WINNEBAGO COUNTY

— ILLINOIS ——

REVISED
AGENDA

Winnebago County Courthouse
400 West State Street, Rockford, IL 61101
County Board Room, 8t Floor

Thursday, October 9, 2025

6:00 p.m.
(0 1| I8 o 20 T o 1= Chairman Joseph Chiarelli
Invocation and Pledge of Allegiance...........cccceveeirrvennnnsseninnnns Board Member Keith McDonald
. Agenda ANNOUNCEMENTS...c..ceeeuuereenierennerreneernnceresserenseesessesennsesens Chairman Joseph Chiarelli
3o |0 | Clerk Lori Gummow

. Awards, Presentations, Public Hearings and Public Participation

A. Awards —None

B. Presentations — None

C. Public Hearings — None

D. Public Participation — Rachael Sills, Immigration in the community, neutral

. ApPProval of MINUEES....cccccvuuirreniereenirieenertenierenncerenerenseeeenseseennesens Chairman Joseph Chiarelli

A. Approval of September 4, 2025 minutes
B. Layover of September 25, 2025 minutes

Consent ABeNda........ccciiiineinninnenininnnsnnssnssnsssesanss s sssssssssssssassssassanes Chairman Joseph Chiarelli
A. Raffle Report
B. Auditor’s Report

. Appointments (Per County Board rules, Board Chairman appointments shall lay over until

the second board meeting after they are first introduced)
Reports of Standing Committees......c..ccccevvirnerninniininennennssncsnnssnssennnnes Chairman Joseph Chiarelli

A. Finance COmMMItLEE.......eeecvieeceiieeeeeee e John Butitta, Committee Chairman
1. Committee Report

B. Zoning COMmMIttee ...cccuuuviiiiieiiiieiiieeee e Jim Webster, Committee Chairman
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10.

11.

12.

13.

Planning and/or Zoning Requests:
1. Committee Report

C. Economic Development Committee ......cccceveeeeerennns John Sweeney, Committee Chairman
1. Committee Report

D. Operations and Administrative Committee..................... Paul Arena, Committee Chairman
1. Committee Report
2. Resolution Authorizing the Execution of an Agreement with Navitus to Provide

Pharmacy Benefit Management Services

Resolution Authorizing a Lease Agreement for the Off-Site Elections Location

4. Resolution Awarding Architecture and Engineering Contract for Juvenile Detention
Center Expansion Project

5. Resolution Awarding Replacement of Juvenile Detention Center Generator using Grant
and CIP Funds
Cost: $237,489

w

E. Public Works Committee......ccccccvvvviiieeiiiiiiiiiiiiieien, Dave Tassoni, Committee Chairman
1. Committee Report

F. Public Safety and Judiciary Committee.........c..ceeruunee. Brad Lindmark, Committee Chairman
1. Committee Report

UNFiNiShed BUSINESS .....cccereveriveeiererinneeieeninseeeseneesssesssnsessssesssessssessesenns Chairman Joseph Chiarelli

Appointment read in on September 4, 2025
A. Winnebago County Rail Authority, Annual Compensation: None
1. Isidro Barrios (New Appointment), Rockford, lllinois, to serve a 3-year term expiring
September 2028

Zoning Committee

A. V-03-25 A variation of Section 23.8.3 A.3. to allow an additional driveway access point for
a single-family dwelling use (to a garage) for the property that is commonly known as 3802
Brookview Road, Rockford, IL 61107, PINS: 12-17-128-012 & 013, in Rockford Township,
District 16, Lesa: NA, 2030 LRMP Future Map: NA, ZBA: Denial (3-4), ZC: Approval w/ZC
conditions (5-1), Laid over from September 4 and 25, 2025 meetings. *Requires a
favorable vote by 3/4 of all members of the county board to pass.

NEW BUSINESS...ccciuiiiuiiiiiinisinisisnsssnnsssssissassssssssssssssssssassssssssss sssssssssssssns Chairman Joseph Chiarelli
(Per County Board rules, passage will require a suspension of Board rules).
Announcements & COmMMUNICAtIONS ......ccceciieiieiiiiieiieiieeieinnerecreenens Clerk Lori Gummow

A. Correspondence (see packet)

AdJOUrNMENT .....coviiiiiintiniiesss s s assssssasssssssssssnssssssssssasssssans Chairman Joseph Chiarelli

Next Meeting: Thursday, October 23, 2025
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Awards,
Presentations,

Public Hearings
and Public Participation




Approval of

Minutes




REGULAR ADJOURNED MEETING
WINNEBAGO COUNTY BOARD
SEPTEMBER 4, 2025

Chairman Chiarelli Called to Order the Regular Adjourned Meeting of the Winnebago County
Board for Thursday, September 5, 2025 at 6:00 p.m.

Board Member Lindmark gave the invocation and led the Pledge of Allegiance.

Agenda Announcements:

Roll Call: 17 Present. 3 Absent. (Board Members Arena, Booker, Butitta, De La Trinidad,
Fellars, Goral, Hanserd, Lindmark, McCarthy, Nabors, Scrol, Sweeney, Tassoni, Dr. Thompson,
R. Thompson, Valdez and Webster. (Board Members Hoffman, McDonald, and Penney were
absent.)

Chairman Chiarelli entertained a motion to allow remote access. Board Member Booker made a
motion to allow remote access for Board Member McDonald, seconded by Board Member
Fellars. Motion was approved by a unanimous vote of all members present. (Board Members
Hoffman, McDonald, and Penney were absent.)

Board Member McDonald joined remotely at 6:02 p.m.

Chairman Chiarelli announced the passing of Board Member Goral’s daughter, Lori Goral and
asked for a moment of silence.

Chairman Chiarelli recognized actors in the audience form Pec Playhouse and acknowledged

Board Member Michael Thompson as Dr. Thompson.

AWARDS, PRESENTATIONS, PUBLIC HEARINGS, PUBLIC PARTICIPATION, and
PROCLAMATIONS

Awards - None
Presentations- Winnebago County Sheriff Gary Caruana, CALEA (Commission on
Accreditation for Law Enforcement Agencies) Announcement and Life

Saving Award to Deputy Andrew Shaner

Public Hearings - None

Public Participation - None

APPROVAL OF MINUTES
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10.

11.

Chairman Chiarelli entertained a motion to approve the Minutes. Board Member Booker made a
motion to approve County Board Minutes of July 24, 2025 and layover County Board Minutes of
August 14, 2025, seconded by Board Member Nabors. Motion was approved by a unanimous
vote of all members present. (Board Members Hoffman and Penney were absent.)

CONSENT AGENDA

Chairman Chiarelli entertained a motion to approve the Consent Agenda for September 5, 2025.
Board Member McCarthy made a motion to approve the Consent Agenda which includes the
Raffle Report and Auditor’s Report, seconded by Board Member Lindmark. Motion was
approved by a unanimous vote of all members present. (Board Members Hoffman and Penney
were absent.)

APPOINTMENTS

Appointments (Per County Board rules, Board Chairman Appointments shall lay over
until the second board meeting after they are first introduced)

A. Winnebago County Rail Authority, Annual Compensation: None
1. Isidro Barrios (New Appointment), Rockford, Illinois, to serve up to a 3-year term

expiring September 2028

REPORTS FROM STANDING COMMITTEES

FINANCE COMMITTEE

Board Member Butitta read in for the first reading of an Ordinance for a Budget Amendment for
Probation Emergency Boiler Replacement to be Laid Over. Board Member Butitta made a
motion to suspend the rules, seconded by Board Member Valdez. Motion to suspend was
approved by a unanimous vote of all members present. (Board Members Hoffman and Penney
were absent.) Board Member Butitta made a motion to approve the Ordinance, seconded by
Board Member Hanserd. Motion was approved by a unanimous vote of all members present.
(Board Members Hoffman and Penney were absent.)

Board Member Butitta read in for the first reading of an Ordinance for a Budget Amendment for
Circuit Court Year-End Adjustments to be Laid Over. Board Member Butitta made a motion to
suspend the rules, seconded by Board Member R. Thompson. Motion to suspend was approved
by a unanimous vote of all members present. (Board Members Hoffman and Penney were
absent.) Board Member Butitta made a motion to approve the Ordinance, seconded by Board
Member R. Thompson. Motion was approved by a unanimous vote of all members present.
(Board Members Hoffman and Penney were absent.)

Board Member Butitta read in for the first reading of an Ordinance Amending the Winnebago
County Code of Ordinances by the Addition of Article VIII to Chapter 78, Imposing a County
Grocery Retailers’ Occupation Tax and County Grocery Service Occupation Tax to be Laid
Over. Board Member Sweeney made a motion to suspend the rules, seconded by Board Member
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12.

13.

14.

15.

16.

17,

18.

19.

Dr. Thompson. Motion to suspend was approved by a unanimous vote of all members present.
(Board Members Hoffman and Penney were absent.) Board Member Sweeney made a motion to
approve the Ordinance, seconded by Board member Valdez. Discussion by Chief Operations
Officer Dornbush and Board Members R. Thompson, Sweeney, Webster, Valdez, Fellars, Arena,
Goral, and Tassoni. Motion failed by a roll call vote of 11 no and 7 yes votes. (Board Members
Arena, Booker, Butitta, Lindmark, McCarthy, McDonald, Nabors, Scrol, Dr. Thompson, R.
Thompson, Webster voted no.) (Board Members Hoffman and Penney were absent.)

Annual Appropriation Ordinance Fiscal Year 2026 to be Laid Over

Board Member Butitta made a motion to approve a Resolution Authorizing Settlement of a
Claim Against the County of Winnebago Entitled Jason Ferro versus Winnebago County,
seconded by Board Member Valdez. Motion was approved by a unanimous vote of all members
present. (Board Members Hoffman and Penney were absent.)

Board Member Butitta made a motion to approve a Resolution Approving the Purdue Pharma,
L.P. Bankruptcy Plan and Execution of the Governmental Entity Settlement Agreement Sackler
Release (Opioid Litigation), seconded by Board Member Booker. Motion was approved by a
unanimous vote of all members present. (Board Members Hoffman and Penney were absent.)

Board Member Butitta made a motion to approve a Resolution Authorizing the County of
Winnebago, Illinois’s Participation in Eight Defendant Settlements (Alvogen, Amneal, Apotex,
Hikma, Indivior, Mylan, Sun Pharma and Zydus (Opioid Litigation), seconded by Board
Member R. Thompson. Motion was approved by a unanimous vote of all members present.
(Board Members Hoffman and Penney were absent.)

ZONING COMMITTEE

Board Member Webster read in for the first reading of SU-03-25 A special use permit for mining
to allow a gravel extraction operation (renewal) in the AG, Agricultural Priority District for the
property that is commonly known as 11150 and 11184 N Main Street, Rockton, IL. 61072 in
Rockton Township, District 2 (with conditions), to be laid over.

Board Member Webster read in for the first reading of V-02-25 A variation of Section 4.11 to
allow a front yard building setback of 19 feet instead of the required established building setback
of 60 feet (for the purpose of expanding an existing attached garage from a 2 car to a 4+ car) for
the property that is commonly known as 3802 Brookview Road, Rockford, IL. 61107 in Rockford
Township, District 16 (with conditions), to be laid over.

Board Member Webster read in for the first reading of V-03-25 A variation of Section 23.8.3A.3.
to allow an additional driveway access point for a single-family dwelling use (to a garage) for the
property that is commonly known as 3802 Brookview Road, Rockford, IL in Rockford Township,
District 16 (with conditions), to be laid over. *Requires a favorable vote by % of all members of
the county board to pass.

Board Member Webster read in for the first reading of agenda items 4. thru 6. (as listed below).
Board Member Webster made a motion to suspend the rules on items 4. thru 6., seconded by
Board Member Goral. Motion to suspend was approved by a unanimous vote of all members
present. (Board Members Hoffman and Penney were absent.) Board Member Webster made a
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20.

21.

22,

motion to approve agenda items 4. thru 6. (as listed below), seconded by Board Member Tassoni.
Moton was approved by a unanimous vote of all members present. (Board Members Hoffman and
Penney were absent.)

4. SU-05-25 A special use permit for a wedding and/or reception facility in the AG,
Agricultural Priority District for the Property that is commonly known as 14578 Center
Road, Durand Illinois 61024 in Laona Township, District 2 (with conditions)

5; 7-04-25 A map amendment to rezone 7.56 +- acres from the AG, Agricultural Priority
District to the RA, Rural Agricultural Residential District to the RA, Rural Agricultural
Residential District (a sub-district of the RA District) for the property that is commonly
known as 14228 Hauley Road, Durand, IL 61024 in Shirland Township, District 2

6. SU-06-25 A special use permit for an accessory living quarter in the RA, Rural
Agricultural Residential District (a sub-district of the RA District) for the property that is
commonly known as 14228 Hauley Road, Durand, IL 61024 in Shirland Township,
District 2 (with conditions)

Discussion by Board Member Webster.
Board Member Fellars made a motion to suspend the rules on agenda items 2. (V-02-25)
and 3. (V-03-25), seconded by Board Member Valdez. Suspension failed due to an

absence of a unanimous approval of County Board Members. Discussion by Chief of the
Civil Bureau Reuter Board Member Webster, Valdez, and Tassoni.

ECONOMIC DEVELOPMENT COMMITTEE

Board Member Sweeney made a motion to approve a Resolution Approving Ten Thousand
Dollars ($10,000) from Host Fees to GoRockford, Formerly Known as the Rockford Area
Convention and Visitors Bureau (RACVB) to Support the 2025 Stroll on State Street Event,
seconded by Board Member McCarthy. Discussion by Board Member Sweeney. Motion was
approved by a unanimous vote of all members present. (Board Members Hoffman and Penney
were absent.)

Board Member Sweeney made a motion to approve a Resolution of the County Board of the
County of Winnebago, Illinois Approving the Support of and Participation in the 2026-2030
Comprehensive Economic Development Strategy (CEDS) for Northern Illinois Region, seconded
by Board Member R. Thompson. Motion was approved by a unanimous vote of all members
present. (Board Members Hoffman and Penney were absent.)

Board Member Sweeney made a motion to approve a Resolution to Grant One Hundred and
Fifty Thousand Dollars ($150,000) from Host Fees to the Pec Playhouse Theatre for Building
Capital Improvements, seconded by Board Member Booker. Discussion by Board Members
Sweeney, Booker, Valdez, and Fellars. Motion was approved by a unanimous vote of all
members present. (Board Members Hoffman and Penney were absent.)

OPERATIONS & ADMINISTRATIVE COMMITTEE
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23.

24,

23!,

26.

27.

28.

29,

Board Member Hanserd made a motion to approve a Resolution Awarding Professional Services
to Pre-Qualified Vendors for Architects and Engineering Support, seconded by Board Member
R. Thompson. Motion was approved by a unanimous vote of all members present. (Board
Members Hoffman and Penney were absent.)

Board Member Hanserd made a motion to approve a Resolution Awarding Purchase of Two
Adult Probation Vehicle Replacements Using CIP Funds, seconded by Board Member Nabors.
Motion was approved by a unanimous vote of all members present. (Board Members Hoffman
and Penney were absent.)

Board Member Hanserd made a motion to approve a Resolution Awarding Electricity Services,
seconded by Board Member Goral. Discussion by Board Member Goral. Motion was approved
by a unanimous vote of all members present. (Board Members Hoffman and Pennecy were
absent.)

PUBLIC WORKS COMMITTEE

Board Member Tassoni made a motion to approve (25-047) Resolution Authorizing an
Amendment to an Engineering Agreement with Chastain & Associates, LL.C for Additional
Hydraulics Design Services Associated with an Extension of the Perryville Path (Section: 23-
00717-00-BT), seconded by Board Member Hanserd. Discussion by Board Member Tassoni.
Motion was approved by a unanimous vote of all members present. (Board Members Hoffman
and Penney were absent.)

Board Member Tassoni read in for the first reading of (25-048) Ordinance Amending Chapter 82
of the Winnebago County Code Regulating the Placement of Utilities and Facilities within the
Rights-of-way of Winnebago County Highways. Board Member Tassoni made a motion to
suspend the rules, seconded by Board Member Dr. Thompson. Motion to suspend was approved
by a unanimous vote of all members present. (Board Members Hoffman and Penney were
absent.) Board Member Tassoni made a motion to approve the Ordinance, seconded by Board
Member Dr. Thompson. Motion was approved by a unanimous vote of all members present.
(Board Members Hoffman and Penney were absent.)

Board Member Tassoni made a motion to approve (25-049) Resolution Authorizing a
Professional Services Agreement with Hey and Associates, Inc. for Restoration of Madigan
Creek-Phase 1 (Section: 25-00736-00-DR), seconded by Board Member McCarthy. Discussion
by Board Member Tassoni, Motion was approved by a unanimous vote of all members present.
(Board Members Hoffman and Penney were absent.)

Board Member Tassoni made a motion to approve (25-050) Resolution Authorizing the
Adoption of the Updated Multi-Hazard Mitigation Plan for Winnebago County, Illinois,
seconded by Board Member Hanserd. Discussion by Board Member Tassoni. Motion was
approved by a unanimous vote of all members present. (Board Members Hoffman and Penney
were absent.) Discussion by County Engineer Molina and Chairman Chiarelli.

PUBLIC SAFETY AND JUDICIARY COMMITTEE
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30.

31.

32.

Board Member Lindmark made a motion to approve a Resolution Authorizing the Chairman of
the County Board to Execute an Intergovernmental Agreement with the Greater Rockford
Airport Authority for Fire and EMS Dispatch Services, seconded by Board Member Booker.
Motion was approved by a unanimous vote of all members present. (Board Members Hoffman
and Penney were absent.)

Board Member Lindmark made a motion to approve a Resolution Authorizing the Winnebago
County Board Chairman to Execute an Agreement with Target Solutions Learning, LLC, d/b/a
Vector Solutions, to provide Frontline Public Safety Solutions Software for the Office of
Professional Standards, seconded by Board Member Booker. Motion was approved by a
unanimous vote of all members present. (Board Members Hoffman and Penney were absent.)

UNFINISHED BUSINESS

Appointments read in on July 24, 2025

Chairman Chiarelli entertained a motion to approve Agenda Item A. (as listed below). Board
Member Tassoni made a motion to approve Agenda Item A., seconded by Board Member Arena.
Motion was approved by a unanimous vote of all members present. (Board Members Hoffman
and Penney were absent.)

A. Hulse Cemetery of Pecatonica, Annual Compensation: None

1. Susan Bryant-Burns (New Appointment), Beloit, Wisconsin, to serve a 6-year term
(Carolyn Wise) expiring May 2031

2. Deborah High (Reappointment), Pecatonica, Illinois, to serve a 6-year term expiring May
2031

Chairman Chiarelli entertained a motion to approve Agenda Item B. (as listed below). Board
Member Webster made a motion to approve Agenda Item B., seconded by Board Member
Valdez. Motion was approved by a unanimous vote of all members present. (Board Members
Hoffman and Penney were absent.)

B. Otter Creek Lake Utility District

1. Fred Kile (Reappointment), Davis, Illinois, to serve a 5-year term expiring May 2030
Chairman Chiarelli entertained a motion to approve Agenda Item C. (as listed below). Board
Member Webster made a motion to approve Agenda Item C., seconded by Board Member
Booker. Discussion by Board Member Webster. Motion was approved by a unanimous vote of
all members present. (Board Members Hoffman and Penney were absent.)

C. Emergency Telephone System Board (ETSB), Annual Compensation: None

1. Rockton Fire Chief Kirk Wilson (New Appointment), Rockton, Illinois, to serve
remainder of a 3-year term (Win-Bur-Sew Fire Chief Dave Loria) expiring April 2026
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33.

34.

2. Shawn Connors (Reappointment), Rockton, Illinois, to serve a 3-year term expiring April
2028

Chairman Chiarelli entertained a motion to approve Agenda Item D. (as listed below). Board
Member Goral made a motion to approve Agenda Item D. (as listed below), seconded by Board
Member Hanserd. Discussion by Board Member Fellars. Motion was approved by a unanimous
vote of all members present. (Board Members Hoffman and Penney were absent.)
D. Community Action Agency, Annual Compensation: None
1. Dorothy Redd (Reappointment), Rockford, Illinois, to serve a 1-year term expiring May
2026

NEW BUSINESS

(Per County Board rules, passage will require a suspension of Board rules).

A. Board Member Arena made a motion to suspend the rules on the Resolution Amending the
Organizational Structure of the County Board of the County of Winnebago, Illinois,
seconded by Butitta. Motion to suspend was approved by a unanimous vote of all members
present. (Board Members Hoffman and Penney were absent.) Board Member Arena made a
motion to approve the Resolution, seconded by Board Member Butitta. Discussion by Board
Member McDonald. Motion was approved by a roll call vote of 11 yes and 7 no votes.
(Board Members Fellars, Goral, Hanserd, Nabors, Scrol, Dr. Thompson, and Valdez voted
no.) (Board Members Hoffman and Penney were absent.)

ANNOUNCEMENTS & COMMUNICATION

County Clerk Gummow submitted the Items Listed Below as Correspondence which were
“Placed on File” by Chairman Chiarelli:

. County Clerk Gummow submitted from the United States Nuclear Regulatory Commission the

following:
a. Federal Register/Vol. 90, No. 149/Wednesday, August 6, 2025/Notices
b. Byron Station-Integrated Inspection Report 05000454/2025002 and 05000455/2025002

¢. Updated Inspection Plan for Byron Station, Units 1 and 2 (Report 05000454/2025005 and
05000455/2025005)

. County Clerk Gummow submitted from the Illinois Department of Corrections a copy of the

recent compliance monitoring report for the Winnebago County Jail.
Board Member Hanserd thanked the Board of behalf of her family during the loss of her step

farther and announced she attended a dedication of the Clarence Hicks Memorial Track and Field
this past Saturday.
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35.

Board Member Sweeney reminded Board Members to use their $1000 discretionary monies by
the end of the fiscal year.

Board Member R. Thompson announced the upcoming Roscoe Lions Club Fall Festival.

Chairman Chiarelli thanked Board Member McDonald for his help on the ETSB Board
appointments.

ADJOURNMENT

Chairman Chiarelli entertained a motion to adjourn. County Board Member Valdez moved to
adjourn the meeting, seconded by Board Member Fellars. Motion was approved by a voice vote.
(Board Members Hoffman and Penney were absent.) The meeting was adjourned at 7:21 p.m.

Respectfully submitted,
Lori Gummow

County Clerk
ar
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REGULAR ADJOURNED MEETING
WINNEBAGO COUNTY BOARD
SEPTEMBER 25, 2025

Chairman Chiarelli Called to Order the Regular Adjourned Meeting of the Winnebago County
Board for Thursday, September 25, 2025 at 6:01 p.m.

Board Member Dr. Michael Thompson gave the invocation and led the Pledge of Allegiance.

Agenda Announcements: None

Roll Call: 18 Present. 2 Absent. (Board Members Arena, Booker, Butitta, De La Trinidad,
Fellars, Goral, Hanserd, Hoffman, Lindmark, McDonald, Nabors, Penney, Scrol, Sweeney,
Tassoni, Dr. Thompson, Valdez and Webster. (Board Members McCarthy and R. Thompson
were absent.)

Chairman Chiarelli entertained a motion to allow remote access. Board Member Dr. Michael
Thompson made a motion to allow remote access for Board Member R. Thompson, seconded by
Board Member Penney. Motion was approved by a unanimous vote of all members present.
(Board Members McCarthy and R. Thompson were absent.)

Board Member Ray Thompson joined remotely at 6:04 p.m.

AWARDS, PRESENTATIONS, PUBLIC HEARINGS, PUBLIC PARTICIPATION, and
PROCLAMATIONS

Awards - None
Presentations- None
Public Hearings - None

Public Participation - Jennifer Kaiser, Request for oversight review of ROE 4’s fiscal
management and employment practices, public interest concerns requiring
Board oversight, Pro

APPROVAL OF MINUTES

Chairman Chiarelli entertained a motion to approve the Minutes. Board Member De La Trinidad
made a motion to approve County Board Minutes of August 14, 2025 and layover County Board
Minutes of September 4, 2025, seconded by Board Member Hoffman. Motion was approved by a
unanimous vote of all members present. (Board Member McCarthy was absent.)

CONSENT AGENDA
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10.

11.

12.

13.

Chairman Chiarelli entertained a motion to approve the Consent Agenda for September 25, 2025.
Board Member Booker made a motion to approve the Consent Agenda which includes the Raffle
Report and Auditor’s Report, seconded by Board Member Dr. Michael Thompson. Motion was
approved by a unanimous vote of all members present. (Board Member McCarthy was absent.)

APPOINTMENTS

Appointments (Per County Board rules, Board Chairman Appointments shall lay over
until the second board meeting after they are first introduced)

REPORTS FROM STANDING COMMITTEES

FINANCE COMMITTEE

Board Member Butitta made a motion to approve a Resolution Authorizing Execution of a
Collective Bargaining Agreement with the American Federation of State, County, and Municipal
Employees, AFL-CIO, Illinois Council 31, Local 473 (AFSCME) and the Winnebago County
Circuit Clerk, seconded by Board Member Penney. Motion was approved by a unanimous vote
of all members present. (Board Member McCarthy was absent.)

ZONING COMMITTEE

Please See Unfinished Business.

ECONOMIC DEVELOPMENT COMMITTEE

Board Member Sweeney made a motion to approve a Resolution Granting Authority to the
Winnebago County Board Chairman to Execute the Documents Necessary to Complete a Loan
for $50,000 from the Revolving Loan Fund to the Meadows of Durand LLC (Meadows),
seconded by Board Member Lindmark. Discussion by Board Members Fellars. Motion was
approved by a unanimous vote of all members present. (Board Member McCarthy was absent.)

Board Member McDonald departed at 6:55 p.m.

OPERATIONS & ADMINISTRATIVE COMMITTEE

Board Member Arena made a motion to approve a Resolution Awarding Replacement of 3%
Floor Air Handler at Adult Probation Building Using CIP 2026 Funds, seconded by Board
Member Fellars. Discussion by Board Member Arena. Motion was approved by a unanimous
vote of all members present. (Board Members McCarthy and McDonald were absent.)

Board Member Arena made a motion to approve a Resolution Awarding Repairs to the Outdoor
Warning Sirens County-Wide Using CIP 2026 Funds, seconded by Board Member Hanserd.
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14.

15.

16.

17.

Discussion by Board Member Arena, Goral, Valdez, and Penney. Motion was approved by a
unanimous vote of all members present. (Board Members McCarthy and McDonald were
absent.)

PUBLIC WORKS COMMITTEE

No Report.

PUBLIC SAFETY AND JUDICIARY COMMITTEE

Board Member Lindmark made a motion to approve a Resolution Accepting the Award and
Authorizing the Chairman of the Winnebago County Board to Execute Agreement with Illinois
Arts Council: Creative Projects 2026, seconded by Board Member Scrol. Discussion by Board
Member Lindmark. Motion was approved by a unanimous vote of all members present. (Board
Members McCarthy and McDonald were absent.)

Board Member Lindmark made a motion to approve a Resolution Accepting the Award and
Authorizing the Chairman of the Winnebago County Board to Execute Agreement with the State
of Illinois and the Attorney General of the State of Illinois for the Organized Retail Crime
Program, seconded by Board Member Hoffman. Motion was approved by a unanimous vote of
all members present. (Board Members McCarthy and McDonald were absent.)

UNFINISHED BUSINESS

Finance Committee

A. Board Member Butitta made a motion to approve the Annual Appropriation Ordinance Fiscal
Year 2026 Laid Over from September 4, 2025 Meeting, seconded by Board Member Penney.
Discussion by Chief Financial Officer Schultz and Board Member Butitta. Board Member
Butitta made a motion to amend the Ordinance, seconded by Board Member Penney. Motion
to amend was approved by a unanimous vote of all members present. (Board Member
McCarthy was absent.) Board Member Sweeney made a motion to amend the amended
Ordinance, seconded by Board Member Fellars. Discission by Chief Financial Officer
Schultz and Board Members Butitta, Tassoni. and Sweeney. Motion was approved by a
unanimous vote of all members present. (Board Member McCarthy was absent.) Board
Member Butitta made a motion to approve the seconded amended Annual Appropriation
Ordinance, seconded by Board Member Penney. Motion was approved by a unanimous vote
of all members present. (Board Member McCarthy was absent)

Zoning Committee

A. Board Member Webster made a motion to approve SU-03-25 A special use permit for mining
to allow a gravel extraction operation (renewal) in the AG, Agricultural Priority District for
the property that is commonly known as 11150 and 11184 N. Main Street, Rockton, IL
61072, PIN: 03-35-200-019, in Rockton Township, District 2, Lesa: NA, 2030 LRMP Future
Map: NA, ZBA: Approval w/ZBA conditions (7-0), ZC: Approval w/ZBA conditions (6-0),
Laid over from September 4, 2025 meeting, seconded by Board Member Tassoni. Discussion
by Director of Community Development Spohr and Board Members Fellars, Webster, and
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Arena. Motion was approved by a unanimous vote of all members present. (Board Member
McCarthy was absent.) Board Member Webster added SU-03-25 comes with conditions.

