count
RESCUE CONCENTRATE GAL FOMERLY ACCEL $39.69 193.69000.3 CLIPPER VIROX

PROMACE TABS 10mg 100ct ACEPROMAZINE $42.00 090.00510.3 BOEHRINGER INGELHEIM ANIMAL

ALPRAZOLAM TABS 1MG 500ct C-IV (XANAX) $8.46 283.04212.3 BLOODWORTH WHOLESALE DRUGS INC

FATAL-PLUS SOL. 250ml  C-II(N) PENTOBARBITAL SODIUM $82.99 749.20000.3 VORTECH PHARMACEUTICAL, LTD.

LIDOCAINE HCL INJ 2% 100ml $3.00 193.43111.3 CLIPPER (PHOENIX)

ISOFLURANE 250ml (PIRAMAL LABEL) $33.75 193.33165.3 CLIPPER DISTRIBUTING CO, LLC

PREDNISONE TABS  20mg   100ct (ORASONE) $5.48 191.57360.3 HUMAN PHARMS

VETADRYL 30mg TABS 250ct DIPHENHYDRAMINE $10.95 193.84895.3 CLIPPER-PRN

AMOXICILLIN ORAL PWD 250mg/5ml 100ml  (AMOXIL) $1.75 191.15440.3 HUMAN PHARMS

BIOMOX SUSPENSION 50mg/ml 15ml AMOXICILLIN $4.82 724.08400.3 VIRBAC CORP.

AMOXICILLIN/CLAV.POT. TAB 500mg/125mg  20ct $3.34 191.14975.3 HUMAN PHARMS

AMOXICILLIN/CLAV.POT. TAB 875mg/125mg 100ct $21.26 191.14985.3 HUMAN PHARMS

AMOXICILLIN/CLAV.POT. CHEW TAB 200mg/28.5mg  20ct *SO* $51.23 191.15100.3 HUMAN PHARMS

AMOXICILLIN/CLAV.POT. ORAL PWD 200mg/28.5mg / 5ml   50ml $2.01 191.14990.3 HUMAN PHARMS

AZITHROMYCIN ORL PWD 200mg/5ml 30ml  (ZITHROMAX) $3.54 191.19040.3 HUMAN PHARMS

CEPHALEXIN CAPS  250mg  500ct (KEFLEX) $21.79 191.32020.3 HUMAN PHARMS

CEPHALEXIN CAPS  500mg  500ct (KEFLEX) $30.88 191.32060.3 HUMAN PHARMS

CLINDAMED ORAL DROPS 20ml (BIMEDA LABEL) $3.13 193.09702.3 CLIPPER BIMEDA

Winnebago County, IL - Account 26684

Renewal for Bid 17B-2118
Items in red and highlighted in yellow are discontinued/no longer available.  In the comments column I noted a potential option. 

Highlighted in green = Product is part of a Shelter Program
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CLINDAMYCIN CAPS   75mg  200ct (CLEOCIN) - 191.35500.3 *Discontinued* - can purchase 100 count
DOXYCYCLINE HYCLATE CAPS 50mg  50ct  (VIBRAMYCIN) $3.86 191.42300.3 HUMAN PHARMS

DOXYCYCLINE ORAL PWD 25mg/5ml 60ml  (VIBRAMYCIN) $9.94 191.42370.3 HUMAN PHARMS

DOXYCYCLINE HYCLATE TABS 100mg  500ct  (VIBRA-TABS) $33.29 191.42390.3 HUMAN PHARMS

ENROQUIN 68mg 50ct FLAVOR TABS (ENROFLOXACIN) $56.04 193.30021.3 CLIPPER DECHRA

ENROQUIN 68mg 250ct FLAVOR TABS (ENROFLOXACIN) $240.34 193.30031.3 CLIPPER DECHRA

ENROQUIN 136MG 50ct FLAVOR TABS (ENROFLOXACIN) $101.27 193.30022.3 CLIPPER DECHRA

SULFAMETHOXAZOLE/TRIMETHOPRIM 480mg  500ct  (SMZ) $17.44 191.61310.3 HUMAN PHARMS

SULFAMETHOXAZOLE/TRIMETHOPRIM 960mg  100ct  (SMZ) $4.38 191.61320.3 HUMAN PHARMS

FLUCONAZOLE TABS  50mg  30ct (DIFLUCAN) $2.28 191.44210.3 HUMAN PHARMS

ITRAFUNGOL SOL 10mg/ml  52ml $36.36 405.43100.3 VIRBAC CORP.

NOROMECTIN INJ 1% 500ml $75.53 193.55376.3 CLIPPER NORBROOK

PANACUR SUSPENSION 1000ml FENBENDAZOLE $143.00 349.65600.3 INTERVET, INC. (MERCK)

PRAZIQUANTEL INJ 10ml (BIMEDA LABEL) $92.58 193.62405.3 CLIPPER BIMEDA

PYRANTEL PAMOATE SUSPENSION 16oz  (COLUMBIA LABEL) $19.92 191.59030.3 HUMAN PHARMS

ARTIFICIAL TEARS OINT 3.5gm VET LABEL - 193.02857.3 *Discontinued* - 193.63200.3 Puralube Oint 1/8 oz
ERYTHROMYCIN OPHTHALMIC OINT. 0.5%  3.5gm  (ILOTYCIN) $4.24 191.43100.3 HUMAN PHARMS

MYCODEX ALL-IN-ONE FLEA & TICK SPRAY 16oz $11.49 752.01325.3 CLIPPER-PRN

VET-KEM FLEA TICK BOT SPRAY 16oz $11.63 193.59554.3 CLIPPER-PRN

FORTIFLORA CANINE 30X1gm 6ct PRO PLAN PROBIOTIC $113.94 578.01515.5 NESTLE PURINA PETCARE

FORTIFLORA FELINE 30X1gm 6ct PRO PLAN PROBIOTIC $113.94 578.01535.5 NESTLE PURINA PETCARE

LOPERAMIDE ORAL SOLUTION 4oz 1mg/7.5ml  (IMODIUM) $4.42 191.49920.3 HUMAN PHARMS

TRI-HEART PLUS  68mcg 10X6ct BLUE  UP TO 25lbs $163.20 349.87000.3 INTERVET, INC. (MERCK)

TRI-HEART PLUS 272mcg 10X6ct BROWN  51-100lbs $285.60 349.87040.3 INTERVET, INC. (MERCK)

TRI-HEART PLUS 136mcg  10x6ct GREEN  26-50lbs $219.00 349.87020.3 INTERVET, INC. (MERCK)

PROMACE INJECTION  50ml ACEPROMAZINE $23.14 090.00500.3 BOEHRINGER INGELHEIM ANIMAL

ATROPINE SULF INJ 0.4mg/ml 20ml MDV $39.33 191.18005.3 HUMAN PHARMS

BUPRENORPHINE INJ .3mg/ml CIII 5x1ml  VIALS  (PAR) $84.88 191.26890.3 HUMAN PHARMS

DEXDOMITOR 10ml $212.25 193.13250.3 ZOETIS INC - SA

DIAZEPAM INJ 5mg/ml 10ml  10pk C-IV (VALIUM) HOSPIRA LABEL $477.59 191.40205.3 HUMAN PHARMS

DOLOREX INJ 10mg/ml 50ml  C-IV (BUTORPHANOL) $190.90 349.12100.3 INTERVET, INC. (MERCK)

ENROFLOXACIN 2.27% FOR DOGS 20ml $22.14 577.30060.3 CLIPPER DECHRA

KETAMINE 100mg/ml 10ml CIII(N) DECHRA LABEL $7.07 193.40610.3 CLIPPER DECHRA

VETAKET 100mg/ml 10ml C-III(N) (KETAMINE) $6.85 193.85100.3 CLIPPER DISTRIBUTING CO, LLC

TELAZOL 100mg/ml  5ml C-III(N) VIAL $79.75 275.40000.3 ZOETIS INC.- Controls

ANASED 100mg 50ml XYLAZINE $24.61 193.02600.3 CLIPPER DISTRIBUTING CO, LLC

MOMETAVET OTIC SUSP 30gm $30.41 193.50004.3 CLIPPER MED-PHARMEX

CARPROVET CAPLETS 100mg 180ct (CARPROFEN TABLETS) $59.58 577.31062.3 CLIPPER DECHRA



CARPROVET CAPLETS 25mg 180ct (CARPROFEN) $39.38 577.31070.3 CLIPPER DECHRA

RIMADYL CHEW 25mg 60ct $55.75 193.70105.3 ZOETIS INC - SA

RIMADYL CHEW 75mg 60ct $68.70 193.70120.3 ZOETIS INC - SA

RIMADYL CHEW 100mg 60ct $84.50 193.70140.3 ZOETIS INC - SA

TRAMADOL HCL TABS 50mg 1000ct C-IV (ULTRAM)  ROUND SHAPED $35.21 191.63590.3 HUMAN PHARMS

DERMA-VET OINTMENT 240ml - 193.13150.3 *Discontinued* - 193.13140.3 Derma-Vet Oint. 30ml
NITROFURAZONE OINTMENT 1lb $14.80 193.53300.3 CLIPPER NEOGEN

MVET BASIC CLEAR COLLAR 20cm (13.25"-16.25") $2.64 000.02029.2 KVP

MVET BASIC CLEAR COLLAR 25cm (15.5"-19") $3.36 000.02030.2 KVP

MVET BASIC CLEAR COLLAR 30cm (18"-22.25") $4.22 000.02031.2 KVP

LACTATED RINGERS  1000ml $6.28 004.40200.3 ICU MEDICAL INC

BLADE CRYOGEN A5 40 $24.79 525.00300.2 NEWELL BRANDS DISTRIBUTION LLC

IV SET PRIMARY 78" 15 DROPS/ml  1 PORT LL $1.08 001.12087.2 NATIONAL DISTRIBUTION &

IV SET PRIMARY VENTED 80" 13ml LIFESHIELD 15 DROP/ML $2.19 004.28015.2 ICU MEDICAL INC

MALE ADAPTER PLUG/INJ SITE LL | $0.60 541.47320.2 VEDCO INC.

BITTER APPLE SPRAY DOG 16oz $8.14 292.20020.3 VALORE INC.

YUCK NO CHEW SPRAY 8oz VET CLASSICS $4.85 288.90000.3 GARMON CORP. / VET CLASSICS

BOSTON ROUND W/YORKER 1oz 50ct $18.78 130.15005.2 VIAPAC

CHAMBER BRITE CLEANER 12ct TABS AUTOCLAVE CLEANER - 195.01018.2 *Discontinued* - 195.00050.2
Chamber Clean Tablets for T-Edge 
Autoclave ONLY - 12 count - This is 
the olny tab option; otherwise we have 
sprays. 

DIPQUICK STAIN KIT 3X180ml J0322 $36.45 350.10090.2 JORGENSEN LABORATORIES, INC.

ESBILAC PWD   12oz $13.50 105.00070.3 PET AG, INC.

IMMERSION OIL TYPE A 120ml J0326A $21.00 350.09630.2 JORGENSEN LABORATORIES, INC.

KIMWIPES 4.4"X8.4" 280ct $3.04 500.00050.4 NATIONAL DISTRIBUTION &

KMR PWD  6oz $10.00 105.00153.3 PET AG, INC.

KMR PWD  12oz $14.59 105.00155.3 PET AG, INC.

KWIK STOP STYPTIC PWD 42gm W/BENZOCAINE $10.14 153.00877.3 MIRACLE PET  (BNG)

NUTRI-CAL  4.25oz $8.64 266.62000.3 VETOQUINOL USA, INC.

POLY-ETH LEAD 5 W/RING 12ct 53"X.5" | $13.23 261.00900.2 KVP INTERNATIONAL INC.

PET PILLER SOFT TIP 12ct $11.85 198.55202.2 DEE VETERINARY PRODUCTS

PET PILL SPLITTER J0696 $4.87 350.50010.2 JORGENSEN LABORATORIES, INC.

SHARPS CONTAINER RED 14qt LG $9.20 366.71250.4 CARDINAL HEALTH 200, INC.

SKUNK-OFF LIQUID SPRAY  32oz W/ SPRAYER ATTACHMENT $19.55 587.00065.3 VEDCO INC.

MVET VIAL BLUE 8 DRAM 410ct $70.16 000.00589.2 D&D WHOLESALE SUPPLY

NDL PH 20gaX1" 100ct $9.67 366.03500.4 CARDINAL HEALTH 200, INC.

NDL PH 20gaX1.5" 100ct 250E SERIES $9.67 366.52101.4 CARDINAL HEALTH 200, INC.



NDL PH 22gaX3/4" 100ct 250E SERIES $7.29 366.56401.4 CARDINAL HEALTH 200, INC.

NDL VP 22gaX3/4" 100ct $9.85 366.56400.4 CARDINAL HEALTH 200, INC.

GAUZE SPONGE CURITY 3"X3" 4PLY NON WOVEN 200ct $3.67 366.23100.4 CARDINAL HEALTH 200, INC.

AUTOCLAVE TAPE LF 1/2"X60yd COMPLY STEAM INDICATOR TAPE $4.08 470.00018.4 3M CO.

GLOVES SURGICAL LATEX PF 8 50ct ENCORE SENSI-TOUCH $39.10 001.09045.2 NATIONAL DISTRIBUTION &

GLOVES SURGICAL LATEX PF 6 50ct ENCORE SENSI-TOUCH $39.10 001.09041.2 NATIONAL DISTRIBUTION &

HAND SCRUB BRUSH EA $1.18 290.00090.2 GRAHAM-FIELD HEALTH PRODUCTS

HEMABLOCK HEMOSTAT PWD 5X2gr TUBE  STERILE $73.14 728.00007.3 VET BRANDS INTERNATIONAL, INC.

MASK SURGICAL ANTI-FOG 50ct W/DERMA-TOUCH TAPE GREEN $19.73 001.00998.2 NATIONAL DISTRIBUTION &

NURSES CAP 21" BLUE 100ct J0734 $11.28 350.50181.2 JORGENSEN LABORATORIES, INC.

SCALPEL BLADE 10 SS 100ct FEATHER $29.74 290.00045.2 GRAHAM-FIELD HEALTH PRODUCTS

MVET SURGICAL TOWEL 18"X33" GREEN $3.46 000.19092.2 KVP

VETBOND 3ml APPLICATOR BOTTLE $20.19 470.00369.4 3M CO.

CHROMIC GUT CASSETTE 2/0 50m $115.40 193.09302.2 CLIPPER CP MEDICAL

MONOSWIFT PS 3/0 PFS1 36" PS0942  VIOLET 12ct $69.06 193.50383.2 CLIPPER CP MEDICAL

MONOSWIFT PS 2/0 PFS1 36" PS0943  VIOLET 12ct $69.06 193.50382.2 CLIPPER CP MEDICAL

SAFETY STICK 3' POLE SYRINGE J0482A *SO* $166.67 350.10795.2 JORGENSEN LABORATORIES, INC.

SYR TIP CAPS STERILE 100ct $7.53 366.78500.4 CARDINAL HEALTH 200, INC.

SYR 3cc VP LL 22gaX3/4" 100ct $15.37 366.62200.4 CARDINAL HEALTH 200, INC.

SYR 12cc LL 80ct $26.72 366.65100.4 CARDINAL HEALTH 200, INC.

SYR 12cc RL 80ct $23.65 366.65200.4 CARDINAL HEALTH 200, INC.

SYR 3cc LL 22gaX3/4" 100ct EXEL $7.77 001.12140.2 NATIONAL DISTRIBUTION &

SYR 12cc LL 80ct HARD PACK IDEAL $23.12 335.90027.2 CLIPPER NEOGEN

SYR 12cc LS 80ct HARD PACK IDEAL $24.27 335.90026.2 CLIPPER NEOGEN

SYR 20cc LL 50ct HARD PACK IDEAL $32.96 335.90029.2 CLIPPER NEOGEN

SYR 6cc LL 50ct HARD PACK IDEAL $10.67 335.90021.2 CLIPPER NEOGEN

SYR 6cc LS 50ct HARD PACK IDEAL $10.67 335.90022.2 CLIPPER NEOGEN

SYR 3cc LS 100ct SOFT PACK IDEAL $8.02 335.90020.2 CLIPPER NEOGEN

SYR TB 1cc 25gaX5/8" 100ct LOW DEAD SPACE  EXEL $10.99 001.12100.2 NATIONAL DISTRIBUTION &

VANGUARD B 50x1ds $475.00 275.02035.1 ZOETIS INC - SA

NOBIVAC 1-RABIES 5X10ds $117.50 349.56600.1 INTERVET, INC. (MERCK)

NOBIVAC CANINE 1-DAPPv 25X1ds $129.50 349.56030.1 INTERVET, INC. (MERCK)

NOBIVAC FELINE 1-HCPCh 25X1ds $334.75 349.56520.1 INTERVET, INC. (MERCK)

NOBIVAC INTRA-TRAC 3 25X1ds $126.25 349.56420.1 INTERVET, INC. (MERCK)

RABVAC 3 10ds $30.50 090.62720.3 ELANCO ANIMAL HEALTH - SA



Item Description 1 Item Description 2 Net Price Item No. Vendor Name Comments or Alternatives
BRAVECTO CHEWS 500mg  10ct 22-44lbs  GREEN $439.00 349.09240.3 INTERVET, INC. (MERCK)
BRAVECTO CHEWS 112.5mg 10ct 4.4-9.9lbs  YELLOW $420.00 349.09200.3 INTERVET, INC. (MERCK)
BRAVECTO CHEWS 250mg  10ct 9.9-22lbs ORANGE $428.00 349.09220.3 INTERVET, INC. (MERCK)
BRAVECTO CHEWS 1000mg 10ct 44-88lbs BLUE $445.00 349.09260.3 INTERVET, INC. (MERCK)
BRAVECTO CHEWS 1400mg 10ct 88-123lbs PINK $449.00 349.09280.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL FELINE 10ctx1ds >2.6-6.2lb GREEN $389.00 349.09100.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL DOG 10ctx1ds >9.9-22lb ORANGE $387.00 349.09120.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL DOG 10ctx1ds >88-123lb PINK $403.00 349.09140.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL FELINE 10ctx1ds   >6.2-13.8lb BLUE $397.00 349.09105.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL DOG 10ctx1ds >4.4-9.9LB YELLOW $380.00 349.09115.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL FELINE 10ctx1ds   >13.8-27.5lb PURPLE $405.00 349.09110.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL DOG 10ctx1ds >22-44lb GREEN $395.00 349.09125.3 INTERVET, INC. (MERCK)
BRAVECTO TOPICAL DOG 10ctx1ds >44-88lb BLUE $399.00 349.09130.3 INTERVET, INC. (MERCK)
BRAVECTO PLUS TOPICAL FELINE 10ctx1ds >13.8-27.5lb PURPLE $288.00 349.09155.3 INTERVET, INC. (MERCK)
BRAVECTO PLUS TOPICAL FELINE 10ctx1ds >2.6-6.2lb  GREEN $277.00 349.09145.3 INTERVET, INC. (MERCK)
BRAVECTO PLUS TOPICAL FELINE 10ctx1ds   >6.2-13.8lb BLUE $283.00 349.09150.3 INTERVET, INC. (MERCK)
BRAVECTO CHEW 10X1 MONTH 400MG >44-88lbs BLUE $141.00 349.09360.3 INTERVET, INC. (MERCK)
BRAVECTO CHEW 10X1 MONTH 100MG >9.9-22lbs ORANGE $137.00 349.09320.3 INTERVET, INC. (MERCK)
BRAVECTO CHEW 10x1 MONTH 45MG >4.4-9.9lbs YELLOW $134.00 349.09300.3 INTERVET, INC. (MERCK)
BRAVECTO CHEW 10X1 MONTH 200MG >22-44lbs GREEN $139.50 349.09340.3 INTERVET, INC. (MERCK)



 
 

   
    Resolution Executive Summary 

 

  
4517 North Main St  |  Rockford, IL 61103  |  www.WinnebagoAnimals.org  |  www.wincoil.gov  

Phone: (815) 319-4100  |  Fax: (815) 319-4101  |  Email: wcas@wcas.wincoil.gov  
 

 
Prepared By:   Animal Services Department 
Committee:   Public Safety & Judiciary 
Committee Date:  April 19, 2023 
Resolution Title:  Resolution to Approve Purchase of Animal Enclosure Equipment and 

Installation Services for Building Project    
County Code:   Chapter 14 – Animal Control Ordinance      
Board Meeting Date: April 27, 2023 
 

Budget Information: 
Was item budgeted?    Yes                                   Appropriation Amount:   $297,598.85 
If not, explain funding source:   NA 
ORG/OBJ/Project Code:   83000 - 46320                    Descriptor:  Donation fund – Building Improvements 

 

Background Information: The Animal Services Department has begun a building renovation and addition 
construction project as of April 2023.  As a part of that project, new dog and cat housing equipment must 
be purchased to be installed in three new dog kennel wards, a renovated space for cats and overnight 
holding cages for animals impounded after hours by officers.  Shor-line is a trusted manufacturer and 
direct seller of this equipment and the maker of existing dog kennels within the facility.  The facility has 
been designed to accommodate Shor-lines T-kennel system for dogs and Serenity Suites for cats.  This 
equipment is reliable, durable, and safe and trusted by many facilities within the animal control industry. 
 

Shor-line is also a sole source for this specific equipment.  While other manufacturers create solutions for 
the same purpose, the Department is familiar with and trusts the durability and reliability of Shor-line 
equipment above others.  Shor-line cat housing equipment features quiet closing latches made of stainless 
steel and polyethylene, patented hinge design for each removal and cleaning and integrated cat portals.  
Their t-kennel system includes a triple seal channel system to prevent cross-contamination between 
kennels and counter balanced transfer doors with no accessible wires for dogs to chew or become tangled 
in.  The installation of these systems is performed by installers trained and specialized in installation of 
Shor-line animal enclosure equipment.  In 2019, the Department worked successfully with Shor-line and 
their installation team to install similar equipment in our large dog kennel room.   
 

This equipment is custom made and there is always a lead time, however, as with many things in the world 
today, there is a lead time on manufacturing in excess of what it used to be.  The construction project is 
relying on this equipment to be installed in October/November 2023 and ordering now in order to meet 
that timeline.   
 

Recommendation: Brett Frazier, Animal Services Administrator, recommends the purchase of animal 
housing equipment from Shor-line as described and per the quote.    
 

Contract/Agreement:  The quote will be signed in order to initiate a County Purchase Order.   
 

Follow-Up: If approved, the Animal Services Department will work with Purchasing to initiate a PO.   

http://www.winnebagoanimals.org/
http://www.wincoil.gov/
mailto:wcas@wcas.wincoil.gov


     County Board Meeting: April 27, 2023 
  
  

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

 
 
Sponsored by:  Brad Lindmark, Committee Chairman 
Submitted by:  Public Safety and Judiciary Committee 
 

RESOLUTION TO APPROVE PURCHASE OF ANIMAL ENCLOSURE EQUIPMENT AND INSTALLATION 
SERVICES FOR BUILDING PROJECT 

 

 
WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 

Section 2-357 (b) (1), Conditions for use.  All procurements whose value equals or exceeds the 
competitive bidding threshold of $25,000.00 shall be awarded by competitive sealed bidding in 
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357 
(g) (Cooperative Joint Purchasing) or as provided by State statute; and, 

 

WHEREAS, County of Winnebago owned Animal Services Department is in need 
new dog and cat housing equipment to be purchased and installed as part of the 
ongoing building renovation and addition construction project; and, 

 

WHEREAS, Shor-Line is a sole source for this specific equipment (Resolution Exhibit A); 
and, 

 

WHEREAS, the Public Safety and Judiciary Committee recommends approval of the 
purchase and install of the housing equipment for the animals at Animal Services; and,    
 

 
 

 

 

NOW, THEREFORE, BE IT RESOLVED, that the County Board of the County of Winnebago, 
Illinois that the County is authorized to execute a County Purchasing Order, on behalf of the 
County of Winnebago, with SHOR-LINE, 511 OSAGE AVENUE, KANSAS CITY, KANSAS 66105 in the 
amount of TWO HUNDRED NINETY-SEVEN THOUSAND, FIVE HUNDRED NINETY-EIGHT DOLLARS 
AND EIGHTY-FIVE CENTS ($297,598.85). 
 

 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the Animal Services Administrator, Director of 
Purchasing, Board Office, Finance Director and County Auditor. 

 
 
 
 

 



 
 Respectfully submitted, 
PUBLIC SAFETY AND JUDICIARY COMMITTEE 

 

AGREE  DISAGREE 
 
 

  

BRAD LINDMARK, CHAIRMAN 
 
 

 BRAD LINDMARK, CHAIRMAN 
 
 

AARON BOOKER 
 
 

 AARON BOOKER 
 

KEVIN MCCARTHY  KEVIN MCCARTHY 
 
 

JEAN CROSBY 
 
 

                                                                          JEAN CROSBY 
 

 
CHRIS SCROL 
 
 

 CHRIS SCROL 
 

ANGIE GORAL 
 
 

 ANGIE GORAL 
 

TIM NABORS 
 
 

 TIM NABORS 
 

The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 
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Prepared By:   Marlana Dokken 

Committee:   Public Safety and Judiciary Committee 

Committee Date:    April 19, 2023 

Board Meeting Date:     May 11, 2023  

Resolution Title:             Resolution Authorizing Execution of a Contract with The Summerill  
Law Firm, PLLC to Submit an Application and Negotiate Per Diem for Housing 
Federal Detainees in the Winnebago County Jail 

 
Budget Information: 
 

Was item budgeted?  No                                                                           Appropriation Amount:   $64,750 

If not, explain funding source:  Public Safety Sales Tax 

ORG/OBJ/Project Code:  40115 / 43190                   Descriptor: County Jail Other Professional Services   

 
Background Information:  In 2015, Sheriff Caruana went through an approximate year long process to 
negotiate a Federal Prisoner Detention Contract with the U.S. Marshals Service in Washington D.C. to 
house Federal Pre-trial Detainees at the Winnebago County Jail.    
 
The Current per diem rate for Federal detainees housed in custody is $80.00 per day; $28.00 per officers 
for guard rate outside of the facility; and $.655 per mile for mileage.  The current contract has been in 
effect for eight (8) years with no adjustments. Please see the attached for the revenue received under the 
current contract.   
 
Recommendation:    The Winnebago County Sheriff’s Office would like to enter into a contract with The 
Summerill Law Firm, PLLC, based in Washington D.C., consultants of local governments on 
Intergovernmental Service Agreements (IGA) solutions for housing Federal detainees in county and city 
jails.  They have proposed to submit an application to the US Marshals Service and negotiate a higher per 
diem of possibly $98.00 per day, and a higher per hour guard rate, on behalf of the County.  The cost of 
the contract could result in an approximate $821,000 per year increase in Revenue to the County of 
Winnebago, Illinois (based on an average population of 125 Federal Prisoners).  The cost for the 
agreement is $64,750, to be paid in two installments of $32,375 each. 
        
Contract/Agreement: The cost for the agreement is $64,750, which is paid in two installments of $32,375 
each. 
 
Legal Review:  The State’s Attorney’s Office has reviewed and approved the contract. 
 
Follow-Up:   n/a 
 

http://www.wincoil.gov/


     County Board Meeting: May 11, 2023 
  
  

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

2023 CR ______ 
 
Sponsored by:  Brad Lindmark, Committee Chairman 
Submitted by:  Public Safety and Judiciary Committee 
 

 
WHEREAS, the Winnebago County Sheriff’s Office would like to enter into a contract  with 

the Summerill Law Firm, PLLC, specializing in Intergovernmental Service Agreements (IGA) 
solutions for housing federal detainees in county and city jails; and 
 

WHEREAS, the current per diem rate for Federal detainees housed in custody is $80.00 
per day; $28.00 per officers for guard rate outside of the facility; and $.655 per mile for mileage.  
The current contract has been in effect for eight (8) years with no adjustments; and 

 
WHEREAS, the Summerill Law Firm, PLLC has proposed to submit an application to the 

US Marshals Service and negotiate a higher per diem of potentially $98.00 per day, and a higher 
per hour guard rate, on behalf of the County. The cost of the contract could result in an 
approximate $821,000 per year increase in revenue to the County of Winnebago, Illinois (based 
on an average population of 125 Federal Prisoners); and 

 
 WHEREAS, the Public Safety and Judiciary Committee of the County Board for the 

County of Winnebago, Illinois has reviewed the contract and recommends its approval. 
 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of 
Winnebago, Illinois that J. Hanley, State’s Attorney and Lafakeria Vaughn, Civil Bureau 
Chief, and Joseph Chiarelli, the Winnebago County Board Chairman, are authorized and 
directed to, on behalf of the County of Winnebago, execute the Contract with THE 
SUMMERILL LAW FIRM, PLLC, 1250 CONNECTICUT AVENUE, NW, SUITE 700, WASHINGTON, DC, 
20036. 

 
BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 

immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the Winnebago County Sheriff, Winnebago 
County Auditor, Treasurer, and County Administrator. 

RESOLUTION AUTHORIZING EXECUTION OF A CONTRACT WITH THE 
SUMMERILL LAW FIRM, PLLC TO SUBMIT AN APPLICATION AND NEGOTIATE 

PER DIEM FOR HOUSING FEDERAL DETAINEES  
IN THE WINNEBAGO COUNTY JAIL 



 
 Respectfully submitted, 
PUBLIC SAFETY AND JUDICIARY COMMITTEE 

 

AGREE  DISAGREE 
 
 

  

BRAD LINDMARK, CHAIRMAN 
 
 

 BRAD LINDMARK, CHAIRMAN 
 
 

AARON BOOKER 
 
 

 AARON BOOKER 
 

KEVIN MCCARTHY  KEVIN MCCARTHY 
 
 

JEAN CROSBY 
 
 

                                                                          JEAN CROSBY 
 

 
CHRIS SCROL 
 
 

 CHRIS SCROL 
 

ANGIE GORAL 
 
 

 ANGIE GORAL 
 

TIM NABORS 
 
 

 TIM NABORS 
 

The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 

 
 
 
ATTESTED BY: 

JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 
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    Resolution Executive Summary 

 
 

Prepared By:      David Rickert 
Committee:      Finance Committee 
Committee Date:    April 6, 2023 
Resolution Title:    FY2024 Budget Policy 
County Code:         Not Applicable   
Board Meeting Date:    April 13, 2023 
 
Budget Information: 
 

Was item budgeted?  N/A                                         Appropriation Amount:    

If not, explain funding source:    

ORG/OBJ/Project Code:   

Budget Impact:    

 
Background Information: Annually, County Administration prepares the Budget Policy for the upcoming 
budget year to provide guidance to departments and establish the budget calendar for the County 
Board.  Adjustments to the FY2024 Budget Policy include general formatting and reorganization of the 
policy with the following items amended or added: 

 Definition of  the County’s Accounting Basis  for Governmental and Proprietary Funds. The key 

change to  this section  is  that purchases are required to be accounted  for  in  the year they are 

received or completed per GAAP. 

 Expanded  the  Fund  Reserve  section  to  include  language  requiring  that  special  revenue  fund 

budgets  cannot  exceed  available  fund  balance  and  added  language  for  the  intention  of 

maintaining three months of budgeted operating expenditures in the River Bluff Nursing Home 

fund. 

 Added clarification and direction for the budget process from beginning to final board approval. 

 Combined  all  previous  revenue  related  policy  in  one  section  and  added  FY24  Revenue 

Assumptions. 

 Added  a  section  on  Expense  Estimations  with  departmental  direction  for  completing  salary 

budgets,  grant  budgets  and  other  items  to  be  considered  when  completing  departmental 

budgets. 

 Created a new section on Capital  Improvement Projects (CIP).   This section defines the budget 

process  for  CIP,  defines  projects  that  qualify,  and  give  departments  general  instructions  on 

completing their 5‐year CIP planning documents. 

 One  change  to  the Accounting  Policy  to define  the  vendor  remittance  schedule  at  twice  per 

month. 

 Updated the calendar dates. 

Recommendation:    Administration concurs     
Contract/Agreement:    Not Applicable 
Legal Review:        Not Applicable  
Follow‐Up:      Not Applicable 

        



  County Board Meeting: April 13, 2023 

RESOLUTION OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

2023 CR _______ 

SUBMITTED BY:  FINANCE COMMITTEE 

SPONSORED BY:  JOHN BUTITTA 

RESOLUTION ADOPTING FISCAL YEAR 2024 BUDGET POLICY 

WHEREAS, the County Board wishes to adopt a budgetary process for use in the 2024 fiscal 
year; and  

WHEREAS, the County Administration has created a process based on sound financial principals 
for use in the 2024 fiscal year.  

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, Illinois 
that it adopts the budgetary process presented by the County Administration for the 2024 fiscal 
year, a copy of which policy is attached to this Resolution as Exhibit A.  

BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect immediately upon 
its adoption.  

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the County Board Chairman and all County 
department heads. 



Respectfully Submitted, 
FINANCE COMMITTEE 

AGREE DISAGREE 

JOHN  BUTITTA, CHAIRMAN JOHN  BUTITTA, CHAIRMAN 

JAIME SALGADO, VICE CHAIRMAN JAIME SALGADO, VICE CHAIRMAN 

  JEAN CROSBY      JEAN CROSBY 

  JOE HOFFMAN   JOE HOFFMAN 

KEITH MCDONALD KEITH MCDONALD 

JOHN F. SWEENEY JOHN F. SWEENEY 

  MICHAEL THOMPSON 
 

MICHAEL THOMPSON 

The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this  day of  2023. 

ATTESTED BY: 

JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 

LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 



Exhibit A 
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INTRODUCTION 

Winnebago County Government operates on policies designed to protect the County's assets and taxpayers' 

interests, provide guidance to employees, and serve the public efficiently. It is the intent that the policy 

statements be used to avoid conflicting goals or activities, which may have a negative impact on the overall 

financial position of the County. The County's system of internal accounting controls is designed to provide 

reasonable assurance that the financial records are reliable for preparing financial statements and maintaining 

accountability for assets and obligations. 

The County's budget process is governed by Illinois Compiled Statutes (55 ILCS 5/6) and Winnebago County 

Board Policies (Sec. 2-38 Winnebago County Code of Ordinances). All operating funds (those funds that are 

presented in the County’s Annual Comprehensive Financial Report) are appropriated in the "Official Budget". 

Appropriations will be considered the maximum authorization to incur obligations and not a mandate to spend. 

In addressing concerns for maintaining financial strength while protecting the interest of the taxpayer, the 

County Board is implementing the following directives for the development of the fiscal year 2024 budget. 

ACCOUNTING BASIS 

Governmental Funds 

The County prepares financial statements based on the modified accrual basis of accounting for all 

governmental funds in which the revenues are recorded when both measurable and available. The County 

considers revenue to be available if they are collected within 60 days of the end of the current fiscal period for 

property taxes, 180 days of the end of the current fiscal policy for certain health department and County 

reimbursable grants and 90 days of the end of the current period for all other amounts. 

Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on long-

term debt, claims, judgments, compensated absences and pension expenditures, which are recorded as a fund 

liability when expected to be paid with expendable available financial resources. 

Proprietary Funds 

The County has two proprietary funds. Expenditures for these funds are budgeted on a full accrual basis of 

accounting.  As such, expenses are recognized when incurred and revenues are recognized when they are 

obligated to the County. 

Under both methods of accounting, Generally Accepted Accounting Principles (GAAP) prescribe that purchases 

are required to be accounted for in the fiscal year in which the item is received or the service performed. Items 

ordered or services performed late in the fiscal year and not received or completed by the end of the fiscal year 

will be applied to the budget of the following year. 
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BUDGETARY PRIORITIES 

 

Direction is hereby given to the County Administrator and the Chief Financial Officer to create the fiscal year 

2024 budget with the following priorities: 

 

1. Debt service payments required 

 

2. Contractual payments based on lease agreements, software agreements and other contractual agreements 

 

3. Mandated services at affordable funding levels 

 

4. All operating necessities (Utilities, IMRF, Health Insurance, Liability Insurance) 

 

5. General operating costs to provide services 

 

6. Non-Union employee compensation 

 

7. Capital needs of the organization 

 

8. Meeting the 25% unrestricted reserve requirement of the General Fund and PSST Fund (See Fund Reserves 

and Balanced Budgets Section) 

 

9. Outside agency funding to include non-obligated Host Fee Grants and local matching grants 

 

FUND RESERVES AND BALANCED BUDGETS 

The intent of the Finance Committee is the budget must balance expenditures against available revenues and 

fund balance by fund. Special revenue fund expenditure budgets cannot exceed available fund balance of the 

fund. Special revenue funds with a negative fund balance will not be allowed to submit an expenditure budget 

until the negative fund balance has been eliminated. 

The County has developed a fund reserve policy in which it shall be the intent of the County Board to maintain 

an unrestricted (total of unassigned) fund balance equal to three months of budgeted operating expenditures 

in the General Fund and the Public Safety Sales Tax Fund. Surpluses in excess of the necessary reserve required 

by this policy shall be transferred to the Capital Projects Fund. In addition, it is the intent of the County Board 

to maintain an unrestricted fund balance equal to three months of budgeted operating expenditures in the River 

Bluff Nursing Home fund. 

 

BUDGET SUBMITTAL AND PRESENTATION PROCESS 

Elected Officials and Department Heads shall be provided budget worksheets with existing levels of funding. 

Based on revenue estimates for the current and next fiscal year, funding levels may be reduced from the current 

year’s appropriations. Elected Officials and Department Heads are encouraged to analyze all services and 

programs for the cost of the programs, citizen demand, and mandates by Federal, State or County law.  
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Exceptions may be considered by the County Administrator and the Chief Financial Officer on a case-by-case 

basis. 

When an Elected Official/Department Head has completed the required budget forms, a meeting can be 

scheduled (if necessary) with the County Administrator and Chief Financial Officer to review and ensure budget 

policy compliance. Concerns and/or issues should be addressed by the Department Head/Elected Official at this 

time. Any resulting changes to submitted budgets will be communicated to the Finance Office for system entry 

and review. Upon review by County Administrator and Chief Financial Officer, the budget will be scheduled for 

presentation to the Finance Committee per the attached budget calendar. Meetings will be scheduled with the 

Finance Committee (if necessary) for individual departments/Elected Officials to address the Finance 

Committee regarding their individual budget requests. 

Prior to the date the County Board places the budget on layover for public review, the Elected 

Official/Department Head will be required to review the budget as entered in the financial system and sign off 

that all entered information is correct. 

Once the Finance Committee has reviewed departmental budgets, and the recommended supplemental 

requests have been approved, the budget is moved to the whole board to be placed on public display for a 

minimum of fifteen (15) days prior to final approval. 

The Chief Financial Officer and the County Administrator during the normal course of the budget preparation 

process may make budget revisions prior to the final board approval of the budget. It should be noted that 

proposed budget revisions made after the first reading but before final passage shall be documented and 

presented to the County Board for approval as part of the final budget approval. 

 

New for FY2024, Elected Official/Department Heads will be required to submit a five-year plan for capital 

improvements. Guidelines for these budgets are on page 7. 

REVENUE ESTIMATIONS 

The County will project annual revenues on a conservative analytical basis to protect it from short-run 

fluctuations in any one revenue source. In instances where the County is providing non-mandated services and 

the revenue stream(s) is/are not covering the costs of said services, direction will be requested by County 

Administration from the reporting Liaison Committee (and if necessary, the full County Board) on whether said 

service should be allowed to continue and supplemented with County funds. 

Property Tax Assumptions: Winnebago County is mandated to follow the Illinois Property Tax Extension 

Limitation Law (PTELL) by the State of Illinois. PTELL allows governing bodies the ability to cover the costs of 

inflationary increases incurred in their day-to-day operations by increasing their previous year's extension by 

the CPI or 5%, whichever is smallest. For fiscal year 2024 the CPI is 5.0%. During the budget process, County 

Administration will present the increases available if the County Board chooses to capture new growth and/or 

to utilize the CPI increase authorized under PTELL in the calculation of property tax revenues when developing 

the fiscal year 2024 budget. The Finance Committee will inform the Chief Financial Officer of the amount of the 

levy to include in the budget document. 

User Fees and Charges: All user fees and charges should be reviewed by County Administration, Elected Officials 

and Appointed Department Heads on an annual basis to ensure the fee collected is covering the cost of service 

provided (subject to State Statutes). 
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The County charges user fees for items and services which benefit a specific user more than the general public. 

State statutes or an indirect cost study determines user fees. Fee studies based on costs are conducted as 

needed to determine the level of fees needed to equal the total cost of providing the service. 

Other FY2024 Revenue Assumptions: 

• Nonrecurring (one-time) revenue sources will be used for operations unless directed for a specific use 

by the County Board. 

• Cannabis Sales and Excise Taxes support the General Fund. 

• All gaming-related revenue, including off-track betting, casino, and video gaming revenues, support the 

Capital Projects Fund. 

• Sale of assets support the Capital Projects Fund. 

• New funding sources with a restricted purpose will be reviewed by the County Board to ensure 

appropriate usage at the department level. Additionally, these funding sources will be identified by a 

designated project number to meet reporting requirements by the funding agency. 

EXPENSE ESTIMATIONS 

Salary and Wage Estimates: Each department will be provided a budget document outlining the employees of 

the department with their rate of pay as of the date of the preparation of the document. It is the responsibility 

of the department to review the list including the position titles and employment status (FT, PT or seasonal). 

The department shall budget for any contractual obligations as outlined in respective bargaining contracts for 

the upcoming year. The department should include any vacant positions that are not included on the list if the 

intent is to fill that position in the upcoming year. 

The Finance Committee will provide the County Administrator the non-union employee wage increase rate to 

include in the budget document. The Finance Committee will make a recommendation no later than the 1st 

Finance Committee meeting in June. Non-bargaining employees are eligible to receive the one-percent longevity 

pay in accordance with County policy and this should be included in the development of the salary and wage 

budgets. 

Employees transferring from one County department to another will be allowed to retain their accrued vacation 

upon transfer. The new department will assume the liability should the employee terminate their employment 

while employed by said department. 

Grant Budgets: Each department should submit a separate budget document for ongoing grant awards by the 

project (award) number. Grant revenue estimates should equal grant expenditure estimates for 

reimbursement-based grants. Grant award performance periods may not align with the County’s fiscal year. In 

such cases, the department should estimate to the best of their ability the expenses that will be incurred for the 

grant program during the County’s fiscal year. Grant budgets should include all applicable expenses as defined 

in the grant award and approved grant budget. 

New grant awards will be budgeted at the time the County Board accepts the award. See further details in the 

Grant Policy and Grant Procedures documents. 
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Other FY2024 Expense Assumptions:  

• In the event of loss of Federal or State funding and/or reimbursement for specific services, it is 

understood that Department/Elected Official will be expected to either reduce funded services or 

identify other reductions/revenue increases to offset the losses. Exceptions will be addressed on a case-

by-case basis. 

• Contractual obligations should be included in the budget request and, if applicable, noted as a 

supplemental request. 

• Equipment needs and repairs that do not meet the criteria of a capital request as defined below should 

be included in the departmental operating budgets. 

• All appropriations that have not been expended or appropriated to ongoing capital improvement 

projects shall lapse at the end of the fiscal year. 

 

CAPITAL IMPROVEMENT PROJECTS (CIP) PLANNING AND BUDGETS 

The CIP budgets are necessary to provide adequate consideration of the County’s short-term and long-term 

needs and strategic goals and evaluate the options and timing availability of funds to address those needs. As 

noted in the Revenue Estimate section of this document, the CIP Fund will be funded through Gaming revenue, 

sale of assets and excess funds in the General and PSST funds. CIP includes major construction, expansion, 

purchase or major repair of buildings and other physical structures.  CIP may also include fleet and equipment 

replacement needs. Per the County asset policy, capital projects should have a component value greater than 

$12,000 and should have a useful life greater than three to five years.  CIP does not include highway 

department projects or equipment funded by grant or other funding sources.   

Each Department Head/Elected Official will submit a list of capital needs for the next five years on the document 

provided for capital requests. Requested projects should be prioritized by the departments. The requesting 

department should note the need for funding of the project. In addition to the cost of completing the project, 

the department should identify any costs to operate and maintain the asset over its useful life. These additional 

expenses would need to be included in the department’s operating budget.  

Only projects included in the first year of the plan will be considered for approval and funding Projects presented 

for future years are shown for planning purposes only. Funding for a capital plan will be reviewed in conjunction 

with the annual budget. Submittal of capital needs does not guarantee funding.  

Approved CIP projects will be appropriated in the Capital Projects Improvement Fund. County Administration 

has developed a team consisting of the County Administrator, Chief Financial Officer and representatives from 

Finance, Purchasing, Facilities, IT and the Sheriff. This team will meet regularly to review and discuss the 

progress of approved projects.  

Capital project appropriations, unlike operating budget appropriations, are typically one-time in nature and the 

project may take multiple years to complete. Budgetary control for these projects will be at the fund and project 

level which differs from operating budgets. Due to the fact that capital projects may cross fiscal years, the 

County Administrator/Chief Financial Officer will have the authority to rollover available project balances to the 

next fiscal year during the budget preparation process. Each previously approved project will be reviewed with 

department heads prior to the calculation of the rollover amount. Factors Administration will consider when 
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calculating the rollover amount would include the timing of any remaining payments and estimated completion 

percentage. The current year estimated actuals plus any amounts included in the rollover budget will not exceed 

the amount of the original approved project budget. Administration will not rollover any capital project funds 

which have not had activity for two fiscal years. A listing of project budgets that are to be rolled over will be 

reviewed by the aforementioned Administration team and included in the final budget package as presented to 

the County Board. 

CIP appropriations funding projects belonging to the two Enterprise Funds will be budgeted in those respective 

funds in order to properly track assets according to GAAP and financial reporting. Approval of CIP projects 

related to these funds will require a budget amendment including a plan to transfer funds from the CIP fund to 

the Enterprise fund and expenditures for the project in the Enterprise fund. Actual transfers will only be 

recorded by Finance as related projects are completed. 

BUDGET AMENDMENT PROCESS (AFTER ADOPTION BY THE BOARD): 

All requests for budget amendments must start with a completed Budget Amendment Form (available upon 

request from Finance) submitted to the Chief Financial Officer, who upon review, will work with the requesting 

department head in preparing an ordinance (if required) in the County Board approved format for committee 

and board presentation. 

• The County Board must approve all transfers of budgets between departments or funds by a 2/3rd majority 

vote (14) of the County Board. (Transfers may not be made from certain special purpose funds to other 

funds). 

 

• Additional (emergency) appropriations must also be approved by a 2/3rd majority vote (14) of the County 

Board. 

 

• Budgetary control over expenditures exists at the object-class-level (character code). Line item transfers 

between object-class-level (character code) or object codes may be requested by the department and 

approved by the Chief Financial Officer, provided the total amount appropriated by the County Board for 

the respective department (org code) is not exceeded. 

 

FINANCIAL POLICIES 

The following pages include financial policies that have been approved by the County Board. These policies 

should be considered in addition to the Budget Development Guidelines in completion of budgets. 

FISCAL YEAR 

The County's fiscal year is October 1st through September 30th. (Set by County Board per 55 ILCS 5/6-1-001). 

ACCOUNTING/ AUDITING 

State statutes require an annual audit by independent certified public accountants (55 ILCS 5/6-31003). An 

Annual Comprehensive Financial Report shall be prepared according to the criteria set by the Government 

Finance Officers Association (GFOA). The County follows Generally Accepted Accounting Principles (GAAP) as 

set forth by the Governmental Accounting Standards Board (GASB). 
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ACCOUNTING AND FINANCIAL REPORTING POLICIES  

The accounting policies of the County of Winnebago, Illinois will conform to generally accepted accounting 

principles as applicable to governmental units. The accepted standard­ setting body for establishing 

governmental accounting and financial reporting principles is the Governmental Accounting Standards Board 

(GASB). It shall be the intent of the County to maintain a self-balancing set of accounts on an on­ going basis to 

be closed quarterly. The general ledger will be closed by the Finance department no later than 45 days after 

month end. The books shall remain open 90 days after the fiscal year end. 

It shall be the intent of the County to maintain a program of internal controls to safeguard all assets and ensure 

effective and efficient use of all assets. It shall be the responsibility of the Finance Director to establish a formal 

set of "best practice" internal controls. In addition, the County Auditor shall ensure that all departments comply 

with those controls.  

It shall also be the intent for the independent auditor to review the system of internal controls and report any 

weaknesses detected to the Board as part of the annual audit. 

It shall be the intent of the County to utilize fund accounting principles and generally accepted accounting 

practices in the recording of all financial transactions. The general ledger shall be maintained on a cash basis, 

with the intent to move to an accrual basis on a quarterly basis. The Finance Committee will be provided with 

budget versus actual revenue and expenditure reports on a quarterly basis. 

It shall be the intent of the County to prepare annually an Annual Comprehensive Financial Report to be 

presented to the Board no later than 180 days after year-end. The Annual Comprehensive Financial Report 

should be audited by an independent CPA firm experienced in governmental auditing. It shall be the further 

intent of the County to present its Annual Comprehensive Financial Report to the Government Finance Officers 

Association to receive the Certificate of Excellence award in financial reporting. If at any time the County will 

not receive an unqualified opinion from the CPA firm, the CPA firm and the Finance Director will notify the Board 

prior to the issuance of the report. 

It shall be the intent of the County to maintain a capital asset ledger of all permanent assets acquired. The 

Finance department will maintain these asset records on an on-going basis to ensure proper controls and report 

annually regarding these records to the Board. No asset will be considered fixed unless its value or component 

value exceeds $12,000 dollars or in the case of infrastructure assets purchased or acquired with an original cost 

of $50,000 or more. 

Depreciation will be charged on all capital assets. This policy is consistent with the requirements of GASB 

Statement No. 34. Depreciation will be recorded on a straight-line basis over the normal useful life of the asset. 

It shall be the intent of the County to manage all accounts receivable. Accounts receivable are created by 

operations in certain departments and offices. In general, they arise at the renewal of a permit or license from 

departments such as Health, River Bluff Nursing Home or Transportation. The department or office that is 

responsible for the billing is responsible for collections and managing receivables. Consistent with good financial 

management, each department and office will age their receivables. Departments and Offices shall continue 

collection efforts. 

The Finance department remits vendor payments on a regular schedule twice a month. Vendor payments are 

released by the County Clerk’s office per the defined schedule. Emergency requests for payment are considered 
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on a case-by-case basis. All remittances will be mailed unless there is a business purpose requiring a department 

to obtain the check at which time a release form will need to be signed. 

It is the intent of the County to comply with the modified accrual basis of accounting, in which revenues are 

recorded when they are both measurable and available. The County considers revenue to be available if they 

are collected within 60 days of the end of the current fiscal period for property taxes, 180 days of the end of the 

current fiscal period for certain health department and County reimbursable grants, and 90 days of the end of 

the current fiscal period for all other amounts. 

GRANTS 

The purpose of this policy is to ensure that all grant-funded programs or projects are managed according to the 

terms set forth in the grant agreement, Winnebago County Grant Administration Policies and Procedures and 

other applicable County policies and procedures. To inform the County Board of the value of a new grant 

program, the Board must have full knowledge of the total cost and/or impact of the program and its funding 

sources. It is a requirement that departments administrating grants are familiar with the grant administration 

policies and procedures; in addition to individual grant requirements.  

A grant is an amount of money that a government or other institution gives to an individual or to an organization 

for a particular purpose.   

The following should be considered when applying for, accepting, and/or managing grant awards: 

The County Board’s definition of a conflicting special condition is:  

• A new grant is a grant awarded for a purpose that has not been previously supported by grant 

funding. 

 

• Grant Award Agreement Federal/State/Local compliance requirements. 

• If Indirect Costs are allowable, all new grant application budgets should include the County’s 10% de 

minimis indirect cost rate. If not included, the explanation shall be included in the Grant Summary 

Worksheet. 

 

• Departments who apply for grants that require a local match must find the local match within their 

budgets. 

 

• Departments who apply for new grants must understand the special conditions associated with their 

funding and inform the County Board of the conditions in the Resolution, prior to approval. Upon Board 

acceptance and approval, the County Board Administration Staff will log each special condition into the 

Special Conditions System of Register.  

o The County Board’s definition of a conflicting special condition is any special condition of 

funding (outside of standard state/federal conditions) that may prohibit another department’s 

ability to apply for funding.  
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• Upon notification of a grant award (new or renewal), departments will submit to the respective 

Committee: 

o Executive Summary and Resolution,  

o Original Grant Award Agreement, 

o Winnebago County Grant Summary Worksheet, 

o And any relevant attachments to the respective Committee.   

 

Upon Committee approval, departments will submit a budget amendment to the Chief Financial Officer to 

amend the respective budget. A 2/3rd vote of all members constituting the County Board is required to amend 

department budgets to reflect grant revenues and expenses (55 ILCS 5/6-1003).  

• Grants will be controlled at the operating budget level based on the County's fiscal year. 
 

• The grant budget will be periodically reviewed by the designated Grant Managers to ensure that the 
revenues and expenditures are consistent with the grant award’s allowable costs.  

• Designated Grant Managers will inform Finance Director of identified sub-award/sub-recipients. 
 

• Grants will be reviewed quarterly, as needed, by the Grant Compliance Officer or Finance Director with 
the Department Head, Elected Official, or designated Grant Managers. 

RISK MANAGEMENT 

The County has an established program for unemployment, liability and workers compensation. To forecast 

expenditures, the County considers claims, retention levels, fixed costs, and fund reserves. 

 

INVESTMENT POLICY 

The County Treasurer is responsible for the investing of all Winnebago County funds (55 ILCS 5/3-11006). It is 

always prudent for any public unit to have an Investment Policy in place for the purpose of safeguarding funds, 

equitably distributing the investments, and maximizing income of the governmental unit. The following policy 

is adopted for the Winnebago County Treasurer's Office.  

SCOPE OF INVESTMENT POLICY  

This Investment Policy applies to the investment activities of all funds under the jurisdiction of the Winnebago 

County Treasurer. This Investment Policy will also apply to any new funds or temporary funds placed under the 

jurisdiction of the Winnebago County Treasurer. The Illinois Compiled Statutes will take precedence except 

where this policy is more restrictive, wherein this policy will take precedence. 

OBJECTIVES 

The purpose of this Investment Policy of the Winnebago County Treasurer is to establish cash management and 

investment guidelines for the stewardship of public funds under the jurisdiction of the Winnebago County 

Treasurer. The specific objectives of this investment policy will be as follows: 

1. Safety of Principal. 

2. Diversity of investment to avoid unreasonable risks. 
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3. The portfolio shall remain sufficiently liquid to meet all operating costs, which may be reasonably 

anticipated. 

4. The highest interest rate available will always be the objective of this policy, combined with safety of 

principal. The Winnebago County Treasurer will require full collateralization of any deposits. 

5. In maintaining its investment portfolio, the Winnebago County Treasurer shall avoid any transaction that 

might impair public confidence in the Winnebago County Treasurer's Office. 

6. The Winnebago County Treasurer will give consideration to the financial institutions positive community 

involvement when consideration is given to the  financial institution to be used as a depository. 

7. All funds will be invested for a period of one day or longer, depending on the requirement for the 

disbursement of funds. 

8. All funds shall be deposited within two working days at prevailing rates or better, in accordance with Illinois 

Compiled Statutes. 

RESPONSIBILITY 

All investment of funds under the control of the Winnebago County Treasurer is the direct responsibility of the 

Winnebago County Treasurer. The Winnebago County Treasurer shall be responsible for all transactions and 

shall establish a system of controls of the activities of all subordinates who are directly involved in the assistance 

of such investment activities.  