B. Board Member Webster made a motion to approve V-02-25 A variation of Section 4.11 to
allow a front yard building setback of 19 feet instead of the required established building
setback of 60 feet (for the purpose of expanding an existing attached garage from a 2 car to a
4+ car) for the property that is commonly known as 3802 Brookview Road, Rockford, IL
61107, PINS: 12-17-128-012 & 013, in Rockford Township, District 16 (with conditions),
Lesa: NA, 2030 LRMP Future Map: NA, ZBA: Approval w/conditions (4-3), ZC: Approval
w/conditions (5-1), Laid Over from September 4, 2025, seconded by Board Member Fellars.
Discussion by Board Members Valdez, McDonald, and Fellars. Motion was approved by a
voice vote. (Board Member Webster voted no.) (Board Member McDonald abstained.)
(Board Member McCarthy was absent.)

C. Board Member Webster made a motion to approve a V-03-25 A variation of Section 23.8.3
A.3. to allow an additional driveway access point for a single-family dwelling use (to a
garage) for the property that is commonly known as 3802 Brookview Road, Rockford, IL
61107 (with conditions), PINS: 12-17-128-012 & 013, in Rockford Township, District 16,
Lesa: NA, 2030 LRMP Future Map: NA, ZBA: Denial (3-4), ZC: Approval w/ZC conditions
(5-1), Laid over from September 4, 2025 meeting. *Requires a favorable vote by 3/4 of all
members of the county board to pass, seconded by Board Member Valdez. Discussion by
Chief of the Civil Bureau Reuter and Board Member Penney, Sweeney, Webster, Goral,
Valdez, Fellars, and Lindmark. Motion failed by a roll call vote of 13 yes and 5 no votes.
(Board Members Booker, Butitta, Lindmark, Sweeney, and Webster voted no.) (Board
Member McDonald abstained.) (Board Member McCarthy was absent.) Board Member
Sweeney made a motion to reconsider, seconded by Board Member Penney. Discussion by
Board Member Goral, Sweeney, Webster, Valdez, Fellars, Lindmark, Arena, and Booker.
Board Member Hanserd called the question. Motion to call the question was approved by a
unanimous vote of all members present. (Board Member McCarthy was absent.) Motion to
reconsider was approved by a unanimous vote of all members present. (Board Member
McCarthy was absent.) Board Member Sweeney made a motion to layover, seconded by
Board Member Fellars. Motion to layover was approved by a unanimous vote of all members
present. (Board Member McCarthy was absent.) Discussion by Board Members Webster and
Penney.

D. Committee Report: ZBA meeting 10/08/25, ZC meeting 10/22/25

NEW BUSINESS

(Per County Board rules, passage will require a suspension of Board rules).

ANNOUNCEMENTS & COMMUNICATION

County Clerk Gummow submitted the Items Listed Below as Correspondence which were
“Placed on File” by Chairman Chiarelli:

. County Clerk Gummow submitted from the United States Nuclear Regulatory Commission the
following:

4 —09/25/25



20.

a. Braidwood Station, Units 1 and 2; and Byron Station, Units, 1 and 2-Issuance of
Amendments to Revise Technical Specifications to Use Framatome Gaia Fuel (EPID L-
2024-L.LA-0072)

b. Federal Register/Vol. 90, No. 167/Tuesday, September 2, 2025/Notices
c. Byron Station, Unit Nos. 1 and 2-Issuance of Relief Request RP-1 Regarding Essential
d. Service Water Makeup Pumps Vibration Limits (EPID L-2025-LLR-0065)

e. Byron Station, Unit Nos. 1 and 2-Issuance of Relief Request RP-2 Regarding Essential
Service Water Makeup Pumps Suction Gauge Accuracy for the Comprehensive Pump
Test (EPID 1-2025-LLR-0066)

f.  Byron Station, Unit No. 1 and 2-Issuance of Alternative Request RP-3 to use American
Society of Mechanical Engineers Boiler and Pressure Vessel Code Case OMN-32,
Revision 1 (EPID L-2025-LLR-0067)

g. Braidwood Station, Units 1 and 2, and Byron Station, Unit Nos. 1 and 2, and Byron
Station, Unit Nos. 1 and 2-Exemption from the Requirements of 10 CFR 50,46, and
Appendix K to 10 CFR Part 50 Regarding Use of M5 Cladding Material (EPID L-2024-
LLE-0019)

B. County Clerk Gummow submitted from Theresa Grennan, Winnebago County Treasurer the

following:

a. Investment Report - as of August 1, 2025
b. Winnebago County Treasurer Bank Balances — July, 2025

. County Clerk Gummow submitted a Monthly Report from the Winnebago County Clerk and

Winnebago County Recorder’s Office for July and August, 2025.

Chairman Chiarelli thanked fire, police, and first responders for their service and gratitude over
the recent months.

Board Member Butitta expressed his gratitude for all County employees involved in the budget
process.

ADJOURNMENT

Chairman Chiarelli entertained a motion to adjourn. County Board Member Webster moved to
adjourn the meeting, seconded by Board Member Dr. Thompson. Motion was approved by a
voice vote. (Board Members McCarthy and McDonald were absent.) The meeting was adjourned
at 7:02 p.m.

5-09/25/25



Respectfully submitted,

Lori Gummow

County Clerk
ar
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CONSENT

AGENDA




RAFFLE APPLICATION REPORT

6 different organization for 7 Raffles.
All applying organizations have complied with the requirements of the Winnebago
County Raffle Ordinance. All fees have been collected, bonds received and all
individuals involved with the raffles have received the necessary Sheriff's
Department clearance.

Presently the County Clerk's office has Raffle Applications submitted by

The Following Have Requested a Class A, General License

LICENSE # OF
# RAFFLES | NAME OF ORGANIZATION LICENSE DATES AMOUNT
FAMILY COUNSELING
31372 1 SERVICES 10/10/2025-11/22/2024$12,000.00
ST. MARY'S CHURCH
31373 1 DINNER 10/10/2025-10/26/2024$400.00
31375 1 H.O.P.E FOUNDATION 10/17/2025-4/18/2026{$10,000.00

The Following Have Requested a Class B, MULTIPLE (2, 3 OR 4) LICENSE

LICENSE # OF
# RAFFLES [ NAME OF ORGANIZATION LICENSE DATES AMOUNT
The Following Have Requested a Class C, One Time Emergency License
LICENSE # OF
# RAFFLES NAME OF ORGANIZATION LICENSE DATES AMOUNT




The Followin

Have Requested a Class D,E,& F Limited Annual License

LICENSE # OF
# RAFFLES | NAME OF ORGANIZATION LICENSE DATES AMOUNT

ELLIDA LODGE HOME

31370 1 ASSOCIATION 10/10/2025-9/30/2026[  $4,999.00
ELLIDA LODGE HOME

31371 1 ASSOCIATION 10/10/2025-9/30/2026[  $4,999.00

AMERICAN LEGION POST
31374 1 #288 11/1/2025-10/31/2026[  $5,000.00
31376 1 ST. RITAHOME & SCHOOL 11/1/2025-11/1/2026 $1,000.00

This concludes my report,

LORI GUMMOW

Winnebago County Clerk

Deputy Clerk Ana Gabriela Rosas

Date

October 9th, 2025




County Board Meeting: 10/9/25

RESOLUTION

TO THE HONORABLE COUNTY BOARD OF WINNEBAGO COUNTY:

Your County Auditor respectfully submits the following summarized report of the claims to be
paid and approved:

FUND NAME RECOMMENDED FOR PAYMENT
001 GENERAL FUND 5 633,586
101 PUBLIC SAFETY TAX $ 160,607
103 DOCUMENT STORAGE FUND $ 8,129
105 VITAL RECORDS FEE FUND $ 5,980
106 RECORDERS DOCUMENT FEE FUND $ 11,289
114 911 OPERATIONS FUND $ 48,947
115 PROBATION SERVICE FUND $ 5,333
116 HOST FEE FUND $ 163,250
119 CORONER FEE FUND $ 1,148
120 DEFERRED PROSECUTION PROGRAM $ 2,521
123 STATE DRUG FORFEITURE ST ATTY $ 295
126 LAW LIBRARY $ 3,554
129 COUNTY AUTOMATION FUND $ 5,938
131 DETENTION HOME $ 21,307
155 MEMORIAL HALL $ 17,547
161 COUNTY HIGHWAY $ 335,041
162 COUNTY BRIDGE FUND $ 47,341
164 MOTOR FUEL TAX FUND $ 69,094
165 TOWNSHIP HIGHWAY FUND $ 797,728
181 VETERANS ASSISTANCE FUND $ 21,548
185 HEALTH INSURANCE $ 1,932,978
194 TORT JUDGMENT & LIABILITY $ 36,733
196 MENTAL HEALTH TAX FUND $ 2,080,272
301 HEALTH GRANTS $ 128,501
302 SHERIFF'S DEPT GRANTS $ 18
304 PROBATION GRANTS $ 54,550
309 CIRCUIT COURT GRANT FUND $ 24,722
314 CJCC GRANTS FUND $ 14,159
401 RIVER BLUFF NURSING HOME $ 145,143
410 ANIMAL SERVICES $ 35,590
420 555 N COURT OPERATIONS FUND $ 23,926
430 WATER FUND $ 60
501 INTERNAL SERVICES $ 89,229
743 CAPITAL PROJECTS FUND $ 90,315

TOTAL THIS REPORT $ 7,016,379




The adoption of this report is hereby recommended:

0 Ly

William Crowley, County Auditor—

ADOPTED: This 9th day of October 2025 at the City of Rockford, Winnebago County, Illinois.

Joseph Chiarelli, Chairman of the
Winnebago County Board of
Rockford, Illinois

ATTEST:

Lori Gummow, Clerk of the Winnebago
County Board of Rockford, Illinois
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Resolution Executive Summary

Prepared By: Human Resources Department
Committee: Operations and Administrative Committee
Committee Date: October 1, 2025

Board Meeting Date: October 9, 2025
Resolution Title: Resolution Authorizing the Execution of an Agreement with Navitus
To Provide Pharmacy Benefit Management Services

Budget Information:

Was item budgeted? Yes Appropriation Amount: See Financial Summary
If not, explain funding source:
ORG/OBJ/Project Code: 48500-43150

Background Information:

To ensure optimal value, transparency, and performance in our pharmacy benefits program, we are
recommending a change to a new Pharmacy Benefit Manager (PBM). This move is driven by our
commitment to controlling rising prescription costs, improving member experience, and aligning
with a PBM partner that supports greater transparency and flexibility.

The broker submitted the RFP to Prime Therapeutics (the incumbent carrier), CVS through PPI
(Public Promise), NACO Coalition, MedImpact, and Navitus.

The County has been with the PBM since January 1, 2021. By changing Pharmacy Benefit
Managers (PBM) from Prime Therapeutics to Navitus, effective January 1, 2026, a cost avoidance
of $3.0M (23.6%) is projected over three years. Navitus will pass through 100% of all rebates,
including manufacturer admin fees. The pharmacy network is unchanged. Formulary drug
disruption is minimal, with less than 2.5% of members impacted.

Recommendation:
County Administrator, Patrick Thompson, and Human Resources Director, Debbie Crozier have
reviewed the resolution presented to the Board and recommend its approval.

Contract/Agreement:
January 1, 2026-December 31, 2028

Staff Follow-Up: A detailed implementation plan is in place to ensure a smooth and timely
transition with minimum disruption to employees and their dependents.

Human Resources | 404 Elm St, Rm 220, Rockford, IL61101 | www.wincoil.us
Phone: (815) 319- 4285 | Fax: (815) 319-4286


http://www.wincoil.us/

County Board Meeting: October 9, 2025

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Paul Arena
Submitted by: Operations and Administrative Committee

2025 CR

RESOLUTION AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH NAVITUS TO PROVIDE
PHARMACY BENEFIT MANAGEMENT SERVICES

WHEREAS, the Code of Ordinances for the County of Winnebago, lllinois, provides as in
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the
competitive bidding threshold of $30,000 shall be awarded by competitive sealed bidding in
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-357(d)
(Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357
(g) (Cooperative Joint Purchasing) or as provided by State statute; and,

WHEREAS, the Human Resources Director worked with our broker to solicit RFP responses
for a Pharmacy Benefit Manager (PBM); and,

WHEREAS, the evaluation team determined Navitis Health Solutions was the most cost
effective for the County; and,

WHEREAS, this is a 3-year agreement with implementation January 1, 2026 through
December 31, 2028; and,

WHEREAS, the Operations and Administrative Committee of the County Board for the County
of Winnebago, Illinois recommends staff and legal proceed with a contract for the aforementioned
agreement and recommends awarding to:

NAVITUS HEALTH SOLUTIONS
361 INTEGRITY DRIVE
MADISON, WI 53717

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
lllinois, that the Director of Purchasing is authorized to execute an agreement, on behalf of the
County of Winnebago, to Navitus Health Solutions, 361 Integrity Drive Madison, WI 53713.

BEIT FURTHER RESOLVED, that this Resolution shall bein full force and effective immediately
upon its adoption and the Clerk of the County Board is hereby authorized to prepare and deliver
certified copies of this Resolution to the Winnebago County Clerk, Human Resources Director,
Director of Purchasing, Finance Director, County Board Office and County Auditor.



Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

AGREE DISAGREE
PauL ARENA, CHAIR PauL ARENA, CHAIR
VALERIE HANSERD, VICE CHAIR VALERIE HANSERD, VICE CHAIR
JOHN BUTITTA JOHN BUTITTA
JOE HOFFMAN JOE HOFFMAN
KEITH MCDONALD KEITH MCDONALD
MICHAEL THOMPSON MICHAEL THOMPSON
CHRISTINA VALDEZ CHRISTINA VALDEZ

The above and foregoing Resolution was adopted by the County Board of the County of Winnebago,

[llinois this day of 2025.
JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

LorRI GuMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Financial Summary: Year 1

Year 1: 1/1/2026- 12/31/2026

Retail
Retail 90
Mail
Specialty

Drug Costs

Administrative Fee

Carve Out Fee

Baseline

$2,301,171
$1,487,366
$335,913
$2,191,550

$0

$0

$2,218,246
$1,371,793

$316,367

$2,038,070

$0

$0

$2,196,206
$1,361,481

$316,367

$2,038,070

$202,511

$0

BAFO-BCBSIL

Traditional

Broad Network

Balanced

$2,214,819
$1,367,009
$316,367
$2,024,661

$2,272,438
$1,315,238

$308,228

$1,915,005

& Gallagher

BAFO-Navitus

Pass-Through
Broad Network

Key

$2,261,173
$1,315,238
$308,228
$1,915,005

[ s0 | $186,440 $186,440

| s0 | $14559 $14,559

Total Gross Cost before Rebates $6,316,000 $5,922,856 $6,000,643
Gross Cost before Rebates Savings Over Baseline ($) ($371,524) ($201,366) ($393,144) ($304,092) ($315,357)
Gross Cost before Rebates Savings Over Baseline (%) -5.9% -3.2% -6.2% -4.8% -5.0%

Retail  ($720,920) ($870,452) ($870,452) ($882,024) ($962,269) ($1,012,425)
Rebates Retail 90  ($765,275) ($826,795) ($826,795) ($834,406) ($665,067) ($700,458)
Mail  ($149,526) ($157,884) ($157,884) ($158,896) ($138,190) ($145,509)
Specialty $838,381 ($451,606) ($451,606) $458,707 ($904,072) $951,755

Total Gross Cost

$3,841,897

$3,588,824

$3,190,495

Gross Cost Savings Over Baseline ($) ($204,159) ($34,001) ($253,073) ($499,587) ($651,402)
Gross Cost Savings Over Baseline (%) -5.3% -0.9% -6.6% -13.0% -17.0%
BAFO Improvement ($) -$48,915 -$151,815

»  Future changes in insulin products, biosimilars, and the PBM’s formulary stance may impact the financial rebate projections.
* Rebate credits will apply. Rebate quotes do not account for the shift to lower WAC dugs and actual rebate dollars received will be lower than shown.

©2025 ARTHUR J. GALLAGHER & CO. 7



Financial Summary: 3 Years

3-Year: 1/1/2026- 12/31/2028 Baseline

Retail $7,391,829 $7,112,651 $7,041,988 $7,101,497 $7,290,336 $7,254,220
Drug Costs Retail 90 $4,774,747 $4,388,022 $4,355,071 $4,372,450 $4,214,828 $4,214,828
9 Mail $1,077,989 $1,011,681 $1,011,681 $1,011,681 $987,839 $987,839

Specialty $7,061,495

Administrative Fee $0

Carve Out Fee $0
Total Gross Cost before Rebates $20,306,060
Gross Cost before Rebates Savings Over Baseline ($)
Gross Cost before Rebates Savings Over Baseline (%)

Retail  ($2,180,970)  ($2.809,170)  ($2.809,170) | ($2,845437) | (53.142.898) | ($3,369,971)
Rebates Retail 90  ($2,307,530)  ($2,763.049)  ($2,763.049) | ($2,787,489) | (52.178641) | ($2,336,658)
Mail  ($449,994) ($501,724) ($501,724) ($504,841) ($452,831) ($485,715)

Specialty $2,681,604

Total Gross Cost

$12,685,961

Gross Cost Savings Over Baseline ($) ($1,290,171) ($767,854) ($1,448,350) ($2,322,375) ($2,992,498)
Gross Cost Savings Over Baseline (%) -10.2% -6.1% -11.4% -18.3% -23.6%
BAFO Improvement ($) -$158,178 -$670,123

$6,569,910

$0

$0

($1,223,797)
-6.0%

$1,612,530

$6,569,910

$625,930

$0

($701,480)
-3.5%

$1,612,530

BAFO-BCBSIL

Traditional

Broad Network

Balanced

$6,526,687

$19,012,315
($1,293,746)
-6.4%

$1,636,936

$11,237,612

$6,147,853

[ 0 | 430,300 $430,309

| s0 | $39677 $39,677

($1,195,218)
-5.9%

$2,972,887

& Gallagher

BAFO-Navitus

Pass-Through
Broad Network

Key

$6,147,853

$19,074,727
($1,231,334)
-6.1%

$3,188,920

$9,693,463

*  Future changes in insulin products, biosimilars, and the PBM'’s formulary stance may impact the financial rebate projections.
* Rebate credits will apply. Rebate quotes do not account for the shift to lower WAC dugs and actual rebate dollars received will be lower than shown.
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Resolution Executive Summary

Prepared By: Purchasing Department

Committee: Operations & Administrative Committee

Committee Date: October 1, 2025

Board Meeting Date: October 9, 2025

Resolution Title: Resolution Authorizing a Lease Agreement for the Off-Site Elections Location
Was item budgeted? Yes Amount Budgeted: $778,680

Lease $628,680 (5-year total)
Construction Upgrades up to $150,000

If not, explain funding source:
ORG/OBJ/Project Code: 13001 - 43810 Descriptor: Election Facility Rental

Background Information: The Winnebago County Elections Department is in need of an off-site
location for early voting and proper storage for necessary election equipment.

The County Clerk and team has researched and worked with a commercial realtor to evaluate
multiple location options. The previously donated space for early voting was the most viable
option. There are also statutory requirements for the location utilized for an early voting location
and this location ensures that compliance. For your consideration today is a 5-year lease
agreement for a location at 1965 Harlem Road, Loves Park, lllinois 61111, inside the Alpine and
Harlem Shopping Center (See Resolution Exhibit A).

The base rent includes real estate taxes, insurance and common area maintenance (including
landscaping, snow plowing, roof repair, and HVAC maintenance). The agreement also incorporates
some necessary improvements to the location built into the expense to lease the building.

Lease Year Monthly Base Rent Annual Base Rent Annual Base Rent p.er
Square Foot of Premises
1 $9,869.56 $118,434.75 $12.75
2 $10,163.71 $121,964.57 $13.13
3 $10,465.61 $125,587.28 $13.52
4 $10,782.98 $129,395.77 $13.93
5 $11,108.10 $133,297.15 $14.35

Recommended By: Lori Gummow, County Clerk

Follow-Up Steps: Lease agreement will be routed for appropriate signatures.



County Board Meeting: October 9, 2025

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Paul Arena
Submitted by: Operations and Administrative Committee

2025 CR

RESOLUTION AUTHORIZING A LEASE AGREEMENT FOR THE OFF-SITE ELECTIONS LOCATION

WHEREAS, the Code of Ordinances for the County of Winnebago, lllinois, provides as in
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the
competitive bidding threshold of $30,000 shall be awarded by competitive sealed bidding in
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-357(d)
(Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357
(g) (Cooperative Joint Purchasing) or as provided by State statute; and,

WHEREAS, the County Clerk has determined a need for elections space in relation to hosting
off-site election services as well as secure storage; and,

WHEREAS, the County Clerk worked with a local realtor to tour multiple options, this
location was deemed the most cost effective and compliant for election offsite locations; and,

WHEREAS, the agreement is a 5-year lease with options to terminate as well as construction
remodeling costs incorporated into the existing space; and,

WHEREAS, the Operations and Administrative Committee of the County Board for the County
of Winnebago, lllinois has reviewed the agreement (Resolution Exhibit A) for the aforementioned
purchase and recommends awarding to:

DEKALB-HARLEM, LLC.
C/O FIRST MIDWEST GROUP
6801 SPRING CREEK ROAD, SUITE 3
ROCKFORD, IL 61114

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
lllinois, that the Director of Purchasing is authorized to issue a County Purchase Order, on behalf
of the County of Winnebago, in the amount of $778,680 to DeKalb-Harlem, LLC. C/O First
Midwest Group 6801 Spring Creek Road, Suite 3 Rockford, IL 61114.

BEIT FURTHER RESOLVED, that this Resolution shall bein full force and effective immediately
upon its adoption and the Clerk of the County Board is hereby authorized to prepare and deliver
certified copies of this Resolution to the Winnebago County Clerk, Director of Purchasing, Finance
Director, Facilities Director, County Board Office and County Auditor.



Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

AGREE DISAGREE
PauL ARENA, CHAIR PauL ARENA, CHAIR
VALERIE HANSERD, VICE CHAIR VALERIE HANSERD, VICE CHAIR
JOHN BUTITTA JOHN BUTITTA
JOE HOFFMAN JOE HOFFMAN
KEITH MCDONALD KEITH MCDONALD
MICHAEL THOMPSON MICHAEL THOMPSON
CHRISTINA VALDEZ CHRISTINA VALDEZ

The above and foregoing Resolution was adopted by the County Board of the County of Winnebago,

[llinois this day of 2025.
JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

LorRI GuMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



THIS LEASE ("Lease") is made as of

LEASE

, 2025 (the “Effective Date”), by and between

DeKalb-Harlem, L.L.C., an Illinois limited liability company ("Landlord") and the County of Winnebago,
Illinois, a body politic and corporate (“Tenant”) (each referred to herein as a “Party” and collectively as the
“Parties”).

1.1

1.2

ARTICLE 1 BASIC LEASE PROVISIONS AND DEFINITIONS

Landlord’s Notice Address:
DeKalb-Harlem, L.L.C.

c/o First Midwest Group

6801 Spring Creek Road, Suite 3
Rockford, IL 61114

Attention: President

With a copy to:

DeKalb-Harlem, L.L.C.

c/o First Midwest Group

6801 Spring Creek Road, Suite 3
Rockford, IL 61114

Attention: General Counsel

Tenant’s Notice Address:

County of Winnebago, Illinois

404 Elm Street, Room 101
Rockford, IL 61101

Attention: Winnebago County Clerk

With a copy to:

Winnebago County State’s Attorney’s Office
400 W. State Street, Suite 804

Rockford, IL 61101

Attention: Chief of the Civil Bureau



1.3. Location Information.

Name of the Shopping Center: Harlem & Alpine Shopping Center
Location: 1965 Harlem Road, Loves Park, Ilinois 61111

1.4. Premises Square Footage: The Premises shall contain approximately 9,289 square feet and
shall be subject to adjustment as provided in Article 2.

1.5. Initial Term: Five (5) Lease Years.

1.6. Option Periods: Intentionally deleted.

1.7. Commencement Date: Earlier of thirty (30) days following Landlord’s delivery of the Premises
to Tenant or Tenant’s opening for business in the Premises (“Commencement Date”).

1.8. Base Rent

Annual Base Rent
Quarterly Annual per Square Foot
Lease Year Base Rent Base Rent of Premises
1 $29,608.69 $118,434.75 $12.75
2 $30,491.14 $121,964.57 $13.13
3 $31,396.82 $125,587.28 $13.52
4 $32,348.94 $129,395.77 $13.93
5 $33,324.29 $133,297.15 $14.35

1.9. Security Deposit.

Intentionally deleted.
1.10. Permitted Use.

The Premises shall be used for the operation of a vote center/polling location for the Winnebago
County Clerk, and for no other use whatsoever (“Permitted Use”); provided however,
notwithstanding any provision in this Lease to the contrary, in no event shall the Premises be used
in violation of any existing exclusive, restricted, and/or prohibited uses applicable to the Premises
in Exhibit E. Additionally, the Premises shall not be used in violation of any future exclusive,
restricted and/or prohibited uses as may be granted by Landlord from time to time and for which
Landlord notifies Tenant thereof and such use does not conflict with Tenant’s then current use.

1.11. Delivery Date.

Landlord shall deliver the Premises to Tenant upon substantial completion of Landlord’s Work.

In the event of any conflict between the Basic Lease Provisions and Definitions and the other provisions of
this Lease, the other provisions of this Lease shall control.

ARTICLE 2 PREMISES

Landlord hereby leases to Tenant, and Tenant hereby leases from Landlord, upon the terms and conditions
of this Lease, those certain premises depicted as the “Premises” on the site plan attached hereto as Exhibit
A (the “Site Plan”) and containing approximately the number of square feet set out in Section 1.4 (the
"Premises™) located in the Shopping Center (as defined below). The “Shopping Center” shall mean the real
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property legally described on Exhibit B and all improvements situated thereon from time to time. The
square footage of the Premises shall be measured from the outside face of exterior demising walls and to
the middle of interior demising walls, and shall include the totality of the area within such boundaries. The
certificate of Landlord’s architect shall be binding on the parties. If the square footage of the Premises, as
determined by Landlord’s architect, differs from the square footage set forth in Section 1.4, the Annual
Base Rent set forth in Section 1.8 shall be adjusted by multiplying the square footage of the Premises as
determined by Landlord’s architect by the Annual Base Rent per square foot of Premises as set forth in
Section 1.8 (and Quarterly Base Rent shall be adjusted based thereon). No rights are conferred on Tenant,
and Landlord specifically excepts and reserves to itself all rights to the land and improvements below the
floor level of the Premises, the rights above the Premises, and improvements located on and within the
Common Areas (as defined below), unless otherwise expressly provided in this Lease. Notwithstanding
any provision in this Lease to the contrary, Tenant agrees that water meters, sprinkler controls, electric
panels, pipes, wires, lines, service disconnects, and other minor building components for Common Areas
and/or other tenants may be located in the Premises, that the presence of same shall not reduce the square
footage of the Premises, and Tenant hereby grants Landlord, other tenants, utility employees, and any
governmental entity an easement for repairing, replacing and maintaining same.

ARTICLE 3 TERM

This Lease shall be effective on the Effective Date. The Initial Term of this Lease shall commence on the
Commencement Date and shall expire on the last day of the Initial Term. “Lease Year” means a period of
twelve (12) consecutive full calendar months, and the first Lease Year shall commence on the Commencement
Date; provided, however, if the Commencement Date is a day other than the first day of the month, then the
first Lease Year shall commence on the Commencement Date and shall end on the last day of the twelfth (12™)
full calendar month following the last day of the month in which the Commencement Date occurs. Subsequent
Lease Years shall be each consecutive twelve (12) full calendar month period thereafter. Upon Landlord’s written
request, Tenant shall enter into a supplemental agreement in the form attached hereto as Exhibit C prepared by
Landlord which affirms the Commencement Date, the first and last day of the first Lease Year, and the last day
of the Term. If Landlord delivers the Premises to Tenant prior to the Commencement Date, Tenant’s use and
occupancy of the Premises shall be subject to all of the terms and provisions of this Lease (except Base Rent
and other amount due under this Lease shall commence as provided herein).