PRUDENCE 

The standard of prudence to be used by investment officials shall be the" prudent person," and shall be applied 

in the context of managing an overall portfolio. Investment officers acting in accordance with written 

procedures and exercising due diligence shall be relieved of personal responsibility for any individual securities 

credit risk or market price changes, provided that deviations from expectation are reported in a timely fashion, 

and appropriate action is taken to control adverse developments. 

ACCOUNTING  

All investment transactions shall be recorded by the Winnebago County Treasurer or the Winnebago County 

Treasurer's staff. A report will be generated, at least monthly, listing all active investments, including 

information regarding securities in portfolio by class or type, book value, interest earned and market value as 

of report date. This report will be made available to the Winnebago County Board and Winnebago County 

Treasurer. 

FINANCIAL INSTITUTIONS  

The Winnebago County Treasurer will have the sole responsibility to select which financial institutions will be 

depositories for Winnebago County Treasurer funds. The Winnebago County Treasurer will take into 

consideration security, size, location, condition, service, fees and the community relations involvement of the 

financial institution when choosing a financial institution. 

At no time will the Winnebago County Treasurer investments exceed 65% of the financial institution's capital 

and surplus.  

All financial institutions having any type of financial relationships: deposit investments, loans, etc., are required 

to provide a complete and current "Call Report," required by their appropriate regulatory authority each 

calendar quarter within 30 days of the "Call" request date. 
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INVESTMENT VEHICLES  

The Winnebago County Treasurer will use investments approved for governmental units as set forth in the most 

current issue of the Illinois Compiled Statutes. 

COLLATERAL  

In order to protect the funds of Winnebago County, it will be a standard practice of the Winnebago County 

Treasurer to require that all deposits in financial institutions be collateralized. Collateral shall be held under the 

name of Winnebago County. During the term of the deposit, at least 102% collateralization will be required 

whenever deposits exceed the insured limits of FDIC. The Winnebago County Treasurer will require a signed 

Pledge Agreement between Winnebago County, the Financial Institution, and the Holding Company to be on 

file at all times. 

102% of collateralization of the deposit will be required. Only the following collateral will be accepted: 

• U.S. Government direct securities 

• Obligations of Federal Instrumentalities 

• Obligations of the State of Illinois 

• Obligations of the County of Winnebago 

• Obligations of municipalities located within the County of Winnebago, subject to acceptance by the 

Winnebago County Treasurer 

• Acceptable Collateral as identified in the Illinois Compiled Statutes for use by the Treasurer of the State of 

Illinois 

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of 

prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but 

for investment, considering the probable safety of their capital as well as the possible income to be derived.  

The above standard is established as the standard for professional responsibility and shall be applied in the 

context of managing the Winnebago County Treasurer's portfolio, pursuant to the Public Funds Investment Act 

at 30 Illinois Compiled Statutes 235/2.5 and other provisions included in that Act, along with all other Statutes 

and Constitutional provisions regarding conflicts of interest and ethical considerations. 

SECURITY CONTROLS 

Only the Winnebago County Treasurer is authorized to establish financial accounts for the office of Winnebago 

County Treasurer. At all times either the Winnebago County Treasurer, singly or signatories as designated by 

the Winnebago County Treasurer, should be authorized to sign on financial accounts of the office of the 

Winnebago County Treasurer.  

ADOPTION   

This investment policy or similar policy has been in effect since January 1, 2022. Last revision March 12, 2022. 
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FISCAL YEAR 2024 BUDGET CALENDAR 

Budget Task Date 

Chief Financial Officer and Finance Department to review budget process, refine 
budget requirements, determine budget calendar and prepare preliminary budget 
guidelines 

Feb 1st 
to 

March 10th 

Finance Committee to review Budget Calendar  March 16th 

Finance Committee to approve 2024 Budget Policy & Guidelines April 6th 

County Board to approve 2024 Budget Policy & Guidelines April 13th 

Budget preparation materials are distributed to departments May 3rd 

Initial forecast of Fiscal Years 2023 and 2024 with tax levy options  
to be presented to the Finance Committee   

June 15th 

Departments to submit all budget documents to the Chief Financial Officer June 16th 

Departments to submit Budget & Outcome Goals to the Chief Financial Officer 
 

June 21st 
 

Chief Financial Officer and Administrator to review all preliminary budgets with 
Departments 

June 22nd – 30th 

Recommended budgets are provided to Department Heads/Elected Officials July 7th 

Finance Committee will review department budget presentations (if necessary) 
 

July 20th 
 

Budget to be reviewed by Chairman, Administrator and Chief Financial Officer July 25th 

County Administrator to present recommended budget to the Committee of the 
Whole 

Aug 10th 

Finance Committee to make recommended budget changes (if necessary) Aug 17th 

Truth in Taxation Hearing (we will schedule a date if needed)  

Department Heads and Elected Officials sign off sheet on budgets and capital 
requests due in the Finance Department 

Aug 23rd 

Finance Committee to vote on County Budget Ordinance Aug 31st 

County Board to place balanced Proposed Budget on public display Sept 7th 

County Board to adopt the appropriation and tax levy ordinance/budget Sept 28th 

 



Exhibit B 
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INTRODUCTION 

Winnebago County Government operates on policies designed to protect the County's assets and taxpayers' 

interests, provide guidance to employees, and serve the public efficiently. It is the intent that the policy 

statements be used to avoid conflicting goals or activities, which may have a negative impact on the overall 

financial position of the County. The County's system of internal accounting controls is designed to provide 

reasonable assurance that the financial records are reliable for preparing financial statements and maintaining 

accountability for assets and obligations. 

The County's budget process is governed by Illinois Compiled Statutes (55 ILCS 5/6) and Winnebago County 

Board Policies (Sec. 2-38 Winnebago County Code of Ordinances). All operating funds (those funds that are 

presented in the County’s Annual Comprehensive Financial Report) are appropriated in the "Official Budget". 

Appropriations will be considered the maximum authorization to incur obligations and not a mandate to spend. 

In addressing concerns for maintaining financial strength while protecting the interest of the taxpayer, the 

County Board is implementing the following directives for the development of the fiscal year 2024 budget. 

ACCOUNTING BASIS 

Governmental Funds 

The County prepares financial statements based on the modified accrual basis of accounting for all 

governmental funds in which the revenues are recorded when both measurable and available. The County 

considers revenue to be available if they are collected within 60 days of the end of the current fiscal period for 

property taxes, 180 days of the end of the current fiscal policy for certain health department and County 

reimbursable grants and 90 days of the end of the current period for all other amounts. 

Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on long-

term debt, claims, judgments, compensated absences and pension expenditures, which are recorded as a fund 

liability when expected to be paid with expendable available financial resources. 

Proprietary Funds 

The County has two proprietary funds. Expenditures for these funds are budgeted on a full accrual basis of 

accounting.  As such, expenses are recognized when incurred and revenues are recognized when they are 

obligated to the County. 

Under both methods of accounting, Generally Accepted Accounting Principles (GAAP) prescribe that purchases 

are required to be accounted for in the fiscal year in which the item is received or the service performed. Items 

ordered or services performed late in the fiscal year and not received or completed by the end of the fiscal year 

will be applied to the budget of the following year. 
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BUDGETARY PRIORITIES 

 

Direction is hereby given to the County Administrator and the Chief Financial Officer to create the fiscal year 

2024 budget with the following priorities: 

 

1. Debt service payments required 

 

2. Contractual payments based on lease agreements, software agreements and other contractual agreements 

 

3. Mandated services at affordable funding levels 

 

4. All operating necessities (Utilities, IMRF, Health Insurance, Liability Insurance) 

 

5. General operating costs to provide services 

 

6. Non-Union employee compensation 

 

7. Capital needs of the organization 

 

8. Meeting the 25% unrestricted reserve requirement of the General Fund and PSST Fund (See Fund Reserves 

and Balanced Budgets Section) 

 

9. Outside agency funding to include non-obligated Host Fee Grants and local matching grants 

 

FUND RESERVES AND BALANCED BUDGETS 

The intent of the Finance Committee is the budget must balance expenditures against available revenues and 

fund balance by fund. Special revenue fund expenditure budgets cannot exceed available fund balance of the 

fund. Special revenue funds with a negative fund balance will not be allowed to submit an expenditure budget 

until the negative fund balance has been eliminated. 

The County has developed a fund reserve policy in which it shall be the intent of the County Board to maintain 

an unrestricted (total of unassigned) fund balance equal to three months of budgeted operating expenditures 

in the General Fund and the Public Safety Sales Tax Fund. Surpluses in excess of the necessary reserve required 

by this policy shall be transferred to the Capital Projects Fund. In addition, it is the intent of the County Board 

to maintain an unrestricted fund balance equal to three months of budgeted operating expenditures in the River 

Bluff Nursing Home fund. 

 

BUDGET SUBMITTAL AND PRESENTATION PROCESS 

Elected Officials and Department Heads shall be provided budget worksheets with existing levels of funding. 

Based on revenue estimates for the current and next fiscal year, funding levels may be reduced from the current 

year’s appropriations. Elected Officials and Department Heads are encouraged to analyze all services and 

programs for the cost of the programs, citizen demand, and mandates by Federal, State or County law.  
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Exceptions may be considered by the County Administrator and the Chief Financial Officer on a case-by-case 

basis. 

When an Elected Official/Department Head has completed the required budget forms, a meeting can be 

scheduled (if necessary) with the County Administrator and Chief Financial Officer to review and ensure budget 

policy compliance. Concerns and/or issues should be addressed by the Department Head/Elected Official at this 

time. Any resulting changes to submitted budgets will be communicated to the Finance Office for system entry 

and review. Upon review by County Administrator and Chief Financial Officer, the budget will be scheduled for 

presentation to the Finance Committee per the attached budget calendar. Meetings will be scheduled with the 

Finance Committee (if necessary) for individual departments/Elected Officials to address the Finance 

Committee regarding their individual budget requests. 

Prior to the date the County Board places the budget on layover for public review, the Elected 

Official/Department Head will be required to review the budget as entered in the financial system and sign off 

that all entered information is correct. 

Once the Finance Committee has reviewed departmental budgets, and the recommended supplemental 

requests have been approved, the budget is moved to the whole board to be placed on public display for a 

minimum of fifteen (15) days prior to final approval. 

The Chief Financial Officer and the County Administrator during the normal course of the budget preparation 

process may make budget revisions prior to the final board approval of the budget. It should be noted that 

proposed budget revisions made after the first reading but before final passage shall be documented and 

presented to the County Board for approval as part of the final budget approval. 

 

New for FY2024, Elected Official/Department Heads will be required to submit a five-year plan for capital 

improvements. Guidelines for these budgets are on page 7. 

REVENUE ESTIMATIONS 

The County will project annual revenues on a conservative analytical basis to protect it from short-run 

fluctuations in any one revenue source. In instances where the County is providing non-mandated services and 

the revenue stream(s) is/are not covering the costs of said services, direction will be requested by County 

Administration from the reporting Liaison Committee (and if necessary, the full County Board) on whether said 

service should be allowed to continue and supplemented with County funds. 

Property Tax Assumptions: Winnebago County is mandated to follow the Illinois Property Tax Extension 

Limitation Law (PTELL) by the State of Illinois. PTELL allows governing bodies the ability to cover the costs of 

inflationary increases incurred in their day-to-day operations by increasing their previous year's extension by 

the CPI or 5%, whichever is smallest. For fiscal year 2024 the CPI is 5.0%. During the budget process, County 

Administration will present the increases available if the County Board chooses to capture new growth and/or 

to utilize the CPI increase authorized under PTELL in the calculation of property tax revenues when developing 

the fiscal year 2024 budget. The Finance Committee will inform the Chief Financial Officer of the amount of the 

levy to include in the budget document. 

User Fees and Charges: All user fees and charges should be reviewed by County Administration, Elected Officials 

and Appointed Department Heads on an annual basis to ensure the fee collected is covering the cost of service 

provided (subject to State Statutes). 
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The County charges user fees for items and services which benefit a specific user more than the general public. 

State statutes or an indirect cost study determines user fees. Fee studies based on costs are conducted as 

needed to determine the level of fees needed to equal the total cost of providing the service. 

Other FY2024 Revenue Assumptions: 

• Nonrecurring (one-time) revenue sources will be used for operations unless directed for a specific use 

by the County Board. 

• Cannabis Sales and Excise Taxes support the General Fund. 

• All gaming-related revenue, including off-track betting, casino, and video gaming revenues, support the 

Capital Projects Fund. 

• Sale of assets support the Capital Projects Fund. 

• New funding sources with a restricted purpose will be reviewed by the County Board to ensure 

appropriate usage at the department level. Additionally, these funding sources will be identified by a 

designated project number to meet reporting requirements by the funding agency. 

EXPENSE ESTIMATIONS 

Salary and Wage Estimates: Each department will be provided a budget document outlining the employees of 

the department with their rate of pay as of the date of the preparation of the document. It is the responsibility 

of the department to review the list including the position titles and employment status (FT, PT or seasonal). 

The department shall budget for any contractual obligations as outlined in respective bargaining contracts for 

the upcoming year. The department should include any vacant positions that are not included on the list if the 

intent is to fill that position in the upcoming year. 

The Finance Committee will provide the County Administrator the non-union employee wage increase rate to 

include in the budget document. The Finance Committee will make a recommendation no later than the 1st 

Finance Committee meeting in June. Non-bargaining employees are eligible to receive the one-percent longevity 

pay in accordance with County policy and this should be included in the development of the salary and wage 

budgets. 

Employees transferring from one County department to another will be allowed to retain their accrued vacation 

upon transfer. The new department will assume the liability should the employee terminate their employment 

while employed by said department. 

Grant Budgets: Each department should submit a separate budget document for ongoing grant awards by the 

project (award) number. Grant revenue estimates should equal grant expenditure estimates for 

reimbursement-based grants. Grant award performance periods may not align with the County’s fiscal year. In 

such cases, the department should estimate to the best of their ability the expenses that will be incurred for the 

grant program during the County’s fiscal year. Grant budgets should include all applicable expenses as defined 

in the grant award and approved grant budget. 

New grant awards will be budgeted at the time the County Board accepts the award. See further details in the 

Grant Policy and Grant Procedures documents. 
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Other FY2024 Expense Assumptions:  

• In the event of loss of Federal or State funding and/or reimbursement for specific services, it is 

understood that Department/Elected Official will be expected to either reduce funded services or 

identify other reductions/revenue increases to offset the losses. Exceptions will be addressed on a case-

by-case basis. 

• Contractual obligations should be included in the budget request and, if applicable, noted as a 

supplemental request. 

• Equipment needs and repairs that do not meet the criteria of a capital request as defined below should 

be included in the departmental operating budgets. 

• All appropriations that have not been expended or appropriated to ongoing capital improvement 

projects shall lapse at the end of the fiscal year. 

 

CAPITAL IMPROVEMENT PROJECTS (CIP) PLANNING AND BUDGETS 

The CIP budgets are necessary to provide adequate consideration of the County’s short-term and long-term 

needs and strategic goals and evaluate the options and timing availability of funds to address those needs. As 

noted in the Revenue Estimate section of this document, the CIP Fund will be funded through Gaming revenue, 

sale of assets and excess funds in the General and PSST funds. CIP includes major construction, expansion, 

purchase or major repair of buildings and other physical structures.  CIP may also include fleet and equipment 

replacement needs. Per the County asset policy, capital projects should have a component value greater than 

$12,000 and should have a useful life greater than three to five years.  CIP does not include highway 

department projects or equipment funded by grant or other funding sources.   

Each Department Head/Elected Official will submit a list of capital needs for the next five years on the document 

provided for capital requests. Requested projects should be prioritized by the departments. The requesting 

department should note the need for funding of the project. In addition to the cost of completing the project, 

the department should identify any costs to operate and maintain the asset over its useful life. These additional 

expenses would need to be included in the department’s operating budget.  

Only projects included in the first year of the plan will be considered for approval and funding Projects presented 

for future years are shown for planning purposes only. Funding for a capital plan will be reviewed in conjunction 

with the annual budget. Submittal of capital needs does not guarantee funding.  

Approved CIP projects will be appropriated in the Capital Projects Improvement Fund. County Administration 

has developed a team consisting of the County Administrator, Chief Financial Officer and representatives from 

Finance, Purchasing, Facilities, IT and the Sheriff. This team will meet regularly to review and discuss the 

progress of approved projects.  

Capital project appropriations, unlike operating budget appropriations, are typically one-time in nature and the 

project may take multiple years to complete. Budgetary control for these projects will be at the fund and project 

level which differs from operating budgets. Due to the fact that capital projects may cross fiscal years, the 

County Administrator/Chief Financial Officer will have the authority to rollover available project balances to the 

next fiscal year during the budget preparation process. Each previously approved project will be reviewed with 

department heads prior to the calculation of the rollover amount. Factors Administration will consider when 
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calculating the rollover amount would include the timing of any remaining payments and estimated completion 

percentage. The current year estimated actuals plus any amounts included in the rollover budget will not exceed 

the amount of the original approved project budget. Administration will not rollover any capital project funds 

which have not had activity for two fiscal years. A listing of project budgets that are to be rolled over will be 

reviewed by the aforementioned Administration team and included in the final budget package as presented to 

the County Board. 

CIP appropriations funding projects belonging to the two Enterprise Funds will be budgeted in those respective 

funds in order to properly track assets according to GAAP and financial reporting. Approval of CIP projects 

related to these funds will require a budget amendment including a plan to transfer funds from the CIP fund to 

the Enterprise fund and expenditures for the project in the Enterprise fund. Actual transfers will only be 

recorded by Finance as related projects are completed. 

BUDGET AMENDMENT PROCESS (AFTER ADOPTION BY THE BOARD): 

All requests for budget amendments must start with a completed Budget Amendment Form (available upon 

request from Finance) submitted to the Chief Financial Officer, who upon review, will work with the requesting 

department head in preparing an ordinance (if required) in the County Board approved format for committee 

and board presentation. 

• The County Board must approve all transfers of budgets between departments or funds by a 2/3rd majority 

vote (14) of the County Board. (Transfers may not be made from certain special purpose funds to other 

funds). 

 

• Additional (emergency) appropriations must also be approved by a 2/3rd majority vote (14) of the County 

Board. 

 

• Budgetary control over expenditures exists at the object-class-level (character code). Line item transfers 

between object-class-level (character code) or object codes may be requested by the department and 

approved by the Chief Financial Officer, provided the total amount appropriated by the County Board for 

the respective department (org code) is not exceeded. 

 

FINANCIAL POLICIES 

The following pages include financial policies that have been approved by the County Board. These policies 

should be considered in addition to the Budget Development Guidelines in completion of budgets. 

FISCAL YEAR 

The County's fiscal year is October 1st through September 30th. (Set by County Board per 55 ILCS 5/6-1-001). 

ACCOUNTING/ AUDITING 

State statutes require an annual audit by independent certified public accountants (55 ILCS 5/6-31003). An 

Annual Comprehensive Financial Report shall be prepared according to the criteria set by the Government 

Finance Officers Association (GFOA). The County follows Generally Accepted Accounting Principles (GAAP) as 

set forth by the Governmental Accounting Standards Board (GASB). 
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ACCOUNTING AND FINANCIAL REPORTING POLICIES  

The accounting policies of the County of Winnebago, Illinois will conform to generally accepted accounting 

principles as applicable to governmental units. The accepted standard­ setting body for establishing 

governmental accounting and financial reporting principles is the Governmental Accounting Standards Board 

(GASB). It shall be the intent of the County to maintain a self-balancing set of accounts on an on­ going basis to 

be closed quarterly. The general ledger will be closed by the Finance department no later than 45 days after 

month end. The books shall remain open 90 days after the fiscal year end. 

It shall be the intent of the County to maintain a program of internal controls to safeguard all assets and ensure 

effective and efficient use of all assets. It shall be the responsibility of the Finance Director to establish a formal 

set of "best practice" internal controls. In addition, the County Auditor shall ensure that all departments comply 

with those controls.  

It shall also be the intent for the independent auditor to review the system of internal controls and report any 

weaknesses detected to the Board as part of the annual audit. 

It shall be the intent of the County to utilize fund accounting principles and generally accepted accounting 

practices in the recording of all financial transactions. The general ledger shall be maintained on a cash basis, 

with the intent to move to an accrual basis on a quarterly basis. The Finance Committee will be provided with 

budget versus actual revenue and expenditure reports on a quarterly basis. 

It shall be the intent of the County to prepare annually an Annual Comprehensive Financial Report to be 

presented to the Board no later than 180 days after year-end. The Annual Comprehensive Financial Report 

should be audited by an independent CPA firm experienced in governmental auditing. It shall be the further 

intent of the County to present its Annual Comprehensive Financial Report to the Government Finance Officers 

Association to receive the Certificate of Excellence award in financial reporting. If at any time the County will 

not receive an unqualified opinion from the CPA firm, the CPA firm and the Finance Director will notify the Board 

prior to the issuance of the report. 

It shall be the intent of the County to maintain a capital asset ledger of all permanent assets acquired. The 

Finance department will maintain these asset records on an on-going basis to ensure proper controls and report 

annually regarding these records to the Board. No asset will be considered fixed unless its value or component 

value exceeds $12,000 dollars or in the case of infrastructure assets purchased or acquired with an original cost 

of $50,000 or more. 

Depreciation will be charged on all capital assets. This policy is consistent with the requirements of GASB 

Statement No. 34. Depreciation will be recorded on a straight-line basis over the normal useful life of the asset. 

It shall be the intent of the County to manage all accounts receivable. Accounts receivable are created by 

operations in certain departments and offices. In general, they arise at the renewal of a permit or license from 

departments such as Health, River Bluff Nursing Home or Transportation. The department or office that is 

responsible for the billing is responsible for collections and managing receivables. Consistent with good financial 

management, each department and office will age their receivables. Departments and Offices shall continue 

collection efforts. 

The Finance department remits vendor payments on a regular schedule twice a month. Vendor payments are 

released by the County Clerk’s office per the defined schedule. Emergency requests for payment are considered 
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on a case-by-case basis. All remittances will be mailed unless there is a business purpose requiring a department 

to obtain the check at which time a release form will need to be signed. 

It is the intent of the County to comply with the modified accrual basis of accounting, in which revenues are 

recorded when they are both measurable and available. The County considers revenue to be available if they 

are collected within 60 days of the end of the current fiscal period for property taxes, 180 days of the end of the 

current fiscal period for certain health department and County reimbursable grants, and 90 days of the end of 

the current fiscal period for all other amounts. 

GRANTS 

The purpose of this policy is to ensure that all grant-funded programs or projects are managed according to the 

terms set forth in the grant agreement, Winnebago County Grant Administration Policies and Procedures and 

other applicable County policies and procedures. To inform the County Board of the value of a new grant 

program, the Board must have full knowledge of the total cost and/or impact of the program and its funding 

sources. It is a requirement that departments administrating grants are familiar with the grant administration 

policies and procedures; in addition to individual grant requirements.  

A grant is an amount of money that a government or other institution gives to an individual or to an organization 

for a particular purpose.   

The following should be considered when applying for, accepting, and/or managing grant awards: 

The County Board’s definition of a conflicting special condition is:  

• A new grant is a grant awarded for a purpose that has not been previously supported by grant 

funding. 

 

• Grant Award Agreement Federal/State/Local compliance requirements. 

• If Indirect Costs are allowable, all new grant application budgets should include the County’s 10% de 

minimis indirect cost rate. If not included, the explanation shall be included in the Grant Summary 

Worksheet. 

 

• Departments who apply for grants that require a local match must find the local match within their 

budgets. 

 

• Departments who apply for new grants must understand the special conditions associated with their 

funding and inform the County Board of the conditions in the Resolution, prior to approval. Upon Board 

acceptance and approval, the County Board Administration Staff will log each special condition into the 

Special Conditions System of Register.  

o The County Board’s definition of a conflicting special condition is any special condition of 

funding (outside of standard state/federal conditions) that may prohibit another department’s 

ability to apply for funding.  
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• Upon notification of a grant award (new or renewal), departments will submit to the respective 

Committee: 

o Executive Summary and Resolution,  

o Original Grant Award Agreement, 

o Winnebago County Grant Summary Worksheet, 

o And any relevant attachments to the respective Committee.   

 

Upon Committee approval, departments will submit a budget amendment to the Chief Financial Officer to 

amend the respective budget. A 2/3rd vote of all members constituting the County Board is required to amend 

department budgets to reflect grant revenues and expenses (55 ILCS 5/6-1003).  

• Grants will be controlled at the operating budget level based on the County's fiscal year. 

• The grant budget will be periodically reviewed by the designated Grant Managers to ensure that the 
revenues and expenditures are consistent with the grant award’s allowable costs.  

• Designated Grant Managers will inform Finance Director of identified sub-award/sub-recipients. 
 

• Grants will be reviewed quarterly, as needed, by the Grant Compliance Officer or Finance Director with 
the Department Head, Elected Official, or designated Grant Managers. 

RISK MANAGEMENT 

The County has an established program for unemployment, liability and workers compensation. To forecast 

expenditures, the County considers claims, retention levels, fixed costs, and fund reserves. 

 

INVESTMENT POLICY 

The County Treasurer is responsible for the investing of all Winnebago County funds (55 ILCS 5/3-11006). It is 

always prudent for any public unit to have an Investment Policy in place for the purpose of safeguarding funds, 

equitably distributing the investments, and maximizing income of the governmental unit. The following policy 

is adopted for the Winnebago County Treasurer's Office.  

SCOPE OF INVESTMENT POLICY  

This Investment Policy applies to the investment activities of all funds under the jurisdiction of the Winnebago 

County Treasurer. This Investment Policy will also apply to any new funds or temporary funds placed under the 

jurisdiction of the Winnebago County Treasurer. The Illinois Compiled Statutes will take precedence except 

where this policy is more restrictive, wherein this policy will take precedence. 

OBJECTIVES 

The purpose of this Investment Policy of the Winnebago County Treasurer is to establish cash management and 

investment guidelines for the stewardship of public funds under the jurisdiction of the Winnebago County 

Treasurer. The specific objectives of this investment policy will be as follows: 

1. Safety of Principal. 

2. Diversity of investment to avoid unreasonable risks. 

3. The portfolio shall remain sufficiently liquid to meet all operating costs, which may be reasonably 

anticipated. 
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4. The highest interest rate available will always be the objective of this policy, combined with safety of 

principal. The Winnebago County Treasurer will require full collateralization of any deposits. 

5. In maintaining its investment portfolio, the Winnebago County Treasurer shall avoid any transaction that 

might impair public confidence in the Winnebago County Treasurer's Office. 

6. The Winnebago County Treasurer will give consideration to the financial institutions positive community 

involvement when consideration is given to the  financial institution to be used as a depository. 

7. All funds will be invested for a period of one day or longer, depending on the requirement for the 

disbursement of funds. 

8. All funds shall be deposited within two working days at prevailing rates or better, in accordance with Illinois 

Compiled Statutes. 

RESPONSIBILITY 

All investment of funds under the control of the Winnebago County Treasurer is the direct responsibility of the 

Winnebago County Treasurer. The Winnebago County Treasurer shall be responsible for all transactions and 

shall establish a system of controls of the activities of all subordinates who are directly involved in the assistance 

of such investment activities.  

PRUDENCE 

The standard of prudence to be used by investment officials shall be the" prudent person," and shall be applied 

in the context of managing an overall portfolio. Investment officers acting in accordance with written 

procedures and exercising due diligence shall be relieved of personal responsibility for any individual securities 

credit risk or market price changes, provided that deviations from expectation are reported in a timely fashion, 

and appropriate action is taken to control adverse developments. 

ACCOUNTING  

All investment transactions shall be recorded by the Winnebago County Treasurer or the Winnebago County 

Treasurer's staff. A report will be generated, at least monthly, listing all active investments, including 

information regarding securities in portfolio by class or type, book value, interest earned and market value as 

of report date. This report will be made available to the Winnebago County Board and Winnebago County 

Treasurer. 