ARTICLE 4 RENT
4.1. Base Rent.

Commencing on the Commencement Date and continuing during the entire Term, Tenant shall pay
to Landlord at the office of Landlord as set forth in Section 1.1 or such other place or places as
Landlord may designate in writing from time to time, Annual Base Rent in the amounts set forth in
Section 1.8, in four (4) equal quarterly installments (the “Quarterly Base Rent”), each equal to one-
quarter (1/4) of the Annual Base Rent, payable on the first day of each calendar quarter during the
Term and applied ratably to each month of the applicable calendar quarter. If the Commencement
Date is not the first day of a calendar quarter, then Quarterly Base Rent shall be prorated on a daily
basis based on a ninety (90) day quarter. Annual Base Rent shall be payable without demand,
deduction, setoff, or counterclaim. Annual Base Rent for any Lease Year that is greater or less than
three hundred sixty-five (365) days (three hundred sixty-six (366) days for a leap year) shall be
prorated based on a calendar year of three hundred sixty-five (365) days (three hundred sixty-six
(366) days for a leap year), and calculated by multiplying the applicable Annual Base Rent by a
fraction, the numerator of which is the number of days in such Lease Year and the denominator of
which is three hundred sixty-five (365) days (three hundred sixty-six (366) days for a leap year).
All amounts under this Lease shall be paid pursuant to the Illinois Local Government Prompt
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4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

5.1.

Payment Act, 50 ILCS 505/1 et seq. (the “Prompt Payment Act”).

The Base Rent includes real estate taxes, insurance and common area maintenance (including
landscaping, snow plowing, roof repair, and HVAC maintenance and the one-time replacement of
the existing HVAC unit as set forth in Section 13.1).

Additional Rent.

All amounts due Landlord from Tenant pursuant to this Lease other than Base Rent shall be
additional rent (“Additional Rent”). Base Rent and Additional Rent are sometimes referred to
herein as "Rent". Additional Rent, including, but not limited to, utilities, janitorial services,
payments for completion of Landlord’s Work, and HVAC maintenance and replacement beyond the
one-time replacement of the existing HVAC unit set forth in Section 13.1, shall be payable without
demand, deduction, set-off or counterclaim whatsoever.

Operating Expenses.

Intentionally deleted.

Intentionally Deleted.

Sales Reporting.

Intentionally deleted.

Continuous Operation.

Intentionally deleted.

Security Deposit.

Intentionally deleted.
ARTICLE 5 CONDITION OF THE PREMISES

Landlord’s Work.

Landlord shall construct the improvements described in Exhibit F to the Premises (“Landlord’s
Work”). Tenant shall reimburse Landlord for all actual costs and expenses incurred in connection
with the completion of Landlord’s Work. Landlord estimates the total cost of Landlord’s Work to
be $138,907.65, provided that such estimate is non-binding, and Landlord shall not be in default if
the final cost exceeds this amount. However, Tenant’s total contribution to Landlord’s Work shall
not exceed $150,000.00, in the aggregate. Any costs in excess of this amount for Landlord’s Work,
shall be the sole responsibility of Landlord. Tenant shall make such reimbursement in three
installments: i) $50,000.00 within thirty (30) days following execution of this Lease; (ii) $50,000.00
within sixty (60) days following execution of this Lease; and (iii) the remaining balance of Tenant’s
share of the cost of Landlord’s Work, not to exceed $50,000.00, within ninety (90) days following
execution of this Lease, or such later date as Landlord delivers to Tenant a written statement of the
final cost of Landlord’s Work. All work to the Premises shall be at Tenant’s sole cost and
responsibility, except as otherwise expressly provided in the Lease. If Landlord is delayed in
substantially completing Landlord’s Work due to any act or omission of Tenant (including delays
in providing required information, interference with construction, or changes requested by Tenant),
then the Delivery Date shall be deemed the date on which Landlord reasonably determines that
Landlord’s Work would have been substantially completed but for such delay.
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52. ASIS.

EXCEPT FOR LANDLORD’S WORK, AND NOTWITHSTANDING ANY OTHER
PROVISION IN THIS LEASE TO THE CONTRARY, THE PREMISES ARE BEING
LEASED "AS IS" AND "WITH ALL FAULTS", AND LANDLORD HAS NOT MADE,
DOES NOT MAKE, AND EXPRESSLY DISCLAIMS, ANY REPRESENTATIONS AND
WARRANTIES OF ANY KIND, EXPRESS, IMPLIED OR ARISING BY LAW, WITH
RESPECT TO THE PREMISES, INCLUDING WITHOUT LIMITING THE
GENERALITY OF THE FOREGOING, ANY REPRESENTATIONS OR WARRANTIES,
EXPRESS, IMPLIED OR ARISING BY LAW, AS TO THE HABITABILITY,
MERCHANTABILITY, MARKETABILITY, OR FITNESS, SUITABILITY OR
ADEQUACY OF THE PREMISES FOR ANY INTENDED PURPOSE. EXCEPT AS
EXPRESSLY SET FORTH IN THIS LEASE, NO REPRESENTATION, WARRANTY OR
AGREEMENT OF LANDLORD TO ALTER, REMODEL, OR DECORATE THE
PREMISES OR SHOPPING CENTER, AND NO REPRESENTATION, WARRANTY, OR
AGREEMENT REGARDING THE PREMISES OR SHOPPING CENTER HAS BEEN
MADE BY OR ON BEHALF OF LANDLORD.

5.3. Tenant’s Work.

All work necessary for the purpose of constructing Tenant’s leasehold improvements shall be
performed by Tenant at Tenant’s sole cost and expense ("Tenant’s Work™). Prior to commencing
Tenant’s Work, Tenant shall obtain Landlord’s written approval of the plans and specifications for
Tenant’s Work, such approval to be granted in Landlord’s sole discretion. Tenant warrants that
Tenant’s Work shall be completed in a good and workmanlike manner in compliance with all laws,
regulations, codes, and rules of applicable governmental authorities, including the Americans with
Disabilities Act, at Tenant’s sole cost and expense, and Tenant shall take, at Tenant’s sole cost and
expense, any and all actions to keep Tenant’s Work in full compliance with all laws, regulations,
codes, and rules of applicable governmental authorities. All Tenant’s Work and additions and
alterations to the Premises made during the Term of this Lease shall be the property of Tenant, but
shall become property of Landlord upon the expiration or termination of this Lease, without cost to
Landlord. Tenant shall not remove or replace any fixtures, water meters, sprinkler controls, electric
panels, service disconnects, lines, and other building components without the prior written consent
of Landlord.

ARTICLE 6 ALTERATIONS

Tenant shall not make any interior, nonstructural alterations, installations, improvements or additions to the
Premises, other than painting without prior written consent of Landlord. Tenant shall not make any exterior
or structural alterations, installations, improvements or additions to the Premises. All work shall be done at
Tenant's sole cost and in a good and workmanlike manner. Tenant shall promptly furnish to Landlord
satisfactory sworn statements and final lien waivers (all tiers) for all work performed by or on behalf of
Tenant. Except as to trade fixtures and removable personal property installed by Tenant, which Tenant
shall remove at the expiration or termination of this Lease, and for which Tenant shall repair all
improvements damaged thereby, all alterations, installations, improvements and additions (whether
temporary or permanent) shall be the property of Tenant, but shall become Landlord's property and shall
remain upon the Premises at the termination or expiration of this Lease without compensation to Tenant.
All construction work performed at Tenant’s request shall be done by contractors and subcontractors who
have worker’s compensation and employer’s liability insurance in statutory amounts; with reputable
companies licensed to do business in the State of Illinois; and showing Landlord and Landlord’s lender(s)
as additional insureds. In addition, all such contractors and subcontractors shall have general public liability
insurance coverage consistent with the specifications required of Tenant under this Lease. Evidence of said
insurance shall be provided Landlord before construction. No roof penetrations shall be made without the
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written consent of Landlord, and then only by Landlord’s roof contractor at Tenant’s expense so there is no
violation of any roof warranties.

ARTICLE 7 COVENANT AGAINST LIENS

Nothing contained in this Lease shall authorize Tenant to do any act which shall in any way encumber
Landlord's title to the Premises or Shopping Center, nor in any way subject Landlord's title to any claims
by way of lien or encumbrance whether claimed by operation of law or by virtue of any expressed or implied
contract of Tenant, and any claim to a lien upon the Premises or Shopping Center arising from any act or
omission of Tenant shall attach only against Tenant's interest and shall in all respects be subordinate to
Landlord's title to the Premises and Shopping Center. If Tenant has not removed any such lien or
encumbrance, or furnished Landlord reasonably sufficient bond therefor, within thirty (30) days after
written notice to Tenant by Landlord (or such shorter period as indicated by Landlord if during the pendency
of a sale or refinance), Landlord may pay the amount without being responsible for making any
investigation as to the validity thereof, and the amount so paid shall be due and payable as Additional Rent.

ARTICLE 8 COMMON AREAS

"Common Areas" means the interior and exterior areas and facilities within the Shopping Center, which
are: (i) not leased to a tenant, or (ii) by nature not leasable to a tenant for the purpose of the sale of
merchandise or the rendition of services to the general public. Common Areas shall include but shall not be
limited to all parking areas and facilities, roadways, driveways, entrances and exits, truck service ways and
tunnels, curbs, gutters, utilities, water filtration and treatment facilities, retention ponds, basins and/or
facilities located within or outside the Shopping Center, retaining and exterior walls, sidewalks, open and
enclosed malls, outside courts, landscaped and planted areas, escalators, stairways, elevators, service
corridors, service areas, loading docks, hallways, public restrooms, community rooms or areas, roofs, roof
drainage systems, exterior walls, equipment, signs, and any special services provided by Landlord for the
common or joint use and benefit of all tenants or other occupants of the Shopping Center, their employees,
customers and invitees. Landlord shall maintain the Common Areas in a manner as Landlord, in its sole
discretion, shall determine from time to time. Tenant shall have the non-exclusive right to use the portions
of the Common Areas consisting of the sidewalks, customer parking areas, the entrance and exit ways
designated by Landlord for ingress and egress to and from the Premises from a public street or highway, in
common with all others entitled or permitted by Landlord to use the same, at all times subject to the
exclusive control and management of Landlord. Notwithstanding the foregoing, Landlord may from time
to time designate certain portions of the Common Areas for the exclusive use of Landlord or one or more
occupants of the Shopping Center for carryout or “to go” parking, customer pick-up or parking, loading of
items purchased in the Shopping Center, employee parking, valet parking and/or for similar short term
parking uses.

ARTICLE 9 DAMAGE OR DESTRUCTION BY FIRE OR CASUALTY
9.1. Restoration.

Except as set out in Section 9.2, if the Premises are damaged or destroyed by fire or other casualty,
Landlord shall, at its expense, and subject to Landlord's mortgagee(s) making available insurance
proceeds to fund the same, repair and restore the portion of the Premises which originally
constituted Landlord’s Work so as to be substantially the same as prior to such damage or
destruction. Any insurance proceeds remaining following the restoration by Landlord described in
this Section shall be paid as directed by Landlord’s lender. Landlord shall begin such repairs or
restoration within six (6) months from the date of such fire or other casualty and shall complete
said repairs or restoration within twelve (12) months from said date. Landlord shall notify Tenant
in writing of the date by which repairs to or replacement of the Premises is to commence, and the
estimated date of completion and shall diligently pursue such repairs or restoration to final
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9.2.

9.3.

9.4.

10.1.

completion. The date by which Landlord is to begin and complete said repairs or restoration shall
be deferred for a period equal to any delay caused by reason of labor controversy, act of God, fire,
or other casualty, governmental regulations, insurance adjustment, failure of Landlord's
mortgagee(s) to authorize the release of insurance proceeds for funding the repairs or restoration,
or other cause beyond the reasonable control of Landlord, provided Landlord has from time to time
in writing kept Tenant fully advised of such delays and the cause therefore. Promptly following
Landlord’s restoration, Tenant shall commence and diligently pursue restoration of the work which
originally constituted Tenant’s Work, as subsequently modified by approved alterations, all of
which work shall be subject to Article 6.

Last Two Years.

If the Premises are damaged or destroyed by fire or other casualty during the last two (2) Lease
Years of the Term and the cost of repairing or restoring said Premises as required by Section 9.1
herein will exceed twice the Base Rent per Lease Year, then Landlord shall have the option to
terminate this Lease without fault on thirty (30) days’ notice to Tenant to be given within sixty (60)
days of the casualty.

Rent Abatement.

If such damage or destruction to the Premises results in the complete suspension of business in the
Premises, all rents and other charges payable by Tenant hereunder shall abate from the date of such
suspension of business until the completion of said repairs or restoration; and if such damage or
destruction or the work of repairing or restoring said improvements results in only a partial
suspension of business, the abatement shall be apportioned accordingly on the basis of the floor
area rendered untenantable.

Failure to Restore.

If Landlord fails to begin or complete the repairs or restoration of the Premises, within the times
and in the manner provided for in this Article 9, then provided Tenant has given Landlord thirty
(30) business days’ prior notice and the right to cure said default, Tenant may, as its sole remedy,
terminate this Lease by notice in writing to Landlord at any time prior to said beginning or
completion, as the case may be.

ARTICLE 10 INSURANCE

Landlord’s Obligations

Landlord agrees to purchase and keep in force and effect property insurance on the buildings in the
Shopping Center with coverage for perils covered under a “Causes of Loss-Special Form” policy,
as such coverage is from time to time available, in an amount not less than ninety percent (90%) of
the full replacement cost. Landlord may, in its sole discretion, purchase business income, rent or
rental value insurance, in amounts determined by Landlord, against loss of rent due to fire or other
casualties, including an extended coverage endorsement and other endorsements. Such Landlord's
insurance shall be subject to reasonable deductible levels as determined by Landlord. Landlord
agrees to purchase and keep in force and effect commercial general liability insurance on the
Shopping Center with limits of not less than $2,000,000.00 for any one occurrence and
$2,000,000.00 aggregate, which may be satisfied by one or more policies, including umbrella or
excess policies or otherwise. Landlord may obtain and/or maintain umbrella, excess, and/or
business interruption policies, endorsements and/or coverages, and such other policies,
endorsements, and/or coverages, as determined by Landlord from time to time. Without limitation,
the cost of all insurance procured by Landlord shall be included in Insurance Costs, including
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10.2.

without limitation, all insurance procured by Landlord under this Section 10.1. Any increase in the
premiums for any insurance maintained by Landlord in connection with the Shopping Center
(whether or not required hereunder) which is attributable to Tenant's use of the Premises for unusual
purposes or hours may be allocated by Landlord exclusively to Tenant. Landlord’s obligation to
carry insurance under this Section may be satisfied by coverage under one or more primary,
umbrella and/or excess liability policies.

Tenant’s Obligations

Tenant, at Tenant's sole cost and expense, shall obtain and maintain for the Term of this Lease,
insurance policies providing the following coverages: (i) commercial general liability insurance
with respect to the Premises and Tenant’s operations, which policy is to be in the minimum amount
of Two Million Dollars ($2,000,000.00) for any one occurrence and in the minimum amount of
Two Million Dollars ($2,000,000.00) aggregate, and in the minimum amount of Three Hundred
Thousand Dollars ($300,000.00) with respect to property damage, and shall include contractual
liability coverage, (ii) Tenant's fixtures, equipment, furnishings, merchandise and other contents in
the Premises, with coverage for perils as set forth under a “Causes of Loss - Special Form” policy,
for the full replacement cost of said items, (iii) business income insurance with minimum coverage
equal to at least one full year of Base Rent, (iv) plate glass insurance, (v) product liability insurance
for merchandise offered for sale or rental from the Premises, including (if this Lease covers
Premises in which food and/or beverages are sold and/or consumed) liquor liability coverage (if
applicable to Tenant's business) and coverage for liability arising out of the consumption of food
and/or alcoholic beverages on or obtained at the Premises, of not less than Two Million Dollars
($2,000,000.00) per occurrence; (vi) comprehensive automobile liability insurance covering all

owned, non-owned, and hired vehicles and having a minimum limit of at least $1,000,000.00, and
(vii) workers' compensation coverage as required by law. The minimum limits hereinbefore set
forth may, at Landlord's option, be increased from time to time. Tenant shall deliver to Landlord
certificates of insurance, or certified copies of each such policy prior to occupancy of the Premises.
Neither the issuance of any insurance policy required hereunder, nor the minimum limits specified
herein with respect to Tenant's insurance coverage, shall be deemed to limit or restrict in any way
Tenant's liability arising under or out of this Lease. With respect to each and every one of the
insurance policies herein required to be procured by Tenant, on or before the commencement of
Tenant's Work and before any such insurance policy shall expire, and from time to time upon
Landlord's request, Tenant shall deliver to Landlord a copy of each such policy or a certificate of
the insurer, certifying that such policy has been issued, providing the coverage required of Tenant
under this Lease and containing provisions specified herein, together with such endorsements
and/or copies of such policies evidencing the same, and evidence of payment of all applicable
premiums. Landlord shall be notified in writing promptly by Tenant of any non-renewal,
cancellation or material changes to any policy. Landlord shall be notified in writing promptly by
Tenant of claims against Tenant that might cause a reduction below seventy-five percent (75%) of
any aggregate limit of any policy. Tenant agrees that if Tenant does not procure and maintain the
insurance policies and coverages required under this Lease, Landlord may, but shall not be required
to, obtain such insurance on Tenant's behalf and charge Tenant the premiums therefor together with
a fifteen percent (15%) handling charge, payable upon demand. The failure of Tenant to provide
such certificates of insurance, or the failure of Tenant to obtain such policies, shall not be deemed
a waiver of Tenant's obligation to provide the insurance required under this Lease.

The policies described in this Section 10.2 shall: (i) be acceptable to Landlord in form and content,

(i) name Landlord, Landlord's Mortgagee, the manager of the Premises, the respective

shareholders, members, managers, partners, affiliates and subsidiaries and any directors, officers,

employees, agents or contractors of such persons or entities (collectively, "Landlord Parties") as

additional insureds, (iii) contain an express waiver and release of any right of subrogation by the
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10.3.

10.4.

insurance company against Landlord and Landlord's parties, (iv) contain a provision that it shall
not be canceled and that it shall continue in full force and effect, unless Landlord has received at
least thirty (30) days prior written notice of such cancellation or termination, and (v) not be
materially changed without at least thirty (30) days prior written notice to Landlord,. All insurance
required to be carried by Tenant hereunder shall be issued by responsible insurance companies
licensed to do business in the state in which the Premises are located and acceptable to Landlord and
the holder of any mortgage or deed of trust secured by any portion of the Premises (hereinafter
referred to as a "Mortgagee").

Tenant shall not permit to be done any act which will invalidate or be in conflict with Landlord's
insurance policies covering the Shopping Center or any other insurance referred to in this Lease.
Tenant will promptly comply with all rules and regulations relating to such policies. If the acts of
Tenant or its employees or agents shall increase the rate of insurance referred to in this Lease, such
increases shall be promptly paid by Tenant as Additional Rent.

Waiver of Subrogation.

LANDLORD AND TENANT EACH HEREBY RELEASE AND WAIVE ALL CLAIMS AND
RIGHTS (INCLUDING ANY CLAIM OR RIGHT OF SUBROGATION BY ANYONE
CLAIMING BY, THROUGH OR UNDER THE RELEASING PARTY) EACH MAY HAVE
AGAINST THE OTHER, ITS OFFICERS, DIRECTORS, MEMBERS, MANAGERS,
EMPLOYEES AND AGENTS FROM ANY AND ALL LIABILITY OR RESPONSIBILITY
FOR ANY LOSS OR DAMAGE TO PROPERTY COVERED, OR REQUIRED TO BE
COVERED UNDER THIS LEASE, IN WHOLE OR PART, BY INSURANCE OF A
PARTY, EVEN IF SUCH LOSS OR DAMAGE SHALL HAVE BEEN CAUSED BY THE
NEGLIGENCE OF THE OTHER PARTY, OR ANYONE FOR WHOM SUCH PARTY
MAY BE RESPONSIBLE. Each party agrees to cause each insurance policy obtained by it to
provide that the insurance company releases and waives all rights of recovery by way of
subrogation, against either party (and their respective officers, directors, members, managers,
employees, and agents) in connection with any loss or damage to property covered by such policy.
All insurance policies to be provided under this Article 10 by either Landlord or Tenant shall
contain a provision that they are not invalidated by the foregoing waiver.

Waiver of Claims.

Notwithstanding any other provision of this Lease to the contrary, neither party to this Lease or its
elected or appointed officials, officers, directors, partners, members, managers, employees, agents,
concessionaries, licensees, attorneys and invitees shall be liable to the other for loss or damage
caused by any risk covered by insurance required to be carried under this Lease, and each party to
this Lease hereby waives any rights of recovery against the other and its elected or appointed
officials, officers, directors, partners, members, managers, employees, agents, concessionaires,
licensees, attorneys and invitees for injury or loss on account of such covered risks. Without
limiting the foregoing, neither Landlord, Tenant, nor any of their respective officials, officers,
directors, partners, members, managers, employees, agents, concessionaires, licensees, attorneys or
invitees will be liable for, and Landlord and Tenant waive all claims against the other for o any and
all loss, cost, liability, damage and expense (including attorney’s fees and disbursements), penalties
or fines incurred in connection with, or arising out of, any damage to, or loss (by theft or otherwise)
of, any of the property of the other party or the property of any other person or entity, irrespective
of the cause of such injury, damage or loss (including the acts or negligence of any other tenant or
occupant of the Shopping Center or of any owners or occupants of adjacent or contiguous property)
and whether occasioned by or from explosion, falling plaster, broken glass, electricity, smoke,
wind, water, snow or ice being upon or coming through or from the street, roof, subsurface, skylight,
trapdoor or windows, electric wiring, plumbing, dampness, water, gas, steam or other pipes or
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11.1.

11.2.

sewage, or the failure of the air conditioning or refrigeration system, or the breaking of any electric
wire, the bursting, leaking or running of water from any tank, washstand, water closet, waste pipe,
sprinkler system, radiator, or any other pipe in, above, upon or about the Leased Premises or the
building or the Shopping Center, or which may at any time hereafter be placed therein, or from any
other cause whatsoever.

ARTICLE 11 USE; QUIET ENJOYMENT
Permitted Use.

The Premises shall be used solely for the Permitted Use set forth in Section 1.10 and for no other
purpose whatsoever. Tenant shall not use or permit upon the Premises anything that will invalidate
any policy of insurance now or hereafter carried on the Shopping Center or that will increase the
rate of insurance on the Shopping Center. Tenant shall not do anything or permit anything to be
done upon the Premises which in any way may tend to create a nuisance, disturb any other tenants
in the Shopping Center or the occupants of any neighboring property. Notwithstanding any
provision in this Lease to the contrary, Tenant shall comply with all governmental health and safety
requirements and regulations respecting the Premises, and shall not conduct or permit to be
conducted in the Premises any business which is in violation of any applicable law, statute,
regulation, rule or ordinance. This Lease shall be subject to the title exceptions identified on
Exhibit D (the “Title Exceptions”).

Use Restrictions.

Tenant, for itself, its employees, agents, servants, clients, customers, invitees, licensees, and guests,
agrees to observe and comply at all times with the following provisions as herein set forth.

11.2.1. Loading and Unloading of Goods.

All loading and unloading of goods shall be done only at such times, in the areas and
through: (a) the entrances indicated on the floor plans for such purposes, if any; (b) if
no entrances are so specified, at such entrances as will not disturb other tenants, their
employees and invitees; or (¢) as mutually agreed by the parties hereto in writing.
Loading and unloading operations shall be conducted so as not to obstruct or hinder
the operation of the businesses of the other tenants in the Shopping Center, nor will
Tenant unreasonably block or obstruct any street, sidewalk, or right-of-way adjacent
to or comprising part of the Shopping Center.

11.2.2. Refuse Disposal/Pest control.

Unless otherwise specified by Landlord, all refuse shall be prepared for collection by
placing same in sealed plastic bags and depositing such bags at the collection site
reasonably designated by Landlord, from which site Tenant shall arrange for removal.

Tenant may arrange for pest control services for the Premises through Tenant’s own
vendor, with the Landlord’s written consent, which shall not be unreasonably withheld.

11.2.3. External Audio.

No loudspeakers, television sets, radios, strobes, flashing lights or other devices shall
be used in a manner as to be heard or seen outside the Premises.
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11.2.4. Living Space.

No person shall use the Premises as sleeping quarters, sleeping apartments, or lodging
rooms.

11.2.5. Tenant’s Permits/ Licenses.

Tenant shall obtain and keep in force and effect all permits or licenses necessary or
required to conduct its business.

11.2.6.  Alcoholic Liquors.

Tenant shall not at any time manufacture, sell, use, or give away, and shall not at any
time permit the manufacture, sale, use or distribution of any intoxicating or alcoholic
liquors on the Premises without the express consent of the Landlord.

11.2.7.  Live Animals.

No live animals other than fish in an aguarium, and "assistant" dogs, shall be kept or
displayed upon the Premises.

11.2.8.  Parking.

Tenant and its employees shall park their motor vehicles in such areas as Landlord shall designate from time
to time as employee parking area. Landlord shall designate two (2) “Van Accessible” parking spaces and six
(6) “Accessible” parking spaces for the Tenant’s use on a non-exclusive basis.

11.2.9.  Exterior Sales.
Tenant shall not conduct any outdoor selling or display activities.

11.2.10. Access.

Tenant shall not obstruct in any manner access, ingress or egress to any portion of the
Shopping Center, or to any public or private road abutting the Shopping Center.

11.2.11. Title Exceptions.

The Premises shall not be used in violation of any of the Title Exceptions as referenced
on Exhibit D.

11.2.12. Video Gaming.

Tenant shall not permit any video gaming machines or any other form of gambling
device to be operated within the Premises.

11.2.13  Security

Tenant shall be allowed to install surveillance cameras and/or an ADT security system to

monitor its possessions, including county equipment located inside of the Premises, with

Landlord’s written consent, which shall not be unreasonably withheld. To the extent there

is any damage to the Premises due to the installation of surveillance cameras or security
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systems, in addition to any other obligations upon turnover to return the space in broom
clean condition to Landlord, Tenant at its sole cost and expense shall be responsible for
repairing any damage to the space due to said cameras or systems.

11.3. Quiet Enjoyment.

The Landlord agrees that the Tenant upon payment of the Rent hereunder and all other payments
and charges to be paid by the Tenant under the terms of this Lease and upon observing and keeping
the conditions and covenants of this Lease on the part of the Tenant to be observed and kept, shall
lawfully and quietly hold, occupy and enjoy the Premises during the Term of this Lease free from
any hindrance by Landlord, subject to the provisions of this Lease.

ARTICLE 12 UTILITIES

Commencing on the Delivery Date and continuing during the entire Term, Tenant, at its expense, shall
arrange for and pay all costs of the charges for all utilities and services provided or used in or at the Premises.
Tenant shall pay directly to the public utility companies the cost of any installation not included in Landlord's
Work of any and all such utility services. If Landlord supplies or pays for any such utilities, then as
Additional Rent, Tenant shall reimburse Landlord for the same. If, for any reason whatsoever, any particular
utility is not separately metered, then, and in that event, Tenant shall be responsible for its share based upon
the formula that Landlord, in its reasonable discretion, deems appropriate. Tenant agrees to indemnify and
hold harmless Landlord from and against any and all claims arising from the installation and maintenance of
such utility services and from all costs and charges for utilities consumed on or by the Premises. Landlord
shall not be liable to Tenant for damages or otherwise (i) if any utilities shall become unavailable from any
public utility company, public authority or any other person or entity supplying or distributing such utility,
or (ii) for any interruption in any utility service (including, but without limitation, any heating, ventilation
or air conditioning) caused by the making of any necessary repairs or improvements or by any cause beyond
Landlord's reasonable control, and the same shall not constitute a default, termination or an eviction. Tenant
agrees to cooperate fully, at all times, with Landlord in abiding by all reasonable regulations and
requirements which Landlord may prescribe for the proper functioning and protection of all utilities and
services reasonably necessary for the operation of the Premises and the Shopping Center.