FINANCIAL INSTITUTIONS  

The Winnebago County Treasurer will have the sole responsibility to select which financial institutions will be 

depositories for Winnebago County Treasurer funds. The Winnebago County Treasurer will take into 

consideration security, size, location, condition, service, fees and the community relations involvement of the 

financial institution when choosing a financial institution. 

At no time will the Winnebago County Treasurer investments exceed 65% of the financial institution's capital 

and surplus.  

All financial institutions having any type of financial relationships: deposit investments, loans, etc., are required 

to provide a complete and current "Call Report," required by their appropriate regulatory authority each 

calendar quarter within 30 days of the "Call" request date. 

INVESTMENT VEHICLES  
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The Winnebago County Treasurer will use investments approved for governmental units as set forth in the most 

current issue of the Illinois Compiled Statutes. 

COLLATERAL  

In order to protect the funds of Winnebago County, it will be a standard practice of the Winnebago County 

Treasurer to require that all deposits in financial institutions be collateralized. Collateral shall be held under the 

name of Winnebago County. During the term of the deposit, at least 102% collateralization will be required 

whenever deposits exceed the insured limits of FDIC. The Winnebago County Treasurer will require a signed 

Pledge Agreement between Winnebago County, the Financial Institution, and the Holding Company to be on 

file at all times. 

102% of collateralization of the deposit will be required. Only the following collateral will be accepted: 

• U.S. Government direct securities 

• Obligations of Federal Instrumentalities 

• Obligations of the State of Illinois 

• Obligations of the County of Winnebago 

• Obligations of municipalities located within the County of Winnebago, subject to acceptance by the 

Winnebago County Treasurer 

• Acceptable Collateral as identified in the Illinois Compiled Statutes for use by the Treasurer of the State of 

Illinois 

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of 

prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but 

for investment, considering the probable safety of their capital as well as the possible income to be derived.  

The above standard is established as the standard for professional responsibility and shall be applied in the 

context of managing the Winnebago County Treasurer's portfolio, pursuant to the Public Funds Investment Act 

at 30 Illinois Compiled Statutes 235/2.5 and other provisions included in that Act, along with all other Statutes 

and Constitutional provisions regarding conflicts of interest and ethical considerations. 

SECURITY CONTROLS 

Only the Winnebago County Treasurer is authorized to establish financial accounts for the office of Winnebago 

County Treasurer. At all times either the Winnebago County Treasurer, singly or signatories as designated by 

the Winnebago County Treasurer, should be authorized to sign on financial accounts of the office of the 

Winnebago County Treasurer.  

ADOPTION   

This investment policy or similar policy has been in effect since January 1, 2022. Last revision March 12, 2022. 
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FISCAL YEAR 2024 BUDGET CALENDAR 

Budget Task Date 

Chief Financial Officer and Finance Department to review budget process, refine 
budget requirements, determine budget calendar and prepare preliminary budget 
guidelines 

Feb 1st 
to 

March 10th 

Finance Committee to review Budget Calendar  March 16th 

Finance Committee to approve 2024 Budget Policy & Guidelines April 6th 

County Board to approve 2024 Budget Policy & Guidelines April 13th 

Budget preparation materials are distributed to departments May 3rd 

Initial forecast of Fiscal Years 2023 and 2024 with tax levy options  
to be presented to the Finance Committee   

June 15th 

Departments to submit all budget documents to the Chief Financial Officer June 16th 

Departments to submit Budget & Outcome Goals to the Chief Financial Officer 
 

June 21st 
 

Chief Financial Officer and Administrator to review all preliminary budgets with 
Departments 

June 22nd – 30th 

Recommended budgets are provided to Department Heads/Elected Officials July 7th 

Finance Committee will review department budget presentations (if necessary) 
 

July 20th 
 

Budget to be reviewed by Chairman, Administrator and Chief Financial Officer July 25th 

County Administrator to present recommended budget to the Committee of the 
Whole 

Aug 10th 

Finance Committee to make recommended budget changes (if necessary) Aug 17th 

Truth in Taxation Hearing (we will schedule a date if needed)  

Department Heads and Elected Officials sign off sheet on budgets and capital 
requests due in the Finance Department 

Aug 23rd 

Finance Committee to vote on County Budget Ordinance Aug 31st 

County Board to place balanced Proposed Budget on public display Sept 7th 

County Board to adopt the appropriation and tax levy ordinance/budget Sept 28th 
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    Resolution Executive Summary 

     

  ResExSummary 20.1 version 

Prepared By:  David J. Rickert 

Committee:  Finance Committee 

Committee Date: 4-6-2023

Resolution Title:   Resolution to Approve Payment of Stipends to the Regional  
Superintendent and Assistant Regional Superintendent of Schools 
(Boone and Winnebago Counties) 

County Code:      N\A 

Board Meeting Date: 4-13-2023

Budget Information: 

Was item budgeted? Not Applicable    Appropriation Amount: Not Applicable 
If not, explain funding source: Not Applicable  
ORG/OBJ/Project Code: Not Applicable    Budget Impact: Not Applicable 

Background 
Information: 

The County Board of the County of Winnebago, Illinois, desires to 
provide stipends to the Regional Superintendent and Assistant 
Regional Superintendent of Schools (Boone and Winnebago Counties) 
in the total amounts of twenty-five thousand dollars ($25,000.00) and 
fifteen thousand dollars ($15,000.00), respectively. The Resolution 
shall be in full force and effect October 1st, 2023. 

Recommendation: Administration supports this resolution 

Contract/Agreement: Not Applicable 

Legal Review:   States Attorney’s Office did review this proposal 

Follow-Up: Will be included in fiscal year 2024 budget 

http://www.wincoil.us/


 COUNTY BOARD MEETING: APRIL 13, 2023 

RESOLUTION 
OF THE 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

2023 CR _______ 

SUBMITTED BY:  FINANCE COMMITTEE 

SPONSORED BY: JOHN BUTITTA  

RESOLUTION TO APPROVE PAYMENT OF STIPENDS TO THE REGIONAL 
SUPERINTENDENT AND ASSISTANT REGIONAL SUPERINTENDENT OF 

SCHOOLS (BOONE AND WINNEBAGO COUNTIES) 

WHEREAS, Section 3-2.5 of the School Code, [105 ILCS 5/3-2.5)] provides that 
“County boards may provide for additional compensation for the regional superintendent or the 
assistant regional superintendents, or for each of them, to be paid quarterly from the county 
treasury” (School Code); and  

WHEREAS, both the Regional Superintendent and Assistant Superintendent (Boone and 
Winnebago Counties) have taken on additional duties and responsibilities within the Regional 
Office of Education (Boone and Winnebago Counties) and the Office shall have sufficient 
funding within its fiscal year 2024 budget for both stipends and future stipends shall be 
budgeted; and  

WHEREAS, the stipends for the Regional Superintendent and Assistant Regional 
Superintendent of Schools shall be paid on a pro-rated quarterly basis; and 

WHEREAS, the County Board of the County of Winnebago, Illinois, desires to provide 
the stipends to the Regional Superintendent and Assistant Regional Superintendent of Schools 
(Boone and Winnebago Counties) in the total amounts of twenty-five thousand dollars 
($25,000.00) and fifteen thousand dollars ($15,000.00), respectively. 

THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, 
Illinois, that it approves payment of the stipends to the Regional Superintendent and Assistant 
Regional Superintendent of Schools (Boone and Winnebago Counties) in the total amounts of 
twenty-five thousand dollars ($25,000.00) and fifteen thousand dollars ($15,000.00) respectively, 
which shall be paid on a pro-rated quarterly basis, and any future stipends shall be budgeted. 

BE IT FURTHER RESOLVED, that the Resolution shall be in full force and effect 
October 1st, 2023. 

BE IT FURTHER RESOLVED, that the Clerk of the County Board shall prepare and 
deliver certified copies of this Resolution to the Winnebago County Finance Department and the 
Regional Superintendent of Schools (Boone and Winnebago Counties).  



              Respectfully Submitted, 
FINANCE COMMITTEE 

 
 

AGREE  DISAGREE 

JJOHN BUTITTA, CHAIRMAN 
 

 JJOHN BUTITTA, CHAIRMAN 

JAIME SALGADO, VICE CHAIRMAN  JAIME SALGADO, VICE CHAIRMAN 

  JEAN CROSBY 
 

                      JEAN CROSBY 
 

  JOE HOFFMAN 
 

   JOE HOFFMAN 
 

 
KEITH MCDONALD  KEITH MCDONALD 

JOHN F. SWEENEY  JOHN F. SWEENEY 

  MICHAEL THOMPSON 
 

    MICHAEL THOMPSON 
   

 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this  day of  2023. 

 
 
 
 
 
ATTESTED BY: 

JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 
 







    Ordinance Executive Summary 

  ResExSummary 20.1 version 

Prepared By: Circuit Court – Thomas Jakeway 
Committee: Finance 
Committee Date: April 6, 2023 
Resolution Title:  Ordinance for Approval of Budget Amendment for Reimbursable Technology 
Expenditures    
County Code:  Winnebago County Purchasing Ordinance 
Board Meeting Date: April 13, 2023 

Budget Information: 
Was item budgeted?     No    Appropriation Amount:   $167,295 
If not, explain funding source:   Pre-Approved State Reimbursement 
ORG/OBJ/Project Code: 32000-42290  Circuit Court\Other Departmental Supplies 
Budget Impact:   Neutral 

Background Information: 
The Administrative Office of the Illinois Courts is administering a Court Technology 
Modernization Program for court technology needs.   The Court and County were jointly awarded 
specified reimbursable expenses totaling $167,295. Approved goods and services will support 
courtroom operations and court staff, inclusive of capital improvement wiring needs in all of the 
courtrooms. 

Recommendation:   Good/resources were selected in consultation with the Department of 
Information Technology and Winnebago County Facilities.  

Contract/Agreement: See attached.  

Legal Review:  Not necessary 

Follow-Up:  Process necessary reimbursement paperwork. 



County Board Meeting: April 13, 2023 

ORDINANCE 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

Sponsored by:  John Butitta, Committee Chairman 
Submitted by:   Finance Committee 

2023 CR 

ORDINANCE FOR APPROVAL OF BUDGET AMENDMENT FOR REIMBURSEABLE TECHNOLOGY 

WHEREAS, the Winnebago County Board adopted the “Annual Budget and 
Appropriations Ordinance” for the fiscal year ending September 30, 2023 at its September 29, 
2022 Board Meeting; 

WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act. Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the record 
of the meeting; and  

WHEREAS, preapproved reimbursement funds from the Administrative Office of the 
Illinois Courts have been awarded to the Winnebago County Circuit Court for court technology 
expenses; 

NOW, THEREFORE,  BE IT ORDAINED, that the County Board deems that pursuant to the 
provisions as set forth in 55ILCS 5/6-1003 (2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore the 
increases detailed per the attached Request for Budget Amendment are hereby authorized for 
Amendment #2023- Reimbursable Technology Expenditures. 

BE IT FURTHER ORDAINED that this Ordinance shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to 
prepare and deliver certified copies of this Ordinance to the Office of the Chief Judge, Director 
of Purchasing, Finance Director, County Board Office and County Auditor. 



Respectfully Submitted, 
FINANCE COMMITTEE 

 
 
 

AGREE  DISAGREE 

JOHN  BUTITTA, CHAIR 
 

                                                      JOHN  BUTITTA, CHAIR 

JAIME SALGADO, VICE CHAIR                                           JAIME SALGADO, VICE CHAIR 

  JEAN CROSBY 
 

                                                                                                      JEAN CROSBY 
 

JOE HOFFMAN  JOE HOFFMAN 

  KEITH MCDONALD 
 

                                                                         KEITH MCDONALD 
 

 

JOHN F. SWEENEY 
 

JOHN F. SWEENEY 

  MICHAEL THOMPSON 
 

                                                                    MICHAEL THOMPSON 
   

 
The above and foregoing Ordinance was adopted by the County Board of the County of Winnebago, Illinois 

this  day of  2023. 

 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 

LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 
 



3/6/2023
Circuit Court Thomas Jakeway

32000

Department 
Org Number

Object 
(Account) 
Number Object (Account) Description

Adopted 
Budget

Amendments 
Previously 
Approved

Revised 
Approved 

Budget
Increase 
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Revised 
Budget after 

Approved 
Budget 

Amendment
32000 42290 Other Dept. Supplies $5,000 $0 $5,000 $167,295 $172,295
32000 32240 Revenue $76,000 $0 $72,000 $167,295 $239,295

$0 $0
Reason budget amendment is required:

Revenue Source:

2023
WINNEBAGO COUNTY

FINANCE  COMMITTEE
REQUEST FOR BUDGET AMENDMENT

AMENDMENT NO:
SUBMITTED BY:

AOIC State Reimbursement

Impact to fiscal year 2022 budget:

The Administrative Office of the Illinois Courts is administering a Court Technology Modernization Program for court 
technology needs.   Preapproved reimbursement funds from the Administrative Office of the Illinois Courts have been 
awarded to the Winnebago County Circuit Court for court technology expenses totaling $167,295.  Approved goods and 
services will support courtroom operations and court staff, inclusive of capital improvement wiring needs in all of the 
courtrooms.

N/A

DATE SUBMITTED:
DEPARTMENT:

N/A

2022-

DEPT. BUDGET NO.FUND#:

TOTAL ADJUSTMENT:
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This agreement between Karpel Computer Systems Inc., a Missouri corporation, doing business as Karpel 
Solutions (hereinafter referred to as “Karpel Solutions”) and Winnebago County a political subdivision of 
the State of Illinois (hereinafter referred to as “Client”) is for the purposes of reviewing this proposal and 
to enter into this Agreement, together with the Master Terms and Conditions  expressly incorporated 
herein, with respect to the license of Karpel Solutions’ copyrighted software program known as 
DEFENDERbyKarpel® (hereinafter referred to as “DbK”).  
 

 
1. DEFINITIONS 

 
1. “Confidential Information” means information of either Karpel Solutions or Client which is 

disclosed under this Agreement in oral, written, graphic, machine recognizable, electronic, sample 
or any other form by one of us to the other, and which is considered to be proprietary or trade 
secret by the disclosing party. Confidential Information of Karpel Solutions expressly includes, 
without limitation, the Software and Documentation. The Confidential Information of Client 
includes, without limitation, Personally Identifiable Information and Client Content. Confidential 
Information shall not include information which the party receiving the information can 
demonstrate: (i) was in the possession of or known by it without an obligation of confidentiality 
prior to receipt of the information, (ii) is or becomes general public knowledge through no act or 
fault of the party receiving the information, (iii) is or becomes lawfully available to the receiving 
party from a third party without an obligation of confidentiality, or (iv) is independently developed 
by the receiving party without the use of any Confidential Information.  

 
2. “Client Content” means all data, information, documents, and files Client uploads or inputs into 

DbK on the Service through the website, including, without limitation, Personally Identifiable 
Information.  

 
3. “Enhancements” means any specific configurations or customizations to the Software, which 

Client may request, and Karpel Solutions agrees in writing to provide.  
 
4. “Documentation” means any operating instructions, specifications and other documentation 

related to the operation, description and function of DbK, the Service or Website provided by 
Karpel Solutions whether supplied in paper or electronic form.  

 
5. “Intellectual Property” (IP) means any patents, patent applications, copyrights, mask works, 

trademarks, service marks, trade names, domain names, inventions, improvements (whether 
patentable or not), trade secrets, Confidential Information, moral rights, and any other 
intellectual property rights provided by applicable law.  

 
6. “Hosted” or “Hosting” means the act of providing service and access to Client Content by the 

Internet.  
 
7. “Personally Identifiable Information” (PII) means any information that may be used to identify 

specific persons or individuals, which is collected by either Karpel Solutions or Client for use in 
conjunction with the use of DbK on HOSTEDbyKarpel. Personally Identifiable Information shall be 
considered Confidential Information.  
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8. “DbK” mean the DEFENDERbyKarpel® case management system and specifically the Client’s 
licensed copy of DbK. 

 
9. “Service” means the HOSTEDbyKarpel hosting platform provided by Karpel Solutions which allows 

internet-based hosting of the Client’s licensed copy of DbK through the Website.  
 
10. “Service Level Requirements” means the technical service levels Karpel Solutions shall meet for 

Services as set forth below in the Service Level Commitments for the delivery of the Services. 
 
11. “Software” means the Client’s licensed copy of the DbK application, and includes any and all 

updates, enhancements, underlying technology or content, law enforcement transfer interfaces, 
other Enhancements and any Documentation as may be provided the Client by Karpel Solutions.   

 
12. “Website” means the content and functionality currently located at the domain 

www.hostedbykarpel.com on the internet, or any successor or related domain that provides 
access to the Software and Service. 

 
2. SCOPE OF WORK 

 
Karpel Solutions will perform all work in accordance with the descriptions, scopes and specifications 
hereafter described. 
 

Deadline  

Minimum 
Number of 
Days Out 

June 24, 2019 Final Contract & Implementation Agreement signed. Project Pre-Implementation 
Meeting scheduled.  Minimum Workstation requirements are explained to agency 
project manager. 

90 

July 4, 2019 Workstation assessment completed and any necessary hardware or software ordered 
to meet PbK Installation Prerequisites. 

80 

July 24, 2019 4-hour remote pre-implementation meeting with project manager and System 
Administrator(s). PbK Overview. Project Team is selected including Karpel Staff and 
Customer System Administrator(s). (One Customer System Administrator must be a 
Policy Setting Attorney). This meeting will begin with application overview and 
enhancement definitions. PbK Pre-load configuration is explained and initial 
Document Templates are received.  Workflow pre-configuration is conducted. 

60 

August 3, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress on hardware/software assessments, finalize pre-implementation 
meeting timeline agreement. 

50 

August 8, 
2019 

Agency Document Templates are received. System Administrator training begins. 
Workflow pre-configuration is conducted. System enhancements are completed and 
demonstrated. 

45 

August 13, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress and answer additional questions regarding pre-load spreadsheet. 

40 
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August 18, 
2019 

Karpel Support installation and application testing on each workstation should begin 
at this time. Karpel Solutions or local IT support will schedule workstation application 
testing and follow Karpel testing procedures to thoroughly test browser functionality, 
document generation, Outlook Calendaring and email on each workstation. 

35 

August 18, 
2019 

The agency project manager will provide Karpel with any additional legacy 
documents.  

35 

August 18, 
2019 

Training Schedule is completed with assignment of all office staff to specific training 
sessions. The Policy Setting Attorney must attend the initial Configuration, Case 
Initiation and Event Entry sessions at a minimum. 

35 

August 23, 
2019 

Karpel will install the preliminary document templates and Event Entry Configuration. 
Application testing will begin. Agency project manager will report all inaccuracies to 
Karpel. All Custom Enhancements are tested and verified.  Begin testing of all 
application interfaces. 

30 

September 8, 
2019 

Complete installation and testing of all workstations by Karpel Solutions or local IT 
support. 

14 

September 15, 
2019 

Final teleconference status meeting with Karpel and agency project manager to verify 
final data accuracy. 

7 

TBD Final configuration of PbK is performed with all System Administrators.  User training 
begins. Customer begins using PbK in a live state. 

Go Live 

 
(hereinafter referred to as “the Project Timeline”). 
 
The above Go Live date will no longer be valid if Client fails to sign this contract within 30 days of receipt. 
Furthermore, the Project Timeline may be modified as mutually agreed upon by Client and Karpel 
Solutions. 
 
Karpel Solutions will use its best efforts to convert existing Microsoft Word®, Microsoft Works® and Corel 
WordPerfect® documents provided by Client up to the time of training as outlined in the Project Timeline 
listed above into a format that can be utilized by DbK.  However, Karpel Solutions does not support, nor 
will Karpel Solutions convert customized macros, auto-text files or other custom programming items not 
a part of the ordinary functionality of Microsoft Word®, Microsoft Works® and/or Corel WordPerfect® 
 

3. OTHER WORK 
 
Any additional work requirements outside the scope of this Agreement must be presented in the form of 
a written change order and must be approved by Client prior to start of such work. No additional charges 
will be incurred without prior written approval from Client.  
 

4. GENERAL CLIENT RESPONSIBILITIES & OBLIGATIONS 
 
In order for the project to be completed on time and on budget, Client shall provide at a minimum:   
 

1. Access to Client facilities while onsite, as deemed necessary by the Karpel Solutions project 
manager. 

  
2. Access to systems and equipment as required by Karpel Solutions including: 
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a. DbK application access using Karpel Solutions laptops and Client’s network for training 
and application testing. 
 

b. Installation of the Karpel Solutions remote support tool on all desktops accessing the DbK 
application. Failure of Client to provide access to enable support tool will render the 
Karpel Solutions support null and void. 

 
3. Access to Client data and document templates (if applicable) that will be provided by Client if such 

data is to be converted and populated by Karpel Solutions into DbK.  
a. Legacy data (i.e., any data from Client’s current system which is being replaced under this 

Agreement) must be provided to Karpel Solutions as soon as possible but not later than 
120 days from the above go live date. Data provided after this date will not be converted 
unless mutually agreed otherwise. 
 

b. Document templates must be provided to Karpel Solutions as soon as possible but no 
later than 90 days from the above go live date. Document templates provided after this 
date will not be converted unless mutually agreed otherwise.  

 
4. An authorized contact person with decision making authority to assist in the definition of any 

project unknowns. 
a. Appointed decision maker must be present during the following activities: 

i. Project kickoff 
ii. Establishment of timeline 

iii. Interface definition meetings 
iv. Document review signoff 
v. Data conversion signoff 

 
5. Sufficient time, if applicable, for all data reviews which will include a minimum of: 

a. Verification and review of ten (10) cases per year of any legacy system(s) data during each 
review. 
 

b. Client is responsible for validating their data during the project (if applicable). Validating data 
is key to a successful implementation. If issues arise with converted data after go-live, Karpel 
Solutions will determine if a fix is possible and an additional fee for this work may be required 
for the work required to fix the issue. 
 

6. PASSWORD PROTECTION. Access to the Software through the Service and Website is password-
protected. Karpel Solutions provides multiple authentication alternatives for access to the 
Website and Software. KARPEL SOLUTIONS STRONGLY ENCOURAGES THE USE OF STRONG 
PASSWORD AUTHENTICATION. Karpel Solutions is not responsible for Client’s use of the Service, 
Website or Software. Only the number of users set forth in the Cost Sheet may access the Service 
and Website. Client must inform their users that they are subject to, and must comply with, all of 
the terms of this Agreement. Client is fully responsible for the activities of Client’s employees and 
agents who access the Service and Website. Client agrees that Karpel Solutions is not liable for 
and Client agrees to hold Karpel Solutions harmless for any unauthorized access to the Service 
and Website, including without limitation access caused by failure to protect the login and 
password information of users. 
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7. RESTRICTIONS ON USE. Client agrees to conduct all activities on the Service and Website in 
accordance with all applicable laws and regulations. Access to the Service, Website, Software and 
Documentation must be solely for Client’s own internal use. Client may not (and may not allow 
any third party to) (i) alter, modify, decompile, mirror, translate, disassemble or otherwise reverse 
engineer any part of the Software, source code, algorithms, or underlying ideas of the Software; 
(ii) provide, lease, lend, subcontract, sublicense, or re-publish for,, service bureau or hosting 
purposes any or all of the Software or Documentation; (iii) reproduce, modify, copy, distribute, 
publish, display or create derivative works of any or all of the Software or Documentation or (iv) 
alter, remove, or obscure any copyright, trademark or other proprietary notices or confidentiality 
legends on or in the Software or Documentation.  
 

8. SUSPENSION. Karpel Solutions reserves the right to immediately suspend access to Software 
and/or Website without notice and at any time if Karpel Solutions suspects or has reason to 
suspect a security or data breach, if suspension is necessary to protect Karpel Solutions’ rights, 
Client’s rights or the rights of a third party, if Client misuses the Software and/or Website, and/or 
if Client otherwise violates this Agreement. Karpel Solutions will provide note to client upon 
suspension of the Service and Website.  

 

5. INVESTMENT SUMMARY 
 
Karpel Solutions will perform its Services as set forth in this Agreement in exchange for payment as set 
forth below.  
 

Software Products/Licensing Qty. Price   Total 
DEFENDERbyKarpel 45 $1,500  $67,500 

Total Software       $67,500 

 
Installation Services Qty. Price   Total 
DEFENDERbyKarpel Installation and Configuration 1 $1,000  $1,000 
Data Preload 1 $5,000  $5,000 
Client Support Tool, Scanning Tool and System 
Compatibility Check (per computer) 45 $50  $2,250 

Total Installation Services       $8,250 

     
Professional Services Qty. Price   Total 
Project Management No Additional Cost 
Pre-Implementation Services (hours, remote) 12 $150 1 resource $1,800 
Data Conversion: FullCase 1 $25,000  $25,000 
Mock Go-Live and System Administrator Training (30 
days prior to go-live, hours, remote) 8 $300 2 resources $2,400 
Document Template Setup, Training and Conversion of 
Up To 100 Document  Templates 1 $2,500  $2,500 

Total Professional Services       $31,700 
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Training Services Qty. Price   Total 
Onsite Training (days) 5 $2,400 2 resources $12,000 
Post Go-Live Support and Training (remote days) 1 $1,200 1 resource $1,200 

Total Onsite Training Services       $12,000 
    
Customization Services Qty. Price   Total 
Interface: None 0   $0 

Total Customization Services       $0 

     
Estimated Travel Expenses    $5,400 

     
Total One-Time Costs       $124,850 

     
Annual Support Services Qty. Price   Total 
DEFENDERbyKarpel 45 $450  $20,250 
Unlimited eDiscovery 1 $5,625  $5,625 
Hosted Services (per user/year) 45 $100  $4,500 

Total Annual Support Services       $30,375 
 

Optional Items   Price 
JasperSoft Reporting Module  $1,000 

JasperSoft Reporting Module Annual Support  $5,000 
JasperSoft Reporting Module Training (minimum)  $600 

Custom Reports (per report)  $1,000 
Document Template Conversion After 100 Documents (per document)  

Criminal document templates  $25 
Civil document templates  $50 

Additional Storage After Included 2TB (per terabyte, per year)  $1,000 
Additional Storage After Included 2TB (per 100 terabytes, per year)  $32,000 

 
This pricing is based upon the following terms and conditions: 
 

1. Interfaces must conform to the appropriate DEFENDERbyKarpel® Information Exchange Package 
Documentation (IEPD) for that interface. Interfaces that do not conform to the appropriate 
DEFENDERbyKarpel IEPD (i.e., require a new schema to be designed or database modification), 
will require Karpel Solutions and Client review before approval of both design and potential 
additional development and maintenance costs.  
 

2. All phase one (1) interfaces must have an IRF (Interface Request Form) completed and signed off 
by all parties within 30 days of the project kick-off meeting. If not completed within this time 
frame, the interfaces will be automatically moved into phase 2. 
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PLEASE NOTE: THERE MAY BE ADDITIONAL COSTS FROM THE OTHER VENDOR(S), WHICH IS NOT 
INCLUDED WITHIN THE ABOVE PRICING FOR THIS CONTRACT, AND WHICH WILL BE BILLED 
SEPARATELY.  CLIENT SHALL BE SOLELY RESPONSIBLE FOR THESE SEPARATE COSTS.  
 

3. Interfaces not currently in production will be considered as “Phase 2” and implemented post-go 
live. 

 
4. The above costs do not include additional hardware, Microsoft licenses, or networking services 

which may be necessary to properly and legally operate DbK.  Such expenses are solely the Client’s 
responsibility. 
 

5. Changes to the Project Timeline or project scope will impact other work of Karpel Solutions and 
will result in an increased financial burden to Karpel Solutions.  As such, if a scheduled go-live date 
is rescheduled due to delays by the client or a client’s 3rd party vendor, a penalty of 10% of the 
total first year costs may be assessed by Karpel Solutions as compensation to Karpel Solutions for 
costs incurred and lost time, including, but not limited to, costs associated with booked travel and 
accommodations and time that will be lost on  other client start dates as a result of Client’s change 
to the Project Timeline. 
 

6. Karpel Solutions will honor pricing proposals for Optional Services for up to 90 days of execution 
of this Agreement.   Upon the request of Client to provide an Optional Service, an official notice 
to begin the service must be received from Client before the Optional Services will be provided 
by Karpel Solutions.  This is to ensure there are no misunderstandings between Client and Karpel 
Solutions as to the provision of Optional Services. 
 

7. The aggregate document / file storage space included with the stated hosted service fee is two 
terabytes (2TB) of storage per instance of DbK. If the Client’s storage exceeds 2TB in any instance, 
any additional storage above 2TB will automatically be added to the Client’s bill at a flat rate of 
$1,000 per 1TB, per year.  Client hereby consents to this additional charge in advance and waives 
any requirement for additional notice regarding the same.   
 

8. Hosted eDiscovery services will be invoiced monthly at the rate of $1 per submission to the hosted 
eDiscovery site if Client does not elect the unlimited annual fee option. 
 

9. All travel costs are estimates and the Client is responsible for all the project’s actual travel 
expenses to include airfare, lodging, ground transportation, meals, and incidental expenses.  
 

10. As with any project, all prices herein are subject to change as new information arises that will alter 
or impact the project or as workload for the project increases. Karpel Solutions will seek approval 
from Client if additional work becomes necessary to make requested changes during the project.  
 

11. In the event Client or Karpel terminates this Agreement, Client understands and agrees to pay 
$1,000 to Karpel Solutions as compensation for work to be performed by Karpel Solutions in 
connection with the return of Client Content and Confidential Information.   
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5.1 Payment Terms 
 

50% of Software User Licenses is due and must be paid upon execution of this Agreement by Client, 
with the remaining amount, including first year annual fees, due and payable within thirty (30) days 
of completion of implementation of the Service and initial training provided to Client by Karpel 
Solutions. 

 
TERM. Annual Fees in the Agreement will begin upon Client’s go live month and will be due each year 
thereafter, unless Karpel Solutions or Client terminates this Agreement before the renewal date.  This 
Agreement shall be for a term of one (1) year and shall automatically renew for subsequent one-year 
terms, unless either Karpel Solutions or Client gives notice to the other party at least thirty (30) days 
prior to the expiration of the then-current term of Karpel Solutions or Client’s intent not to renew. 
Prior to the expiration of the term, Karpel Solutions will send Client a renewal invoice, which must be 
paid in full within thirty (30) days from the date of the invoice. Pricing for subsequent annual terms is 
subject to change at the sole discretion of Karpel Solutions.  Karpel Solutions will provide Client with 
at least ninety (90) days’ notice of any pricing change prior to the renewal date.  

 
INTEREST AND LATE FEES. Past due accounts will be charged interest on a monthly basis, calculated  
at one and one-half percent (1.5%) per month of the unpaid balance or the maximum rate allowable 
by law.  

 
6. ANNUAL SUPPORT 

 
6.1 TECHNICAL SUPPORT FEES 
 
Client understands that technical support fees will be required annually, in order to receive software 
updates and technical support.  The support period shall begin from the date of go-live as part of the 
initial first year costs.  The Client may elect to purchase subsequent annual support, on a yearly basis 
at a fixed cost, and billed annually, separate and apart from any license fees required by this 
Agreement.  The option to purchase annual support is solely at the Client’s discretion. The Client’s 
license to use DbK is not dependent upon the Client purchasing annual support; however, if Client 
discontinues annual support, Client will not be provided with updated versions of the software, unless 
it is purchased. Provided Client’s computers, network and systems meet recommended specifications 
set by Karpel Solutions and the Client has purchased and is current with annual support payments, 
Karpel Solutions will provide updated versions of the System and/or Software as they become 
available during the terms of the contract.  If Client elects to renew the annual support service, Karpel 
Solutions has the right to increase current pricing for annual support at the time of renewal, provided 
that notice of the increased pricing is provided to Client prior to the effective date of the renewal of 
the annual support service.   
  

6.1.1 SUPPORT PROVIDED 
 

Karpel Solutions will provide support (e.g. software updates, general program enhancements and 
technical support) for all Software provided, including ongoing unlimited telephone technical 
support problem determination, and resolution. 
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6.1.2 HOURS OF OPERATION 
 

Karpel Solutions will provide technical support Monday through Friday, at a minimum of eight (8) 
hours a day.  Technical support services shall be available between the hours of 7:00 a.m. through 
9:00 p.m. Central time, via a toll-free telephone number provided. After-hours support is available 
as well via the same toll-free number which will reach the on-call support group. 

 
6.1.3 INCLUDED SUPPORT 

 
Support services include the detection and correction of Software errors and the implementation 
of all DbK program changes, updates, and upgrades. Karpel Solutions shall respond to the inquiries 
regarding the use and functionality of the solution as issues are encountered by Authorized Users. 
Support to users will be provided through the remote support tool installed on the end user’s 
computer. This tool was installed at the time of go-live allowing Karpel to provide the needed 
support to meet the service level agreement. If this access is not allowed, support will be delayed 
and the service level agreement (severity levels) will no longer be applicable. 

 
6.1.4 RESPONSE TIMES 

 
Karpel Solutions shall be responsive and timely to technical support calls/inquires made by the 
Client.  The Client will first make support inquires through their qualified system administrators to 
assure the policies and business practices of the Client are enforced prior to contacting Karpel 
Solutions.  The timeliness of the response is dependent upon the severity of the issue/support 
problem, as defined below:      

The severity* of the issue/support problem shall determine the average problem resolution 
response time as follows: 

 
*If the remote support tool is not installed or available, all issues will fall into the general assistance and the severity 
levels are no longer applicable. 

Severity Level 1 shall be defined as urgent situations, when the Client’s production system is down 
and the Client is unable to use DbK, Karpel Solutions’ technical support staff shall accept the 
Client’s call for assistance at the time the Client places the initial call; however, if such staff is not 
immediately available, Karpel Solutions shall return the customer’s call within one (1) business 
hour.  Karpel Solutions shall resolve Severity Level 1 problems as quickly as possible, which on 
average should not exceed two (2) business days, unless otherwise authorized in writing by the 
Client.   

Severity Level 2 shall be defined as critical Software system component(s) that has significant 
outages and/or failure precluding its successful operation, and possibly endangering the 
customer’s environment.  DbK may operate but are severely restricted. Karpel Solutions’ technical 
support staff shall accept the customer’s call for assistance at the time the customer places the 
initial call; however, if such staff is not immediately available, Karpel Solutions shall return the 
Client’s call within four (4) business hours.  Karpel Solutions shall resolve Severity Level 2 problems 
as quickly as possible, which on average should not exceed three (3) business days, unless 
otherwise authorized in writing by the Client. 
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Severity Level 3 shall be defined as a minor problem that exists with DbK but the majority of the 
functions are still usable and some circumvention may be required to provide service.  Karpel 
Solutions’ technical support staff shall accept the Client’s call for assistance at the time the 
customer places the initial call; however, if such staff is not immediately available, Karpel 
Solutions shall return the Client’s call on average no later than the next business day.  Karpel 
Solutions shall resolve Severity Level 3 problems as quickly as possible, which should not exceed 
the next available release of Software, unless otherwise authorized in writing by the Client. 

General Assistance:  For general Software support/helpdesk calls not covered by the above 
severity level descriptions, Karpel Solutions’ technical support staff shall accept the Client’s call 
for assistance at the time the Client places the initial call; however, if such staff is not immediately 
available, Karpel Solutions shall return the Client’s call on average no later than the next business 
day. 

 
6.2 SERVICE LEVEL COMMITMENT 

 
UPTIME: Karpel Solutions is committed to providing the Software, Website and Service in a  
consistent and reliable manner. Karpel Solutions will provide the Software, Website and Service 
to Client with a stated minimum uptime of 99.5% to Client.  

 
SCHEDULED MAINTENANCE: Karpel Solutions periodically performs scheduled maintenance  
Including, but not limited to, outline, preventative or emergency maintenance of the Software, 
Website, and/or Service. Client understands that schedule maintenance may affect availability of 
the Service, Website, and/or Software.  If schedule maintenance is to be performed, Karpel 
Solutions will provide notice to Client three (3) days prior to the scheduled maintenance. Karpel 
Solutions will make every effort to schedule maintenance outside of normal business hours of the 
Client between the hours of ten (10) p.m. and five (5) a.m. Central Standard Time.  
 
DATA RETENTION AND BACKUPS:  As a part of the Service and Website, Karpel Solutions will  
maintain under this Agreement consistent, regular and validated backup both onsite and offsite 
of the Client Content, Confidential Information and Software. Backups occur and will be 
maintained pursuant to Karpel Solutions internal backup policies. Upon written request, Karpel 
Solutions will make available to Client a copy of Karpel Solutions’ current backup policies and 
procedures.  
 
AUDITS AND SECURITY: Karpel Solutions is committed to maintaining the security of Client  
Content, Confidential Information, and Software on Karpel Solutions’ Service and Website. Karpel 
Solutions will maintain the Software, Website and Service in a reasonably secure manner, subject 
to Client’s own obligations to protect and safeguard usernames and passwords on Client’s end. 
Karpel Solutions will perform annual security audits of the Website and Service to ensure the 
integrity and security of the Website and Service. Results of the Audits and Security Policy for 
Karpel Solutions will be made available to Client upon written request.  
 
DATA TRANSMISSION: Karpel Solutions ensures that all data transmitted to and from the Service 
and Website is transmitted at a minimum level of 128-bit SSL encryption using digital    certificates 
issued by an internationally recognized domain registrar and certificate authority.  
 

      DATA LOCATION: Karpel Solutions will maintain the Service, Software, Client Content and  
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   Confidential Information of Client in a SAS 70/SSAE 16 certified data facility.  
 

7. OWNERSHIP OF INTELLECTUAL PROPERTY  
 
KARPEL SOLUTIONS OWNERSHIP: Karpel Solutions retains all right, title and interest in and to 
the Software, Documentation, Website, Service, and related Intellectual Property.  Any suggestions, 
solutions, improvements, corrections, or other contributions Client provides regarding the Software, 
Documentation, Website or Services will become the property of Karpel Solutions and Client hereby 
assigns all such rights to Karpel Solutions without charge. Client is granted a non-exclusive, non-
transferable license with respect to the Software on the terms and conditions set forth in Section 8 below. 
 
CLIENT OWNERSHIP: Client retains all rights, title, and interest in and to the Client Content. Client hereby 
grants to Karpel Solutions and Karpel Solutions hereby accepts a non-exclusive, non-transferable, 
worldwide, fully paid license to use, copy, and modify the Client Content solely to the extent necessary 
and for the sole purposes of providing access to the Software, Documentation, Website, and Services or 
otherwise complying with its obligations under this Agreement.  

 
8. LICENSE TERMS AND USE 

 
The Software, DbK, is a proprietary product of Karpel Solutions.  It is licensed (not sold) and is licensed to 
Client for its use and only in accordance with the terms set forth below. During the term of this Agreement, 
Karpel Solutions hereby grants Client a non-exclusive, non-transferable right and license to use DbK solely 
in accordance with the terms of this Agreement. Client’s license will terminate immediately and 
automatically upon the expiration or termination of this Agreement.  Client may not sub-license any rights 
under this Agreement to any party without Karpel Solution’s prior written consent. Client’s license is 
subject at all times to Client’s full compliance with this Agreement. 

 
1. Karpel Solutions hereby grants Client a non-exclusive and non-transferable sublicense to use any 

associated manuals and/or documentation furnished.  
 
2. Client cannot distribute, rent, sublicense, or lease the Software. A separate license of DbK is 

required for each authorized user or employee. Each license of DbK may not be shared by more 
than one full time employee or user (defined as working 20 hours or more per week), nor more 
than two (2) part-time employees or users (defined as working less than 20 hours per week each 
and working no more than 40 hours per week combined). The Client agrees that Karpel Solutions 
will suffer damages from the Client’s breach of this term and further agrees that in the event of 
such breach by Client, Karpel Solutions shall be entitled to and Client must pay to Karpel Solutions 
the monetary equivalent of the costs that would have been incurred by Client had Client properly 
obtained the license, installation and training associated with each violation, in addition to any 
attorneys’ fees and costs incurred by Karpel Solutions with respect to the same 

 
3. This license does not transfer any rights to Software source codes, unless Karpel Solutions ceases 

to do business without transferring its obligations under this Agreement to another qualified 
software business.  Karpel Solutions will, at Client’s expense, enter into escrow agreement for the 
storage of the source codes. 
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4. DbK and its Documentation are protected by copyright and trade secret laws. Client may not use, 

copy, modify, or transfer the Software or its Documentation, in whole or in part, except as 
expressly provided herein. Karpel Solutions retains all rights in any copy, derivative or 
modification to the Software or its Documentation no matter by whom made. DbK is licensed for 
single installations of one full time employee or two part-time employees as defined in Section 
8.2 above. A separate license is required for each installation of DbK. Client shall not provide or 
disclose or otherwise make available DbK or any portion thereof in any form to any third party. 
Client acknowledges that unauthorized copying and distribution will cause substantial damage to 
Karpel Solutions far greater than the value of the copies involved. 

 
5. DbK was developed exclusively at private expense and is Karpel Solutions’ trade secret. For all 

purposes of the Freedom of Information Act or any other similar statutory right of “open” or 
public records, the Software shall be considered exempt from disclosure.  DbK is "commercial 
computer software" subject to limited utilization "Restricted Rights."  DbK, including all copies, is 
and shall remain proprietary to Karpel Solutions or its licensors.  In the event that a third party 
seeks to compel disclosure and/or production of the Software, the Documentation, and/or the 
Website by court order or otherwise, Client shall promptly give notice to Karpel Solutions so as to 
allow Karpel Solutions to take whatever steps it deems necessary to prevent such disclosure 
and/or production, and Client agrees to cooperate with Karpel Solutions in connection therewith. 

 
6. Public Agency Participation: Other public agencies may utilize the terms and conditions 

established by this Contract. “Public agency”, for purposes of this paragraph, is defined to include 
any city, county, district, public authority, public agency, municipality, and other political 
subdivision. Client is not an agent, partner, or representative of such public agency, and is not 
obligated or liable for any action or debts that may arise out of such independently negotiated 
procurements. These so called “piggy-back” awards shall be made independently by each public 
agency, and that agency shall accept sole responsibility for placing orders with Vendor. Client does 
not accept any responsibility or involvement in the purchase orders or Contracts issued by other 
public agencies. Any such contract by another public agency must be in accordance with the 
statutes, codes, ordinances, charter and/or procurement rules and regulations of such public 
agency. 

 
9. WARRANTY  

 
1. LIMITED WARRANTY: Karpel Solutions warrants it will provide the Services and Website in a 

professional manner by qualified personnel. Karpel Solutions warrants it has the requisite power 
and authority to enter into and perform its obligations under this Agreement. Karpel Solutions 
warrants that the performance by Karpel Solutions of any services described in this Agreement 
shall be in compliance with all applicable laws, rules and regulations. Karpel Solutions warrants it 
will provide access to and use of the Software, Service and Website in material accordance with 
the Service Level Commitment outlined in this Agreement. No representations or warranties as 
to the use, functionality or operation of the Website, Software, or Service are made by Karpel 
Solutions other than as expressly stated in this Agreement.  Karpel Solutions disclaims all other 
warranties as set forth in Section 9.5 below. 
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2. INTERNET: Karpel Solutions makes the Website, Software and Services available to Client through 
the internet to the extent commercially reasonable, and subject to outages, communication and 
data flow failures, interruptions and delays inherent in Internet communications. Client 
recognizes that problems with the Internet, including equipment, software and network failures, 
impairments or congestion, or the configuration of Client’s computer systems, may prevent, 
interrupt or delay Client’s access to the Service, Website or Software. Client agrees that Karpel 
Solutions is not liable for and agreed to hold Karpel Solutions harmless from any delays, 
interruptions, suspensions or unavailability of the Website or Software attributable to problems 
with the Internet or the configuration of Client’s computer systems or network. 

 
3. SYSTEM REQUIREMENTS: Karpel Solutions provides the Services and Website based upon the 

system requirements as specified by Karpel Solutions for Client. Client agrees that Karpel Solutions 
is not liable for and agrees to hold Karpel Solutions harmless from any failure of the Services, or 
the Software based upon Client’s failure to comply with the system requirements of Karpel 
Solutions. 

  
4. WARRANTY LIMITATION: The warranties set forth in this Agreement do not apply if non-

compliance is caused by, or has resulted from (i) Client’s failure to use any new or corrected 
versions of the Software or Documentation made available by Karpel Solutions, (ii) use of the 
Software, Documentation, Website, or Services by Client for any purpose other than that 
authorized in this Agreement, (iii) use of the Software, Documentation, Website, or Services in 
combination with other software, data or products that are defective, incompatible with, or not 
authorized in writing by Karpel Solutions for use with the Software, Documentation, Website, or 
Services, (iv) misuse of the Software, Documentation, Website, or Services by Client, (v) any 
malfunction of Client’s software, hardware, computers, computer-related equipment or network 
connection, (vi) any modification of the Software, Documentation, Website, or Services not 
performed by or otherwise authorized by Karpel Solutions in writing, or (vii) an event of Force 
Majeure.  

 
5. DISCLAIMER: THE FOREGOING WARRANTIES ARE EXCLUSIVE AND ARE MADE IN LIEU OF ALL 

OTHER WARRANTIES, EITHER EXPRESS AND IMPLIED, WHICH ARE HEREBY DISCLAIMED, 
INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF NONINFRINGEMENT, TITLE, 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND ANY WARRANTIES ARISING OUT 
OF A USE IN TRADE OR COURSE OF DEALING OR PERFORMANCE. KARPEL SOLUTIONS DOES NOT 
WARRANT (i) THAT ACCESS TO OR USE OF ALL OR ANY PART OF THE SERVICE, SOFTWARE, 
DOCUMENTATION OR WEBSITE WILL BE CONTINUOUS, ERROR-FREE OR UNINTERRUPTED, (ii) 
THAT THE RESULTS ARISING OUT OF CLIENT’S USE OF THE SOFTWARE, DOCUMENTATION OR 
WEBSITE WILL BE ACCURATE, COMPLETE OR ERROR-FREE, OR (iii) THAT THE SERVICE, SOFTWARE, 
DOCUMENTATION OR WEBSITE WILL MEET CLIENT’S NEEDS. 

 
6. EXCLUSIVE REMEDIES: If the Software, Documentation, Website, or Services provided under this 

Agreement do not materially comply with the requirements stated in the Limited Warranty 
Section outlined above, Karpel Solutions’ sole obligation shall be to correct or modify the 
Software, Documentation, Website or Services, at no additional charge to Client. If Karpel 
Solutions determines it is unable to correct what is non-conforming, Client’s sole remedy will be 
to receive a refund of the fees paid for the non-conforming Services, even if such remedy fails of 
its essential purpose. In that event, Client may also elect to terminate this Agreement as set forth 
in Section 12 of this Agreement. 
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10. LIMITATION OF LIABILITY 

 
CLIENT AGREES THAT KARPEL SOLUTIONS IS NOT RESPONSIBLE FOR ANY LOSS OF DATA, COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, SPECIAL, INDIRECT, INCIDENTAL, EXEMPLARY, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES ARISING OUT OF ANY BREACH OF THIS AGREEMENT, EVEN IF KARPEL 
SOLUTIONS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND CLIENT WAIVES ANY RIGHTS 
AND AGREES TO HOLD KARPEL SOLUTIONS HARMLESS FROM AND AGAINST ANY SUCH DAMAGES OR 
LOSSES. THIS LIMITATION APPLIES TO ALL CAUSES OF ACTION, WHETHER BASED IN CONTRACT, TORT 
(INCLUDING NEGLIGENCE OR STRICT LIABILITY), STATUTE OR OTHERWISE. REGARDLESS OF THE FORM OF 
THE CLAIM, KARPEL SOLUTIONS’ TOTAL LIABILITY TO THE CLIENT SHALL BE LIMITED TO: (i) THE EXTENT 
AND AMOUNT OF ANY INSURANCE COVERAGE WHICH IS AVAILABLE FOR SUCH CLAIM(S), OR (ii) THE 
AMOUNT OF FEES CLIENT HAS PAID TO KARPEL SOLUTIONS PURSUANT TO THIS AGREEMENT IN THE 
TWELVE (12) MONTH PERIOD PRIOR TO SUCH CLAIM(S) ARISING.  TO THE EXTENT THAT INSURANCE 
COVERAGE IS AVAILABLE FOR SUCH CLAIM(S), CLIENT’S SOLE RECOURSE SHALL BE PAYMENT OF ANY 
AVAILABLE INSURANCE PROCEEDS. 

  
11. INDEMNIFICATION  

 
CLIENT’S INDEMNIFICATION: Client will indemnify, defend, and hold harmless Karpel Solutions from and 
against any and all liability, damage, loss or expense (including reasonable attorneys’ fees) arising out of 
(i) any claim, demand, action or proceeding, statutory or otherwise,  relating to the use of the Website, 
Software, Documentation or Services in a manner not expressly described or permitted by this 
Agreement, (ii) use of the Website, Software, Documentation or Services in any unlawful manner or for 
any unlawful purpose, (iii) Karpel Solutions’ use of Client Content as permitted by this Agreement that 
allegedly infringes upon or violates any third party Intellectual Property rights, or (iv) Karpel Solutions’ use 
of Client Content as permitted by this Agreement that allegedly violates privacy rights or other rights with 
respect to Personally Identifiable Information of a third party.  

 
KARPEL SOLULTIONS’ INDEMNIFICATION: Karpel Solutions will indemnify, defend, and hold harmless the 
Client from and against any claim or suit brought against Client alleging that the Software directly infringes 
upon or violates any valid U.S. Intellectual Property rights. Karpel Solutions shall have the right to select 
counsel for purposes of its defense obligations hereunder and will at all times have the right to control 
the defense of such claim or suit.  Karpel Solutions will not be liable for any cost or expense incurred by 
Client in connection with any such suit or claim, without Karpel Solutions’ prior and specific authorization 
and consent.  Client agrees to cooperate with Karpel Solutions and to provide such assistance as may be 
requested by Karpel Solutions in connection with the defense of such claim or suit.   
 
Notwithstanding the foregoing, Karpel Solutions shall not be obligated to defend or indemnify Client if the 
infringement claim is based solely or in part upon or arises out of: (i) any modification of or alteration to 
the Software not made by Karpel Solutions, (ii) any combination or use of the Software with products, 
hardware or services not supplied by Karpel Solutions or approved in writing by Karpel Solutions in 
advance of such combination, (iii) Client’s continuance of allegedly infringing activity after being notified 
of such activity, or after being informed of modifications that would have avoided the alleged 
infringement, (iv) Client’s failure to use corrections or enhancements made available by Karpel Solutions, 
(v) use of the Software not in accordance with the applicable Documentation or this Agreement, or (vi) 
use of the Software in a manner for which it was neither designed nor contemplated.  
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In no event shall Karpel Solutions’ total liability and obligation under this Section exceed the total fees 
Client has paid to Karpel Solutions under this Agreement in the twelve (12) month period prior to the 
assertion or filing of such claim against Client. The foregoing remedies constitute Client’s sole and 
exclusive remedies, and Karpel Solutions’ entire liability and obligation with respect to any suit or claim 
for infringement or misappropriation of third-party Intellectual Property rights or with respect to the 
Software.  
 
NOTIFICATION OBLIGATIONS OF INDEMNIFIED PARTIES: The indemnification obligations set forth above 
will apply only if and to the extent (i) the indemnified party gives prompt written notice to the 
indemnifying party of the assertion of any such claims, demands, action or proceeding, (ii) the 
indemnifying party has the right to select counsel and control the defense and all negotiations for 
settlement thereof and (iii) the indemnified party provides all reasonable information, assistance and 
cooperation required to defend such claim, demand, action or proceeding. The indemnifying party shall 
not settle or dispose of any such claim, demand, action or proceeding without written notification to the 
indemnified party in the event that the proposed settlement or disposal would materially adversely 
impact the indemnified party. 

 
12. TERMINATION 

  
TERMINATION: Client may terminate this Agreement upon thirty (30) days’ notice to Karpel Solutions of 
Client’s intent to terminate in the event that Karpel Solutions has failed to perform under or materially 
breaches this Agreement.  Thereafter, Karpel Solutions will have thirty (30) days from the receipt of such 
notice to cure the alleged failure or breach.  If at the end of such thirty (30) day period, Karpel Solutions 
has not cured the alleged failure or breach, then Client may terminate this Agreement.  Karpel Solutions 
may terminate this Agreement on thirty (30) days’ written notice for any reason. Either party may 
immediately terminate this Agreement in the event the other party (i) files for, or has filed against it, a 
bankruptcy petition, and such petition is not dismissed within sixty (60) days of the filing date, (ii) ceases 
to conduct business in the normal course, (iii) makes an assignment for the benefit of its creditors, (iv) is 
liquidated or otherwise dissolved, (v) becomes insolvent or unable to pay its debts in the normal course, 
or (vi) has a receiver, trustee or custodian appointed for it.  

 
RIGHTS AFTER EXPIRATION OR TERMINATION: Upon expiration or termination of this Agreement, Karpel 
Solutions will immediately terminate Client’s access to and use of the Website, Documentation, and 
Services. Upon expiration or termination of this Agreement, each party shall immediately cease use of any 
Confidential Information received from the other party. Within thirty (30) days of written request 
following termination or expiration of this Agreement, Karpel Solutions shall coordinate with Client with 
respect to the return of Client Content and Confidential Information obtained or shared during the course 
of the Agreement.  Client understands that upon any termination or expiration of this Agreement, Client 
must return to Karpel Solutions (or at Karpel Solutions’ election, destroy and certify such destruction in 
writing) any Documentation or other materials provided by Karpel Solutions, whether in written or 
electronic form, regarding the Website, Software or Services provided under this Agreement.  
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13. GENERAL PROVISIONS 
 
NOTICES: Any notices provided under this Agreement will be in writing in the English language and will be 
deemed to have been properly given if delivered personally or if sent by (i) a recognized overnight courier, 
(ii) certified or registered mail, postage prepaid, return receipt requested, or (iii) electronic means, 
followed by mailing a copy by regular U.S. mail, postage prepaid. Karpel Solutions’ address for such notices 
is set forth below. Client’s address for such notices will be the address on file with Karpel Solutions as 
provided by Client. Such address or contact information may be revised from time to time by Karpel 
Solutions and/or Client by written notice as described in this Section. All notices sent by mail will be 
deemed received on the tenth (10th) business day after deposit in the mail. All notices sent by overnight 
courier will be deemed given on the next business day after deposit with the overnight courier. All notices 
sent by electronic means will be deemed given on the next business day after successful transmission. 

  
Karpel Solutions 
c/o Jeffery L. Karpel, CEO 
9717 Landmark Parkway, Suite 200 
St. Louis, MO 63127 
(314) 892-6300 
karpel@karpel.com 

 
GOVERNING LAW AND DISPUTE RESOLUTION. This Agreement is to be construed and governed by the 
laws of the United States and the State of Missouri, without regard to conflict of law’s provisions. Any 
dispute arising out of or in connection with this Agreement must be brought exclusively in the appropriate 
court(s) located in St. Louis County, Missouri, and Client expressly waives any and all objections regarding 
jurisdiction, venue, and forum non conviens in such court(s). If either Karpel Solutions or Client employs 
attorneys to enforce any rights arising out of or relating to this Agreement, the prevailing party will be 
entitled to recover its reasonable attorneys’ fees and costs from the non-prevailing party.  