ARTICLE 13 MAINTENANCE AND REPAIRS; RIGHTS TO ENTER

13.1. Tenant's Duty.

Prior to the Tenant occupying the Premises, Tenant shall be authorized to perform an inspection of
the Premises and of the equipment and facilities outlined in this subsection. Tenant shall, at its sole
cost and expense, keep in good order, condition and repair the Premises, and make all repairs and
replacements thereof, including without limitation, all plumbing and sewage facilities within or
serving the Premises, including free flow up to the common sewer line; all heating, air conditioning,
ventilation, refrigeration, fire protection, sprinkler, mechanical, electrical and lighting systems,
facilities, equipment and/or units within or serving the Premises; all fixtures, ceilings, doors,
windows, plate glass, store fronts, skylights, interior walls and interior surfaces of exterior walls;
any reasonable repairs required due to illegal entry or burglary of the Premises; and all of Tenant’s
improvements to the exterior of the Premises (including all signs and dryvit areas). Tenant shall
maintain in force a maintenance contract requiring at least quarterly maintenance by a company of
recognized standing covering the heating, ventilating and air conditioning system serving the
Premises. Tenant shall operate heating and cooling equipment to maintain such temperatures as
will prevent the freezing or bursting of pipes within the Premises. Tenant shall promptly, and at its
sole cost and expense, repair all damage to the Premises and/or Shopping Center caused by the
intentional act, gross negligence, or negligence of Tenant, its agents, servants, employees, guests
and invitees. Tenant shall, at Tenant's cost, be responsible for janitorial services at the Premises,
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13.2.

regular trash and refuse removal and pest control in connection with Tenant's use and occupancy
of the Premises in compliance with all applicable laws and regulations. Tenant shall coordinate
with any other tenant of the Shopping Center with whom Tenant shares a designated refuse bin to
allocate the responsibility for and cost of: refuse removal and refuse bin pad/bin enclosure
maintenance and repair. If the existing/original heating, air conditioning, and ventilation unit
(“HVAC?”), as of the Delivery Date, is deemed to need replacement during the initial term of the
Lease (described in Section 1.5), by a recognized HVAC professional, Landlord shall be
responsible for one-time replacement of such unit within a commercially reasonable time period.
As a contingency to such Landlord responsibility, Tenant shall deliver to Landlord advance written
notice of the need for such replacement, a description of the proposed replacement, a reasonable
estimate of the cost of such replacement, and evidence of its maintenance contract and proof that
such maintenance was completed as required pursuant to this Section of the Lease. If Landlord
replaces an HVAC unit during the Term, then thereafter Tenant shall be responsible for all
maintenance, repair, and replacement of such HVAC unit at Tenant’s sole cost and expense.
Notwithstanding any provision to the contrary, Landlord will not be responsible for any repair costs
or for any replacement of an HVAC unit if Tenant failed have a company of recognized standing
perform the quarterly maintenance on the HVAC and provide Landlord with such quarterly
maintenance reports.

Landlord's Right to Enter.

If Tenant does not act promptly as aforesaid, Landlord may, subject to prior notice to Tenant in
situations other than emergencies, but shall not be required to, enter the Premises at all reasonable
times to make any repairs, alterations, improvements, or additions, as Landlord shall desire or deem
necessary for the safety, preservation, or improvement of the Premises, or as Landlord may be
required to do by any governmental authority or by the order or decree of any court or by any other
proper authority. In the event Landlord or its agents or independent contractors shall elect or be
required to make repairs, alterations, improvements, or additions to the Premises, Landlord shall
be allowed to take into and upon the Premises, all material that may be required to make such
repairs, alterations, improvements, or additions and during the continuance of any of said work, to
temporarily close doors, entry ways, public space, and corridors in the Premises and/or Shopping
Center and to interrupt or temporarily suspend any services and facilities without being deemed or
held guilty of an eviction of Tenant or for damages to any of Tenant's property, business, or person,
and the Rent reserved herein shall in no way abate while said repairs, alterations, improvements, or
additions are being made. Landlord shall minimize its obstruction of Tenant's business to the extent
reasonably practical under the circumstances. Landlord may, at its option, make all such repairs,
alterations, improvements, or additions in and about the Premises and/or Shopping Center during
ordinary business hours, but if Tenant desires to have the same done at any other time, and the same
can be practicably done at any other time, Tenant shall then pay all overtime and additional expenses
resulting therefrom. No notice need be provided in the event of an emergency. Landlord will pay
for or repair any damage to the Premises caused by any voluntary entry it makes, excluding those
precipitated by emergency or Tenant’s failure to act. Any amount paid by Landlord for
maintenance repairs or replacements which are the obligation of Tenant shall be due immediately
as Additional Rent.

Landlord reserves the right at all reasonable times during the term of this Lease for Landlord or
Landlord’s agents to enter the Premises for the purpose of inspecting and examining the same, and
to make such repairs, alterations, improvements, or additions as Landlord may deem necessary or
desirable. Landlord and Tenant shall mutually agree on any additional costs or expenses related to
the same. However, if such repairs, alterations, improvements, or additions should result in an
unreasonable and/or extended interruption or temporarily suspension of any services and facilities
of the Premises and/or Shopping Center and Tenant’s operations, all rents and other charges
payable by Tenant hereunder shall abate from the date of such unreasonable and/or extended
13



13.3.

14.1.

14.2.

14.3.

interruption or suspension of business until the completion of said repairs, alterations,
improvements, or additions; and if such work of repairing, altering, improving or adding said
improvements results in only a partial interruption or suspension of business, the abatement shall
be apportioned accordingly on the basis of the floor area rendered untenantable. Landlord shall
minimize its obstruction of Tenant's business to the extent reasonably practical under the
circumstances. Other than for emergencies, if Tenant shall not be personally present to open and
permit an entry into said Premises, at any time, when for any lawful reason an entry therein shall
be necessary or permissible, Landlord or Landlord’s agents may enter the same or may forcibly
enter the same, without rendering Landlord or such agents liable therefor, and without in any
manner affecting the obligations and covenants of this Lease. Furthermore, Landlord shall not
access a secured area with County election equipment, unless it is warranted due to an emergency.
Nothing herein contained, however, shall be deemed or construed to impose upon Landlord any
obligation, responsibility, or liability whatsoever for the care, maintenance, or repair of the building
or any part thereof, except as otherwise herein specifically provided.

Structural Repairs.

Landlord will repair as an Operating Expense, the roof and roof drainage systems. Landlord shall,
at its expense, repair, reconstruct, or replace all structural damage or structural defects in the
exterior or bearing walls and floor slab of the Premises excluding any structural damage caused by
the intentional act, gross negligence, or negligence of Tenant, its agents, servants employees,
guests, and invitees which shall be, in every case, Tenant’s expense payable as Additional Rent.

ARTICLE 14 CONDEMNATION

All or Part of Premises.

If all or any part of the Premises, or one-third or more of the Shopping Center's parking spaces shall
be taken or condemned by any competent authority for any public use or purpose, or sold to any
such authority which has the power of eminent domain and has threatened to exercise such power
with respect to the Premises or Shopping Center, then, unless otherwise agreed to by the parties,
the Term shall end sixty (60) days after the earlier of either: (a) the date of any court order or
agreement approving such taking or condemnation; (b) the date Landlord receives Tenant's advance
written notice that it intends to terminate possession of the Premises, provided Tenant vacates the
Premises within such sixty (60) day period; or (c) the date such authority takes possession of the
portion of the Shopping Center so condemned or sold. Landlord shall be entitled to any and all
condemnation awards or judgments and Tenant hereby assigns such award or judgment to Landlord
(except to extent such award or judgment specifically provides for payment thereof to Tenant for
its relocation costs and Tenant improvements paid).

Rent Apportioned.

Rent shall, in all cases, be apportioned and paid as of the date of any of the above such terminations.

Partial Taking Without Termination.

In the event any portion of the Premises is taken and this Lease is not terminated in accordance
with the provisions of this Article 14, all future Base Rent to become due under this Lease shall be
reduced in proportion to the area of the Premises taken. Landlord, to the extent of the condemnation
award or judgment, shall make any structural repairs or restoration necessary to make a complete
architectural unit of the remainder of the Premises.
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15.1.

15.2.

ARTICLE 15 DEFAULT AND LANDLORD REMEDIES

Tenant Default.

The occurrence of any one or more of the following events shall be a “Default”: (i) if Tenant fails
to pay Base Rent, Additional Rent or any other sums required to be paid by Tenant when the same
shall become due and payable, and such failure shall continue for five (5) days; (ii) if Tenant fails
to perform or observe any terms and conditions of this Lease (other than those described in (i) above),
and such failure shall continue for thirty (30) days after written notice from Landlord; (iii) if any
interest of Tenant in this Lease shall be levied upon under execution or other process, or if any
petition for bankruptcy, reorganization, insolvency, or liquidation or similar law for the relief of
debtors, are instituted by Tenant or against Tenant and are allowed or consented to by it or not
dismissed within sixty (60) days; (iv) if Tenant or any guarantor of Tenant’s obligations under this
Lease dies (if an individual) or dissolves (if any entity); or (v) if Tenant or any guarantor of Tenant’s
obligations under this Lease becomes insolvent or admits in writing its inability to pay its debts, or
if any assignment of Tenant's property shall be made for the benefit of creditors, or if a receiver or
trustee is appointed for Tenant or its property. An anticipatory breach or repudiation by Tenant of
any of the covenants or provisions of this Lease shall be deemed a Default.

Remedies.

If a Default occurs, Landlord shall have all of the rights and remedies herein set forth, which shall
be distinct, separate, and cumulative, and which shall be in addition to all rights and remedies
provided at law or in equity:

(i)

(ii)

(i)

(iv)

(v)

Landlord may terminate this Lease by giving five days written notice of such termination
to Tenant, whereupon this Lease shall terminate and Tenant shall immediately surrender
possession of the Premises to Landlord. In the event of any such termination of this Lease
by Landlord, Tenant shall be liable for, and Landlord shall be entitled to recover from
Tenant, all damages sustained by Landlord arising from or out of such Default;

Landlord may terminate Tenant’s right to possession of the Premises without terminating
this Lease by giving five days written notice of such termination to Tenant, whereupon
Tenant shall immediately surrender possession of the Premises to Landlord. In the event
of any such termination of Tenant's right to possession of the Premises, Tenant shall be
liable for, and Landlord shall be entitled to recover from Tenant, all damages sustained by
Landlord arising from or out of such Default;

Landlord may pursue damages arising from or related to such Default without terminating this Lease
or Tenant's right to possession of the Premises;

Landlord may cure such Default on behalf of Tenant, and Tenant shall pay Landlord all
costs and expenses incurred by Landlord in connection therewith upon demand;

Landlord may pursue specific performance or injunctive relief and any requirement that
Landlord post any bond is waived.

Any damages sustained by Landlord arising from or related to any Default may be recovered by
Landlord in one or more separate actions or proceedings, which may be brought by Landlord from
time to time, without prejudice to any other right or remedy available to Landlord under this Lease
or by law or equity.

In the event Landlord terminates this Lease or Tenant’s right to possession of the Premises as
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15.3.

15.4.

provided above, Landlord shall also have the following rights: (i) Landlord shall have the right to
enter into the Premises with process of law, and to repossess Landlord of the Premises, and to expel
or remove Tenant and, any and all property therefrom, using such force as may be necessary; without
being deemed in any manner guilty of trespass, eviction, forcible entry or detainer, or conversion of
property, and without relinquishing Landlord's right to recover all damages arising from or out of
such Default, or any other rights or remedies afforded Landlord under this Lease or by law or equity;
and all without releasing Tenant, in whole or part, from Tenant’s obligations to pay all Rents and
perform all other obligations under this Lease for the full Term of the Lease, and (ii) Landlord shall
have the option to relet the Premises for such rent and upon such terms as are not unreasonable
under the circumstances. Landlord shall in no event be liable in any way whatsoever for failure to
relet the Premises, or in the event that the Premises are relet, for failure to collect the rent under such
reletting. If the consideration collected by Landlord upon any such reletting, after payment of all
damages sustained by Landlord in reletting or attempting to relet the Premises, is insufficient to pay
monthly the full amount of Rent, Tenant shall pay to Landlord the amount of each monthly
deficiency as it becomes due. Any excess or residue shall operate only as an off-setting credit to
future Rent payable hereunder, but the use of such off-setting credit to reduce the amount of Rent
due Landlord, if any, shall not be deemed to give Tenant any right, title, or interest in or to such
excess or residue and any such excess or residue shall belong solely to Landlord. Landlord shall
neither be required to offer the Premises for lease in preference to other space available from it or
its affiliates, nor required, in the exercise of its reasonable judgment, to accept any tenant offered by
the Tenant or to observe any instructions given by Tenant relative to such reletting.

Landlord Default.

Landlord shall in no event be charged with any default under this Lease unless Landlord shall fail
to perform or observe any term, condition, covenant or obligation required to be performed or
observed by Landlord under this Lease for a period of thirty (30) days after written notice thereof
from Tenant; provided, however, that if the term, condition, covenant or obligation to be performed
by Landlord is of such nature that more than thirty (30) days are reasonably required for
performance then Landlord shall not be in default if Landlord commences performance within such
thirty (30) day period and diligently prosecutes the same to completion.

Waiver of Damages and Limitation of Recourse.

NOTWITHSTANDING ANY PROVISION IN THIS LEASE TO THE CONTRARY,
TENANT AGREES THAT LANDLORD SHALL NOT BE LIABLE TO TENANT FOR
ANY INDIRECT, CONSEQUENTIAL, INCIDENTAL OR PUNITIVE DAMAGES OR
ANY DAMAGES FOR LOST PROFITS AND/OR LOST BUSINESS OPPORTUNITY,
REGARDLESS OF THE FORM OF THE ACTION OR THE THEORY OF RECOVERY,
EVEN IF LANDLORD HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. No personal liability shall be asserted against Landlord, its partners, managers,
officers, directors, shareholders, beneficiaries, members, employees, or agents, or any Successors
or assigns, in connection with this Lease nor shall any recourse be had to any other assets of
Landlord or any assets of the partners, managers, officers, directors, shareholders, beneficiaries,
members, employees, or agents of Landlord. No personal liability shall be asserted against Tenant,
its elected and appointed officials, officers, directors, partners, members, managers, employees,
agents, concessionaires, licensees, attorneys and invitees, in connection with this Lease nor shall
any recourse be had to any other assets of Tenant or any assets of the elected and appointed officials,
directors, partners, members, managers, employees, agents, concessionaires, licensees, attorneys
and invitees of Tenant.
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16.1.

16.2.

ARTICLE 16 SURRENDER OF POSSESSION

Tenant's Duty.

On or before the date this Lease and the Term hereby created terminates, or on or before the date
Tenant’s right of possession terminates, whether by lapse of time or at the option of Landlord (if
Landlord has a right to terminate possession), Tenant shall at its sole cost and expense perform the
following acts as herein set forth:

16.1.1. Removal of Trade Fixtures.

Remove from the Premises all of Tenant's trade fixtures and personal property
(hereinafter "Personal Property™).

16.1.2.  Surrender of Possession.

Surrender possession of the Premises to Landlord, in the same condition as existed on
the Commencement Date as modified by approved alterations and other modifications
pursuant to Article 6, ordinary wear and tear and damage required to be repaired by
Landlord due to a casualty excepted.

Landlord's Rights.

If Tenant shall fail or refuse to comply with Tenant's duty to remove all trade fixtures and Personal
Property from the Premises on or before the expiration of its right to possession of the Premises
whether by expiration of the Term or otherwise, the parties hereto agree and stipulate that Landlord
may, at its election after prior written notice to Tenant and Landlord's statement of its intention,
pursue either of the following remedies as herein set forth.

16.2.1.  Transfer of Title to Tenant’s Trade Fixtures.

Treat such failure or refusal as an offer by Tenant to transfer title to such Personal
Property to Landlord, in which event title thereto shall thereupon pass under this Lease
as a bill of sale to and vest in Landlord absolutely without any cost either by set-off,
credit allowance or otherwise, and Landlord may remove, sell, donate, destroy, store,
discard, or otherwise dispose of all or any part of said Personal Property in any manner
that Landlord shall choose.

16.2.2. Disposal of Tenant’s Trade Fixtures.

Treat such failure or refusal as conclusive evidence, on which Landlord shall be
entitled absolutely to rely and act, that Tenant has forever abandoned such Personal
Property, and without accepting title hereto, Tenant appoints Landlord to act as
Tenant’s agent, at Tenant’s expense, to remove, store, destroy, discard, or otherwise
dispose of all or any part thereof in any manner that Landlord shall choose without
incurring liability to Tenant or to any other person. In no event shall Landlord ever
become or accept or be charged with the duties of a bailee (either voluntary or
involuntary) of any such Personal Property, and the failure of Tenant to remove all
such Personal Property from the Premises shall forever bar Tenant from bringing any
action or from asserting any liability against Landlord with respect to any such Personal
Property which Tenant fails to remove.
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ARTICLE 17 HOLDING OVER

If Tenant retains possession of all or part of the Premises after termination or expiration of this Lease, such
occupancy shall be deemed to be a month-to-month tenancy, subject to all provisions of this Lease that can
reasonably be applied to a month-to-month tenancy, except that Base Rent shall be double the amount that
was last in effect immediately preceding such holdover. Either party may terminate such month-to-month
tenancy upon delivery of at least thirty (30) days advance written notice of termination to the other party.

18.1.

18.2.

18.3.

18.4.

18.5.

ARTICLE 18 NON-DISTURBANCE AND ATTORNMENT

Non-disturbance.

So long as Tenant is not in default in the payment of Rent or in the performance of any term of this
Lease, then, subject to this Article 18, Tenant's possession of the Premises and its rights and
privileges under this Lease shall not be diminished or interfered with by a mortgagee.

Attornment.

If a mortgage is foreclosed for any reason, and a mortgagee succeeds to Landlord's interest under
this Lease, Tenant shall be bound to the mortgagee under all of the terms of this Lease for the
balance of the remaining Term with the same force and effect as if mortgagee were the landlord
under this Lease. Upon presentation of reasonable evidence that title has changed, Tenant hereby
attorns to mortgagee as its landlord, such attornment to be effective and self-operative, without the
execution of any further instrument by either party, as soon as mortgagee succeeds to the Landlord's
interest under this Lease. Notwithstanding any contrary provision herein, Tenant shall not be
required to pay rent to the mortgagee until Tenant receives written notice from mortgagee and
supporting documentation that it has succeeded to Landlord's interest under this Lease. The
respective rights and obligations of Tenant and mortgagee upon such attornment shall, to the extent
of the then remaining balance of this Lease Term, be the same as now set forth therein.

Mortgagee's Obligations.

If amortgage is foreclosed for any reason and a mortgagee succeeds to the Landlord's interest under
this Lease, such mortgagee shall be bound to the Tenant under all of the terms of this Lease, and
Tenant shall, from time and after such event, have the same remedies against mortgagee for the
breach of this Lease that Tenant might have had under the lease against the prior landlord
thereunder. In no event shall mortgagee be liable for any act or omission of any prior landlord, be
subject to any offsets or defenses which Tenant might have against any prior landlord, be bound by
any amendment of this Lease made without the mortgagee's consent, or be bound by any rent which
Tenant might have paid to any prior landlord for more than the current month.

Binding Effect.

The rights and obligations hereunder of Tenant and mortgagee shall bind and inure to the benefit
of their respective successors and assigns.

Subordination.
Upon request of Landlord, Tenant shall subordinate its rights hereunder to the lien of any mortgage
or mortgages, or the lien resulting from any other method of financing or refinancing now or

hereafter in force against the real estate and/or buildings of which the Premises are a part of or
against any building hereafter placed upon said real estate of which the Premises are a part.
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ARTICLE 19 ESTOPPEL

Tenant agrees that from time to time within thirty (30) days of Landlord’s request, Tenant will deliver to
Landlord a statement in writing certifying: (a) that this Lease is unmodified and in full force and effect (or,
if there have been modifications, that this Lease as modified is in full force and effect); (b) the date to which
the Rent and other charges have been paid; (c) that Landlord is not in default under any provision of this
Lease, or, if in default, the nature thereof in detail, and (d) such other information as may be requested by
Landlord. Tenant agrees to execute and deliver to Landlord within thirty (30) days of Landlord's request
therefor any subordination, non-disturbance, and attornment agreement in favor of any mortgagee in such
form as is required by such mortgagee.

ARTICLE 20 COMPLIANCE WITH LAWS

Except as otherwise provided in this Lease, Tenant shall, at its sole cost and expense, promptly comply
with, and make all changes, alterations or improvements required by, all present and future laws, statutes,
codes, ordinances, regulations, acts, rules, requirements, orders, and directions, concerning or relating to
the Premises or any part thereof, or the use thereof, or any operations therein, or relating to all changes,
alterations, or improvements made by or on behalf of Tenant, and Tenant shall hold Landlord harmless
from any and all costs or expenses on account thereof.

ARTICLE 21 HAZARDOUS SUBSTANCES

Notwithstanding any provision contained in this Lease to the contrary, Tenant shall not cause or permit any
Hazardous Substances to be introduced, stored or used at, in, on, under or about the Premises and/or
Shopping Center, except de minimis amounts of Hazardous Substances (such as cleaning materials) used
in the ordinary course of Tenant’s business and in accordance with all applicable environmental laws.
Tenant, at Tenant's sole cost and expense, shall promptly remediate all or any portion of the Premises and/or
Shopping Center to the extent of any violation of any provision of this Article 21 or any presence, escape
leakage, spillage, discharge, emission, release, installation or disposal of any Hazardous Substances and/or
any violation of environmental laws caused by Tenant, or Tenant’s successors, assigns or subtenants (or
any employees, agents, vendors, licensees, invitees or contractors of Tenant or any of the foregoing). Tenant
shall provide Landlord with copies of all notices received from any governmental authority regarding
environmental matters in respect of the Premises and/or Shopping Center. Tenant hereby indemnifies,
defends and holds Landlord harmless from any and all losses, liabilities, damages, injuries, costs, expenses,
fines, penalties, and claims of any and every kind whatsoever (excluding, without limitation, court costs and
attorneys' fees) which at any time or from time to time may be paid, incurred or suffered by, or asserted
against Landlord for, with respect to, or as a direct or indirect result of a breach by Tenant of any of the
provisions of this Article 21. “Hazardous Substances” shall mean any waste, material or substance, which
is or is deemed by governmental authority to be a pollutant or a contaminant, or which is or is deemed by
governmental authority to be hazardous, toxic, ignitable, reactive, corrosive, dangerous, harmful or
injurious, or which presents a risk, to public health or to the environment, or which is or may become
regulated by or under the authority of any applicable local, state or federal laws, judgments, ordinances,
orders, rules, regulations, codes, including, without limitations: (i) petroleum, including but not limited to
crude oil or any fraction thereof; (ii) any asbestos or asbestos containing material;, and/or (iii) any
radioactive material.

ARTICLE 22 CERTAIN RIGHTS RESERVED BY LANDLORD

Notwithstanding any provision in this Lease to the contrary, Landlord shall have the following rights as
herein set forth, exercisable with notice (except as otherwise provided hereinafter) and without liability to
Tenant for damage or injury to property, person, or business and without effecting an eviction, constructive
or actual, or disturbance of Tenant's use or possession of the Premises or giving rise to any claim for default
set-off or abatement of rent (i) to change the Shopping Center’s name or street address; (ii) to construct
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additional buildings in the Shopping Center or improvements in the building(s) from time-to-time and to
make such alterations and/or additions thereto as Landlord may see fit, (iii) to change the sizes, locations,
amounts, shapes and arrangements of parking areas and other Common Areas, including the location and
relocation of driveways, entrances, exits, parking spaces, the direction and flow of traffic, installation of
prohibited areas, landscaped areas and all other facilities thereof; establish and from time to time change
the level or grade of parking surfaces; and do and perform such other acts in and to said areas and
improvements as Landlord in its reasonable discretion deems advisable for the use thereof by tenants and
their customers; (iv) to install, affix, and maintain any and all signs on the exterior of the building(s)
(excluding the exterior of the Premises); (v) to show the Premises to prospective tenants at reasonable hours,
after advance notice to Tenant, and to place “for rent” signs, during the last twelve (12) months of the Term,
as well as to post at any time “for sale” signs with respect to the Shopping Center without notice to, or
approval by, the Tenant; (vi) to approve the weight, size, and location of safes and other heavy equipment
and bulky articles in and about the Premises, and to require all such items, including furniture and other
similar items, to be moved into or out of the Premises and Shopping Center only at such times and in such
manner as Landlord shall direct in writing; (vii) to install, maintain and operate an automatic teller terminal
or similar facility on any portion of the Common Areas; (viii) to remove from the definition of “Shopping
Center” one or more outlots or other portions of the Shopping Center, and/or (ix) to enter into cross parking
and/or cross access easement agreements, and any expenses associated with such easements shall pass
through to Tenant. Any damages done to the Premises or Shopping Center by taking in or putting out safes,
furniture, or other articles, or from overloading the floor in any way, shall be paid by Tenant. Furniture,
boxes, merchandise, or other bulky articles shall be transported only upon or by vehicles equipped with
rubber tires. Movements of Tenant's property into or out of the Premises and Shopping Center shall be
entirely at the risk and responsibility of Tenant and under the control of Landlord. Landlord may enter upon
the Premises and may exercise any or all of the foregoing rights hereby reserved without being deemed
guilty of an eviction or disturbance of Tenant's use or possession and without being liable in any manner to
Tenant.

ARTICLE 23 RULES AND REGULATIONS

Tenant agrees to observe such rules and reasonable regulations as Landlord, in its continuous or recurring
discretion, may from time to time make for the Shopping Center. Any failure by Tenant, its employees,
agents, servants, clients, customers, invitees, licensees, and/or guests, to observe and comply with all such
reservations, rules, and regulations shall constitute a default under this Lease, subject to the notice and cure
provisions of this Lease otherwise applicable to such defaults.

ARTICLE 24 ASSIGNMENT AND SUBLETTING

Tenant may not assign or encumber its interest in this Lease or in the Premises, or sublease all or any part
of the Premises, or allow any other person or entity (except Tenant's authorized representatives) to occupy
or use all or any part the Premises, without first obtaining Landlord's prior written consent. In the event of
such an assignment or sublet, Landlord shall be provided upon request with documentation satisfactory to
it in Landlord's sole discretion that this Lease is binding upon such assignee or sublessee and that such
assignee or sublessee is financially capable of performing the obligations of Tenant under this Lease, and
Landlord may charge a reasonable fee for its review of the facts and documents in support of any request
to assign or sublease. Any assignment or sublease without Landlord's required prior written consent shall
be voidable and, at Landlord's election, shall constitute a Default. Notwithstanding any provision of this
Lease to the contrary, Tenant shall remain primarily liable for all covenants, agreements, obligations, and
rents under this Lease in the event of any assignment or sublease. In no event shall any assignment or
sublease permit any violation of the terms of this Lease or grant any greater rights than those afforded
Tenant under this Lease. Notwithstanding anything to the contrary contained herein in no event may Tenant
receive any profit, bonus or income from assigning or subleasing all or part of the Premises for a greater
Base Rent, percentage rent or other amounts than charged by Landlord to Tenant, all such amounts being
due and payable to Landlord.
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ARTICLE 25 NOTICE

No notices or other communications given under this Lease shall be effective unless the same is in writing
and delivered personally or sent by registered or certified U.S. mail, return receipt requested, first class,
postage prepaid, or sent by recognized overnight courier and addressed to the respective party at the
respective address set forth in Section 1.1 or 1.2 or to such other address as a party shall designate by giving
notice to the other party in accordance with this Section. Notice shall be deemed effective on the date
received or refused by the addressee, except notice of change of address which shall only be effective upon
receipt.

ARTICLE 26 CONVEYANCE BY LANDLORD

In the event of any transfer(s) of Landlord’s interest in the Premises, the transferor shall be released from
all obligations and liabilities under this Lease accruing from and after such transfer, and the transferee shall
become liable for all Landlord’s obligations and liabilities under this Lease that accrue during the period of
such transferee’s ownership of the Premises.

ARTICLE 27 RECORDING
This Lease shall not be recorded. However, a lease memorandum shall be entered upon request by either
party, the form of which shall be subject to the reasonable approval of the parties. Either party may record
the same at its own expense.

ARTICLE 28 SIGNAGE

28.1. Exterior Wall Sign.

Tenant may install a single wall sign on the external front wall of the Premises at Tenant's sole cost.
The exact size, color, design, and placement of such sign shall be subject to Landlord’s prior written
approval, however, under no circumstances may Tenant’s exterior building signage exceed the
maximum amount permitted under code without variance and/or disproportionately limiting the
square footage available to other tenants. Upon vacating the Premises, the Tenant shall remove
such wall sign and restore the external wall of the Premises to its original condition, at Tenant's
cost. Except as provided in this Article 28, no other signs shall be installed or maintained at, on, or
about the Premises.

28.2.  Signs.

Except for customary stickers for credit card acceptance or security that are professionally prepared,
Tenant shall not place on any exterior door or window of the Premises any signs or advertising
matter, unless Landlord grants prior written approval.

ARTICLE 29 MISCELLANEOUS

29.1. Binding Effect.

This Lease shall be binding upon and inure to the benefit of the successors and assigns of Landlord,
and shall be binding upon and inure to the benefit of Tenant, its successors, and, to the extent
subleasing or assignment may be approved by Landlord hereunder, Tenant's sublessees and assigns.
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29.2.

29.3.

29.4.

29.5.

29.6.

29.7.

29.8.

29.9.

Illinois Law Governs.

This Lease is declared to be an Illinois contract, and all of the terms thereof shall be construed
according to the internal laws of the State of Illinois, that is without reference to any conflict
provisions. Venue shall only be proper in Winnebago County, Illinois, where the Lease was signed.

Headings.

Landlord and Tenant mutually agree that the headings and captions contained in this Lease are
inserted for convenience of reference only, and are not to be deemed part of or to be used in
construing this Lease.

Severability.

If any term or provision of this Lease or the application thereof to any person or circumstances
shall, to any extent, be invalid or unenforceable, the remainder of this Lease, or the application of
such term or provision to persons or circumstances other than those as to which it is held invalid or
unenforceable, shall not be affected thereby, and each term of this Lease shall be valid and
enforceable to the fullest extent permitted by law.

Relationship of Parties.

Nothing contained herein shall be deemed or construed by the parties hereto, or by any third party,
as creating the relationship of principal and agent or of partnership or of joint venture between the
parties hereto, it being understood and agreed that neither the method of computation of Rent nor
any other provision contained herein, nor any acts of the parties hereto, shall be deemed to create
any relationship between the parties hereto other than the relationship of Landlord and Tenant.

Rent.
All amounts due and payable from Tenant under this Lease shall be considered as Rent.

Shopping Center Lease.

Because the Premises are part of an integrated complex involving other tenants, it is the parties’
intention that this Lease be deemed a “Shopping Center Lease” within the meaning of the
bankruptcy code.

Consents and Waivers.

No consent or waiver, by either party expressed or implied, to or of any breach of any covenant,
condition, or duty of the other party shall be construed as a consent or waiver to or of any other
breach of the same or any other covenant, condition, or duty. The subsequent acceptance by
Landlord of any Rent due, Additional Rent or any other monetary obligation of Tenant under this
Lease shall not be a waiver of any preceding breach by Tenant of any term, covenant or condition
of this Lease. No term, covenant, or condition of this Lease shall be deemed waived by either party
unless such waiver is executed by the party in writing.

Remedies Cumulative.

No remedy herein or otherwise conferred upon or reserved to Landlord shall be considered to
exclude or suspend any other remedy, but the same shall be cumulative and shall be in addition to
every other remedy given hereunder, or now or hereafter existing at law or in equity or by statute,
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and every power and remedy given by this Lease to Landlord may be exercised at any time and
from time to time and so often as occasion may arise or as may be deemed expedient.

29.10. Attorneys’ Fees.

In the event of any litigation between the parties arising from or related to this Lease, the non-
prevailing party shall pay all reasonable fees, cost and expenses incurred in such proceeding,
including reasonable attorneys’ fees and expenses.

29.11. Late Charge; Interest.
Any installment of Rent or other charges to be paid by Tenant accruing under the provisions of this Lease that
will not be paid when due, will bear interest as outlined under the Prompt Payment Act.

29.12. Submission of Lease.

The submission of this document for examination and negotiation does not constitute an offer to
lease, or a reservation of, or option for, the Premises, and this document becomes effective and
binding only upon the execution and delivery hereof by Tenant and Landlord, and approval by
Landlord's mortgagee if applicable. All negotiations, considerations, representations, and
understandings between Landlord and Tenant are incorporated herein and may be modified or
altered only by agreement in writing between Landlord, and Tenant, and no act or omission of any
employee or other agent of Landlord shall alter, change, or modify any of the provisions hereof.
Prior to execution, the terms of this Lease must be approved by the County Board of Winnebago
County, Illinois. Execution of this Lease by Tenant hereby confirms that such approval has been
obtained, and Landlord can rely on such signature as having the necessary approvals and consent
for the County and related entities to enter into this Lease.

29.13. Context.
All terms used in this Lease, regardless of the number or gender in which they are used shall be
deemed and construed to include any other number, singular or plural, and any other gender,

masculine, feminine, or neuter as the context or sense of this Lease or any Article, Section or clause
herein may require, as if such terms has been fully and properly written in such number or gender.

29.14. Brokerage.

Tenant warrants that it has had no dealings with any broker or agent in connection with this Lease.

29.15. Authorship.

This Lease has been the subject of extensive negotiations between the parties and the interpretation
hereof shall not be based upon any presumption that either party has been the drafter hereof.

29.16. Survival of Tenant’s Obligations.

All of Tenant’s obligations arising under this Lease shall survive the expiration or earlier
termination of this Lease.

29.17. Accord and Satisfaction.

No payment by Tenant or receipt by Landlord of a lesser amount than any installment or payment
of Rent, Additional Rent, or other sum due, and no endorsement or statement on any check or any
letter accompanying any check or payment of Rent, Additional Rent, shall be deemed an accord

23



and satisfaction, and Landlord may accept such check payment without prejudice to Landlord’s
right to recover the balance of such installment or payment of Rent, Additional Rent or other sum
and pursue any other remedies available to Landlord. No receipt of money by Landlord from Tenant
after the termination of this Lease or Tenant’s right of possession of the Premises shall reinstate,
continue or extend the Term.

29.18. Joint and Several Liability.

In the event Tenant is comprised of two or more individuals or entities, each such party shall be
jointly and severally liable for all obligations of Tenant hereunder including, but not limited to, the
payment of Rent and Additional Rent.

29.19. Independent Covenants.

The obligations of Landlord and Tenant, respectively, under this Lease are expressly agreed by the
parties to be independent covenants.

29.20. Guaranty.

Intentionally deleted.

29.21. Exhibits.
The following Exhibits are attached to and incorporated into this Lease by reference:

Exhibit A-1 — Site Plan

Exhibit A-2 — Floor Plan

Exhibit B — Legal Description of Shopping Center

Exhibit C — Commencement Date Agreement

Exhibit D — Title Exceptions

Exhibit E — Summary of Exclusive, Restricted, and/or Prohibited Uses
Exhibit F — Landlord’s Work

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK. SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the parties hereto have executed this Lease under their seal as of the day and
year first above written.

LANDLORD: TENANT:
By: By:

Name: Name:

Its: Its:
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Exhibit A-1

Site Plan

HARLEM ROAD
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FOR REFERENCE ONLY. MAY NOT BE TO SCALE AND DOES NOT CONSTITUTE A
REPRESENTATION OR WARRANTY. THE INCLUSION OF NAMES OR LOGOS ON THIS
EXHIBIT WHICH DEPICT ANY OCCUPANT OTHER THAN TENANT ARE FOR ARTISTIC
PURPOSES ONLY. THEY DO NOT CONSTITUTE A REPRESENTATION OR WARRANTY

AS TO ANY EXISTING OR ON-GOING TENANCIES.
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Exhibit A-2

Floor Plan

FOR REFERENCE ONLY. MAY NOT BE TO SCALE AND DOES NOT CONSTITUTE A
REPRESENTATION OR WARRANTY.
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Exhibit B
Legal Description of Shopping Center

PARCEL I:

Part of the Northeast Quarter of Section 32, Township 45 North, Range 2 East of the Third Principal
Meridian, bounded and described as follows, to-wit: Beginning at a point on the West line of said Quarter
Section, 292.50 feet South of the Northwest corner of said Quarter Section; thence South, along the West
line of said Quarter Section, a distance of 495.50 feet; thence East, parallel with the North line of said
Quarter Section, a distance of 183.0 feet; thence South, parallel with the West line of said Quarter Section,
a distance of 100.0 feet; thence East, parallel with the North line of said Quarter Section, a distance of

328.25 feet; thence Northeasterly, to a point 510.0 feet South of the North line of said Quarter Section and

455.0 feet West of the East line of the West Half of said Quarter Section; thence North, parallel with the
East line of the West Half of said Quarter Section, a distance of 510.0 feet to the North line of said Quarter
Section; thence West, along the North line of said Quarter Section, a distance of 551.90 feet; thence South
parallel with the West line of said Quarter Section, a distance of 146.67 feet; thence Southwesterly, along
a circular curve to the right, having a radius of 185.0 feet, to a point (the chord across said curved course
bears Southwesterly, a distance of 70.22 feet); thence Southwesterly, along a circular curve to the left,
having a radius of 215.0 feet, to a point (the chord across said curved course bears Southwesterly, a distance
of 81.60 feet); thence West, perpendicular to the West line of said Quarter Section, a distance of 291.0 feet
to the point of beginning. Excepting therefrom that part of aforesaid premises conveyed by Harlem-Alpine,
Inc. to the People of the State of Illinois by Warranty Deed recorded August 14, 1974 as Microfilm Number
74-15-1773 in the Recorder’s Office of Winnebago County, Illinois. Subject to and together with an
easement for ingress and egress purposes over the West 40.0 feet of the East 475.0 feet of the North 510.0
feet of the West Half of said Quarter Section, in Winnebago County, State of Illinois.

PARCEL II:

Part of the Northeast Quarter of Section 32, Township 45 North, Range 2 East of the Third Principal
Meridian, bounded and described as follows, to-wit: Beginning at a point on the North line of said Quarter
Section, 871.73 feet East of the Northwest corner of said Quarter Section; thence East, along the North line
of said Quarter Section, a distance of 325.0 feet to a point 130.0 feet West of the Northeast corner of the
West Half of said Quarter Section; thence South, parallel with the East line of the West Half of said Quarter
Section, a distance of 888.0 feet; thence West, parallel with the North line of said Quarter Section, a distance
of 685.0 feet to a point 511.25 feet East of the West line of said Quarter Section; thence Northeasterly, to a
point 510.0 feet South of the North line of said Quarter Section and 455.0 feet West of the East line of the
West Half of said Quarter Section; thence North, parallel with the East line of the West Half of said Quarter
Section, a distance of 510.0 Feet to the point of beginning. Excepting therefrom that part of aforesaid
premises conveyed by Harlem-Alpine, Inc. to the People of the State of Illinois by Warranty Deed recorded
August 14, 1974 as Microfilm Number 74-15-1773 in the Recorder’s Office of Winnebago County, Illinois.
Subject to and together with an easement for ingress and egress purposes over the West 40.0 feet of the
East 475.0 feet of the North 510.0 feet of the West Half of said Quarter Section, situated in the County of
Winnebago and State of Illinois.

EXCEPTING THEREFROM:
The Plat of Ranger Partners XXVI Subdivision, being a subdivision of part of the Northeast Quarter (1/4)
of Section 32, Township 45 North, Range 2 East of the Third Principal Meridian, the Plat of which

subdivision is recorded in Book 40 of Plats on Page 146A in the Recorder’s Office of Winnebago County,
llinois.
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Exhibit C
Commencement Date Agreement

This Commencement Date Agreement (“Agreement”) is made and entered into between

(“Landlord”) and (“Tenant”) as of , 20
Recitals:
A. The parties entered into a Lease dated (“Lease”)
B. The parties agreed to enter into a supplemental agreement confirming the Commencement Date,

the first and last day of the first Lease Year, and the last day of the Initial Term.
NOW, THEREFORE, the parties hereby agree as follows:

1. Recitals; Definitions. The Recitals are hereby incorporated, and capitalized terms not otherwise
defined herein shall have the meanings ascribed to them in the Lease.

2. Commencement Date. The Commencement Date of the Lease is
3. Rent Commencement Date. The Rent Commencement date is
4, First Lease Year. The First Lease Year commences on and the last day of

the first Lease Year is

5. Term. The last day of the Initial Term is

6. Premises Square Footage. The Premises shall contain approximately square feet.

7. Base Rent. The initial Base Rent is per RSF, constituting
per year and per month. Base

Rent after the first year is as shown in the following table.

Lease Year Monthly Rent Annual Rent Cost / Sq. Ft.

8. Option. [If applicable.] Tenant may exercise its first option of years by giving Landlord
Notice on or before :

9. Supplemental Options.[If applicable.] Tenant may exercise its second option of years
by giving Landlord Notice on or before . Tenant may exercise its
third option of years by giving Landlord Notice on or before
10. Landlord’s Estimate of Operating Expenses for Tenant. Landlord’s estimate of monthly
Operating Expenses for Tenant is $ per square foot of Premises for the first twelve (12) months of
the Initial Term, constituting $ per month. The parties acknowledge that these amounts are good

faith estimates, and Landlord shall not be in default if such estimates are incorrect.
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IN WITNESS WHEREOQOF, the parties have executed this Agreement as of the above date period.

LANDLORD: TENANT:
By: By:

Name: Name:

Its: Its:
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" of land 13 feat wide, tha North edge of said

Exhibit D

Title Exceptions

Ucility Hagement dated April 22, 1968 and racorded May 1, 1966 in Mlcrofilm Mumbexr
£8-09-1110 aa Docupsut Nimbar 1185018 for pawsr lins under, over.and across a gbrip
. gtrip bogino on the Exst line of .
Graness’s raal estata dencyibed as follows: A Part of tha Northeast 1/4 of Saction
32, Township 45 North, Range I Xust of the Third Principal Meridian, boundad and
degaribed ar follows, to-wit: Beginning st @ point on tha Wast linc of eald 1/4
Seotion, 708.0 fsat South 00 dograsa 37¢30" Hest of the Northwest corner of aaid 1/4
gmcrion; thence South 00 degvecs 37/30" WoaE, along the Wast lina of eaid 1/s .
fection, & distance of 160,00 feat; thence South.89 degrees 57/10". Bast, parallel
wich tha North lins of aald 1/4 8Bzction, & distance of 183,00 fest; rhance North 00
dugress 37'30" Bast, parallel with ths West linaw of said 1/4# Ssctiom, a distance of
160,00 fest, thenca Norbh 83 degresos 57/10" Wawn, parallel with thw North line of
aaid 1/4 Geotion, a dipbtapca of 103,00 fcot to tha places of beginning, at a point
approximately 880 fesu South of the North linc of said Bection, end excenda Fast
parallel with said Zsotion-line for 200 fept, Cogobher with the xight of ingreys end .

agroes. _

Eagement cruated by Grant dated Navamber 3, 1967 and recorded Jammary 22, 1968
in Microfilm Mumbexr 68-02«0639 np Dacument Number 1178552 made by Harlem-Alpins,
Inc., to Xllinois Bell Talopbans Company, its guccessors and asaigps, for
communication aystems consinting of markers, test-tsrminels, wirca, cables and
apsociaced equipment for crensmiseion of sounds and signals by aleotricity upon,
avar, along, under and zcross A strip of land 5 fost wide adjacenc to, parallel
with tho South of a lins parallel with and 791 feast South of the North line of
the Mortheast Quarxter of Baction 32, Townwhip 45 North, Ranga 2 Base af the.
Third Principal Meridlan, Sxid strip of land buegina st a polnc 150 fast Eazc of
the Baat linc of the public highway known as Alpine Road mnd extends Bast for a
‘Aiptanca of 300 feet, togather with the xight of acoess to ths pame,

Unrevordad Easement 10 feek in widch for wacer meina, khe centarline pf which
runn parallel with and 65 fost Bast of the Weat 1ins of pnid Northeasr 1/4 aaz

- dipaloassd by Ingtrument rscorded May 1, 1368 =y Documenc Numbex 1186018 noted ac
the above mancioned utility masemsnt, '

Perpatual ‘Waker Main Easement granced to Loves Parzk Hacey Departmant, dated
Aeptomber 22, 1378 and recorded Ootober 5, 1970 in Micxofilm Mumbex 78-28-0339
an Documsant Numbey 1470624, for full paxticulars of which we rafer to the public

recaxda, =
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Poxpetual Bagament fox Gas Maing granted by Haxlem-Alpina, Ingd., a Cozporation
of 1llinols to Northexn Tllinoin Gas Company, its sbcosssors and azsignp, not
daved or noknowledgsd, recordsd November 13, 1578 in Miarofilm Number 78-31-1251
as Document Number 1473940, far full particulanrs of which wa refer ko the public
rocoxds. .

. Grant of EBagemant made Novembar 17, 1978 by Harlem-Alpinas, Inc., 8 Illipois

Coxporation ta Jaspsp A. Rotallo and Paomela 7. Rotello recorded November 27,
1578 in Wiovofilm Mumber 78-33+0230 a0 Document Numbaxr 1475311 wharain tha
grantey, couavays and warxranka vto Granteée and their heira, exeoutors,
adminigtyators and sssigns, thyas rights of way and casemects for the purpose of
hooking up ko the Banitacy Jewar System which pow runs acrosa the land znd othax
propexty and for luying, waintaining apd cparabting pipelines peceasexy for aaid
hookups. Said rights of way and eassmanta shall ba 10 feet in widch om and
through tha land and other propsrty. Jaid eassments for hookup shall be placad
at tha disoracion of Gruntes. Grantes will pay for all labor aund mxbexialm to
affiect hookupn and restora wxsxemsnt aurfaos area ko osme eondition as axiseing
bafora grantes cubs into sewer lina., Concomitant und co-axtensive with ehip .
xight iz ths further xight in Grimbee of ingzess and mgrows over and on that
poxtion of land belanging to Grantor depgribed ax follows: A acrlp of land 10
faet in widch, the Xast edgn of snid scxdp bsglne on tha South aida of Herlem
Road &t a peint approwimataely 1196.35 fest Bast of the Wasc line of tha
Northeast Quarker of Section 33, Township 45 Worth, Ranga 2 Bast of the 'ﬂd.::d

" “Principal 'Maridian, and sxteads South parallsl yith ths West line of. gaid -

Quartex- Soction fox ‘m diatanca of 8PA.00 fast pituaced in Ehe County of .
Winnebago and gtate of Illinoig, TO ettoab the purposas &f tha oanmnt.

" Intexext of Aurora Plzza Mut, Ipc., lesges of part of the laid -n discloseﬂ by .

Aoslquiient of Lease dated November 31, 1971 fvom Goxdom L, Baxrah, Inc., said
Aygignment is dated Octobmr 1, 1378 and was recordad Pebruaxy 6, 1979 in
Microfilm Numbaxr 75-03-1043 an Document Numbar 1481278 and x)l righca .
chereundsz, of and all acto done or muffsred thersundex by 9aid lamsec oF by any
party alniming hy, chrcmsh or undexr naid 1un.

Terme and proviaione of unracn:aed leasss nnd the nght;- pf the leescaon ohimﬁns
tharsundez.

Tarms and proviaions of leags dated May 18, 1987 me disclosed by a Memorandum of
Leade dated June 18, 1987 and recorded Juns 24, 1987 in Miorofilm Numbey

+87-23-1941 &8 Document Numbex 1757263 and re-Yecordad in Miorofilm Numbax

87-38-1220 as Document MWumber 1770338 made by sunil Partpers II ko

Harlem-Alpina, Inc., Bn I1linois Corporation.
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‘Parpetual Goa Main Easement nok dnted and reoordsd March 3, 1572 as Document .

Numbaxr 1277355 4in Mioxofilm Numbsxr 72-05-0401 granted by Sarlam-Alpine; Ine,, an
T11linods Corpoxation to Norehixm Illinols Gaz Company, ita phooegsoys and
agsigns & parpatual sisement and right-of-way £or tha purpope of laying. )
mainteining, opara:!.ng, venewing, replacing mnd removing gag wains ‘sand any . -
necassary gas. fucilitien sppurtenant thersta, together with the xighe ‘of accean
therato for ssid purposas, in, upon, undar, alang and amcross the Following
desorihed property situaved in Winnecbage County, Illinolm: A 10 fook sasement
beglnning at as point 698 fest South of the Worthwest corner of thae Northeast
Quarter of Seotlon 32, thepce 260 £sat Xaac; thence 10 £eet South; cthaenas 260
feer West) ‘thence 10 fesk Norrth o the point of beglnning. ALl located in the
Northwaszk -Quarcex- of -the Northgast Quarter of Becreion 32, Townkhip "4§ Noxth,
Range 2 East of tha Fourth Prinoipal Meridian, ¥arlem Township, Winnebaga ’
County, Illinois. -Grantor reperves ths right to usa the Easement Propazty in
any mannexr not inoonsistentwith the rights—granted-herain; provided;—howaver;
thak Grantor shall nok build, oconstruak, srsckt or plaos, or permit orhers to
build, conatruct, srack or plaoca any buildingsz; utility vpoles, ueilicy lines,
ruilroad tracks, public roads or other structuree or iwprovementa abave, over, - -
in, upon, acroan, along orx under the Eapement Prapnrt.y wirvhour the prior written
conuent of Crantes.
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Exhibit E
Summary of Exclusive, Restricted, and/or Prohibited Uses

Provisions may be quoted verbatim; if so, references to other exhibits or sections shall be
deemed to incorporate those exhibits/sections of the relevant leases or other agreements, and
capitalized terms shall have the respective meanings ascribed to such terms in the lease or
other agreement containing the exclusive, restricted and/or prohibited use restrictions.

1. Standard Lease dated July 7, 2005, between CC of Northern Illinois, L.L.C. and DeKalb-
Harlem, L.L.C.

F.  EXCLUSIVITY.. Subject to existing leases, for so long as this Lease remains in effect, Landlord shall not
lease within the building, either directly or indirectly a business for the principal use of a hair salon for cutting, styling,
tinting, perms and tanning services.

2. Lease dated June 11, 2010, between Data Listing Services, L.L.C. d/b/a The Connection and
DeKalb-Harlem, L.L.C.

1.11. ExFlusive Use. Landl?rd shall not permit any other Tenant within the Shopping Center to operate a call
center, provided that the foregoing shall not prohibit the operation of a call center that (i) is incidental to an

occupant’s busipess, (ii) involves an occupant calling customers for its own account, and (iii) includes no more than
fifteen (15) calling seats,

3. Lease dated October 22, 1997, between Ranger Partners XXVI, LLC and Dolgencorp,
Inc.

Iv. EXCLUSIVE USE COVENANT. Except as permitted by any
existing leases, Lessor covenanﬁs and agrees not to lease, rent,
occupy, or allow to be occupiéd, any part of the Shopping Center
premises for the purpose of conducting business as or for use as a

Family Dollaxr Store, Bill’s Dollar Store, Fred’s, or Super Ten.

4. Lease Agreement dated May 20th, 2004, between Ranger Partners XXVI, L.L.C. and

5. Dollar Tree Stores, Inc.

15. Exclusive; Restricted Uses. As a material inducement for Tenant to enter into this Lease,
Landlord hereby agrees as follows:

a. Tenant shall have an exclusive for a single price point variety retail store
(“Exclusive” or “Exclusive Use"). A single price point variety retail store is hereby
defined as a store that offers all of its merchandise for sale at a single price point.

b. In addition, Landlord will not permit any other occupant in the Shopping Center to
operate the following without Tenant's consent and such consent shall be in
Tenant's sole and absolute discretion:

(1) a close-out store (not including a going out of business sale conducted
by another tenant);

(2) a retail store whose “principal business” (hereinafter defined) is:
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a. selling variety retail merchandise at a single price point;

b. selling gifts, cards, and other party supplies (individually or
collectively); or

c. selling artificlal flowers and picture frames (individually or
collectively);

(3) variety retail operations with the word “Dollar” in their trade name.

For the purpose of this Section, “principal business” shall be defined as selling sucn
merchandise in twenty-five percent (25%) or more of the sales floor area (including one-
half (1/2) of the adjacent aisle space).

6. Lease dated September 30, 2011 between Harlem-Alpine, L.L.C. and Hang Jiang, d/b/a
Golden Chopsticks Buffet.

Landlord agrees that,

sbut[)%ect to the terms of existing Lease, it shall not permit any other tenant of the Property to operate an asian stylé
uffet.

7. Lease Agreement dated March 23, 2010 between DeKalb-Harlem, LLC and Rent-A-

Center East, Inc.
During the Term of this Lease, and ail renewals thereof, Landlord agrees not to lease any other space in the Shopping Center or in
any contiguous, proximate or adjoining property now or hereafter owned or controlled, directly or indirectly, by the Landlord, to
any other occupant, or consent to modification of any existing lease, or the assignment or subletting by any other tenant within the
Shopping Center, which will permit the tenant or subtenant thereunder to engage in a business which leases, markets, provides or
rents consumer durable goods with the option to own and occasionally sells consumer durable goods (i.e., as an example, but not
limited to, Aaron’s, ColorTyme, Bestway, etc.). Nothing contained herein shall prohibit the lease or rental of products with the
option to own offered as an incidental part of another tenant’s primary business and the parties agree that this provision does not

prohibit Landlord from entering into a lease with a car rental facility.

8. Lease Agreement dated February 7, 2013, between DeKalb-Harlem, L.L.C. and Brew
City Pizza, Inc.

Shopping Center. Subject to existing leases, Landlord agrees that within the building in which the
Premises is located, the Landlord shall not lease to a competing business that directly or indirectly serves as
a pizza bakery, pizza delivery, carryout, or take & bake store or restaurant that sells pizza for delivery,
carryout or take & bake. The parties acknowledge that the foregoing shall not restrict or otherwise prohibit
a restaurant or buffet that offers pizza as part of a broader selection of menu items primarily for on-
premises consumption.

9. Lease Agreement dated August 12, 2021, between DeKalb-Harlem, L.L.C. and Twins75
Harlem, LLC

1.11. Exclusive Use: Provided Tenant is open and operating in the Premises as a “licensed establishment” as such
term is defined by the Illinois Video Gaming Act and is not in default beyond any applicable cure period, after the
date of this Lease, Landlord shall not enter into any lease with another tenant for space in the area identified in Exhibit
A as “Restricted Area” which permits such space to be used primarily for the operation of a “licensed establishment”
as such term is defined by the Illinois Video Gaming Act. If Tenant fails to open a “licensed establishment™ as such
term is defined by the Illinois Video Gaming Act in the Premises within nine months following the Commencement
Date, or thereafter Tenant ceases to operate a “licensed establishment” as such term is defined by the Illinois Video
Gaming Act in the Premises for ninety or more consecutive days, the provisions of this Section 1.11 shall be of no
further force or effect. This Section 1.11 shall not apply to any existing leases, as may be amended, extended, and/or
renewed.
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10. Lease Agreement dated August 12, 2021, between DeKalb-Harlem, L.L.C. and

Enterprise Rent-A-Car Company-Midwest, LLC
ection 22.3. estrictive Cov: Bhergy,
Subject to this lease and es exisﬁn;%f the effective date hereof, Landlord will not enter

into a lease with or grant any righKt> any other petson or entity which would permit the use of the
Propesty or the Premises for the sed; kental or 2essiee of motor vehicles during the Term. The foregoing
shall not apply to the sale of a vehicle used by a tenant in the operation of an unrelated business nor shall
it require Landlord to police the parking lot for vehicles marked "for sale." If Landlord violates the
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10.
11.
12.

13.

14.
15.
16.
17.
18.

19.

20.
21.

Exhibit F

Landlord’s Work

Demise space per floor plan. See Exhibit A-2.
Demo walls and ceilings necessary for new layout.
New demising walls to be finished to level 4 on tenant side of wall.

New interior walls to extend six inches above ceiling, be insulated, and finished on both sides to
level 4.

Remove and replace flooring in existing Break Room/Hall with new VVCT, per Landlord standard.

Remove and replace flooring in existing Break Room offices with new carpet tile, per Landlord
standard.

Remove and replace raised flooring in existing IT room with new VVCT, per Landlord standard.
Patch existing carpet tile where walls removed.

New flooring areas to receive new vinyl wall base

Patch drywall on existing walls.

Paint all walls — 2 coats, color to be chosen from standard Landlord palette.

Install new double door at exterior wall per plan. Door to be a hollow metal frame, metal
insulated doors, and standard door hardware with closers.

Install new interior doors where necessary. Doors to be a hollow metal frame, solid wood door,
and standard door hardware. Door finish to be selected from Landlord standard palette.

Finish selections to be chosen from standard Landlord palette.

Replace ceiling grid and tile necessary for new room layout. Grid and tile to match existing.
Replace stained/damaged ceiling tile throughout space. Tile to match existing.