 
  

mailto:mziemianski@karpel.com
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the date set forth 
below. This Agreement, together with the Master Terms and Conditions attached hereto and incorporated 
herein and all other attachments, constitutes the entire agreement between the parties, superseding all 
prior written and oral agreements.  The parties hereto agree that this Agreement may not be modified, 
altered, or changed except by a written agreement signed by the parties hereto.  Prior to acceptance of 
this Agreement, Karpel Solutions reserves the right to make modifications to this Agreement. The 
signatories warrant they have the authority to bind their respective party.   

 

  Winnebago County, IL      Karpel Solutions 

 
 
 
_______________________________   _______________________________ 
Signature      Signature 
 
 
_______________________________   _______________________________ 
Printed Name      Printed Name 
 
 
_______________________________   _______________________________ 
Title       Title 
 
 
_______________________________   _______________________________ 
Date       Date 
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Mailing Contact: 
 
_______________________________________ 
 
Mailing Address: 
 
_______________________________________ 
 
_______________________________________ 
 
_______________________________________ 
 
Billing Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
 
Billing Address: 
 
_______________________________________ 
 
_______________________________________ 
 
_______________________________________ 
 

Tax Exempt?   No □     Yes □ If yes, please attach copy of tax exempt certificate 
 
Agency Project Manager Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
 
Project IT Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
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14. MASTER TERMS AND CONDITIONS 
 

KARPEL COMPUTER SYSTEMS, INC. (dba “Karpel Solutions”), 
MASTER TERMS AND CONDITIONS 

 
GENERAL TERMS 

 
1. ACCEPTANCE TERM. The proposal attached to these Master Terms and Conditions is tendered for 

acceptance in its entirety within thirty (30) days from the date of the proposal, after which it is to be 
considered null and void.   

 
2. MODIFICATION AND WAIVER. Any modifications of this Agreement must be in writing and signed by 

both parties. Neither party will be deemed to have waived any of its rights under the Agreement by 
any statement or representation other than (i) by an Authorized Representative and (ii) in an explicit 
written waiver. No waiver of a breach of this Agreement will constitute a waiver of any prior or 
subsequent breach of this Agreement.  

 
3. ASSIGNMENT. This Agreement will inure to the benefit of and be binding upon Karpel Solutions, Client, 

and Karpel Solutions’ successors and assigns. Notwithstanding the foregoing, Client may not assign or 
otherwise transfer this Agreement or Client’s rights and obligations under this Agreement without the 
prior written consent of Karpel Solutions, and any purported assignment or other transfer without 
such consent will be void and of no force or effect. Karpel Solutions may assign and /or transfer this 
Agreement or Karpel Solutions’ rights and obligations under this Agreement at any time and the 
Client’s consent to such assignment or transfer is not needed.  

 
4. FORCE MAJEURE. Neither party shall be deemed in default of this Agreement to the extent that 

performance of its obligations or attempts to cure any breach thereof are delayed or prevented by 
reason of any act of God, government, fire, natural disaster, accident, terrorism, network or 
telecommunication system failure, sabotage or any other cause beyond the control of such party 
(“Force Majeure”), provided that such party promptly gives the other party written notice of such 
Force Majeure.  

 
5. INDEPENDENT CONTRACTORS. The parties will be deemed to have the status of independent 

contractors, and nothing in this Agreement will be deemed to place the parties in the relationship of 
employer-employee, principal-agent, or partners or joint ventures. Neither party has the authority to 
bind, commit or make any representations, claims or warranties on behalf of the other party without 
the other party’s prior written approval. 

 
6. SOFTWARE ANOMALIES. New commercial software releases or upgrades, or any hardware and/or 

software owned by or licensed to Client, used in connection with Karpel Solutions’ Services may have 
anomalies, performance or integration issues unknown to Karpel Solutions which can impact the 
timely, successful implementation of information systems.  Karpel Solutions will inform the Client 
promptly if this occurs and will attempt to analyze, correct and/or work around the anomalies or 
performance issues on a "best efforts" basis.  Karpel Solutions is not responsible for any delay or 
inability to complete its Services if such anomalies or performance issues occur.  Client is responsible 
for payment for all of Karpel Solutions’ Services at the rate stated in the Agreement whether or not a 
successful solution is achieved. 
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7. SOFTWARE AUDIT. Client agrees to allow Karpel Solutions the right to audit Client’s use of DbK and 

license of DbK at any time. Client will cooperate with the audit, including providing access to any 
books, computers, records or other information that relate to the use of DbK. Such audit will not 
unreasonably interfere with Client’s activities. In the event that an audit reveals unauthorized use, 
reproduction, distribution, or other exploitation of DbK, Client will reimburse Karpel Solutions for the 
reasonable cost of the audit, in addition to such other rights and remedies that Karpel Solutions may 
have. Absent extenuating circumstances or circumstances which lead Karpel Solutions to believe that 
there has been unauthorized use, reproduction, distribution or other exploitation of DbK by Client or 
Client’s agents, Karpel Solutions will not conduct an audit more than once per year.  

 
8. CLIENT ENVIRONMENT. Client is responsible for the application, operation and management of its 

information technology environment, including but not limited to: (a) purchasing, licensing and 
maintaining hardware and software; (b) following appropriate operating procedures; (c) following 
appropriate protective measures to safeguard the software and data from unauthorized duplication, 
modification, destruction or disclosure; (d) following adequate backup contingency plans; and (e) 
employing qualified personnel to obtain the desired results. Karpel Solutions is not responsible for the 
loss of data in DbK or security breaches that result in the unauthorized dissemination of data 
contained in DbK that is the result of Client not following appropriate operating procedures, security 
and protective measures and/or following adequate backup contingency plans.  

 
9. MATERIALS. Client Agrees to pay Karpel Solutions for materials purchased for the Client’s use.  

Materials may include computer hardware, software, hosting, facility leases, other services, 
telecommunications charges, freight, shipping, mailing, document reproduction and any other such 
costs incurred in performance of services for Client.  Client will reimburse Karpel Solutions for all out 
of town travel expenses, such as automobile/airline travel, hotel, meals, and cab fare provided these 
costs are discussed and approved in advance by Client.  Billing for services rendered on-site on an as 
needed basis will include portal-to-portal time.  

 
10. COPYRIGHT. Karpel Solutions reserves the right to seek damages if Client is responsible for a violation 

of Karpel Solutions’ copyright, and Client assumes full responsibility for the acts and omissions of its 
agents acting in the course and scope of their duties for Client with respect to the protection of Karpel 
Solutions’ copyright. 

 
10. INTERNET AND NETWORK. Karpel Solutions makes DbK available to Client through the Internet and/or 

Client’s own network and systems, to the extent commercially reasonable, and subject to outages, 
communication and data flow failures, interruptions and delays inherent in the Internet and network 
communications on the Client’s own network and systems. Client recognizes that problems with the 
Internet, including equipment, software and network failures, impairments or congestion, or the 
configuration of Client’s own computer systems and network, may prevent, interrupt or delay Client’s 
access to DbK. Client agrees that Karpel Solutions is not liable for and Client agrees to hold Karpel 
Solutions harmless from any delays, interruptions, suspensions or unavailability of DbK attributable 
to problems with the Internet or the configuration of Client’s computer systems or network. 

 
11. PASSWORD PROTECTION. Access to DbK is password-protected. Karpel Solutions provides multiple 

authentication alternatives for access to DbK. KARPEL SOLUTIONS STRONGLY ENCOURAGES THE USE 
OF STRONG PASSWORD AUTHENTICATION. Karpel Solutions is not responsible for Client’s use of DbK. 
Only the number of authorized users may access the Service and Website. Client must inform their 
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users that they are subject to, and must comply with, all of the terms of this Agreement. Client is fully 
responsible for the activities of Client’s employees and agents who access DbK. Client agrees that 
Karpel Solutions is not liable for and Client agrees to hold Karpel Solutions harmless from any 
unauthorized access to DbK and data or information contained therein, including without limitation, 
access caused by Client’s failure to protect the login and password information of users.  

 
12. SYSTEM REQUIREMENTS. Karpel Solutions provides DbK based upon the system requirements as 

specified by Karpel Solutions for Client. Client agrees that Karpel Solutions is not liable for and Client 
agrees to hold Karpel Solutions harmless from any failure of DbK based upon Client’s failure to comply 
with the system requirements of Karpel Solutions.   

 
13. THIRD PARTY SOFTWARE. Karpel Solutions makes no warranties, express or implied, as to any third 

party software or as to Karpel Solutions’ ability to support such software on an on-going basis.    
 
14. LIMITED ENGAGEMENT. Karpel Solutions makes no warranties, express or implied, as to the quality 

of, or the ability of software developed by Karpel Solutions to operate with, any hardware, network, 
software, systems and/or external data flows already in place at Client's facilities or as may be added 
by the Client.   

 
NON-SOLICITATION OF KARPEL SOLUTIONS EMPLOYEES 

 
Karpel Solutions has invested substantial sums of money and large amounts of time in recruiting, 
supervising and training Karpel Solutions’ employees.  Client acknowledges that it has a unique 
opportunity to evaluate Karpel Solutions employees’ performance, and has the potential to hire Karpel 
Solutions employees.  Client further acknowledges that such hiring away would substantially disrupt 
Karpel Solutions’ business and ability to provide its services for others.  Client understands that Karpel 
Solutions’ employees are subject to non-competition agreements; therefore, Client agrees during the 
term of this Agreement and for a period of two (2) years thereafter, Client will not in any manner, directly 
or indirectly, solicit, recruit or hire, or attempt to solicit, recruit or hire, or otherwise interfere with the 
employment or engagement of any other employees of Karpel Solutions who are employed or engaged 
by the Company at the time of the solicitation, attempted solicitation, and/or hire. 
 

CONFIDENTIALITY 

1. CONFIDENTIALITY. Neither party shall disclose or use any confidential or proprietary information of 
the other party.  The foregoing obligations shall not apply to information which the party receiving 
the information can demonstrate: (i) was in the possession of or known by it without an obligation of 
confidentiality prior to receipt of the information, (ii) is or becomes general public knowledge through 
no act or fault of the party receiving the information, (iii) is or becomes lawfully available to the 
receiving party from a third party without an obligation of confidentiality, or (iv) is independently 
developed by the receiving party without the use of any Confidential Information.  

 
2. PERSONALLY IDENTIFIABLE INFORMATION. The parties recognize that certain data Client or Karpel 

Solutions may use in conjunction with DbK may be confidential Personally Identifiable Information of 
third parties. Karpel Solutions shall use all best efforts to protect the confidentiality of Personally 
Identifiable Information of third parties. Client Agreements that Karpel Solutions is not liable and 
Client agrees to hold Karpel Solutions harmless from any claims arising out of disclosure of Personally 
Identifiable Information caused by Client’s own negligence or misconduct. 
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3. DISCLOSURE REQUIRED BY LAW. In the event that any Confidential Information is required to be 

disclosed pursuant to any law, code, regulation or court order from a court of competent jurisdiction, 
the receiving party shall give the disclosing party immediate written notice of such requirement and 
shall use its best efforts to seek or to cooperate with the disclosing party in seeking a protective order 
with respect to the Confidential Information requested. 

 
4. SIMILAR PROGRAMS AND MATERIALS. Provided Karpel Solutions is not in violation of the provisions 

of this Agreement regarding confidentiality, the Agreement shall not preclude Karpel Solutions from 
developing for itself, or for others, programs or materials which are similar to those produced as a 
result of Services provided to Client. 
 

5. INJUNCTIVE RELIEF. The parties acknowledge that any breach of the confidentiality provisions of this 
Section will cause irreparable harm to the other party. Accordingly, the parties agree that the non-
breaching party may enforce the provisions of this Agreement by seeking an injunction, specific 
performance, criminal prosecution or other equitable relief without prejudice to any other rights and 
remedies the non-breaching party may have available to it. 

 
MARKETING 

 
1. Client agrees that Karpel Solutions may identify Client as a customer of Karpel Solutions in Karpel 

Solutions’ written promotional and marketing materials, as well as in any oral or visual presentations 
regarding the business of Karpel Solutions.   
 

2. Provided Karpel Solutions is not in violation of the provisions of this Agreement regarding 
confidentiality, Karpel Solutions shall have the right to demonstrate for other prospective clients any 
application developed by Karpel Solutions under this Agreement and shall have the right to include 
information about any such application in marketing materials and presentations.   

 
MISCELLANEOUS  

 
1. ELECTRONIC DOCUMENTS. To the extent possible, and under the terms required by Client, Client and 

Karpel Solutions may communicate by electronic means, including but not limited to, facsimile 
documents and email.  Both parties agree that:  a signature or an identification code ("USERID") 
contained in an electronic document is legally sufficient to verify the sender's identity and the 
document's authenticity; an electronic document that contains a signature or USERID is a signed 
writing; and that an electronic document, or any computer printout of it, is an original when 
maintained in the normal course of business. 

 
2. SEVERABILITY. If any portion of this Agreement is held to be void, invalid or otherwise unenforceable, 

in whole or in part, the remaining portions of the Agreement shall remain in full force and effect. 
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This agreement between Karpel Computer Systems Inc., a Missouri corporation, doing business as Karpel 
Solutions (hereinafter referred to as “Karpel Solutions”) and 41st Judicial Circuit District Attorney, Alabma 
(hereinafter referred to as “Client”) is for the purposes of reviewing this proposal and to enter into this 
Agreement, together with the Master Terms and Conditions  expressly incorporated herein, with respect 
to the license of Karpel Solutions’ copyrighted software program known as PROSECUTORbyKarpel® 
(hereinafter referred to as “PbK”).  
 

 
1. DEFINITIONS 

 
1. “Confidential Information” means information of either Karpel Solutions or Client which is 

disclosed under this Agreement in oral, written, graphic, machine recognizable, electronic, sample 
or any other form by one of us to the other, and which is considered to be proprietary or trade 
secret by the disclosing party. Confidential Information of Karpel Solutions expressly includes, 
without limitation, the Software and Documentation. The Confidential Information of Client 
includes, without limitation, Personally Identifiable Information and Client Content. Confidential 
Information shall not include information which the party receiving the information can 
demonstrate: (i) was in the possession of or known by it without an obligation of confidentiality 
prior to receipt of the information, (ii) is or becomes general public knowledge through no act or 
fault of the party receiving the information, (iii) is or becomes lawfully available to the receiving 
party from a third party without an obligation of confidentiality, or (iv) is independently developed 
by the receiving party without the use of any Confidential Information.  

 
2. “Client Content” means all data, information, documents, and files Client uploads or inputs into 

PbK on the Service through the website, including, without limitation, Personally Identifiable 
Information.  
 

 
3. “Enhancements” means any specific configurations or customizations to the Software, which 

Client may request, and Karpel Solutions agrees in writing to provide.  
 

 
4. “Documentation” means any operating instructions, specifications and other documentation 

related to the operation, description and function of PbK, the Service or Website provided by 
Karpel Solutions whether supplied in paper or electronic form.  
 

 
5. “Intellectual Property” (IP) means any patents, patent applications, copyrights, mask works, 

trademarks, service marks, trade names, domain names, inventions, improvements (whether 
patentable or not), trade secrets, Confidential Information, moral rights, and any other 
intellectual property rights provided by applicable law.  
 

 
6. “Hosted” or “Hosting” means the act of providing service and access to Client Content by the 

Internet.  
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7. “Personally Identifiable Information” (PII) means any information that may be used to identify 
specific persons or individuals, which is collected by either Karpel Solutions or Client for use in 
conjunction with the use of PbK on HOSTEDbyKarpel. Personally Identifiable Information shall be 
considered Confidential Information.  
 

 
8. “PbK” mean the PROSECUTORbyKarpel® case management system and specifically the Client’s 

licensed copy of PbK. 
 
 

9. “DbK” mean the DEFENDERbyKarpel® case management system and specifically the Client’s 
licensed copy of PbK. 
 

 
10. “Service” means the HOSTEDbyKarpel hosting platform provided by Karpel Solutions which allows 

internet-based hosting of the Client’s licensed copy of PbK through the Website.  
 

 
11. “Service Level Requirements” means the technical service levels Karpel Solutions shall meet for 

Services as set forth below in the Service Level Commitments for the delivery of the Services. 
 

 
12. “Software” means the Client’s licensed copy of the PbK application, and includes any and all 

updates, enhancements, underlying technology or content transfer interfaces, other 
Enhancements and any Documentation as may be provided the Client by Karpel Solutions.   
 

 
13. “Website” means the content and functionality currently located at the domain 

www.hostedbykarpel.com on the internet, or any successor or related domain that provides 
access to the Software and Service. 
 

 
2. SCOPE OF WORK 

 
Karpel Solutions will perform all work in accordance with the descriptions, scopes and specifications 
hereafter described. 
 

  

Minimum 
Number of 
Days Out 

June 24, 2019 Final Contract & Implementation Agreement signed. Project Pre-Implementation 
Meeting scheduled.  Minimum Workstation requirements are explained to agency 
project manager. 

90 

July 4, 2019 Workstation assessment completed and any necessary hardware or software ordered 
to meet PbK Installation Prerequisites. 

80 

http://www.hostedbykarpel/
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July 24, 2019 4-hour remote pre-implementation meeting with project manager and System 
Administrator(s). PbK Overview. Project Team is selected including Karpel Staff and 
Customer System Administrator(s). (One Customer System Administrator must be a 
Policy Setting Attorney). This meeting will begin with application overview and 
enhancement definitions. PbK Pre-load configuration is explained, and initial 
Document Templates are received.  Workflow pre-configuration is conducted. 

60 

August 3, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress on hardware/software assessments, finalize pre-implementation 
meeting timeline agreement. 

50 

August 8, 
2019 

Agency Document Templates are received. System Administrator training begins. 
Workflow pre-configuration is conducted. System enhancements are completed and 
demonstrated. 

45 

August 13, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress and answer additional questions regarding pre-load spreadsheet. 

40 

August 18, 
2019 

Karpel Support installation and application testing on each workstation should begin 
at this time. Karpel Solutions or local IT support will schedule workstation application 
testing and follow Karpel testing procedures to thoroughly test browser functionality, 
document generation, Outlook Calendaring and email on each workstation. 

35 

August 18, 
2019 

The agency project manager will provide Karpel with any additional legacy 
documents.  

35 

August 18, 
2019 

Training Schedule is completed with assignment of all office staff to specific training 
sessions. The Policy Setting Attorney must attend the initial Configuration, Case 
Initiation and Event Entry sessions at a minimum. 

35 

August 23, 
2019 

Karpel will install the preliminary document templates and Event Entry Configuration. 
Application testing will begin. Agency project manager will report all inaccuracies to 
Karpel. All Custom Enhancements are tested and verified.  Begin testing of all 
application interfaces. 

30 

September 8, 
2019 

Complete installation and testing of all workstations by Karpel Solutions or local IT 
support. 

14 

September 15, 
2019 

Final teleconference status meeting with Karpel and agency project manager to verify 
final data accuracy. 

7 

 
Final configuration of PbK is performed with all System Administrators.  User training 
begins. Customer begins using PbK in a live state. 

Go Live 

 
(hereinafter referred to as “the Project Timeline”). 
 
The above Go Live date will no longer be valid if Client fails to sign this contract within 30 days of receipt. 
Furthermore, the Project Timeline may be modified as mutually agreed upon by Client and Karpel 
Solutions. 
 
Karpel Solutions will use its best efforts to convert existing Microsoft Word®, Microsoft Works® and Corel 
WordPerfect® documents provided by Client up to the time of training as outlined in the Project Timeline 
listed above into a format that can be utilized by PbK.  However, Karpel Solutions does not support, nor 
will Karpel Solutions convert customized macros, auto-text files or other custom programming items not 
a part of the ordinary functionality of Microsoft Word®, Microsoft Works® and/or Corel WordPerfect® 
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3. OTHER WORK 

 
Any additional work requirements outside the scope of this Agreement must be presented in the form of 
a written change order and must be approved by Client prior to start of such work. No additional charges 
will be incurred without prior written approval from Client.  
 

4. GENERAL CLIENT RESPONSIBILITIES & OBLIGATIONS 
 
In order for the project to be completed on time and on budget, Client shall provide at a minimum:   
 

1. Access to Client facilities while onsite, as deemed necessary by the Karpel Solutions project 
manager. 

  
2. Access to systems and equipment as required by Karpel Solutions including: 

 
a. PbK application access using Karpel Solutions laptops and Client’s network for training 

and application testing. 
 

b. Installation of the Karpel Solutions remote support tool on all desktops accessing the PbK 
application. Failure of Client to provide access to enable support tool will render the 
Karpel Solutions support null and void. 

 
 

3. Access to Client data and document templates (if applicable) will be provided by Client if such 
data is to be converted and populated by Karpel Solutions into PbK.  

a. Legacy data source(s) (i.e., any data from Client’s current system which is being replaced 
under this Agreement) must be provided to Karpel Solutions as soon as possible but not 
later than 120 days from the above go live date. Additional data sources provided after 
this date will not be converted unless mutually agreed otherwise. 
 

b. Document templates must be provided to Karpel Solutions as soon as possible but no 
later than 90 days from the above go live date. Document templates provided after this 
date will not be converted unless mutually agreed otherwise.  

 
 

4. An authorized attorney with decision making authority to assist in the definition of any project 
unknowns. 

a. Appointed decision maker must be present during the following activities: 
i. Project kickoff 

ii. Establishment of timeline 
iii. Interface definition meetings 
iv. Workflow meetings 
v. Charge language review and approval 

vi. Document template review and signoff 
vii. Data conversion signoff 
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5. Sufficient time, if applicable, for all data reviews which will include a minimum of: 
a. Verification and review of ten (10) cases per year per department of any legacy system(s) data 

during each review. 
 

b. Client is responsible for validating their data and codes tables during the project. Validating 
data is key to a successful implementation. If issues arise with converted data after go-live, 
Karpel Solutions will determine if a fix is possible and an additional fee for this work may be 
required for the work required to fix the issue. 

 
 

6. PASSWORD PROTECTION. Access to the Software through the Service and Website is password-
protected. Karpel Solutions provides multiple authentication alternatives for access to the 
Website and Software. KARPEL SOLUTIONS STRONGLY ENCOURAGES THE USE OF STRONG 
PASSWORD AUTHENTICATION. Karpel Solutions is not responsible for Client’s use of the Service, 
Website or Software. Only the number of users set forth in the Cost Sheet may access the Service 
and Website. Client must inform their users that they are subject to, and must comply with, all of 
the terms of this Agreement. Client is fully responsible for the activities of Client’s employees and 
agents who access the Service and Website. Client agrees that Karpel Solutions is not liable for 
and Client agrees to hold Karpel Solutions harmless for any unauthorized access to the Service 
and Website, including without limitation access caused by data destruction and/or failure to 
protect the login and password information of users. 

 
7. RESTRICTIONS ON USE. Client agrees to conduct all activities on the Service and Website in 

accordance with all applicable laws and regulations. Access to the Service, Website, Software and 
Documentation must be solely for Client’s own internal use. Client may not (and may not allow 
any third party to) (i) alter, modify, decompile, mirror, translate, disassemble or otherwise reverse 
engineer any part of the Software, source code, algorithms, or underlying ideas of the Software; 
(ii) provide, lease, lend, subcontract, sublicense, or re-publish for,, service bureau or hosting 
purposes any or all of the Software or Documentation; (iii) reproduce, modify, copy, distribute, 
publish, display or create derivative works of any or all of the Software or Documentation or (iv) 
alter, remove, or obscure any copyright, trademark or other proprietary notices or confidentiality 
legends on or in the Software or Documentation.  
 
 

8. SUSPENSION. Karpel Solutions reserves the right to immediately suspend access to Software 
and/or Website without notice and at any time if Karpel Solutions suspects or has reason to 
suspect a security or data breach, if suspension is necessary to protect Karpel Solutions’ rights, 
Client’s rights or the rights of a third party, if Client misuses the Software and/or Website, and/or 
if Client otherwise violates this Agreement. Karpel Solutions will provide note to client upon 
suspension of the Service and Website.  
 

 

5. INVESTMENT SUMMARY 
 
Karpel Solutions will perform its Services as set forth in this Agreement in exchange for payment as set 
forth below.  
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Software Products/Licensing Qty. Price   Total 
PROSECUTORbyKarpel 87 $2,250  $195,750 
External Agency Portal 1 $30,000  $30,000 

Total Software       $225,750 

 
Installation Services Qty. Price   Total 
PROSECUTORbyKarpel Installation and Configuration 1 $1,000  $1,000 
Data Preload 1 $10,000  $10,000 
Client Support Tool, Scanning Tool and System 
Compatibility Check (per computer) 87 $50  $4,350 

Total Installation Services       $15,350 

     
Professional Services Qty. Price   Total 
Project Management No Additional Cost 
Pre-Implementation Services (on-site/days) 2 $2,400 2 resources $4,800 
Data Conversion:  FullCase 1 $50,000  $50,000 
Mock Go-Live and System Administrator Training (30 
days prior to go-live, hours, remote) 2 $2,400 2 resources $4,800 
Document Template Setup, Training and Conversion of 
Up To 100 Document (max of 50 Civil) Templates 1 $2,500  $2,500 

Total Professional Services       $62,100 

     
Training Services Qty. Price   Total 
Pre-Go-Live Review and Training (onsite/days) 3 $2,400 2 resources $7,200 
Go-Live Training (onsite/days) 5 $3,600 3 resources $18,000 
Post Go-Live Support and Training (remote/days) 1 $1,200 1 resource $1,200 

Total Training Services       $26,400 
    
Customization Services Qty. Price   Total 
Interface: Illinois Court Events (FullCourt) 1 $15,000  $15,000 

Total Customization Services       $15,000 

     
Estimated Travel Expenses    $16,300 

     

Total One-Time Costs       $360,900 
     

Annual Support Services Qty. Price   Total 
PROSECUTORbyKarpel 87 $450  $39,150 
External Agency Portal 1 $6,000  $6,000 
Hosted Services (per user/year) 87 $100  $8,700 
Unlimited eDiscovery 1 $10,875  $10,875 
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Interface: IL Court Interface 1 $3,000  $3,000 
Total Annual Support Services       $67,725 

 
Optional Items       Price 
JasperSoft Reporting Module    $2,000 

JasperSoft Reporting Module Annual Support    $10,000 
JasperSoft Reporting Module Training (minimum)    $600 

Custom Reports (per report)    $1,000 
Document Template Conversion After 100 Documents (per document)   

Criminal document templates    $25 
Civil document templates    $50 

Additional Storage After Included 2TB (per terabyte, per year)   $1,000 
Additional Storage After Included 2TB (per 100 terabytes, per 
year)   $32,000 

 
This pricing is based upon the following terms and conditions: 
 

1. Interfaces must conform to the appropriate Karpel Solutions Information Exchange Package 
Documentation (IEPD) for that interface. Interfaces that do not conform to the appropriate 
PROSECUTORbyKarpel IEPD (i.e., require a new schema to be designed or database modification), 
will require Karpel Solutions and Client review before approval of both design and potential 
additional development and maintenance costs.  
 

2. All phase one (1) interfaces must have an IRF (Interface Request Form) completed and signed off 
by all parties within 30 days of the project kick-off meeting. If not completed within this time 
frame, the interfaces will be automatically moved into phase 2. 
 
PLEASE NOTE: THERE MAY BE ADDITIONAL COSTS FROM THE OTHER VENDOR(S), WHICH IS NOT 
INCLUDED WITHIN THE ABOVE PRICING FOR THIS CONTRACT, AND WHICH WILL BE BILLED 
SEPARATELY.  CLIENT SHALL BE SOLELY RESPONSIBLE FOR THESE SEPARATE COSTS.  
 

3. Interfaces not currently in production will be considered as “Phase 2” and implemented post-go 
live. 
 
 

4. The above costs do not include additional hardware, Microsoft licenses, or networking services 
which may be necessary to properly and legally operate PbK.  Such expenses are solely the Client’s 
responsibility. 
 