Rework ductwork for new layout. Existing RTU’s, thermostats, and controls to remain.

Where Landlord deems feasible, Landlord will separately meter gas, electric, and water in the
demised space.

Install duplex outlets at 10°-0” on center on perimeter walls of main entrance office area. Outlets
to be surface mounted where necessary.

Replace light bulbs at fixtures missing them or where burned out.

Access control systems, burglar alarm, low voltage wiring and devices, etc. by Tenant.
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6/26/2025

Harlem & Alpine - The Connection 6/26/2025

Qualifications

Demo & construction necessary to complete proposed floor plan dated 6/17/25. Existing breakroom area to use VCT flooring, existing IT room area to use VCT
flooring. Existing flooring to remain at west office area and west bathrooms/office area. Carpet tile to be patched where removed. Remove and replace broadloom
carpet in office with 2 doors adjacent to old breakroom. Carpet tile to be Balvinder Blue. Install wall outlets in west office area and new storage area along the
perimeter walls at 10'-0 O.C. Seperatly meter utilites. Replace damaged ceiling tile. HVAC will be cut off to the old Connection main entrance lobby and 4 lobby
offices because they are out of the newly demised space and have no RTU or ductwork. RTU and ductwork that serves this area now are over the existing
Breakroom but the new demising wall will cut off the ductwork. West bathroom space and west office space do not have fire sprinklers. Main Connection space
does have fire sprinklers. IT room does not have fire sprinklers but has an FM 200 system. Reworking sprinklers in the main Connections space and adding
sprinklers. Assuming the existing gas meter for Connection west office can handle adding 2 more RTU's.

Division # Category | Units | Quantity| Total Cost | SF Cost Cash Total
Total SF 9,288.55 | Notes

GENERAL CONDITIONS $16,000.00

1-001 Architect Fees LS $5,500.00 $0.59

1-005 Structural Engineering LS $0.00 $0.00

1-007 MEP Engineer LS $0.00 $0.00

1-050 Misc. Fees LS $0.00 $0.00

1-056 Enterprise Zone Fee LS $0.00 $0.00

1-110 Building Permit Fees LS $2,000.00 $0.22

1-115 Review Fees LS $250.00 $0.03

1-120 Blueprints LS $150.00 $0.02

1-130 Dumpsters 0 EA 4 $1,800.00 $0.19

1-150  |Dust Protection M LS 1 $500.00 $0.05

1-150  |Dust Protection S LS 1 $160.00 $0.02

1-210 Misc. Material (e} LS 1 $1,000.00 $0.11

1-211 Misc. Labor Fees LS $640.00 $0.07

1-300  |Supervision Hours $0.00 $0.00

1-740 Daily Clean-Up Hours $500.00 0.05

1-750 Final Clean SF $3,500.00 0.38
EXISTING CONDITIONS $28,000.00

2-400 Demo Interior Wall @ Hallway/Breakroom - Complete S LF 40 $480.00 $0.05

2-400 Demo Door - Office 105 & Salvage For Re-Install S Ea 1 $120.00 $0.01

2-400 Demo Office 105 Walls - Complete S LF 10 $320.00 $0.03

2-400 Demo Remaining Connection ltems S LS 1 $640.00 $0.07

2-400 Demo Opening In Wall - Office 105 To I.T. Room S LF 4 $640.00 $0.07

2-400 Demo Opening In Wall - Breakroom To |.T. Room S LF 4 $640.00 $0.07

2-400 Demo Opening In Exterior Wall @ I.T. S LF 7 $1,280.00 $0.14

2-400 Demo VCT In Existing Break Room S SF 1178 $1,920.00 $0.21

2-400 Demo Ductwork & Demising Wall Extension S LS 1 $640.00 $0.07

2-400 Demo Carpet In Existing Office - Adjacent To Breakroom S SF 237 $320.00 $0.03

2-400 Demo Liebert Machines In I.T. Room S Ea 4 $2,560.00 $0.28

2-400 Demo FM 200 Equipment In |.T. Room S LS 1 $320.00 $0.03

2-400 Demo FM 200 Equipment In Electrical Room S LS 1 $320.00 $0.03

2-400 Discharge FM 200 Gas S LS 1 $0.00 $0.00 |Gertz

2-400 Demo Security Panels/Equipment In IT Room S LS 1 $320.00 $0.03

2-400 Demo FM 200 Piping S LS 1 $640.00 $0.07

2-400 Demo Ceilings For Access To FM 200 Piping S LS 1 $320.00 $0.03

2-400 Demo Ceilings For Ductwork Access S LS 1 $640.00 $0.07

2-400 Demo |.T. Room Ramp Wall S LF 25 $320.00 $0.03

2-400 Demo |.T. Room Ramp S SF 102 $2,560.00 $0.28

2-400 Demo |.T. Room Raised Flooring System S SF 1500 $3,840.00 $0.41

2-400 Demo I.T. Room Door & Frame S EA 1 $160.00 $0.02

2-400 Demo Ramp & Landing Flooring - |.T. Room S SF 102 $320.00 $0.03

2-400 Demo Buss Bars S EA 2 $320.00 $0.03

2-400 Demo Ameritech Dmarc & Equipment S EA 1 $320.00 $0.03

2-400 Demo AT&T Dmarc & Equipment S EA 1 $320.00 $0.03

2-400 Demo Cubicle & Counter In IT Room S EA 1 $80.00 $0.01

2-400 Demo Data Cabinets - Relocate To Adjacent Vacant S EA 10 $640.00 $0.07

2-400 Demo UPS Cabinet Back To Source S EA 1 $3,400.00 $0.37

2-400 Demo Sub-Panel On Ramp Wall - Back To Source S EA 1 $1,360.00 $0.15

2-400 Demo All IT. Wiring S LS 1 $1,280.00 $0.14

2-400 Demo Old EM Lights In IT Room Ceiling S LS 1 $640.00 $0.07

2-400 Demo Exterior Wood Fence For New Double Doors LF 7 $320.00 $0.03
MASONRY $2,670.00

4-050 Cut Block For Double Exit Door & Repair Jambs M SF $750.00 0.08

4-050 Cut Block For Double Exit Door & Repair Jambs S SF $1,280.00 0.14

4-060 Install Lintel For Double Door S SF $640.00 0.07
STRUCTURAL STEEL $670.00




6/26/2025

Harlem & Alpine - The Connection

6/26/2025

Qualifications

Demo & construction necessary to complete proposed floor plan dated 6/17/25. Existing breakroom area to use VCT flooring, existing IT room area to use VCT
flooring. Existing flooring to remain at west office area and west bathrooms/office area. Carpet tile to be patched where removed. Remove and replace broadloom
carpet in office with 2 doors adjacent to old breakroom. Carpet tile to be Balvinder Blue. Install wall outlets in west office area and new storage area along the
perimeter walls at 10'-0 O.C. Seperatly meter utilites. Replace damaged ceiling tile. HVAC will be cut off to the old Connection main entrance lobby and 4 lobby
offices because they are out of the newly demised space and have no RTU or ductwork. RTU and ductwork that serves this area now are over the existing
Breakroom but the new demising wall will cut off the ductwork. West bathroom space and west office space do not have fire sprinklers. Main Connection space
does have fire sprinklers. IT room does not have fire sprinklers but has an FM 200 system. Reworking sprinklers in the main Connections space and adding
sprinklers. Assuming the existing gas meter for Connection west office can handle adding 2 more RTU's.

Division # Category | Units | Quantity| Total Cost | SF Cost Cash Total
5-100 Masonry Lintels M EA $350.00 0.04
5-100 Masonry Lintels S LS 1 $320.00 0.03
5-105 RTU Support Steel S LS 1 $0.00 0.00

DOORS & HARDWARE $7,090.00
8-100 Re-Install Office Door 105 In Wall BTW Breakroom & I.T. Room M EA 1 $150.00 $0.02
8-100 Re-Install Office Door 105 In Wall BTW Breakroom & I.T. Room S EA 1 $160.00 $0.02
8-100 3/0x7/0 HM Frame & Wood Door - New Opening @ Office 105 M EA 1 $1,200.00 $0.13
8-100 3/0x7/0 HM Frame & Wood Door - New Opening @ Office 105 S EA 1 $160.00 $0.02
8-100 6/0x7/0 HM Frame & HM Doors - New Exterior Opening M EA 1 $1,500.00 $0.16
8-100 6/0x7/0 HM Frame & HM Doors - New Exterior Opening S EA 1 $320.00 $0.03
8-100 6/0x?? Wood Door In Existing Fencing M EA 1 $750.00 $0.08
8-100 6/0x?? Wood Door In Existing Fencing S EA 1 $640.00 $0.07
8-100 Door Hardware - Relocated Door M EA 1 $100.00 $0.01
8-100 Door Hardware - Relocated Door S EA 1 $40.00 $0.00
8-100 Door Hardware - Exterior Dbl Door M EA 1 $1,500.00 $0.16
8-100 Door Hardware - Exterior Dbl Door S EA 1 $160.00 $0.02
8-100 Door Hardware - Wood Fence Door M EA 1 $250.00 $0.03
8-100 Door Hardware - Wood Fence Door S EA 1 $160.00 $0.02
FINISHES $32,243.00
9-200 Drywall Demising Wall - Both Sides M Sheets 7 200.00 0.02
9-200 Drywall Demising Wall - Both Sides S Sheets 7 280.00 0.03
9-200 Drywall @ |.T. Room Door Infill - Both Sides M Sheets 2 75.00 0.01
9-200 Drywall @ |.T. Room Door Infill - Both Sides S Sheets 2 80.00 0.01
9-200 Drywall Patch @ |.T. Room Ramp Wall Removal M LS 1 50.00 0.01
9-200 Drywall Patch @ |.T. Room Ramp Wall Removal S LS 1 80.00 0.01
9-200 Drywall Patch @ Breakroom Hallway Wall Removal M LS 1 50.00 0.01
9-200 Drywall Patch @ Breakroom Hallway Wall Removal S LS 1 80.00 0.01
9-200 Drywall Patch @ New Opening BTW Breakroom & I.T. M LS 1 150.00 0.02
9-200 Drywall Patch @ New Opening BTW Breakroom & I.T. S LS 1 160.00 0.02
9-200 Drywall Patch @ New Opening BTW Office 105 & I.T. M LS 1 $80.00 0.01
9-200 Drywall Patch @ New Opening BTW Office 105 & I.T. S LS 1 $160.00 0.02
9-200 Drywall Patch @ New Exterior Dbl Door M LS 1 $80.00 0.01
9-200 Drywall Patch @ New Exterior Dbl Door S LS 1 160.00 0.02
9-200 Drywall Patch Throughout (ALLOWANCE) M LS 1 250.00 0.03
9-200 Drywall Patch Throughout (ALLOWANCE) S LS 1 960.00 0.10
9-225 Frame Demising Wall (6"x14") M LF 14 250.00 0.03
9-225 Frame Demising Wall (6"x14") S LF 14 238.00 0.03
9-225 Frame Headers & Jambs @ New Door Openings M LF 60 150.00 0.02
9-225 Frame Headers & Jambs @ New Door Openings S LF 60 640.00 0.07
9-225 Frame In Door Opening To I.T. M LF 3 $50.00 0.01
9-225 Frame In Door Opening To I.T. S LF 3 $160.00 0.02
9-238 6" Slip Track M LF 14 $50.00 0.01
9-510 Replace Damaged Ceiling Tile (ALLOWANCE) M SF 2350 $2,400.00 0.26
9-510 Replace Damaged Ceiling Tile (ALLOWANCE) S SF 2350 $640.00 0.07
9-648 VCT Flooring (Armstrong Imperial) M SF 2850 6,200.00 0.67
9-648 VCT Flooring (Armstrong Imperial) S SF 2850 3,200.00 0.34
9-648 VCT Adhesive & Accessories M LS 1 1,000.00 0.11
9-650 Vinyl Base M LF 360 310.00 0.03
9-650 Vinyl Base S LF 360 640.00 0.07
9-650 Vinyl Base Adhesive & Accessories M LS 1 200.00 0.02
9-680 Carpet Tile (Balvinder) M SF 250 500.00 0.05
9-680 Carpet Tile (Balvinder) S SF 250 320.00 0.03
9-680 Carpet Adhesive & Accessories M LS 1 150.00 0.02
9-690 Flooring Restoration/Prep M SF 2825 $1,500.00 0.16
9-690 Flooring Restoration/Prep S SF 2825 $640.00 0.07
9-850 Paint Gas Piping M LF 40 $50.00 0.01
9-850 Paint Gas Piping S LF 40 $160.00 0.02
9-900 Paint Interior Walls - 2 Coats M SF 11652 3,500.00 0.38
9-900 Paint Interior Walls - 2 Coats S SF 11652 6,400.00 0.69

EQUIPMENT

$1,100.00




6/26/2025

Harlem & Alpine - The Connection

6/26/2025

Qualifications

Demo & construction necessary to complete proposed floor plan dated 6/17/25. Existing breakroom area to use VCT flooring, existing IT room area to use VCT
flooring. Existing flooring to remain at west office area and west bathrooms/office area. Carpet tile to be patched where removed. Remove and replace broadloom
carpet in office with 2 doors adjacent to old breakroom. Carpet tile to be Balvinder Blue. Install wall outlets in west office area and new storage area along the
perimeter walls at 10'-0 O.C. Seperatly meter utilites. Replace damaged ceiling tile. HVAC will be cut off to the old Connection main entrance lobby and 4 lobby
offices because they are out of the newly demised space and have no RTU or ductwork. RTU and ductwork that serves this area now are over the existing
Breakroom but the new demising wall will cut off the ductwork. West bathroom space and west office space do not have fire sprinklers. Main Connection space
does have fire sprinklers. IT room does not have fire sprinklers but has an FM 200 system. Reworking sprinklers in the main Connections space and adding
sprinklers. Assuming the existing gas meter for Connection west office can handle adding 2 more RTU's.

Division # Category | Units | Quantity| Total Cost | SF Cost Cash Total
11-110|Scissor Lifts E Weeks 350.00 0.04
11-111[Floor Scraper E Weeks 350.00 0.04
11-120|Forklift E Weeks 400.00 0.04
FIRE SUPPRESSION $7,000.00
21-150  [Sprinkler Head Drops (ALLOWANCE) S | s [ 1 | $700000 | $0.75 |
PLUMBING $1,615.00
22-100 Cap Plumbing @ Removed Drinking Fountain M LS 1 $75.00 0.01
22-100 Cap Plumbing @ Removed Drinking Fountain S LS 1 160.00 0.02
22-710 Gas Pipe M LF 40 500.00 0.05
22-710 Gas Pipe S LF 40 880.00 0.09
HVAC $5,500.00
23-070 Cap Duct @ Demising Wall - From Breakroom RTU's M LS 1 $750.00 $0.08
23-070 Cap Duct @ Demising Wall - From Breakroom RTU's S LS 1 $800.00 $0.09
23-070 Run Duct To Remaining Vacant Offices (ALLOWANCE) M LS 1 $1,000.00 $0.11
23-070 Run Duct To Remaining Vacant Offices (ALLOWANCE) S LS 1 $1,500.00 $0.16
23-300  |Rework Ductwork @ Breakroom M LS 1 $650.00 $0.07
23-300 Rework Ductwork @ Breakroom S LS 1 $800.00 $0.09
ELECTRICAL $26,905.00
26-500 |Install Deduct Meter On Panel @ West Office M EA 1 $750.00 $0.08
26-500 |Install Deduct Meter On Panel @ West Office S EA 1 $1,360.00 $0.15
26-500 |Install Panel For Main Connection Space Split M EA 1 $2,500.00 $0.27
26-500 |Install Panel For Main Connection Space Split S EA 1 $680.00 $0.07
26-500 |Install Deduct Meter On Main Connection Split Panel M EA 1 $750.00 $0.08
26-500 |Install Deduct Meter On Main Connection Split Panel S EA 1 $1,360.00 $0.15
26-500 |Electrical Distribution For Power Split - INCL RTU's M LS 1 $2,500.00 $0.27
26-500 |Electrical Distribution For Power Split - INCL RTU's S LS 1 $3,400.00 $0.37
26-500  |Duplex Outlets & Distribution M EA 40 $4,200.00 $0.45
26-500 |Duplex Outlets & Distribution S EA 40 $7,600.00 $0.82
26-500 |Light Fixtures - 2'x4' Drop-In = Replace Burnt Out Bulbs M LS 1 $500.00 $0.05
26-500 |Light Fixtures - 2'x4' Drop-In = Replace Burnt Out Bulbs S LS 1 $640.00 $0.07
26-500 Exit Signs M EA 3 $225.00 $0.02
26-500 Exit Signs S EA 3 $160.00 $0.02
26-500 EM Lights M EA 3 $120.00 $0.01
26-500 EM Lights S EA 3 $160.00 $0.02
ELECTRONIC SAFTEY & SECURITY $2,500.00
28-310 Fire Alarm | LS | $3,500.00 $0.27
Net Total $132,293.00 $14.13
35-100 [Contingency O | % | 5% $6,614.65 $0.71
Total Projected Cost $138,907.65 | $14.84 $14.84
Total Cost SF Cost SF CASH




Winnebago County Clerk:

Elections & Early Voting Facility

Present conditions: The Winnebago County Elections Office is located on the 1st Floor of
404 Elm Street and is staffed by 2.5 full-time employees. During elections, an additional 5 to 10
seasonal staff members are brought on to support operations. Early voting at this location
serves anywhere from hundreds of voters during Consolidated Elections to thousands during
General Elections.

The designated space for Early Voting has moved from the 3rd floor to the 4th floor over time.
Originally, election equipment—including tabulators, supply boxes, and polling booths—was
stored in basement rooms, a back room labeled “Elections Storage,” and within the office itself.
Supplies were transported via elevator, moved through the front lobby, and loaded into trucks
staged at the front entrance.

Following the acquisition of new tabulators and supply boxes—funded through ARP (American
Rescue Plan) resources—equipment storage and setup were relocated to the Public Safety
Building (PSB). This change provided the additional space needed for critical tasks such as
equipment testing, loading election software, and conducting public testing. EQuipment was
staged in an empty lobby area and transported through a covered loading zone, protecting it
from weather.

All equipment is loaded and delivered the Saturday and Sunday prior to each election and
returned the Wednesday following Election Day. The total space utilized for equipment storage
and staging at the PSB was 5,228 square feet.

Due to the ongoing remodel of the Public Safety Building (PSB), election equipment has been
temporarily relocated to the lower level of the facility, in multiple rooms adjacent to the
morgue. These rooms are designated for maintenance use and were offered as a temporary
solution. However, the space is inadequate: it lacks accessibility, has insufficient electrical
outlets, and does not provide enough room for proper equipment setup or charging.

Additionally, the location is not suitable for public observation of mandated processes, such as
public testing or retabulation of election equipment, as required by statute (5/24-13), which
states that each machine must be tested for accuracy in the presence of designated watchers.

The safe and secure loading of election equipment into trucks for distribution is also
compromised, as the lower level is not accessible for truck loading. During the last General
Election, severe weather swept through Northern Illinois. The previous setup, with overhead



protection, ensured that tabulators, paper applications, and supplies remained dry and secure
— a level of protection not available in the current location.

10 ILCS Early voting by Personal Appearance

5/19A-10 (c) During each general primary and general election, each election authority in a
county with a population over 250,000 shall establish at least one permanent polling place for
early voting by personal appearance at a location within each of the 3 largest municipalities
within its jurisdiction. All population figures shall be determined by the federal census.
Winnebago County Population: 280,922

1. Executive Summary

e Purpose: Establish a dedicated facility for elections administration and early voting
operations in addition to Administration Building.

o Location: Loves Park area (in accordance with statute).

e Size: Approx. 8 - 10,000 sq ft with essential features

» Key Features: Three offices, vault/lockable room, loading dock, ample parking,
restrooms, ADA accessible

o Goals: Improve efficiency, security, and voter accessibility. Be in compliance with
Election statutes.

2. Business Description

e Overview: Mission of the facility — secure, accessible elections and early voting site
with ample space.

» Stakeholders: Election: voters, staff, vendors, poll watchers, media, party
representatives

« Services Provided: Ballot processing, early voting, election staff operations, voter
registration support, drop off for ballots on election night

3. Market Analysis

o Community Demographics: City of Rockford already has Election Commission which
serves City residents. Next largest community outside the City is Loves Park, population
23,335, which rests next to next largest community: Machesney Park, population
22,630.

o Demand Analysis: Early voting in Loves Park has always exceeded expectations. Voters
preferred to wait in line for over an hour and a half rather than drive downtown to
Winnebago County Administration Building, 404 EIm Street.



o The downtown location is not convenient for the majority of county voters, and parking
is limited. The designated Early Voting area within the building is small and often
congested. Thanks to the Recorder’s Office, a portion of the 4th floor has been made
available for voter use during Early Voting and on Election Day. However, during the last
presidential election, a voter suffered a medical emergency, and the emergency
response team faced difficulty accessing the area due to severe overcrowding on the 4th
floor. In addition, poor ventilation created an uncomfortable environment, leading to
voter frustration and elevated tension. The long lines also posed significant safety and
security concerns. Deliveries of voter applications and ballots is difficult due to no
loading docks and congestion on Elm Street. Public Tests and Retabulating Tests
are mandated to be open to the public and the media (not enough space and
inadequate space).

o Accessibility Needs: Persons with disabilities only have one parking space in front of
Administration Building and they have to navigate an elevator and long hallways

4. Facility Requirements & Design

¢ Space Allocation:

o Three offices (e.g., administrative, supervisor, IT/support)

o Vault/lockable secure room for ballots and sensitive materials

o Loading dock (or covered overhead doors) for delivery of election materials

o Bathrooms (consider gender-neutral, ADA compliant)

o Parking: Sufficient spots for staff and voters, including handicapped spaces
o Accessibility: Easy access for all voters, including ramps, signage, public transit proximity
e Security: Surveillance, access control, secure entrances/exits

5. Operations Plan

e Staffing: During Early voting: minimum five additional seasonal plus staff during 90-day
period around each election. As many as ten seasonal staff needed during General
Elections. Staff will be at off-site on intermittent basis during non-voting times.

¢ Hours of Operation: Regular office hours plus early voting schedule if required to have
evening and weekend hours.

o Logistics: Material deliveries via loading dock, secure ballot handling. Space needed for
charging tabulators and express vote machines; uploading and charging poll books;
prepping supply boxes; voting booths; directional signs; handicap tables; etc. Space
needed for lock & load (vendor testing and loading election on all equipment). Space
needed for training of election judges; machine judges, coordinators and area reps.
Offices/rooms that are lockable for securing ballots and election materials and
equipment.

o Technology Needs: Voting machines, computers, secure networks, phones, security
cameras, alarms, etc.



6. Marketing & Community Outreach

« Awareness Campaigns: Inform voters about the new facility and early voting options.
Updating website; mailing a postcard; and adding to Voter ID cards, media releases,
ribbon cuttings, etc.

o Partnerships: Local governments, community organizations, League of Women Voters
and political parties.

« Communication: Website updates, signage, social media

7. Financial Plan

« Budget: Estimated costs for lease, construction, equipment, staffing, maintenance
o See spreadsheets for comparison sites
« Operating Costs: Utilities, staffing, security systems, maintenance

O

8. Risk Analysis

o Security Risks: Theft, tampering, unauthorized access, on-site threats (staff & voters)
o Operational Risks: Staffing shortages, technology failures
o Mitigation Strategies: Backup power, staff training, emergency protocols

9. Timeline & Milestones

» Site selection and acquisition
o Submit budget request by June 1st
e Design and permitting
o Budget approved October 1
e Construction and setup
O
e Staff hiring and training
O
e Public opening and first early voting cycle
o Early voting for 2026

10. Appendices

e Floor plan sketches or drafts



Rockford Board of Elections
301 S 6th Street
Rockford lllinois

Direct comparison to an election authority in our county. However, the
Winnebago County Election Authority has more voters, more precincts, more
townships, and larger geographic area to serve.

10,000 square feet
Separate location from City Hall
Five full time staff

Pros
Convenient location for City voters
Previous Post Office
already had offices
large public lobby - great for early voting
already had loading docks/overhead doors
already had large storage/staging area for supplies

Cons
Not a lot of public parking
No room for training of election judges
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McHenry County Election Center
410 S. Eastwood Drive
Woodstock, IL

former Aldi

IT'S NEW!
Pros
Large open carpeted space
Can be easliy modified for training or voting space
Lots of parking - ADA accessible
Located in convenient shopping mall
Rooms dedicated for election night uploading
IT people there on staff
Large windows for public/poll watchers to view
Large storage/staging space with overhead door

Cons
The storage area should have been larger
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Michalsen's Office
8010 N 2nd Street

will build to suit

Pros:

Would customize space
Has overhead doors
Would help with delivery

Cons:

Parking was confusing

Would be a complete build-out (expensive)

Several tenants using loading area - lack of security

Dock was at far end of property and had to access through another tenant
Tehnically a Machesney Park address

No Longer Available



8010 N Second Street, Loves Park, Illinois
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Former Aldi

5910 N 2nd Street, Loves Park, lllinois

15,926 sf
Will divide

Loading dock/ramp
Parking
Easy access

Rate:

Utilities

$10,000 / monthly
if go down to 8,000 square/$7,500
based on 15,000 squre and vacant:

Nicor S 172 Monthly
ComEd S 132 Monthly
Water $ 132 Monthly
Sewer S 15 Monthly

Requesting 10 year lease; willing to negoiate to seven.

Pros

Easy to access

Lots of parking

Bathrooms already exist

Has loading dock

Wide open

Willing to remove coolers and divide without additional cost
Double entry doors/covered in front

Cons

Not easy to get back on N 2nd (go through McDonalds)
Coolers would have to be removed

If don't take whole space - could lose loading dock
Located between Harbor Frieght and smoke shop
Loading dock set up for large frieght trucks



. Dickerson
Retail For Lease &Nieman

Dickerson Nieman Commercial 6277 E. Riverside Rockford, IL 61114 | 815-877-5995

5910 N 2ND STREET Retail: Neighborhood Center For Lease

Prepared on May 27, 2025

5910 N 2ND STREET, Loves Park, IL, 61111
—

Ciifford Ave

Listing Details | Retail For Lease Description
Suite = Vacant Yes PRIME RETAIL SPACE AVAILABLE: FORMER GROCERY
Subl AvailableD N STORE IN HABOR FREIGHT ANCHORED CENTER!
ublease u palabieate oW TAKE ADVANTAGE OF THIS FANTASTIC
Total Available Space 15,926 SF Days On Market 210 days OPPROTUNITY TO LEASE FORMER GROCERY STORE
Min Div/Max Contig 15,926 SF Datelisted 10/29/2024 IN A HIGH-TRAFFICE SHOPPING CENTER ANCHORED
3 i BY HARBOR FREIGHT WITH PROMINENT PYLON
Asking Rate $10,000 Monthly Last Modified 5/12/2025 SIGNAGE VISIBLE FROM THE MAIN ROAD! THIS SITE
Lease Type - Listing ID 42328096 FEATURES A WALGREENS OUTLOT TENANT,
. ENSURING A STEADY FLOW OF CUSTOMERS. AMPLE
Expenses = Parking Spaces -
SPACE: 15,150 SQ.FT. OF FLEXIBLE SPACE READY FOR
X YOURVISION. HIGH FOOT TRAFFIC: BENIFIT FROM
Property Details 1 THE STRONG CUSTOMER BASE GENERATED BY
. HARBOR FREIGHT, WALGREENS AND NEIGHBORING
Building Class - Floors 1 BUSINESSES. PROMINENT LOCATION: EASY
Property Type Retail Year Built 1987 ACCESSIBLE WITH AMPLE PARKING FOR CUSTOMERS
AND HIGH VISIBILITY. 20,000 AVERAGE DAILY TRAFFIC
b X . - }
Sub Type Neighborhood Center Primary Construction Masonry COUNT. IDEAL FORMULTIPLE USES: PERFECT FOR
Zoning CR Occupancy Type Multi-tenant GROCERY, DISCOUNT RETAIL OR SPECIALTY SHOPS.
Building Status Existing Parcels 11-01-427-040
Building Size 15,926 SF Legal Owner Machesney Park Partners
Land Size 0.63 Acres [ 27,443 SF Submarket -
Number of Buildings 1 County Winnebago
Contact
icari Dickerson
George Licari 5\1\31\1.(:}1
815-381-1146 COMMERCIAL

licari45@comcast.net Dickerson Nieman Commercial
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Former Call Center/ Former donated Early Voting Location
1975 Harlem Road
Loves Park

Will divide

Parking
Easy access

Rate:
Utilities  additional

Pros

Good central Loves Park location
Easy to access

Lots of parking

Bathrooms already exist

Voters already used to location
Central location

Have donated space several times
Loves Park Police good at patrolling
Has covered over-hang so voters waiting in long line have weather protection
Will build to suit

Cons

New Milford and Cherry Valley judges would have to go further (than downtown)
Will need some buildout

Needs more electrical outlets

Needs dock/overhead door

Mold discovered in adjacent space

May need to take odd size office to obtain bathrooms



FLOOR PLAN | 7911-7997 N ALPINE RD & HARLEM RD, LOVES PARK, IL 61111

SUITE 1975 - FLEX SPACE

= |

ke e d & &
ay ay  uy  ug

APPROX.
1,064 SF

APPROX.
5,000 SF

_ _
@ 815-229-3000 @ leasing@firstmidwestgroup.com @ 6801 Spring Creek Road, Rockford, IL 61114 s

First MidwestjGroup
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Resolution Executive Summary

Prepared By: Purchasing Department

Committee: Operations & Administrative Committee

Committee Date: October 1, 2025

Board Meeting Date: October 9, 2025

Resolution Title: Resolution Awarding Architecture and Engineering Contract for Juvenile
Detention Center Expansion Project

Budget Information:

Was item budgeted? Yes Estimated Amount: $135,000
If not, explain funding source:
ORG/OBJ/Project Code: 43100-46320-02608

Background Information: An RFP was previously issued to seek professional qualifications of a
firm to conduct a Space Study Analysis for the Juvenile Detention Center. Upon completion of
that analysis, funding has been secured to progress with the expansion of a mental health suite.

Venture Architects was previously selected to conduct the Space Study Analysis, the team feels
they are the most qualified firm to continue supporting the needs of the Detention Center.
Venture Architects submitted a proposal for a three-phase approach to the design, bidding and
construction phase of this project. Beyond that, an AIA contract was developed to ensure the
best interest of all parties including the County. The State’s Attorney’s Office recommended
further review with our construction attorney on this project. (See Resolution A)

Venture Architects would formally design and provide construction documents, at which time
the Purchasing Department would initiate the formal bidding process for a construction

contractor to complete the renovation.

We have negotiated a 9% fee with the architect for the design work on this project which is,
$135,000 based on a $1,500,000 budget.

Recommendation: Debbie Jarvis recommends proceeding with Venture Architectures.

Follow-Up: The Purchasing Department will route the agreement for signatures.



County Board Meeting: October 9, 2025

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Paul Arena
Submitted by: Operations and Administrative Committee

2025 CR

RESOLUTION AWARDING ARCHITECTURE AND ENGINEERING CONTRACT FOR JUVENILE DETENTION
CENTER EXPANSION PROJECT

WHEREAS, the Code of Ordinances for the County of Winnebago, lllinois, provides as in
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the
competitive bidding threshold of $30,000 shall be awarded by competitive sealed bidding in
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-357(d)
(Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357
(g) (Cooperative Joint Purchasing) or as provided by State statute; and,

WHEREAS, the funding has been secured through the Mental Health Board to proceed with
the design phase of the Juvenile Detention Center expansion; and

WHEREAS, the team worked directly with Venture Architects to conduct a space study
analysis; and

WHEREAS, Venture Architects will provide construction and design documents to allow the
Purchasing Team to conduct an IFB for the construction phase of this renovation; and

WHEREAS, the Operations & Administrative Committee of the County Board for the County of
Winnebago, lllinois has reviewed the amendment, (Resolution Exhibit A) and recommends
approving the amendment to this agreement.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
lllinois, that the Director of Purchasing is authorized to recommend approval of this amendment,
on behalf of the County of Winnebago, lllinois to Venture Architects, 212 North 25t Street,
Milwaukee, W1 53233.

BEIT FURTHER RESOLVED, that this Resolution shall bein full force and effective immediately
upon its adoption and the Clerk of the County Board is hereby authorized to prepare and deliver
certified copies of this Resolution to the Director of Purchasing, Director of Court Services, Finance
Director, County Administrator, County Clerk, County Board Office and County Auditor.



Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

AGREE DISAGREE
PauL ARENA, CHAIR PauL ARENA, CHAIR
VALERIE HANSERD, VICE CHAIR VALERIE HANSERD, VICE CHAIR
JOHN BUTITTA JOHN BUTITTA
JOE HOFFMAN JOE HOFFMAN
KEITH MCDONALD KEITH MCDONALD
MICHAEL THOMPSON MICHAEL THOMPSON
CHRISTINA VALDEZ CHRISTINA VALDEZ

The above and foregoing Resolution was adopted by the County Board of the County of Winnebago,

[llinois this day of 2025.
JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

LorRI GuMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS
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Standard Form of Agreement Between Owner and Architect

AGREEMENT made as of the Nineth day of October in the year Two
Thousand and Twenty-Five

(In words, indicate day, month and year.)
ADDITIONS AND DELETIONS:

BETWEEN the Architect’s client identified as the Owner: Fhe auth‘or of this document may
. i have revised the text of the original
(Name, legal status, address and other information) AIA standard form. An Additions and
Deletions Report that notes

Winnebago County revisions to the standard form text is
404 Elm Street available from the author and should

R be reviewed. A vertical line in the left
Rockford, Illinois 61101

margin of this document indicates

where the author has added to or

and the Architect: deleted from the original AlA text.
(Name, legal status, address and other information) This document has important legal

consequences. Consultation with an

Venture Architects, LLC attorney is encouraged with respect

to/its completion or modification.
212 North 251 Street
Milwaukee, Wisconsin 53233

for the following Project:
(Name, location and detailed description)

Winnebago County Juvenile Mental Health Addition
5350 Northrock Drive
Rockford, Illinois 61103

The Owner and Architect agree as follows.

Owner is an Illinois County. This Contract is the result of the award of a Request for
Proposal issued by Owner pursuant to the provisions of the Illinois Local Government
Professional Services Selection Act pertaining to public contracts. The Request for
Proposal, all Owner issued Addenda thereto, this Agreement and its Exhibits as further
identified herein form a part of this Contract. The terms of Illinois statutes applicable

hereto and policies of the Owner shall govern all terms and conditions of this Contract as
though fully set forth herein.

ELECTRONIC COPYING of any
portion of this AIA® Document to
another electronic file is prohibited
and constitutes a violation of
copyright laws as set forth in the
footer of this document.

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute

of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This draft was produced at 15:03:59 1
CST on 02/26/2025 under Subscription N0.20240053391 which expires on , is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
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13  SCOPE OF THE AGREEMENT

ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as “not applicable” or “unknown at time of
execution.”)

§ 1.1.1 The Owner’s program for the Project:

(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in which the

program will be developed.)

Refer to Exhibit C.

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location; dimensions;
geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of public and private
utilities and services; legal description of the site, etc.)

Refer to Exhibit A and Exhibit C.

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)

Owner’s targeted budget for the Cost of the Work is estimated to be One Million Five Hundred Thousand and 00/100 Dollars
($1,500,000.00) as of the entry into this Agreement.

AlA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute
of Architects,” “AlA,” the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This draft was produced at 15:03:59
CST on 02/26/2025 under Subscription N0.20240053391 which expires on , is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (640e2aedf442e4498d0967{7)



§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
.1 Design phase milestone dates, if any:
Completion of Schematic Design Phase: Three (3) weeks after notice to proceed
Completion of Design Development Phase: Six (6) weeks after receipt of Survey and Geotechnical Report
Completion of Construction Documents Phase: Six (6) weeks after completion of Design Development
.2 Construction commencement date:
Anticipated March, 2026
.3 Substantial Completion date or dates:
Anticipated January, 2027
4 Other milestone dates:
None.
§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotiated contract, as well as any requirementsfor accelerated or fast-track
design and construction, multiple bid packages, or phased construction.)
Design — Bid - Build

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

TBD

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address, and other contact information.)

Chris Dornbush

Chief Operating Officer

404 Elm Street, Rockford, IL 61101
(815) 319-4367
<CDornbush@admin.wincoil.gov>

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s submittals
to the Owner are as follows:
(List name, address, and other contact information.)

Shawn Franks
Building Engineer
<sfranks@fm.wincoil.gov>

Ted Seele
Assistant Director of Facilities
<tseele@fm.wincoil.gov>

AlA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute
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Debbie Jarvis
Director of Court Services
DJarvis@17thcircuit.illinoiscourts.gov

Julie McCray-Grotto
Superintendent of Juvenile Detention Center
JMcCray-Grotto@17thcircuit.illinoiscourts.gov

Hope Edwards
Director of Purchasing
<HEdwards@purchasing.wincoil.gov>

§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

.1 Geotechnical Engineer:

TBD

.2 Civil Engineer:
TBD

.3 Other, if any:
(List any other consultants and contractors retained by the Owner.)

None.

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3;
(List name, address, and other contact information.)

Cory Beyer

Venture Architects
212 N. 25" Street
Milwaukee, Wisconsin
(414) 225-0870

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)

§ 1.1.11.1 Consultants retained under Basic Services:
. Structural Engineer:

Harwood Engineering Consultants
255 N. 21 Street
Milwaukee, Wisconsin 53233

.2 Mechanical Engineer:

Harwood Engineering Consultants
255 N. 21 Street
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Milwaukee, Wisconsin 53233
.3 Electrical Engineer:

Harwood Engineering Consultants
255 N. 21° Street
Milwaukee, Wisconsin 53233

§ 1.1.11.2 Consultants retained under Supplemental Services:
None.
§ 1.1.12 Other Initial Information on which the Agreement is based:

Exhibit A — Owner’s Request for Proposal 24P-2344 (“RFP”) dated April 19, 2024, attached hereto, including all notated
drawings attached thereto, incorporated as though fully set forth herein; and

Exhibit B — Architect’s Fee Proposal (“Architect’s Proposal’) dated May 21, 2025, attached hereto and incorporated as
though fully set forth herein; and

Exhibit C — Winnebago County, IL Juvenile Detention Space Needs Analysis (“Programming Documents™), dated March 28,
2025, referenced by Venture Project No. 240081.00, attached hereto, including all notated drawings attached thereto,
incorporated as though fully set forth herein.

§ 1.1.13 To the extent that the terms and conditions of this Agreement are in conflict or inconsistent with any of the Exhibits,
the terms of this Agreement shall govern.

§ 1.2 The Owner and Architect may reasonably rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall by subsequent written agreement
appropriately adjust the Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The
Owner may adjust the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction
milestones, as necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other
information or documentation in digital form.

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols governing
the use of, and reliance on, the information contained in the model and without having those protocols set forth in this
Agreement, shall be at the using or relying party’s sole risk and without liability to the other party and its contractors or
consultants, the authors of, or contributors to, the building information model, and each of their agents and employees.

ARTICLE 2 ARCHITECT’S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect will be bound by and will
perform its work in compliance with the AIA Document A201™-2017, General Conditions of the Contract for Construction,
but only to the extent that the ATA Document A201™-2017 relates to the services of the Architect. The Architect represents
that it is properly licensed in the jurisdiction where the Project is located to provide the services required by this Agreement,
or shall cause such services to be performed by appropriately licensed design professionals.

§ 2.2 The Architect shall be responsible for the performance of the Architect’s Services as an-independent contractor and in a
good and workmanlike manner (i) consistent with this Agreement; (ii) consistent with the instructions, guidance and direction
of the Owner; (iii) consistent with the prevailing applicable professional or industry standards; (iv) consistent with sound
architectural practices; and (v) as expeditiously as is consistent with such professional skill and care the orderly progress of
the Project, the instructions of the Owner, and this Agreement (the standards of this Section 2.2 shall be referred to herein as
the “Architect’s Standard of Care”).
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§ 2.2.1 The Architect shall exercise the Architect’s Standard of Care in performing all aspects of the Architect’s Services. All
references in this Agreement or in the Contract Documents to the knowledge, inference, reliance, awareness, determination,
belief, observation, recognition or discovery of the Architect or reference to any similar term shall include the constructive
knowledge, inference, reliance, awareness, determination, belief, observation, recognition attributed to the Architect
(“constructive knowledge™). Such constructive knowledge shall include the knowledge, inference, reliance, awareness,
determination, belief, observation and recognition the Architect would have obtained upon the exercise of the Architect’s
Standard of Care.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the Project. The
representative shall remain assigned to the Project for its duration and shall not be removed from the Project by the Architect
without the consent of the Owner, which consent shall not unreasonably be withheld, conditioned, or delayed. Should the
named representative no longer be employed by Architect during the term of this Agreement, the Architect shall promptly
make a recommendation to the Owner as to the appropriate replacement representative for Owner’s consideration. If at any
time prior to the termination of this Agreement the Owner desires to have the Architect’s representative replaced, the Owner
shall notify the Architect of such and the parties shall promptly meet to mutually agree upon a replacement.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s Professional Judgment with
respect to this Project. For purposes of this Agreement, the term “Professional Judgment” shall mean the judgment of the
Architect, made with consideration of the facts, data, reports, and other information known to the person making the
judgment, based upon the training, experience, and skill exercised by persons in the same profession under similar
circumstances.

§ 2.5 The Architect shall maintain the following insurance until termination or expiration of this Agreement. If any of the
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner shall pay the
Acrchitect as set forth in Section 11.9.

§ 2.5.1 Commercial General Liability with policy limits of not less than One Million Dollars|($ 1,000,000 ) for each
occurrence and Five Million Dollars ($ 5,000,000 ) in the aggregate for bodily injury and property damage.

§ 2.5.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Architect with policy limits of not
less than One Million Dollars ($ 1,000,000 ) per accident for bodily injury, death of any person, and property damage arising
out of the ownership, maintenance and use of those motor vehicles, along with any other statutorily required automobile
coverage.

§ 2.5.3 The Architect may achieve the required limits and coverage for Commercial General Liability and Automobile
Liability through a combination of primary and excess or umbrella liability insurance, provided such primary and excess or
umbrella liability insurance policies result in the same or greater coverage as the coverages required under Sections 2.5.1 and
2.5.2, and in no event shall any excess or umbrella liability insurance provide narrower coverage than the primary policy. The
excess policy shall not require the exhaustion of the underlying limits only through the actual-payment by the underlying
insurers.

§ 2.5.4 Workers’ Compensation at statutory limits.

§ 2.5.5 Employers’ Liability with policy limits not less than One Million Dollars ($ 1,000,000 ) each accident, One Million
Dollars ($ 1,000,000 ) each employee, and One Million Dollars ($ 1,000,000 ) policy limit.

§ 2.5.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional services with
policy limits of not less than Five Million Dollars ($ 5,000,000 ) per claim and Five Million Dollars ($ 5,000,000 ) in the
aggregate.

§ 2.5.7 Additional Insured Obligations. To the fullest extent permitted by law, the Architect shall cause the primary and excess
or umbrella policies for Commercial General Liability and Automobile Liability to include the Owner as an additional insured
for claims caused in whole or in part by the Architect’s negligent acts or omissions. The additional insured coverage shall be
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primary and non-contributory to any of the Owner’s insurance policies and shall apply to both ongoing and completed
operations.

§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the requirements in
this Section 2.5.

§ 2.6 The Architect shall review laws, codes and regulations applicable to the Architect’s services and shall comply in the
design of the Project with the professional standard of care with applicable provisions and standards of the applicable building
code, fire code, and the Americans with Disabilities Act (ADA). The most stringent application of these codes and standards
shall apply. In the design of the Project, the Architect shall comply with the requirements imposed by governmental
authorities having jurisdiction.

§ 2.7 The Architect understands that performance of the Architect’s Services will require communication with various entities
involved in the completion of the Work, and the Architect will, at no additional cost to the Owner, so communicate and take
all steps necessary for compliance with the Conditions.

§ 2.8 The Architect hereby agrees, to the extent permitted by law, to indemnify, defend and hold harmless the Indemnities in
accordance with Section 12.2 hereof. The Architect shall properly correct or remedy any defects or problems caused by or
related to any indemnified Liabilities to the extent possible at no cost to the Owner.

ARTICLE 3 SCOPE OF ARCHITECT’S BASIC SERVICES

§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary structural,
mechanical, and electrical engineering services. Services not set forth in this Article 3 are Supplemental or Additional
Services. The Architect shall exercise reasonable care to engage consultants who shall possess the experience, skill,
knowledge, and character necessary to qualify the consultants for the particular duties they perform and who shall perform all
work in conformity with the standards of reasonable care and skill with respect to professional services they are rendering.
Said consultants shall carry professional liability insurance. The Architect assumes full responsibility to the Owner for the
negligent act, errors and omissions of its consultants.

§ 3.1.1 The Architect shall manage the Architect’s services, consult with Owner, research applicable design criteria, attend
Project meetings, communicate with members of the Project team, and report progress to the Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s consultants. The
Architect shall be entitled to reasonably rely on, and shall not be responsible for, the accuracy, completeness, and timeliness
of, services and information furnished by the Owner and the Owner’s consultants, unless the Architect knows or should
reasonably know, in its Professional Judgment, that the information provided is inaccurate or incomplete. The Architect shall
thoroughly review the services and information for completeness and sufficiency and provide prompt written notice to the
Owner if the Architect becomes aware, or has reason to know, in its Professional Judgment, of any error, omission, or
inconsistency in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a schedule
for the performance of the Architect’s services. The schedule initially shall include anticipated dates for the commencement of
construction and for Substantial Completion of the Work as set forth in the Initial Information. The schedule shall include
allowances for periods of time required for the Owner’s review, for the performance of the Owner’s consultants, and for
approval of submissions by authorities having jurisdiction over the Project. Once approved by the Owner, time limits
established by the schedule shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the Owner’s
approval, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the commencement of
construction.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for-the Owner’s acceptance of non-
conforming Work, made or given without the Architect’s written approval.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and entities
providing utility services to the Project. The Architect shall respond to applicable design requirements imposed by those
authorities and entities.
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§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents required for the
approval of governmental authorities having jurisdiction over the Project. The Architect shall prepare the paperwork required
to apply for the approval of governmental authorities having jurisdiction over the Project if necessary, and shall present such
documentation to the Owner for review, approval, and execution, if necessary. The Architect shall present the Project at
meetings or hearings to facilitate those approvals and the issuance of all permits required to commence and complete
construction.

§ 3.1.7 The Architect is responsible for the coordination of all drawings and design documents relating to Architect’s design
used on the Project, regardless of whether such drawings and documents are prepared or provided by Architect, by Architect’s
consultants, or by others. If preliminary or design development Work has been performed by others, Architect is nevertheless
fully responsible for and accepts full responsibility for such earlier Work when Architect performs subsequent phases of the
basic services called for under this Agreement, as fully as if the preliminary, schematic, and design development work had
been performed by the Architect itself. Architect is responsible for coordination and internal checking of all drawings and for
the accuracy of all dimensional and layout information contained therein, as fully as if each drawing were prepared by
Architect. Architect is responsible for the completeness and accuracy of all drawings and specifications submitted by or
through Architect and for their compliance with all applicable codes, ordinances, regulations, laws, and statutes.

§ 3.1.8 The Architect represents that it is knowledgeable in the design of detention centers and similar facilities and shall
exercise reasonable care and skill to comply with all applicable federal and state laws, as well as all applicable rules,
regulations and ordinances, specifically including but not limited to the Prison Rape Elimination Act of 2003 (PREA), those
promulgated by the Administrative Office of the Illinois Courts (AOIC), and all other rules, regulations and specifications
adopted by any government agency with authority over the design and construction of detention centers in effect at the date of
the certification of the Drawings and Specifications. The Architect is responsible for all materials specified as to
appropriateness for the intended use of the Project.

§ 3.1.9 The Architect shall utilize email and/or OneDrive as the primary source for communications and to receive, distribute,
and maintain Project documentation, Project Reports, Project Schedules, submittal reviews, potential Change Orders and
Change Orders, pay applications and invoices, any deliverable required to Architect, and other information, reports and
documentation as agreed by the Owner and the Architect. Activities under the Project will be scheduled and documented
through the Program Management Information System. The Architect shall collect information pertaining to the Project, and
update the Program Management Information System on a weekly basis unless otherwise agreed. The Program Management
Information System shall contain, at a minimum, current status on contracts, budget, and schedule.

§ 3.2 Schematic Design Phase Services

§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review laws, codes,
and regulations applicable to the Architect’s services. The Architect shall respond in the design of the Project to requirements
imposed by governmental authorities having jurisdiction over the Project.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule; budget for the Cost of the
Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in terms of the other, to
ascertain the requirements of the Project. The Architect shall review such information to ascertain that it is consistent with the
requirements of the Project and shall notify the Owner of (1) any inconsistencies discovered.in the information, and (2) other
information or consulting services that may be reasonably needed for the Project.

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner alternative
approaches to design and construction of the Project. The Architect shall reach an understanding with the Owner regarding the
requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, for the
Owner’s approval, a preliminary design illustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design Documents,

based upon the most current approved Owner’s budget, for the Owner’s approval. The Schematic Design Documents shall

consist of drawings and other documents including a site plan, if appropriate, and preliminary building plans, sections and

elevations; and may include some combination of study models, perspective sketches, or digital representations. Preliminary
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selections of major building systems and construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building orientation,
together with other considerations based on program and aesthetics, in developing a design that is consistent with the Owner’s
program, schedule and budget for the Cost of the Work. The Owner may obtain more advanced sustainable design services as
a Supplemental Service under Section 4.1.1.

§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together with other
considerations based on program and aesthetics, in developing a design for the Project that is consistent with the Owner’s
program, schedule, and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with Section 6.3.
§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s approval.

§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design
Development Documents, based upon the most current approved Owner’s budget, for the Owner’s approval. The Design
Development Documents shall illustrate and describe the development of the approved Schematic Design Documents and
shall consist of drawings and other documents including plans, sections, elevations, typical construction details, and
diagrammatic layouts of building systems to fix and describe the size and character of the Project as to architectural,
structural, mechanical and electrical systems, and other appropriate elements. The Design Development Documents shall also
include outline specifications that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work prepared in accordance with Section 6.3.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any adjustments to
the estimate of the Cost of the Work, and request the Owner’s approval.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Qwner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Construction
Documents, based upon the most current approved Owner’s budget, for the Owner’s approval. The Construction Documents
shall illustrate and describe the further development of the approved Design Development Documents and shall consist of
Drawings and Specifications setting forth in detail the quality levels and performance criteria of materials and systems and
other requirements for the construction of the Work. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples and other similar
submittals, which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 Construction drawings, specifications, or other Construction Documents submitted by Architect must be in compliance
with the professional standard of care with applicable codes, ordinances, statutes, regulations, and laws. By submitting the
same, Architect has informed the Owner of any tests, studies, analyses, or reports that are necessary or advisable to be
performed by or for the Owner at that point in time. Architect shall confirm these facts in writing to the Owner.

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the development and
preparation of (1) procurement information that describes the time, place, and conditions of bidding, including bidding or
proposal forms; (2) the form of agreement between the Owner and Contractor; and (3) the Conditions of the Contract for
Construction (General, Supplementary and other Conditions). The Architect shall also compile a project manual that includes
the Conditions of the Contract for Construction and Specifications, and may include bidding requirements and sample forms.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work prepared in accordance with Section 6.3.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments to the
estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s approval.
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§ 3.4.6 Any design errors or omissions in the Construction Documents furnished by the Architect will be promptly corrected
by the Architect at no cost to the Owner, and the Architect will indemnify, hold harmless, the Owner from all third party
claims, suits and damages, if any, to the extent caused by the Architect’s negligent acts, errors or omissions. The Owner’s
approval, acceptance, use of, or payment for, all or any part of the Architect’s Services hereunder or of the Project itself shall
in no way alter the Architect’s obligations or the Owner’s rights hereunder. If due to the Architect’s negligence, omission or
failure to perform in accordance with the professional standard of care, a required item or component of the Project is omitted
from the Construction Documents or if, due to such negligence, omission or failure, the Construction Documents must be
modified through a Change Order, the Architect shall be responsible for paying the cost required to add or modify such item
or component to the Project, excluding the reasonable cost that would have been incurred by the Owner at the time of the
original bid for such Project item or component to the extent that such item or component would have been required and
included in the original Construction Documents. In no event shall the Owner pay more than once for an item or component
of the Project.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

Upon receipt of the Owner’s written consent to proceed, which it may withhold or delay indefinitely at its sole discretion, the
Acrchitect shall assist the Owner in establishing a list of prospective contractors, which may include the development and
implementation of a prequalification process. Following the Owner’s approval of the Construction Documents, the Architect
shall assist the Owner in (1) obtaining either competitive bids or negotiated proposals; (2) confirming responsiveness of bids
or proposals; (3) determining the successful bid or proposal, if any; and, (4) awarding and preparing contracts for
construction.

§ 3.5.2 Competitive Bidding
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by:
A facilitating the distribution of Bidding Documents to prospective bidders;
.2 organizing and conducting a pre-bid conference for prospective bidders;
.3 preparing responses to questions from prospective bidders and providing clarifications and interpretations of the
Bidding Documents to the prospective bidders in the form of addenda; and,
4 organizing and conducting the opening of the bids, and subsequently documenting and distributing the bidding
results, as directed by the Owner.

§ 3.5.2.3 If the Bidding Documents permit substitutions, upon the Owner’s written authorization, the Architect shall consider
reasonable requests for substitutions and prepare and distribute addenda identifying approved substitutions to all prospective
bidders.

§ 3.5.3 Negotiated Proposals
§3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents.

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by:

A facilitating the distribution of Proposal Documents for distribution to prospective contractors and requesting
their return upon completion of the negotiation process;

.2 organizing and participating in selection interviews with prospective contractors;

.3 preparing responses to questions from prospective contractors and providing clarifications and interpretations of
the Proposal Documents to the prospective contractors in the form of addenda; and,

4 participating in negotiations with prospective contractors, and subsequently preparing a summary report of the
negotiation results, as directed by the Owner.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect shall, as an
Additional Service, consider requests for substitutions and prepare and distribute addenda identifying approved substitutions
to all prospective contractors.
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§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 Upon receipt of the Owner’s written consent to proceed, which it may withhold or delay indefinitely at its sole
discretion, the Architect shall provide administration of the Contract between the Owner and the Contractor as set forth below
and in AIA Document A201™-2017, General Conditions of the Contract for Construction.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The Architect shall
have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shall not have
control over, charge of, or responsibility for the construction means, methods, techniques, sequences or procedures, or for
safety precautions and programs in connection with the Work, nor shall the Architect be responsible for the Contractor’s
failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect shall be
responsible for the Architect’s negligent acts or omissions and for the negligent acts or omissions of the Architect’s
consultants and for the failure of the Architect, and the Architect’s consultants to comply with the professional standard of
care, but shall not have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of
any other persons or entities performing portions of the Work, including the Contractor’s subcontractors.

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date the
Architect issues the final Certificate for Payment.

§ 3.6.1.4 The Architect shall be responsible for conducting progress meetings as needed and for the preparation, distribution,
and accuracy of minutes pertaining thereto to all parties as directed by the Owner.

§ 3.6.2 Evaluations of the Work

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, /as required in Section 4.2.3, to
become generally familiar with the progress and quality of the portion of the Work completed, and to determine, in general, if
the Work observed is being performed in a manner indicating that the Work, when fully completed, will be in accordance with
the Contract Documents. Although the Architect is not required to make exhaustive or continuous on-site inspections to check
the quality or quantity of the Work, the Architect shall carefully review the quality and quantity of the Work at appropriate
intervals necessary for Architect to remain aware and knowledgeable of issues or problems that have developed, or could
reasonably be foreseen, during construction as part of the Architect’s design and contract administration services, shall issue
written reports of such reviews to the Owner, Owner representatives, and the Contractor, and further shall conduct any
additional reviews at any other time as reasonably requested by the Owner. The Architect shall neither have control over or
charge of, nor be responsible for the construction means, methods, techniques, sequences or.procedures, or for safety
precautions and programs in connection with the Work, since these are solely the Contractor’s rights and responsibilities
under the Contract Documents. On the basis of the site visits, the Architect shall keep the Owner reasonably informed about
the progress and quality of the portion of the Work completed, and promptly report to the Qwner (1) known deviations from
the Contract Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor, and
(3) defects and deficiencies observed in the Work. The Architect shall keep the Owner informed of the progress and quality of
the Work by a written report each month until time to Substantial Completion.