5. Changes to the Project Timeline or project scope will impact other work of Karpel Solutions and 
will result in an increased financial burden to Karpel Solutions.  As such, if a scheduled go-live date 
is rescheduled due to delays by the client or a client’s 3rd party vendor, a penalty of 10% of the 
total first year costs may be assessed by Karpel Solutions as compensation to Karpel Solutions for 
costs incurred and lost time, including, but not limited to, costs associated with booked travel and 
accommodations and time that will be lost on  other client start dates as a result of Client’s change 
to the Project Timeline. 
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6. Karpel Solutions will honor pricing proposals for Optional Services for up to 90 days of execution 

of this Agreement.   Upon the request of Client to provide an Optional Service, an official notice 
to begin the service must be received from Client before the Optional Services will be provided 
by Karpel Solutions.  This is to ensure there are no misunderstandings between Client and Karpel 
Solutions as to the provision of Optional Services. 
 

7. The aggregate document / file storage space included with the stated hosted service fee is two 
terabytes (2TB) of storage per instance of PbK. If the Client’s storage exceeds 2TB in any instance, 
any additional storage above 2TB will automatically be added to the Client’s bill at a flat rate of 
$1,000 per 1TB, per year.  Client hereby consents to this additional charge in advance and waives 
any requirement for additional notice regarding the same.   
 

8. Hosted eDiscovery services will be invoiced monthly at the rate of $1 per submission to the hosted 
eDiscovery site if Client does not elect the unlimited annual fee option. 
 

9. Statewide service is a free service provided to all PROSECUTORbyKarpel clients. To enroll in and 
activate this additional service, the Memorandum Of Understanding at Appendix A must be 
separately signed by the Client. 
 

10. All travel costs are estimates and the Client is responsible for all the project’s actual travel 
expenses to include airfare, lodging, ground transportation, meals, and incidental expenses.  
 

11. As with any project, all prices herein are subject to change as new information arises that will alter 
or impact the project or as workload for the project increases. Karpel Solutions will seek approval 
from Client if additional work becomes necessary to make requested changes during the project.  
 

12. In the event Client or Karpel terminates this Agreement, Client understands and agrees to pay 
$1,000 to Karpel Solutions as compensation for work to be performed by Karpel Solutions in 
connection with the return of Client Content and Confidential Information. All fees incurred up to 
point of termination are also due in full.    

 
5.1 Payment Terms 

 
50% of Software User Licenses is due and must be paid upon execution of this Agreement by Client, 
with the remaining amount, including first year annual fees, due and payable within thirty (30) days 
of completion of implementation of the Service and initial training provided to Client by Karpel 
Solutions. 

 
TERM. Annual Fees in the Agreement will begin upon Client’s go live month and will be due each year 
thereafter, unless Karpel Solutions or Client terminates this Agreement before the renewal date.  This 
Agreement shall be for a term of one (1) year and shall automatically renew for subsequent one-year 
terms, unless either Karpel Solutions or Client gives notice to the other party at least thirty (30) days 
prior to the expiration of the then-current term of Karpel Solutions or Client’s intent not to renew. 
Prior to the expiration of the term, Karpel Solutions will send Client a renewal invoice, which must be 
paid in full within thirty (30) days from the date of the invoice. Pricing for subsequent annual terms is 
subject to change at the sole discretion of Karpel Solutions.  Karpel Solutions will provide Client with 
at least ninety (90) days’ notice of any pricing change prior to the renewal date.  
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INTEREST AND LATE FEES. Past due accounts will be charged interest on a monthly basis, calculated  
at one and one-half percent (1.5%) per month of the unpaid balance or the maximum rate allowable 
by law.  

 
6. ANNUAL SUPPORT 

 
6.1 TECHNICAL SUPPORT FEES 
 
Client understands that technical support fees will be required annually, in order to receive software 
updates and technical support.  The support period shall begin from the date of go-live as part of the 
initial first year costs.  The Client may elect to purchase subsequent annual support, on a yearly basis 
at a fixed cost, and billed annually, separate and apart from any license fees required by this 
Agreement.  The option to purchase annual support is solely at the Client’s discretion. The Client’s 
license to use PbK is not dependent upon the Client purchasing annual support; however, if Client 
discontinues annual support, Client will not be provided with updated versions of the software, unless 
it is purchased. Provided Client’s computers, network and systems meet recommended specifications 
set by Karpel Solutions and the Client has purchased and is current with annual support payments, 
Karpel Solutions will provide updated versions of the System and/or Software as they become 
available during the terms of the contract.  If Client elects to renew the annual support service, Karpel 
Solutions has the right to increase current pricing for annual support at the time of renewal, provided 
that notice of the increased pricing is provided to Client prior to the effective date of the renewal of 
the annual support service.   
  

6.1.1 SUPPORT PROVIDED 
 

Karpel Solutions will provide support (e.g. software updates, general program enhancements and 
technical support) for all Software provided, including ongoing unlimited telephone technical 
support problem determination, and resolution. 

 
6.1.2 HOURS OF OPERATION 

 
Karpel Solutions will provide technical support Monday through Friday between the hours of 7:00 
a.m. through 9:00 p.m. Central time, via a toll-free telephone number provided. After-hours support 
is available as well via the same toll-free number which will reach the on-call support group. 

 
6.1.3 INCLUDED SUPPORT 

 
Support services include the detection and correction of Software errors and the implementation 
of all PbK program changes, updates, and upgrades. Karpel Solutions shall respond to the inquiries 
regarding the use and functionality of the solution as issues are encountered by Authorized Users. 
Support to users will be provided through the remote support tool installed on the end user’s 
computer. This tool was installed at the time of go-live allowing Karpel to provide the needed 
support to meet the service level agreement. If this access is not allowed, support will be delayed 
and the service level agreement (severity levels) will no longer be applicable. 
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6.1.4 RESPONSE TIMES 
 

Karpel Solutions shall be responsive and timely to technical support calls/inquires made by the 
Client.  The Client will first make support inquires through their qualified system administrators to 
assure the policies and business practices of the Client are enforced prior to contacting Karpel 
Solutions.  The timeliness of the response is dependent upon the severity of the issue/support 
problem, as defined below:      

The severity* of the issue/support problem shall determine the average problem resolution 
response time as follows: 

 
*If the remote support tool is not installed or available, support will not be provided.. 

Severity Level 1 shall be defined as urgent situations, when the Client’s production system is down 
and the Client is unable to use the system, Karpel Solutions’ technical support staff shall accept 
the Client’s call for assistance at the time the Client places the initial call; however, if such staff is 
not immediately available, Karpel Solutions shall return the customer’s call within one (1) business 
hour.  Karpel Solutions shall resolve Severity Level 1 problems as quickly as possible, which on 
average should not exceed two (2) business days, unless otherwise authorized in writing by the 
Client.   

Severity Level 2 shall be defined as critical Software system component(s) that has significant 
outages and/or failure precluding its successful operation, and possibly endangering the 
customer’s environment.  Karpel Solution’s may operate but are severely restricted. Karpel 
Solutions’ technical support staff shall accept the customer’s call for assistance at the time the 
customer places the initial call; however, if such staff is not immediately available, Karpel 
Solutions shall return the Client’s call within four (4) business hours.  Karpel Solutions shall resolve 
Severity Level 2 problems as quickly as possible, which on average should not exceed three (3) 
business days, unless otherwise authorized in writing by the Client. 

Severity Level 3 shall be defined as a minor problem that exists with Karpel Solution’s but the 
majority of the functions are still usable and some circumvention may be required to provide 
service.  Karpel Solutions’ technical support staff shall accept the Client’s call for assistance at the 
time the customer places the initial call; however, if such staff is not immediately available, Karpel 
Solutions shall return the Client’s call on average no later than the next business day.  Karpel 
Solutions shall resolve Severity Level 3 problems as quickly as possible, which should not exceed 
the next available release of Software, unless otherwise authorized in writing by the Client. 

General Assistance:  For general Software support/helpdesk calls not covered by the above 
severity level descriptions, Karpel Solutions’ technical support staff shall accept the Client’s call 
for assistance at the time the Client places the initial call; however, if such staff is not immediately 
available, Karpel Solutions shall return the Client’s call on average no later than the next business 
day. 

 
6.2 SERVICE LEVEL COMMITMENT 

 
UPTIME: Karpel Solutions is committed to providing the Software, Website and Service in a  
consistent and reliable manner. Karpel Solutions will provide the Software, Website and Service 
to Client with a stated minimum uptime of 99.5% to Client.  
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SCHEDULED MAINTENANCE: Karpel Solutions periodically performs scheduled maintenance  
Including, but not limited to, outline, preventative or emergency maintenance of the Software, 
Website, and/or Service. Client understands that schedule maintenance may affect availability of 
the Service, Website, and/or Software.  If schedule maintenance is to be performed, Karpel 
Solutions will provide notice to Client three (3) days prior to the scheduled maintenance. Karpel 
Solutions will make every effort to schedule maintenance outside of normal business hours of the 
Client between the hours of ten (10) p.m. and five (5) a.m. Central Standard Time.  
 
DATA RETENTION AND BACKUPS:  As a part of the Service and Website, Karpel Solutions will  
maintain under this Agreement consistent, regular and validated backup both onsite and offsite 
of the Client Content, Confidential Information and Software. Backups occur and will be 
maintained pursuant to Karpel Solutions internal backup policies. Upon written request, Karpel 
Solutions will make available to Client a copy of Karpel Solutions’ current backup policies and 
procedures.  
 
AUDITS AND SECURITY: Karpel Solutions is committed to maintaining the security of Client  
Content, Confidential Information, and Software on Karpel Solutions’ Service and Website. Karpel 
Solutions will maintain the Software, Website and Service in a reasonably secure manner, subject 
to Client’s own obligations to protect and safeguard usernames and passwords on Client’s end. 
Karpel Solutions will perform annual security audits of the Website and Service to ensure the 
integrity and security of the Website and Service. Results of the Audits and Security Policy for 
Karpel Solutions will be made available to Client upon written request.  
 
DATA TRANSMISSION: Karpel Solutions ensures that all data transmitted to and from the Service 
and Website is transmitted at a minimum level of 128-bit SSL encryption using digital    certificates 
issued by an internationally recognized domain registrar and certificate authority.  
 

      DATA LOCATION: Karpel Solutions will maintain the Service, Software, Client Content and  
   Confidential Information of Client in a SAS 70/SSAE 16 certified data facility.  

 
7. OWNERSHIP OF INTELLECTUAL PROPERTY  

 
KARPEL SOLUTIONS OWNERSHIP: Karpel Solutions retains all right, title and interest in and to the 
Software, Documentation, Website, Service, and related Intellectual Property.  Any suggestions, solutions, 
improvements, corrections, or other contributions Client provides regarding the Software, 
Documentation, Website or Services will become the property of Karpel Solutions and Client hereby 
assigns all such rights to Karpel Solutions without charge. Client is granted a non-exclusive, non-
transferable license with respect to the Software on the terms and conditions set forth in Section 8 below. 
 
CLIENT OWNERSHIP: Client retains all rights, title, and interest in and to the Client Content. Client hereby 
grants to Karpel Solutions and Karpel Solutions hereby accepts a non-exclusive, non-transferable, 
worldwide, fully paid license to use, copy, and modify the Client Content solely to the extent necessary 
and for the sole purposes of providing access to the Software, Documentation, Website, and Services or 
otherwise complying with its obligations under this Agreement.  
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8. LICENSE TERMS AND USE 
 
The Software, is a proprietary product of Karpel Solutions.  It is licensed (not sold) and is licensed to Client 
for its use and only in accordance with the terms set forth below. During the term of this Agreement, 
Karpel Solutions hereby grants Client a non-exclusive, non-transferable right and license to use Karpel 
Solutions solely in accordance with the terms of this Agreement. Client’s license will terminate 
immediately and automatically upon the expiration or termination of this Agreement.  Client may not sub-
license any rights under this Agreement to any party without Karpel Solution’s prior written consent. 
Client’s license is subject at all times to Client’s full compliance with this Agreement. 

 
1. Karpel Solutions hereby grants Client a non-exclusive and non-transferable sublicense to use any 

associated manuals and/or documentation furnished.  
 
2. Client cannot distribute, rent, sublicense, or lease the Software. A separate license is required for 

each authorized user or employee. Each license may not be shared by more than one full time 
employee or user (defined as working 20 hours or more per week), nor more than two (2) part-
time employees or users (defined as working less than 20 hours per week each and working no 
more than 40 hours per week combined). The Client agrees that Karpel Solutions will suffer 
damages from the Client’s breach of this term and further agrees that in the event of such breach 
by Client, Karpel Solutions shall be entitled to and Client must pay to Karpel Solutions the 
monetary equivalent of the costs that would have been incurred by Client had Client properly 
obtained the license, installation and training associated with each violation, in addition to any 
attorneys’ fees and costs incurred by Karpel Solutions with respect to the same 

 
3. This license does not transfer any rights to Software source codes, unless Karpel Solutions ceases 

to do business without transferring its obligations under this Agreement to another qualified 
software business.  Karpel Solutions will, at Client’s expense, enter into escrow agreement for the 
storage of the source codes. 

 
4. Karpel Solutions and its Documentation are protected by copyright and trade secret laws. Client 

may not use, copy, modify, or transfer the Software or its Documentation, in whole or in part, 
except as expressly provided herein. Karpel Solutions retains all rights in any copy, derivative or 
modification to the Software or its Documentation no matter by whom made. Karpel Solutions is 
licensed for single installations of one full time employee or two part-time employees as defined 
in Section 8.2 above. A separate license is required for each installation of Karpel Solutions. Client 
shall not provide or disclose or otherwise make available the application or any portion thereof in 
any form to any third party. Client acknowledges that unauthorized copying and distribution will 
cause substantial damage to Karpel Solutions far greater than the value of the copies involved. 

 
5. Karpel Solutions was developed exclusively at private expense and is Karpel Solutions’ trade 

secret. For all purposes of the Freedom of Information Act or any other similar statutory right of 
“open” or public records, the Software shall be considered exempt from disclosure.  Karpel 
Solutions is "commercial computer software" subject to limited utilization "Restricted Rights."  
PbK, including all copies, is and shall remain proprietary to Karpel Solutions or its licensors.  In the 
event that a third party seeks to compel disclosure and/or production of the Software, the 
Documentation, and/or the Website by court order or otherwise, Client shall promptly give notice 
to Karpel Solutions so as to allow Karpel Solutions to take whatever steps it deems necessary to 
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prevent such disclosure and/or production, and Client agrees to cooperate with Karpel Solutions 
in connection therewith. 

 
6. Public Agency Participation: Other public agencies may utilize the terms and conditions 

established by this Contract. “Public agency”, for purposes of this paragraph, is defined to include 
any city, county, district, public authority, public agency, municipality, and other political 
subdivision. Client is not an agent, partner, or representative of such public agency, and is not 
obligated or liable for any action or debts that may arise out of such independently negotiated 
procurements. These so called “piggy-back” awards shall be made independently by each public 
agency, and that agency shall accept sole responsibility for placing orders with Vendor. Client does 
not accept any responsibility or involvement in the purchase orders or Contracts issued by other 
public agencies. Any such contract by another public agency must be in accordance with the 
statutes, codes, ordinances, charter and/or procurement rules and regulations of such public 
agency. 

 
9. WARRANTY  

 
1. LIMITED WARRANTY: Karpel Solutions warrants it will provide the Services and Website in a 

professional manner by qualified personnel. Karpel Solutions warrants it has the requisite power 
and authority to enter into and perform its obligations under this Agreement. Karpel Solutions 
warrants that the performance by Karpel Solutions of any services described in this Agreement 
shall be in compliance with all applicable laws, rules and regulations. Karpel Solutions warrants it 
will provide access to and use of the Software, Service and Website in material accordance with 
the Service Level Commitment outlined in this Agreement. No representations or warranties as 
to the use, functionality or operation of the Website, Software, or Service are made by Karpel 
Solutions other than as expressly stated in this Agreement.  Karpel Solutions disclaims all other 
warranties as set forth in Section 9.5 below. 

 
2. INTERNET: Karpel Solutions makes the Website, Software and Services available to Client through 

the internet to the extent commercially reasonable, and subject to outages, communication and 
data flow failures, interruptions and delays inherent in Internet communications. Client 
recognizes that problems with the Internet, including equipment, software and network failures, 
impairments or congestion, or the configuration of Client’s computer systems, may prevent, 
interrupt or delay Client’s access to the Service, Website or Software. Client agrees that Karpel 
Solutions is not liable for and agreed to hold Karpel Solutions harmless from any delays, 
interruptions, suspensions or unavailability of the Website or Software attributable to problems 
with the Internet or the configuration of Client’s computer systems or network. 

 
3. SYSTEM REQUIREMENTS: Karpel Solutions provides the Services and Website based upon the 

system requirements as specified by Karpel Solutions for Client. Client agrees that Karpel Solutions 
is not liable for and agrees to hold Karpel Solutions harmless from any failure of the Services, or 
the Software based upon Client’s failure to comply with the system requirements of Karpel 
Solutions. 

  
4. WARRANTY LIMITATION: The warranties set forth in this Agreement do not apply if non-

compliance is caused by, or has resulted from (i) Client’s failure to use any new or corrected 
versions of the Software or Documentation made available by Karpel Solutions, (ii) use of the 
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Software, Documentation, Website, or Services by Client for any purpose other than that 
authorized in this Agreement, (iii) use of the Software, Documentation, Website, or Services in 
combination with other software, data or products that are defective, incompatible with, or not 
authorized in writing by Karpel Solutions for use with the Software, Documentation, Website, or 
Services, (iv) misuse of the Software, Documentation, Website, or Services by Client, (v) any 
malfunction of Client’s software, hardware, computers, computer-related equipment or network 
connection, (vi) any modification of the Software, Documentation, Website, or Services not 
performed by or otherwise authorized by Karpel Solutions in writing, or (vii) an event of Force 
Majeure.  

 
5. DISCLAIMER: THE FOREGOING WARRANTIES ARE EXCLUSIVE AND ARE MADE IN LIEU OF ALL 

OTHER WARRANTIES, EITHER EXPRESS AND IMPLIED, WHICH ARE HEREBY DISCLAIMED, 
INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF NONINFRINGEMENT, TITLE, 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND ANY WARRANTIES ARISING OUT 
OF A USE IN TRADE OR COURSE OF DEALING OR PERFORMANCE. KARPEL SOLUTIONS DOES NOT 
WARRANT (i) THAT ACCESS TO OR USE OF ALL OR ANY PART OF THE SERVICE, SOFTWARE, 
DOCUMENTATION OR WEBSITE WILL BE CONTINUOUS, ERROR-FREE OR UNINTERRUPTED, (ii) 
THAT THE RESULTS ARISING OUT OF CLIENT’S USE OF THE SOFTWARE, DOCUMENTATION OR 
WEBSITE WILL BE ACCURATE, COMPLETE OR ERROR-FREE, OR (iii) THAT THE SERVICE, SOFTWARE, 
DOCUMENTATION OR WEBSITE WILL MEET CLIENT’S NEEDS. 

 
6. EXCLUSIVE REMEDIES: If the Software, Documentation, Website, or Services provided under this 

Agreement do not materially comply with the requirements stated in the Limited Warranty 
Section outlined above, Karpel Solutions’ sole obligation shall be to correct or modify the 
Software, Documentation, Website or Services, at no additional charge to Client. If Karpel 
Solutions determines it is unable to correct what is non-conforming, Client’s sole remedy will be 
to receive a refund of the fees paid for the non-conforming Services, even if such remedy fails of 
its essential purpose. In that event, Client may also elect to terminate this Agreement as set forth 
in Section 12 of this Agreement. 

  
10. LIMITATION OF LIABILITY 

 
CLIENT AGREES THAT KARPEL SOLUTIONS IS NOT RESPONSIBLE FOR ANY LOSS OF DATA, COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, SPECIAL, INDIRECT, INCIDENTAL, EXEMPLARY, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES ARISING OUT OF ANY BREACH OF THIS AGREEMENT, EVEN IF KARPEL 
SOLUTIONS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND CLIENT WAIVES ANY RIGHTS 
AND AGREES TO HOLD KARPEL SOLUTIONS HARMLESS FROM AND AGAINST ANY SUCH DAMAGES OR 
LOSSES. THIS LIMITATION APPLIES TO ALL CAUSES OF ACTION, WHETHER BASED IN CONTRACT, TORT 
(INCLUDING NEGLIGENCE OR STRICT LIABILITY), STATUTE OR OTHERWISE. REGARDLESS OF THE FORM OF 
THE CLAIM, KARPEL SOLUTIONS’ TOTAL LIABILITY TO THE CLIENT SHALL BE LIMITED TO: (i) THE EXTENT 
AND AMOUNT OF ANY INSURANCE COVERAGE WHICH IS AVAILABLE FOR SUCH CLAIM(S), OR (ii) THE 
AMOUNT OF FEES CLIENT HAS PAID TO KARPEL SOLUTIONS PURSUANT TO THIS AGREEMENT IN THE 
TWELVE (12) MONTH PERIOD PRIOR TO SUCH CLAIM(S) ARISING.  TO THE EXTENT THAT INSURANCE 
COVERAGE IS AVAILABLE FOR SUCH CLAIM(S), CLIENT’S SOLE RECOURSE SHALL BE PAYMENT OF ANY 
AVAILABLE INSURANCE PROCEEDS. 
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11. INDEMNIFICATION  
 

CLIENT’S INDEMNIFICATION: Client will indemnify, defend, and hold harmless Karpel Solutions from and 
against any and all liability, damage, loss or expense (including reasonable attorneys’ fees) arising out of 
(i) any claim, demand, action or proceeding, statutory or otherwise,  relating to the use of the Website, 
Software, Documentation or Services in a manner not expressly described or permitted by this 
Agreement, (ii) use of the Website, Software, Documentation or Services in any unlawful manner or for 
any unlawful purpose, (iii) Karpel Solutions’ use of Client Content as permitted by this Agreement that 
allegedly infringes upon or violates any third party Intellectual Property rights, or (iv) Karpel Solutions’ use 
of Client Content as permitted by this Agreement that allegedly violates privacy rights or other rights with 
respect to Personally Identifiable Information of a third party.  

 
KARPEL SOLULTIONS’ INDEMNIFICATION: Karpel Solutions will indemnify, defend, and hold harmless the 
Client from and against any claim or suit brought against Client alleging that the Software directly infringes 
upon or violates any valid U.S. Intellectual Property rights. Karpel Solutions shall have the right to select 
counsel for purposes of its defense obligations hereunder and will at all times have the right to control 
the defense of such claim or suit.  Karpel Solutions will not be liable for any cost or expense incurred by 
Client in connection with any such suit or claim, without Karpel Solutions’ prior and specific authorization 
and consent.  Client agrees to cooperate with Karpel Solutions and to provide such assistance as may be 
requested by Karpel Solutions in connection with the defense of such claim or suit.   
 
Notwithstanding the foregoing, Karpel Solutions shall not be obligated to defend or indemnify Client if the 
infringement claim is based solely or in part upon or arises out of: (i) any modification of or alteration to 
the Software not made by Karpel Solutions, (ii) any combination or use of the Software with products, 
hardware or services not supplied by Karpel Solutions or approved in writing by Karpel Solutions in 
advance of such combination, (iii) Client’s continuance of allegedly infringing activity after being notified 
of such activity, or after being informed of modifications that would have avoided the alleged 
infringement, (iv) Client’s failure to use corrections or enhancements made available by Karpel Solutions, 
(v) use of the Software not in accordance with the applicable Documentation or this Agreement, or (vi) 
use of the Software in a manner for which it was neither designed nor contemplated.  
 
In no event shall Karpel Solutions’ total liability and obligation under this Section exceed the total fees 
Client has paid to Karpel Solutions under this Agreement in the twelve (12) month period prior to the 
assertion or filing of such claim against Client. The foregoing remedies constitute Client’s sole and 
exclusive remedies, and Karpel Solutions’ entire liability and obligation with respect to any suit or claim 
for infringement or misappropriation of third-party Intellectual Property rights or with respect to the 
Software.  
 
NOTIFICATION OBLIGATIONS OF INDEMNIFIED PARTIES: The indemnification obligations set forth above 
will apply only if and to the extent (i) the indemnified party gives prompt written notice to the 
indemnifying party of the assertion of any such claims, demands, action or proceeding, (ii) the 
indemnifying party has the right to select counsel and control the defense and all negotiations for 
settlement thereof and (iii) the indemnified party provides all reasonable information, assistance and 
cooperation required to defend such claim, demand, action or proceeding. The indemnifying party shall 
not settle or dispose of any such claim, demand, action or proceeding without written notification to the 
indemnified party in the event that the proposed settlement or disposal would materially adversely 
impact the indemnified party. 
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12. TERMINATION 

  
TERMINATION: Client may terminate this Agreement upon thirty (30) days’ notice to Karpel Solutions of 
Client’s intent to terminate in the event that Karpel Solutions has failed to perform under or materially 
breaches this Agreement.  Thereafter, Karpel Solutions will have thirty (30) days from the receipt of such 
notice to cure the alleged failure or breach.  If at the end of such thirty (30) day period, Karpel Solutions 
has not cured the alleged failure or breach, then Client may terminate this Agreement.  Karpel Solutions 
may terminate this Agreement on thirty (30) days’ written notice for any reason. Either party may 
immediately terminate this Agreement in the event the other party (i) files for, or has filed against it, a 
bankruptcy petition, and such petition is not dismissed within sixty (60) days of the filing date, (ii) ceases 
to conduct business in the normal course, (iii) makes an assignment for the benefit of its creditors, (iv) is 
liquidated or otherwise dissolved, (v) becomes insolvent or unable to pay its debts in the normal course, 
or (vi) has a receiver, trustee or custodian appointed for it.  

 
RIGHTS AFTER EXPIRATION OR TERMINATION: Upon expiration or termination of this Agreement, Karpel 
Solutions will immediately terminate Client’s access to and use of the Website, Documentation, and 
Services. Upon expiration or termination of this Agreement, each party shall immediately cease use of any 
Confidential Information received from the other party. Within thirty (30) days of written request 
following termination or expiration of this Agreement, Karpel Solutions shall coordinate with Client with 
respect to the return of Client Content and Confidential Information obtained or shared during the course 
of the Agreement.  Client understands that upon any termination or expiration of this Agreement, Client 
must return to Karpel Solutions (or at Karpel Solutions’ election, destroy and certify such destruction in 
writing) any Documentation or other materials provided by Karpel Solutions, whether in written or 
electronic form, regarding the Website, Software or Services provided under this Agreement.  
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13. GENERAL PROVISIONS 
 
NOTICES: Any notices provided under this Agreement will be in writing in the English language and will be 
deemed to have been properly given if delivered personally or if sent by (i) a recognized overnight courier, 
(ii) certified or registered mail, postage prepaid, return receipt requested, or (iii) electronic means, 
followed by mailing a copy by regular U.S. mail, postage prepaid. Karpel Solutions’ address for such notices 
is set forth below. Client’s address for such notices will be the address on file with Karpel Solutions as 
provided by Client. Such address or contact information may be revised from time to time by Karpel 
Solutions and/or Client by written notice as described in this Section. All notices sent by mail will be 
deemed received on the tenth (10th) business day after deposit in the mail. All notices sent by overnight 
courier will be deemed given on the next business day after deposit with the overnight courier. All notices 
sent by electronic means will be deemed given on the next business day after successful transmission. 

  
Karpel Solutions 
c/o Jeffery L. Karpel, CEO 
9717 Landmark Parkway, Suite 200 
St. Louis, MO 63127 
(314) 892-6300 
karpel@karpel.com 

 
GOVERNING LAW AND DISPUTE RESOLUTION. This Agreement is to be construed and governed by the 
laws of the United States and the State of Missouri, without regard to conflict of law’s provisions. Any 
dispute arising out of or in connection with this Agreement must be brought exclusively in the appropriate 
court(s) located in St. Louis County, Missouri, and Client expressly waives any and all objections regarding 
jurisdiction, venue, and forum non conviens in such court(s). If either Karpel Solutions or Client employs 
attorneys to enforce any rights arising out of or relating to this Agreement, the prevailing party will be 
entitled to recover its reasonable attorneys’ fees and costs from the non-prevailing party.  

 
  

mailto:karpel@karpel.com
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the date set forth 
below. This Agreement, together with the Master Terms and Conditions attached hereto and incorporated 
herein and all other attachments, constitutes the entire agreement between the parties, superseding all 
prior written and oral agreements.  The parties hereto agree that this Agreement may not be modified, 
altered, or changed except by a written agreement signed by the parties hereto.  Prior to acceptance of 
this Agreement, Karpel Solutions reserves the right to make modifications to this Agreement. The 
signatories warrant they have the authority to bind their respective party.   

 

Winnebago County, IL    Karpel Solutions 

 
 
 
_______________________________   _______________________________ 
Signature      Signature 
 
 
_______________________________   _______________________________ 
Printed Name      Printed Name 
 
 
_______________________________   _______________________________ 
Title       Title 
 
 
_______________________________   _______________________________ 
Date       Date 
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Mailing Contact: 
 
_______________________________________ 
 
Mailing Address: 
 
_______________________________________ 
 
_______________________________________ 
 
_______________________________________ 
 
Billing Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
 
Billing Address: 
 
_______________________________________ 
 
_______________________________________ 
 
_______________________________________ 
 

Tax Exempt?   No □     Yes □ If yes, please attach copy of tax exempt certificate 
 
Agency Project Manager Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
 
Project IT Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
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14. MASTER TERMS AND CONDITIONS 
 

KARPEL COMPUTER SYSTEMS, INC. (dba “Karpel Solutions”), 
MASTER TERMS AND CONDITIONS 

 
GENERAL TERMS 

 
1. ACCEPTANCE TERM. The proposal attached to these Master Terms and Conditions is tendered for 

acceptance in its entirety within thirty (30) days from the date of the proposal, after which it is to be 
considered null and void.   

 
2. MODIFICATION AND WAIVER. Any modifications of this Agreement must be in writing and signed by 

both parties. Neither party will be deemed to have waived any of its rights under the Agreement by 
any statement or representation other than (i) by an Authorized Representative and (ii) in an explicit 
written waiver. No waiver of a breach of this Agreement will constitute a waiver of any prior or 
subsequent breach of this Agreement.  

 
3. ASSIGNMENT. This Agreement will inure to the benefit of and be binding upon Karpel Solutions, Client, 

and Karpel Solutions’ successors and assigns. Notwithstanding the foregoing, Client may not assign or 
otherwise transfer this Agreement or Client’s rights and obligations under this Agreement without the 
prior written consent of Karpel Solutions, and any purported assignment or other transfer without 
such consent will be void and of no force or effect. Karpel Solutions may assign and /or transfer this 
Agreement or Karpel Solutions’ rights and obligations under this Agreement at any time and the 
Client’s consent to such assignment or transfer is not needed.  

 
4. FORCE MAJEURE. Neither party shall be deemed in default of this Agreement to the extent that 

performance of its obligations or attempts to cure any breach thereof are delayed or prevented by 
reason of any act of God, government, fire, natural disaster, accident, terrorism, network or 
telecommunication system failure, sabotage or any other cause beyond the control of such party 
(“Force Majeure”), provided that such party promptly gives the other party written notice of such 
Force Majeure.  

 
5. INDEPENDENT CONTRACTORS. The parties will be deemed to have the status of independent 

contractors, and nothing in this Agreement will be deemed to place the parties in the relationship of 
employer-employee, principal-agent, or partners or joint ventures. Neither party has the authority to 
bind, commit or make any representations, claims or warranties on behalf of the other party without 
the other party’s prior written approval. 

 
6. SOFTWARE ANOMALIES. New commercial software releases or upgrades, or any hardware and/or 

software owned by or licensed to Client, used in connection with Karpel Solutions’ Services may have 
anomalies, performance or integration issues unknown to Karpel Solutions which can impact the 
timely, successful implementation of information systems.  Karpel Solutions will inform the Client 
promptly if this occurs and will attempt to analyze, correct and/or work around the anomalies or 
performance issues on a "best efforts" basis.  Karpel Solutions is not responsible for any delay or 
inability to complete its Services if such anomalies or performance issues occur.  Client is responsible 
for payment for all of Karpel Solutions’ Services at the rate stated in the Agreement whether or not a 
successful solution is achieved. 
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7. SOFTWARE AUDIT. Client agrees to allow Karpel Solutions the right to audit Client’s use and license of 

the software at any time. Client will cooperate with the audit, including providing access to any books, 
computers, records or other information that relate to the use of Karpel Solutions. Such audit will not 
unreasonably interfere with Client’s activities. In the event that an audit reveals unauthorized use, 
reproduction, distribution, or other exploitation of the software, Client will reimburse Karpel Solutions 
for the reasonable cost of the audit, in addition to such other rights and remedies that Karpel Solutions 
may have. Absent extenuating circumstances or circumstances which lead Karpel Solutions to believe 
that there has been unauthorized use, reproduction, distribution or other exploitation of Karpel 
Solutions by Client or Client’s agents, Karpel Solutions will not conduct an audit more than once per 
year.  

 
8. CLIENT ENVIRONMENT. Client is responsible for the application, operation and management of its 

information technology environment, including but not limited to: (a) purchasing, licensing and 
maintaining hardware and software; (b) following appropriate operating procedures; (c) following 
appropriate protective measures to safeguard the software and data from unauthorized duplication, 
modification, destruction or disclosure; (d) following adequate backup contingency plans; and (e) 
employing qualified personnel to obtain the desired results. Karpel Solutions is not responsible for the 
loss of data in the software or security breaches that result in the unauthorized dissemination of data 
contained in Karpel Solutions that is the result of Client not following appropriate operating 
procedures, security and protective measures and/or following adequate backup contingency plans.  

 
9. MATERIALS. Client Agrees to pay Karpel Solutions for materials purchased for the Client’s use.  

Materials may include computer hardware, software, hosting, facility leases, other services, 
telecommunications charges, freight, shipping, mailing, document reproduction and any other such 
costs incurred in performance of services for Client.  Client will reimburse Karpel Solutions for all out 
of town travel expenses, such as automobile/airline travel, hotel, meals, and cab fare provided these 
costs are discussed and approved in advance by Client.  Billing for services rendered on-site on an as 
needed basis will include portal-to-portal (travel) time.  

 
10. COPYRIGHT. Karpel Solutions reserves the right to seek damages if Client is responsible for a violation 

of Karpel Solutions’ copyright, and Client assumes full responsibility for the acts and omissions of its 
agents acting in the course and scope of their duties for Client with respect to the protection of Karpel 
Solutions’ copyright. 

 
10. INTERNET AND NETWORK. Karpel Solutions makes the software available to Client through the 

Internet and/or Client’s own network and systems, to the extent commercially reasonable, and 
subject to outages, communication and data flow failures, interruptions and delays inherent in the 
Internet and network communications on the Client’s own network and systems. Client recognizes 
that problems with the Internet, including equipment, software and network failures, impairments or 
congestion, or the configuration of Client’s own computer systems and network, may prevent, 
interrupt or delay Client’s access to Karpel Solutions. Client agrees that Karpel Solutions is not liable 
for and Client agrees to hold Karpel Solutions harmless from any delays, interruptions, suspensions or 
unavailability of Karpel Solutions attributable to problems with the Internet or the configuration of 
Client’s computer systems or network. 

 
11. PASSWORD PROTECTION. Access to Karpel Solutions is password-protected. Karpel Solutions provides 

multiple authentication alternatives for access to Karpel Solutions. KARPEL SOLUTIONS STRONGLY 



 

Initials _____________   Page 24 of 33 
 

ENCOURAGES THE USE OF STRONG PASSWORD AUTHENTICATION. Karpel Solutions is not responsible 
for Client’s use of Karpel Solutions. Only the number of authorized users may access the Service and 
Website. Client must inform their users that they are subject to, and must comply with, all of the 
terms of this Agreement. Client is fully responsible for the activities of Client’s employees and agents 
who access Karpel Solutions. Client agrees that Karpel Solutions is not liable for and Client agrees to 
hold Karpel Solutions harmless from any unauthorized access to Karpel Solutions and data or 
information contained therein, including without limitation, access caused by Client’s failure to 
protect the login and password information of users.  

 
12. SYSTEM REQUIREMENTS. Karpel Solutions provides Karpel Solutions based upon the system 

requirements as specified by Karpel Solutions for Client. Client agrees that Karpel Solutions is not 
liable for and Client agrees to hold Karpel Solutions harmless from any failure of Karpel Solutions 
based upon Client’s failure to comply with the system requirements of Karpel Solutions.   

 
13. THIRD PARTY SOFTWARE. Karpel Solutions makes no warranties, express or implied, as to any third 

party software or as to Karpel Solutions’ ability to support such software on an on-going basis.    
 
14. LIMITED ENGAGEMENT. Karpel Solutions makes no warranties, express or implied, as to the quality 

of, or the ability of software developed by Karpel Solutions to operate with, any hardware, network, 
software, systems and/or external data flows already in place at Client's facilities or as may be added 
by the Client.   

 
NON-SOLICITATION OF KARPEL SOLUTIONS EMPLOYEES 

 
Karpel Solutions has invested substantial sums of money and large amounts of time in recruiting, 
supervising and training Karpel Solutions’ employees.  Client acknowledges that it has a unique 
opportunity to evaluate Karpel Solutions employees’ performance, and has the potential to hire Karpel 
Solutions employees.  Client further acknowledges that such hiring away would substantially disrupt 
Karpel Solutions’ business and ability to provide its services for others.  Client understands that Karpel 
Solutions’ employees are subject to non-competition agreements; therefore, Client agrees during the 
term of this Agreement and for a period of two (2) years thereafter, Client will not in any manner, directly 
or indirectly, solicit, recruit or hire, or attempt to solicit, recruit or hire, or otherwise interfere with the 
employment or engagement of any other employees of Karpel Solutions who are employed or engaged 
by the Company at the time of the solicitation, attempted solicitation, and/or hire. 
 

CONFIDENTIALITY 

1. CONFIDENTIALITY. Neither party shall disclose or use any confidential or proprietary information of 
the other party.  The foregoing obligations shall not apply to information which the party receiving 
the information can demonstrate: (i) was in the possession of or known by it without an obligation of 
confidentiality prior to receipt of the information, (ii) is or becomes general public knowledge through 
no act or fault of the party receiving the information, (iii) is or becomes lawfully available to the 
receiving party from a third party without an obligation of confidentiality, or (iv) is independently 
developed by the receiving party without the use of any Confidential Information.  

 
2. PERSONALLY IDENTIFIABLE INFORMATION. The parties recognize that certain data Client or Karpel 

Solutions may use in conjunction with PbK may be confidential Personally Identifiable Information of 
third parties. Karpel Solutions shall use all best efforts to protect the confidentiality of Personally 
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Identifiable Information of third parties. Client Agreements that Karpel Solutions is not liable and 
Client agrees to hold Karpel Solutions harmless from any claims arising out of disclosure of Personally 
Identifiable Information caused by Client’s own negligence or misconduct. 

 
3. DISCLOSURE REQUIRED BY LAW. In the event that any Confidential Information is required to be 

disclosed pursuant to any law, code, regulation or court order from a court of competent jurisdiction, 
the receiving party shall give the disclosing party immediate written notice of such requirement and 
shall use its best efforts to seek or to cooperate with the disclosing party in seeking a protective order 
with respect to the Confidential Information requested. 

 
4. SIMILAR PROGRAMS AND MATERIALS. Provided Karpel Solutions is not in violation of the provisions 

of this Agreement regarding confidentiality, the Agreement shall not preclude Karpel Solutions from 
developing for itself, or for others, programs or materials which are similar to those produced as a 
result of Services provided to Client. 
 

5. INJUNCTIVE RELIEF. The parties acknowledge that any breach of the confidentiality provisions of this 
Section will cause irreparable harm to the other party. Accordingly, the parties agree that the non-
breaching party may enforce the provisions of this Agreement by seeking an injunction, specific 
performance, criminal prosecution or other equitable relief without prejudice to any other rights and 
remedies the non-breaching party may have available to it. 

 
MARKETING 

 
1. Client agrees that Karpel Solutions may identify Client as a customer of Karpel Solutions in Karpel 

Solutions’ written promotional and marketing materials, as well as in any oral or visual presentations 
regarding the business of Karpel Solutions.   
 

2. Provided Karpel Solutions is not in violation of the provisions of this Agreement regarding 
confidentiality, Karpel Solutions shall have the right to demonstrate for other prospective clients any 
application developed by Karpel Solutions under this Agreement and shall have the right to include 
information about any such application in marketing materials and presentations.   

 
MISCELLANEOUS  

 
1. ELECTRONIC DOCUMENTS. To the extent possible, and under the terms required by Client, Client and 

Karpel Solutions may communicate by electronic means, including but not limited to, facsimile 
documents and email.  Both parties agree that:  a signature or an identification code ("USERID") 
contained in an electronic document is legally sufficient to verify the sender's identity and the 
document's authenticity; an electronic document that contains a signature or USERID is a signed 
writing; and that an electronic document, or any computer printout of it, is an original when 
maintained in the normal course of business. 

 
2. SEVERABILITY. If any portion of this Agreement is held to be void, invalid or otherwise unenforceable, 

in whole or in part, the remaining portions of the Agreement shall remain in full force and effect. 
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Appendix A 

 
MEMORANDUM OF UNDERSTANDING (MOU) 

BETWEEN 41ST JUDICIAL CIRCUIT DISTRICT ATTORNEY AND KARPEL SOLUTIONS 
FOR PARTICIPATION IN STATEWIDE DATA SHARING 

FOR PROSECUTORBYKARPEL® 
 

Parties: 
 

1. The parties to this MOU are Karpel Solutions and Prosecution Offices that are willing to 
contribute potentially Confidential, Personally Identifiable, Criminal Justice Information 
to a Statewide Search system for purposes of information sharing with other Prosecution 
Offices. 
 

2. The parties agree that maximum participation by all Prosecution Offices will 
strengthen the purposes of this MOU. Accordingly, the parties anticipate and desire 
that other eligible offices will join this MOU from time to time in the future. A 
joining agency shall also be considered a party and shall have the same rights, 
privileges, obligations, and responsibilities as the original parties. 

 
Authority 

 

Each participating Office warrants that it has the legal authority to enter into this MOU and 
share Confidential Information, Personally Identifiable Information and Criminal Justice 
Information with each other and with Karpel Solutions for the sole purpose under this MOU 
for the delivery of a Statewide Search function. 

Definitions 
 
Confidential Information - Means information of either Karpel Solutions or Contributing Party 
which is disclosed under this MOU in oral, written, graphic, machine recognizable, electronic, 
sample or any other form by one office to the other, and which is considered to be proprietary, 
sensitive, or trade secret by the disclosing party. Confidential Information of Karpel Solutions 
expressly includes HOSTEDbyKarpel, PROSECUTORbyKarpel, and Statewide Search. The 
Confidential Information of Contributing Party includes, subject to the limitation below, 
Personally Identifiable Information and Criminal Justice Information. Confidential Information 
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for purposes of this MOU does not include information with access restricted to certain users or 
teams within PROSECUTORbyKarpel by the Contributing Party. 

Contributing Party - A Prosecuting Attorney's Office that is a party to this MOU. 

Criminal Justice Information - Any information collected and retained by each Contributing Party 
within PROSECUTORbyKarpel pel and securely cached on HOSTEDbyKarpel for use by Statewide 
Search. Criminal Justice Information shall be considered Confidential Information. Criminal 
Justice Information includes limited information regarding defendants, co-defendants, court 
dates, charges, cases, and law enforcement referrals. 

HOSTEDbyKarpel - Application and database delivery platform and website used by 
PROSECUTORbyKarpel to securely cache Confidential Information, Personally Identifiable 
Information, and Criminal Justice Information delivered through the Statewide Search function. 

Information - Includes Confidential Information, Personally Identifiable Information and 
Criminal Justice Information. 

Personally Identifiable Information - Means any information that may be used to identify specific 
persons or individuals, which is collected by each Contributing Party for use in conjunction with 
the use of PROSECUTORbyKarpel and Statewide Search on HOSTEDbyKarpel.  Personally Identifiable 
Information shall be considered Confidential Information. Personally Identifiable Information 
includes pedigree information used to identify specific persons or individuals and may include, 
but is not limited to, date of birth, social security numbers, addresses, and alias names. 

PROSECUTORbyKarpel - Means the PROSECUTORbyKarpel criminal case management system and 
specifically each Contributing Party's licensed copy of PROSECUTORbyKarpel. 

Statewide Search - Functionality contained in PROSECUTORbyKarpel that allows each Contributing 
Party to query or search defendant information, co-defendant information, court dates charge 
and case information of other Contributing Parties. 

Purpose 
 

The Contributing Parties and Karpel Solutions agree that criminal history and case information 
currently available through other law enforcement and public portals is inadequate and 
sometimes incomplete. 

The Contributing Parties and Karpel Solutions agree that the sharing of information between each 
Contributing Party will benefit criminal justice statewide as it will allow for better charging, filing 
and case disposition decisions. 

The purpose of this Memorandum of Understanding (MOU) is to establish permissions and 
guidelines for the use of Personally Identifiable Information, Confidential Information, and 
Criminal Justice. 
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Information data the parties agree to share between each other and Karpel Solutions in 
connection with the Statewide Search function inside PROSECUTORbyKarpel that is housed in a 
secure database on HOSTEDbyKarpel. 

In addition to the permissions and guidelines the purpose of the Statewide Search function is 
multifold: 

 

1. Defendant information - Provide a mechanism for each Contributing Party to search 
and view basic defendant pedigree information that is contained in each Contributing 
Party's installation of PROSECUTORbyKarpel and that is cached in a secure database on 
HOSTEDbyKarpel accessible only from inside PROSECUTORbyKarpel. 

 

2. Charge and Case information - Provide a mechanism for each Contributing Party to 
search and view defendant charge, referral and basic case information contained in each 
Contributing Party's installation of PROSECUTORbyKarpel and that is cached in a secure 
database on HOSTEDbyKarpel that is accessible only from inside PROSECUTORbyKarpel. 

 

3. Co-Defendant information - Provide a mechanism for each Contributing Party to search and 
view co-defendant information and associations that are contained in each Contributing 
Party's installation of PROSECUTORbyKarpel and that is cached in a secure database on 
HOSTEDbyKarpel that is accessible only from inside PROSECUTORbyKarpel. 

 
4. Court Dates - provide a mechanism for each Contributing Party to search and view court 

date information for cases that are contained in each Contributing Party's installation of 
PROSECUTORbyKarpel and that is cached in a secure database on HOSTEDbyKarpel that is 
accessible only from inside PROSECUTORbyKarpel. 

 
Ownership, Entry and Maintenance of Information 

 

1. Each Contributing Party retains sole ownership of, exclusive control over, and sole 
responsibility over all the information it contributes through Statewide Search including 
Confidential Information, Personally Identifiable Information and Criminal Justice 
Information, and may at any time update, correct or delete any information contained in 
PROSECUTORbyKarpel. Any changes made to Information in PROSECUTORbyKarpel by the 
Contributing Party will be reflected in the Information shared through Statewide Search. 
Information shared through Statewide Search cannot be altered by the Contributing Party 
independent of PROSECUTORbyKarpel. All entries into Statewide Search are clearly 
delineated to identify the jurisdiction or Contributing Party. 
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2. Each Contributing Party has the sole responsibility and accountability for ensuring the 
information it enters into PROSECUTORbyKarpel and subsequently shared through 
Statewide Search was not obtained in violation of any federal, state, local or tribal law 
applicable to the Contributing Party. 
 

3. Each Contributing Party has the sole responsibility and accountability for ensuring 
compliance with all applicable laws, regulations, policies and procedures applicable to the 
party's entry of information in PROSECUTORbyKarpel that is subsequently shared through 
Statewide Search and cached by Karpel Solutions on HOSTEDbyKarpel. 
 

4. As information entered into PROSECUTORbyKarpel and subsequently shared through 
Statewide Search is separately maintained by each Contributing Party in their separate 
installation of PROSECUTORbyKarpel, and for which each Contributing Party is solely 
responsible and accountable, information is not alterable or changeable in the Statewide 
Search database in any way by any other Contributing Party. 
 

5. Statewide Search is only populated with loaned information derived from each 
Contributing Party and is not intended to be an official repository of original records, or to 
be used as a substitute for one, nor is the information contained in Statewide Search 
accorded any independent record status. Statewide Search is merely an application to 
facilitate the sharing of copies of the information outlined above that is contributed from 
already existing records contained in each Contributing Party's installation of 
PROSECUTORbyKarpel. 
 

6. Each Contributing Party agrees to treat information shared through Statewide Search, 
including Confidential Information, Personally Identifiable Information, and Criminal 
Justice Information as confidential to the extent authorized by law, including the Freedom 
of Information Act, 5.U.S.C. § 552, the Privacy Act, 5 U.S.C. § 552a, and STATE SUNSHINE 
LAWS. 
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Access to and Use of Information 
 

1. Each Contributing Party will contribute Confidential Information, Personally Identifiable 
Information, and Criminal Justice Information automatically through 
PROSECUTORbyKarpel. Each Contributing party agrees and permits other Contributing 
Parties to access and use through the Statewide Search function such Confidential 
Information, Personally Identifiable Information, and Criminal Justice Information. 
 

2. Each Contributing Party will have access via PROSECUTORbyKarpel through the Statewide 
Search function to Information securely cached on HOSTEDbyKarpel for use by Statewide 
Search. 
 

3. Each Contributing Party agrees and understands that cases, persons, and other 
Information that is given an authorization level by each Contributing Party within 
PROSECUTORbyKarpel is not subject to dissemination to other Contributing Parties 
through Statewide Search. Such cases, persons and Information that are assigned specific 
users or teams (authorizations) through PROSECUTORbyKarpel authorization levels are 
excluded in Statewide Search results. 
 

4. Prosecution Offices that are not Contributing Parties are not eligible to use Statewide 
Search function through PROSECUTORbyKarpel and will not have direct access to 
Statewide Search within PROSECUTORbyKarpel. 
 

5. Each Contributing Party is responsible for providing its own Internet connectivity to use 
Statewide Search. 
 

6. Karpel Solutions is responsible for securely caching Information for use by the Statewide 
Search function. Karpel Solutions houses Information within a secured datacenter that is 
CJIS compliant and SAS70 audited. Multiple levels of security are in place to access the 
physical systems along with multiple levels of authentication. All systems are backed up 
and a copy of those backups is kept in two different locations. Additionally, an outside 
third-party security audit is performed annually, testing both the network and 
application layers. 
 

7. Karpel Solutions is responsible for providing a secure method of delivery of the 
Information that is requested through Statewide Search. Karpel Solutions accomplishes 
this by providing the information in an encrypted stream through SSL (Secure Sockets 
Layer) that is only accessible by Contributing Parties with the necessary GUID (Globally 
Unique Identifier) to access such Information. 
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8. Each Contributing Party has the sole responsibility and accountability for ensuring that 
the use of the Statewide Search function conforms with laws, regulations, policies 
and procedures applicable to the Contributing Party. 
 

9. All Contributing Parties agree that any information that is accessed through Statewide 
Search may only be disseminated in the furtherance of a legitimate law enforcement 
investigation or criminal prosecution. 
 

10. All Contributing Parties agree that Karpel Solutions is allowed to use Statewide Search for 
demonstration purposes showing only fictitious Information.  
 

Effective Date, Duration, Modification and Termination 
  

1. As among the Contributing Parties and Karpel Solutions, this MOU shall become effective as to 
each such party when an authorized representative of the party signs it.  
 

2. This MOU shall remain in full force and effect for each Contributing Party as long as they 
continue to use PROSECUTORbyKarpel. 
 

3. This MOU may be modified or altered upon the mutual written consent of the duly authorized 
representatives of each Contributing Party and Karpel Solutions. However, Karpel Solutions 
and the Contributing Parties may modify, address, and resolve technical and operational 
details with regards to the functionality of Statewide Search and PROSECUTORbyKarpel that 
relate to this MOU without obtaining the consent of all Contributing Parties provided that 
such does not conflict with this MOU. 
 

4. This MOU may be terminated at any time by the mutual written agreement of the 
authorized representatives of all the parties. A duly authorized representative of a 
Contributing Party may also terminate participation in the MOU upon thirty (30) day 
written notice to all other parties. Karpel Solutions may terminate the provision of 
Statewide Search to the Contributing Parties upon thirty (30) day written notice to all the 
Contributing Parties. A Contributing Party's participation may also be terminated 
involuntarily if the Contributing Party is not in compliance with the terms of this MOU. 
 

5. Upon termination of this MOU, Karpel Solutions agrees to return or destroy all data that 
is cached on HOSTEDbyKarpel for use by the Statewide Search function. 
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SO AGREED, the parties below have executed this MOU by the signatures of the authorized 
representative of the Contributing Party on the dates indicated below. 

 

Winnebago County, IL      Karpel Solutions 
 
 
 
 
_______________________________   _______________________________ 
Signature      Signature 
 
 
_______________________________   _______________________________ 
Printed Name      Printed Name 
 
 
_______________________________   _______________________________ 
Title       Title 
 
 
_______________________________   _______________________________ 
Date       Date 
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Statewide Data Sharing Portal Details 
 

When PROSECUTORbyKarpel recognizes identical Persons in the Statewide Data Sharing Portal, the 
Statewide button will automatically turn blue. Selecting the Statewide button will show the data in the 
portal as seen below.  

 

 
 

 
 



 

NEW BUSINESS 



 

ANNOUNCEMENTS & 
COMMUNICATIONS 



 

County Clerk  |  404 Elm St, Rm 104, Rockford, IL 61101  |  www.wincoil.us 
Phone: (815) 319-4250  |  Fax: (815) 969-0259  |  Email: CountyClerk@wincoil.us 

 

 
Announcements & Communications 
Date: April 27, 2023 
Item: Correspondence to the Board 
Prepared by: County Clerk Lori Gummow 
 

Governing Statute(s):  State of Illinois Counties Code 55 ILCS 5/Div. 3-2, Clerk 
 
County Code: Ch 2. Art. II. Div. 4, Sec. 2.86 – Record Keeping & Communications 
 
Background: The items listed below were received as correspondence.  
 

1. County Clerk Gummow received from the United States Nuclear Regulatory 
Commission a letter regarding Federal Register/Vol. 88, No. 74/Tuesday, April 18, 
2023/Notices. 

 
2. County Clerk Gummow received from Theresa Grennan, Chief Deputy Winnebago 

County Treasurer the following: 
 

a. Winnebago County Treasurer Bank Balances – March, 2023 
b. Collateralization Report – March  28, 2023 
c. Investment Report -  as of April 1, 2023 

 
3. County Clerk Gummow received from the City of Rockford a letter regarding 

Flooding and Flood Protection.   

 

http://www.wincoil.us/
mailto:CountyClerk@wincoil.us
http://www.ilga.gov/legislation/ilcs/ilcs4.asp?DocName=005500050HDiv%2E+3-2&ActID=750&ChapterID=12&SeqStart=14400000&SeqEnd=16300000
http://www.ilga.gov/legislation/ilcs/ilcs4.asp?DocName=005500050HDiv%2E+3-2&ActID=750&ChapterID=12&SeqStart=14400000&SeqEnd=16300000
https://library.municode.com/il/winnebago_county/codes/code_of_ordinances?nodeId=COCO_CH2AD_ARTIICOBO_DIV4RUPR_S2-86RECO
https://library.municode.com/il/winnebago_county/codes/code_of_ordinances?nodeId=COCO_CH2AD_ARTIICOBO_DIV4RUPR_S2-86RECO


 

Adjournment 
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