§ 3.6.2.2 The Architect shall have the authority and obligation to reject Work that does not conform to the Contract Documents
and shall notify the Owner of such rejection. Whenever the Architect considers it necessary or advisable, the Architect shall
have the authority to require inspection or testing of the Work in accordance with the provisions of the Contract Documents,
whether or not the Work is fabricated, installed or completed. However, neither this authority, of the Architect nor a decision
made in good faith either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect
to the Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities performing portions of the
Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the Contract
Documents on written request of either the Owner or Contractor. The Architect’s response to such requests shall be made in
writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 3.6.2.4 The Architect shall render initial decisions on claims, disputes or other matters in question between the Owner and

Contractor as provided in the Contract Documents. Architect shall also make initial decisions on matters relating to

consistency with intent of contract documents, including aesthetic effect, however, the Owner, reserves the right to make final
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decisions on issues of consistency with intent and aesthetic effect.

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that term is
defined in AIA Document A201-2017, the Architect shall render initial decisions on Claims between the Owner and
Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such amounts.
The Architect’s certification for payment shall constitute a representation to the Owner, based on the Architect’s evaluation of
the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s Application for Payment, that, to the best
of the Architect’s knowledge, information and belief, the Work has progressed to the point indicated, the Contractor has
submitted lien waivers for the materials and services subject to the certificate for payment, the quality of the Work is in
accordance with the Contract Documents, and that the Contractor is entitled to payment in the amount certified. The foregoing
representations are subject to (1) an evaluation of the Work for conformance with the Contract Documents upon Substantial
Completion, (2) results of subsequent tests and inspections, (3) correction of minor deviations from the Contract Documents
prior to completion, and (4) specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made exhaustive or
continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction means, methods,
techniques, sequences or procedures, (3) reviewed copies of requisitions received from Subcontractors and suppliers and other
data requested by the Owner to substantiate the Contractor’s right to payment, or (4) ascertained how or for what purpose the
Contractor has used money previously paid on account of the Contract Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or withhold approval
of the schedule. The Architect shall review and approve or take other appropriate action upon the Contractor’s submittals such
as Shop Drawings, Product Data and Samples for the purpose of checking for conformance with the Contract Documents.

The Architect’s action in reviewing submittals shall be taken in accordance with the approved submittal schedule and
following the Contractor’s review. Notwithstanding the foregoing, the Architect shall review and respond to each submittal
with reasonable promptness while allowing sufficient time, in the Architect’s Professional Judgement, to permit adequate
review, which shall not exceed Ten (10) working days unless otherwise agreed to in writing by the parties.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals such as
Shop Drawings, Product Data and Samples. The Architect’s review of Contractor’s submittals must determine the following:
(2) if such submittals are in compliance with applicable laws, statutes, ordinances, codes, orders, rules, regulations; and (2) if
the Work affected by and represented by such submittals is in compliance with the requirements of Contract Documents.
Architect shall promptly notify the Owner and Contractor of any submittals that do not comply with applicable laws, statutes,
ordinances, codes, orders, rules, regulations, or requirements of the Contract Documents. Architect is responsible for
determining what aspects of the Work will be the subject of shop drawings or submittals. Architect shall not knowingly
permit such aspects of the Work to proceed in the absence of approved shop drawings and submittals. The Architect’s action
shall be taken with such reasonable promptness as to cause no delay in the Work or in the activities of the Owner, Contractor
or separate contractors, while allowing sufficient time in the Architect’s Professional Judgment to permit adequate review.
Review of such submittals is not for the purpose of determining the accuracy and completeness of other information such as
dimensions, quantities, and installation of equipment or systems, which are the Contractor’s responsibility. The Architect’s
review shall not constitute approval of safety precautions or construction means, methods, techniques, sequences or
procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of which the item is a
component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or certifications
by a design professional related to systems, materials, or equipment, the Architect shall specify the appropriate performance
and design criteria that such services must satisfy. The Architect shall review and take appropriate action on Shop Drawings
and other submittals related to the Work designed or certified by the Contractor’s design professional, provided the submittals
bear such professional’s seal and signature when submitted to the Architect. The Architect’s review shall be for the limited
purpose of checking for conformance with information given and the design concept expressed in the Contract Documents.
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The Architect shall be entitled to rely upon, and shall not be responsible for, the adequacy and accuracy of the services,
certifications, and approvals performed or provided by such design professionals.

§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract
Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information. Requests
for information shall include, at a minimum, a detailed written statement that indicates the specific Drawings or Specifications
in need of clarification and the nature of the clarification requested. The Architect’s response to such requests shall be made in
writing within any time limits agreed upon, or otherwise with reasonable promptness. If appropriate, the Architect shall
prepare and issue supplemental Drawings and Specifications in response to the requests for information.

§ 3.6.4.5 The Architect shall maintain a record of submittals including a submittal log and copies of submittals supplied by the
Contractor in accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 The Architect may order minor changes in the Work that are consistent with the intent of the Contract Documents and
do not involve an adjustment in the Contract Sum or an extension of the Contract Time. The Architect shall maintain a
complete written record of such minor changes and shall regularly notify the Owner of same at the progress meetings. Subject
to Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives for the Owner’s approval and
execution in accordance with the Contract Documents.

§ 3.6.5.2 If the Architect and the Owner determine that the implementation of the requested change would result in a change to
the Contract that may cause an adjustment in the Contract Time or Contract Sum, the Architect shall make a recommendation
to the Owner who may authorize further investigation of such change.

§ 3.6.5.3 The Architect shall maintain records relative to changes in the Work.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:
.1 conduct inspections to determine the date or dates of Substantial Completion and the date of final completion;
.2 issue Certificates of Substantial Completion;
.3 review and forward to the Owner, for the Owner’s review and records, written Warranties and related
documents required by the Contract Documents and received from the Contractor; and,
4 issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the Architect’s
knowledge, information, and belief, the Work complies with the requirements of the Contract Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the Contractor
of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of the
Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract Sum, if any, for final
completion or correction of the Work.

§ 3.6.6.4 The Architect shall prepare record drawings and submit to the Owner in CAD files and PDFs. When applicable, the
Acrchitect shall submit to the Owner an interior and exterior finish packet, with samples, for the Project.

§ 3.6.6.5 The Architect shall forward to the Owner the following information received from the Contractor: (1) consent of
surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2) affidavits, receipts,
releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other documentation required of the
Contractor under the Contract Documents.

§ 3.6.6.6 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion, the
Acrchitect shall, without additional compensation, conduct a meeting with the Owner to review the facility operations and
performance.
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§ 3.6.6.7 Subsequent to meeting with the Owner as indicated in 3.6.6.6, the Architect shall conduct a walkthrough with the
Owner and Contractor to review any open warranty issues for the purpose of developing a final list of items to be corrected
prior to the expiration of the final warranty period.

ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 Except as otherwise set forth herein, the services listed below are not included in Basic Services but may be required
for the Project. The Architect shall provide the listed Supplemental Services only if specifically designated in the table below
as the Architect’s responsibility, and the Owner shall compensate the Architect as provided in'Section 11.2. Unless otherwise
specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree that the listed
Supplemental Service is not being provided for the Project.

(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project by
indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service. Insert a
description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an exhibit to this
Agreement.)

Supplemental Services Responsibility
(Architect, Owner, or not provided)
§4.1.1.1  Programming Architect
§4.1.1.2  Multiple preliminary designs Architect
§4.1.1.3  Measured drawings Architect
§41.1.4  Existing facilities surveys Owner
§4.1.4.5  Site evaluation and planning Architect
§4.1.1.6  Building Information Model management Architect
responsibilities
§4.1.1.7  Development of Building Information Models for Not Provided
post construction use
§4.1.1.8  Civil engineering Architect
§4.1.1.9 Landscape design Architect
§4.1.1.10  Architectural interior design Architect
§4.1.1.11_ Value analysis Not Provided
§4.1.1.12 Detailed cost estimating beyond that required in Avrchitect
Section 6.3
§4.1.1.13  On-site project representation Architect
§4.1.1.14 Conformed documents for construction Architect
§4.1.1.15 As-designed record drawings Architect
§4.1.1.16 As-constructed record drawings Not Provided
§4.1.1.17 Post-occupancy evaluation Not Provided
§4.1.1.18 Facility support services Not Provided
§4.1.1.19  Tenant-related services Not Provided
§4.1.1.20 Architect’s coordination of the Owner’s Avrchitect
consultants
§4.1.1.21 Telecommunications/data design Architect
§4.1.1.22 Security evaluation and planning Architect
§4.1.1.23 Commissioning Not Provided
§4.1.1.24 Sustainable Project Services pursuant to Section Not Provided
4.1.3
§4.1.1.25 Fast-track design services Not Provided
§4.1.1.26 Multiple bid packages Not Provided
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§4.1.1.27 Historic preservation Not Provided

§4.1.1.28 Furniture, furnishings, and equipment design Not Provided
§4.1.1.29 Other services provided by specialty Consultants
§4.1.1.30 Other Supplemental Services

§ 4.1.2 Description of Supplemental Services

§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is provided
below.

(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, identify the
exhibit. The AlA publishes a number of Standard Form of Architect’s Services documents that can be included as an exhibit to
describe the Architect’s Supplemental Services.)

N/A

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is provided
below.

(Describe in detail the Owner’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, identify the
exhibit.)

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental Service, the
Sustainability Services required in AIA Document E204™-2017, Sustainable Projects Exhibit, attached to this Agreement.
The Owner shall compensate the Architect as provided in Section 11.2.

§ 4.2 Architect’s Additional Services

Upon written authorization from the Owner, the Architect may provide Additional Services after execution of this Agreement
without invalidating the Agreement. Except for services required due to the fault of the Architect, any Additional Services
provided in accordance with this Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an
appropriate adjustment in the Architect’s schedule.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner with
reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not proceed to
provide the following Additional Services until the Architect receives the Owner’s written authorization:

.1 Services necessitated by a change in the Initial Information, previous instructions or approvals given by the
Owner, or a material change in the Project including size, quality, complexity, the Owner’s schedule or budget
for Cost of the Work, or procurement or delivery method,;

.2 Services necessitated by the enactment or revision of codes, laws, or regulations, including changing or editing
previously prepared Instruments of Service;

.3 Changing or editing previously prepared Instruments of Service necessitated by official interpretations of
applicable codes, laws or regulations that are either (2) contrary to specific interpretations by the applicable
authorities having jurisdiction made prior to the issuance of the building permit, or (b) contrary to requirements
of the Instruments of Service when those Instruments of Service were prepared in accordance with the
applicable standard of care;

4 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of
performance on the part of the Owner or the Owner’s consultants or contractors;

.5  Preparing digital models or other design documentation for transmission to the Owner’s consultants and
contractors, or to other Owner-authorized recipients;

.6 Preparation of design and documentation for alternate bid or proposal requests proposed by the Owner;

.7 Preparation for, and attendance at, a public presentation, meeting or hearing;

.8 Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where the
Architect is party thereto;

.9  Evaluation of the qualifications of entities providing bids or proposals;
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.10 Consultation concerning replacement of Work resulting from fire or other cause during construction; or,
11 Assistance to the Initial Decision Maker, if other than the Architect.

§ 4.2.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services, notify the
Owner with reasonable promptness, and explain the facts and circumstances giving rise to the need. If, upon receipt of the
Architect’s notice, the Owner determines that all or parts of the services are not required, the Owner shall give prompt written
notice to the Architect of the Owner’s determination. The Owner shall compensate the Architect for the services provided
prior to the Architect’s receipt of the Owner’s notice.
.1 Reviewing a Contractor’s submittal out of sequence from the submittal schedule approved by the Architect;
.2 Responding to the Contractor’s requests for information that are not prepared in accordance with the Contract
Documents or where such information is available to the Contractor from a careful study and comparison of the
Contract Documents, field conditions, other Owner-provided information, Contractor-prepared coordination
drawings, or prior Project correspondence or documentation;
.3 Preparing Change Orders and Construction Change Directives that require evaluation of Contractor’s proposals
and supporting data, or the preparation or revision of Instruments of Service;
4  Evaluating an extensive number of Claims as the Initial Decision Maker, provided such claims are not the result
of the Architect’s action, inaction, errors or omissions; Of,
.5  Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to Instruments
of Service resulting therefrom.

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional Services.
When the limits below are reached, the Architect shall notify the Owner:

A Four (4 )reviews of each Shop Drawing, Product Data item, sample and similar submittals of the
Contractor;

.2 Visits to the site by the Architect during construction no less than once every/two (2) weeks or as required;

3 Two (2 ) inspections for any portion of the Work to determine whether such portion of the Work
is substantially complete in accordance with the requirements of the Contract Documents;

A4 Five (5 ) inspections for any portion of the Work to determine final completion.

§ 4.2.4 Except for services required under Section 3.6.6.5 and those services that do not exceed the limits set forth in Section
4.2.3, Construction Phase Services provided more than 60 days after (1) the date of Substantial Completion of the Work or (2)
the initial date of Substantial Completion identified in the agreement between the Owner and Contractor, whichever is earlier,
shall be compensated as Additional Services to the extent the Architect incurs additional cost in providing those Construction
Phase Services.

§ 4.2.5 If the services covered by this Agreement have not been completed within twenty-one (21 ) months of the
date of this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be
compensated as Additional Services.

ARTICLE5 OWNER’S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner regarding
requirements for and limitations on the Project, including a written program, which shall set forth the Owner’s objectives;
schedule; constraints and criteria, including space requirements and relationships; flexibility; expandability; special
equipment; systems; and site requirements.

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work as
defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of these costs. The Owner
shall update the Owner’s budget for the Project as necessary throughout the duration of the Project until final completion. If
the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the Owner shall notify the
Architect. The Owner and the Architect shall thereafter agree to a corresponding change in the Project’s scope and quality.

§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project. The Owner
shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid unreasonable delay in the
orderly and sequential progress of the Architect’s services. Notwithstanding the above, however, Architect acknowledges that
the Owner, as public body, may not delegate full authority to its representative for the Project and certain matters may need
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approval by the Winnebago County Board.

§ 5.3.1 The Owner has the right to reject any portion of the Architect’s Work on the Project, including but not limited to
Schematic Design Documents. Design Development Documents, Construction Documents,,or the Architect’s provision of
services during the construction of the Project, or any other design Work or documents on any reasonable basis, including, but
not limited to aesthetics or because in the Owner’s opinion, the construction cost of such design is likely to exceed the budget
for Cost of the Work. If at any time the Architect’s Work is rejected by the Owner, the Architect must proceed when
requested by the Owner, to revise the design Work or documents prepared for that phase to the Owner’s satisfaction. These
revisions shall be made without adjustment to the compensation provided hereunder, unless revisions are made to Work
previously approved by the Owner under previous phases, in which case such revision services will be paid as a Change in
Services. Should there be substantial revisions to the original program after the approval of the Schematic Design Documents,
which changes substantially increase the scope of design services to be furnished hereunder, such revision services will be
paid as a Change in Services. The Architect must so notify the Owner of all Changes in Services in writing and receive
approval from Owner before proceeding with revisions necessitated by such changes. No payment, of any nature whatsoever,
will be made to the Architect for additional Work or Changes in Services without such written approval by Owner.

§ 5.4 Upon reasonable request of the Architect, the Owner shall furnish surveys to describe physical characteristics, legal
limitations and utility locations for the site of the Project, and a written legal description of the site. The surveys and legal
information shall include, as applicable, grades and lines of streets, alleys, pavements and adjoining property and structures;
designated wetlands; adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions,
boundaries and contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other
improvements and trees; and information concerning available utility services and lines, both public and private, above and
below grade, including inverts and depths. All the information on the survey shall be referenced to a Project benchmark.

§ 5.5 Upon reasonable request of the Architect, the Owner may furnish services of geotechnical engineers, which may include
test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic
evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with
written reports and appropriate recommendations.

§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1.

§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required in AIA
Document E204™-2017, Sustainable Projects Exhibit, attached to this Agreement.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. Upon the
Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the Owner and the
Owner’s consultants. The Owner shall furnish the services of consultants other than those designated as the responsibility of
the Architect in this Agreement, or authorize the Architect to furnish them as an Additional Service, when the Architect
requests such services and demonstrates that they are reasonably required by the scope of the Project. The Owner shall require
that its consultants and contractors maintain insurance, including professional liability insurance, as appropriate to the services
or work provided.

§ 5.9 Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections.and reports required by law or
the Contract Documents, such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests for
hazardous materials.

§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.11 The Owner shall be entitled to rely on the accuracy and completeness of services and information provided by the
Acrchitect according to the professional standard of care. The Owner shall provide prompt written notice to the Architect if the
Owner becomes aware of any fault or defect in the Project, including errors, omissions or inConsistencies in the Architect’s
Instruments of Service, provided, however, that the Owner shall have no obligation to investigate for the purpose of becoming
aware of faults, defects, errors, omissions, or inconsistencies.
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§ 5.12 The Owner shall include the Architect in all communications with the Contractor that relate to or affect the Architect’s
services or professional responsibilities. The Owner shall promptly notify the Architect of the substance of any direct
communications between the Owner and the Contractor otherwise relating to the Project. Communications by and with the
Architect’s consultants shall be through the Architect.

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and responsibilities
set forth in the Contract for Construction with the Architect’s services set forth in this Agreement. The Owner shall provide
the Architect a copy of the executed agreement between the Owner and Contractor, including the General Conditions of the
Contract for Construction.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall obligate
the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

§ 5.15 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested information
as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.

ARTICLE6 COST OF THE WORK
§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all elements of the

Project designed or specified by the Architect and shall include contractors’ general conditions costs, overhead and profit. The

Cost of the Work does not include the compensation of the Architect; the costs of the land, rights-of-way, financing, or
contingencies for changes in the Work; or other costs that are the responsibility of the Owner. For purposes of calculating the
Architect’s fee and compensation, the Cost of the Work shall not include revisions of or additions to Project documents,
whether through Change Order or otherwise, caused by errors or omissions of the Architect or its consultants.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted throughout the
Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of the Work, and the
preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work, prepared by the Architect,
represent the Architect’s best judgment as a design professional. It is recognized, however, that neither the Architect nor the
Owner has control over the cost of labor, materials, or equipment; the Contractor’s methods 'of determining bid prices; or
competitive bidding, market, or negotiating conditions. Accordingly, the Architect cannot and does not warrant or represent
that bids or negotiated prices will not vary from the Owner’s budget for the Cost of the Work, or from any estimate of the
Cost of the Work, or evaluation, prepared or agreed to by the Architect.

§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include reasonable contingencies for
design, bidding, and price escalation; to determine what materials, equipment, component systems, and types of construction
are to be included in the Contract Documents; to recommend reasonable adjustments in the program and scope of the Project;
and to include design alternates as may be necessary to adjust the estimated Cost of the Work to meet the Owner’s budget.
The Architect’s estimate of the Cost of the Work shall be based on current area, volume or similar conceptual estimating
techniques. If the Owner requires a detailed estimate of the Cost of the Work, the Architect shall provide such an estimate, if
identified as the Architect’s responsibility in Section 4.1.1, as a Supplemental Service.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the Architect
submits the Construction Documents to the Owner, the Owner’s budget for the Cost of the Work shall be adjusted to reflect
changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the Work, the
Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality, or budget for the Cost of
the Work, and the Owner shall cooperate with the Architect in making such adjustments.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase Services is
exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall

A give written approval of an increase in the budget for the Cost of the Work;

.2 authorize rebidding or renegotiating of the Project within a reasonable time;
.3 terminate in accordance with Section 9.5;
4

in consultation with the Architect, revise the Project program, scope, or quality as required to reduce the Cost of
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the Work and rebid the Project; or,
.5 implement any other mutually acceptable alternative.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall without additional compensation and as part of
the Basic Services, modify the Construction Documents as necessary to comply with the Owner’s budget for the Cost of the
Work at the conclusion of the Construction Documents Phase Services, or the budget as adjusted under Section 6.6.1. If the
Owner requires the Architect to modify the Construction Documents and rebid the Project because the lowest bona fide bid or
negotiated proposal exceeds the Owner’s budget for the Cost of the Work, the Architect’s services for modifying the
Construction Documents and rebidding the Project shall be without additional compensation:

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit such
information for its use on the Project.

§ 7.2 The drawings, specifications, and other documents or data prepared by the Architect and the Architect’s consultants for
the Project, or any component of the Project, including but not limited to all original artwork, illustrations, design plans, and
text, in whatever form or medium, written or electronic, including CAD, are Instruments of Service and the Owner shall be
deemed the owner of all Instruments of Service. The Architect and its consultants retain nonexclusive licenses to the
Instruments of Service, provided that the completed Project represented by the Instrument of Service shall not be duplicated
for any other client without the prior written consent of the Owner. To the extent that work, design, process, or product which
is patented, copyrighted, or otherwise protected by an intellectual property right (whether common law, statutory, contractual
or reserved), is incorporated into the Instruments of Service or the Work performed under this Agreement by the Architect, the
Architect shall pay royalties and/or license fees for such patented or copyrighted designs, process or products. Architect shall
at its sole cost and expense indemnify, defend, and hold harmless the Owner against any claims by third parties of
infringement of any copyrights or other common law, statutory, contractual or reserved rights incorporated into the
Instruments of Service or the Work.

§ 7.3 The Owner has the right to reproduce, use, alter, and/or disseminate, and to create derivative works based upon, the
Instruments of Service for other projects at its discretion; provided, however, that if the Owner reproduces or uses the
Instruments of Service for another project, or creates (or causes others to create) a derivative work based upon the Instruments
of Service, the Owner shall remove or completely obliterate the original professional seals, logos, and other indications of the
identity of the Architect and the Architect’s consultants on the Instruments of Service. Theuse by the Owner or its successors
in interest in title, or assigns, which incorporates the Instruments of Service or any derivatives thereof, shall be at the Owner’s
sole risk and without any liability or responsibility whatsoever by Architect or its consultants.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied under this
Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license granted herein to
another party without the prior written agreement of the Architect. Any unauthorized use of the Instruments of Service shall
be at the Owner’s sole risk and without liability to the Architect and the Architect’s consultants.

§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this Agreement.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of or related
to this Agreement, whether in contract, tort, or otherwise, by litigation in a court of competent jurisdiction within the period
specified by applicable law, but in any case not more than 10 years after the date of Substantial Completion of the Work.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against each other
and against the contractors, consultants, agents, and employees of the other for damages, except such rights as they may have
to the proceeds of such insurance as set forth in AIA Document A201-2017, General Conditions of the Contract for
Construction. The Owner or the Architect, as appropriate, shall require of the contractors, consultants, agents, and employees
of any of them, similar waivers in favor of the other parties enumerated herein.

AlA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute

of Architects,” “AlA,” the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This draft was produced at 15:03:59 19
CST on 02/26/2025 under Subscription N0.20240053391 which expires on , is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (640e2aedf442e4498d0967{7)



§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question, arising out of
or relating to this Agreement.

§ 8.2 Mediation

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement may, but shall not be required
to, be subject to mediation. If the responding party declines to mediate or fails to respond to the written request within 7 days
of receipt, the sole method of dispute resolution for such claim shall be litigation in a court of competent jurisdiction. If such
matter relates to or is the subject of a lien arising out of the Architect’s services, the Architect may proceed in accordance with
applicable law to comply with the lien notice or filing deadlines prior to resolution of the matter by mediation or by binding
dispute resolution.

§ 8.2.2 Any mediation shall be administered by the American Arbitration Association in accordance with its Construction
Industry Mediation Procedures in effect on the date of this Agreement. A request for mediation shall be made in writing,
delivered to the other party to this Agreement, and filed with the person or entity administering the mediation. The request
may be made concurrently with the filing of a complaint or other appropriate demand for binding dispute resolution but, in
such event, mediation shall proceed in advance of binding dispute resolution proceedings, which shall be stayed pending
mediation for a period of 60 days from the date of filing, unless stayed for a longer period by agreement of the parties or court
order.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place where the
Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall be enforceable as
settlement agreements in any court having jurisdiction thereof.

§ 8.2.4 The method of binding dispute resolution shall be the following:
(Check the appropriate box.)

[ X ]  Litigation in a court of competent jurisdiction

If the Owner and Architect do not select a method of binding dispute resolution, or do not subsequently agree in writing to a
binding dispute resolution method other than litigation, the dispute will be resolved in a court of competent jurisdiction.

Jurisdiction for all purposes of this Agreement and all parties hereto shall be the laws of the State of Illinois and venue shall
lie in Winnebago County, Illinois.

§ 8.3 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect of undisputed amounts in accordance with this Agreement, such
failure shall be considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for
suspension of performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall
give seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, in
accordance wherewith, the Architect shall have no liability to the Owner for delay or damage caused the Owner because of
such suspension of services. Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and
shall negotiate with the Owner for any expenses incurred in the interruption and resumption of the Architect’s services. The
Architect’s fees for the remaining services and the time schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project for more than 30 consecutive days, the Architect shall be compensated for services
performed prior to notice of such suspension. When the Project is resumed, the Owner and the Architect shall negotiate the
amount of any compensation the Owner will pay the Architect for expenses incurred in the interruption and resumption of the
Architect’s services. The Owner and the Architect shall negotiate any adjustments to the Architect’s fees for the remaining
services and the time schedules for completion.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the Architect, the
Architect may terminate this Agreement by giving not less than seven days’ written notice.
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§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party fail
substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the
termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the Owner’s
convenience and without cause.

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates this
Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to termination and
Reimbursable Expenses properly incurred.

§ 9.7 In addition to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its convenience pursuant
to Section 9.5, or the Architect terminates this Agreement pursuant to Section 9.3, the Owner shall pay to the Architect the
following fees:

(Set forth below the amount of any termination or licensing fee, or the method for determining any termination or licensing
fee.)

.1 Termination Fee:
None

.2 Licensing Fee if the Owner intends to continue using the Architect’s Instruments of Service:
None

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of Substantial
Completion.

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this Agreement are set
forth in Article 7 and Section 9.7.

§ 9.10 In the event of any termination under this Article, the Architect consents to the Owner’s selection of another architect of
the Owner’s choice to assist the Owner in any way in completing the Project. Architect further agrees to cooperate and
provide any information requested by Owner in connection with the completion of the Project and consents to the making of
any reasonable changes to the design of the Project by Owner and such other architect as Owner may desire. Any services
provided by Architect that are requested by Owner after termination will be fairly compensated by Owner in accordance with
Article 11.

ARTICLE 10 MISCELLANEOUS PROVISIONS
§ 10.1 This Agreement shall be governed by the law of the place where the Project is located,-excluding that jurisdiction’s
choice of law rules.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General Conditions of
the Contract for Construction.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal representatives to
this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written consent of the other,
except that the Owner may assign this Agreement to a lender providing financing for the Project if the lender agrees to assume
the Owner’s rights and obligations under this Agreement, including any payments due to the Architect by the Owner prior to
the assignment. The Architect shall execute all consents reasonably required to facilitate such assignment.

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be submitted
to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests the Architect to
execute consents reasonably required to facilitate assignment to a lender, the Architect shall execute all such consents that are
consistent with this Agreement, provided the proposed consent is submitted to the Architect for review at least 14 days prior
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to execution. The Architect shall not be required to execute certificates or consents that would require knowledge, services, or
responsibilities beyond the scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a.cause of action in favor of, a third
party against either the Owner or Architect.

§ 10.6 The Architect shall have no responsibility for the discovery, presence, handling, removal or disposal of, or exposure of
persons to, hazardous materials or toxic substances in any form at the Project site. The Architect shall immediately report to
the Owner’s project manager the presence of any hazardous material which it discovers, provided, however, that the Architect
shall have no obligation to investigate for hazardous conditions.

§ 10.7 Upon Architect’s receipt of prior written consent from the Owner, the Architect shall have the right to include
photographic or artistic representations of the design of the Project among the Architect’s promotional and professional
materials. The Architect shall be given reasonable access to the completed Project to make such representations. However, the
Architect’s materials shall not include the Owner’s confidential or proprietary information if the Owner has previously
advised the Architect in writing of the specific information considered by the Owner to be confidential or proprietary. The
Owner shall provide professional credit for the Architect in the Owner’s promotional materials for the Project. This Section
10.7 shall survive the termination or expiration of this Agreement unless the Owner terminates this Agreement for cause
pursuant to Section 9.4.

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business proprietary,” the
receiving party shall keep such information strictly confidential and shall not disclose it to any other person except as set forth
in Section 10.8.1. This Section 10.8 shall survive the termination or expiration of this Agreement.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information when required by law, or court
order, including a subpoena or other form of compulsory legal process issued by a court or governmental entity, or to the
extent such information is reasonably necessary for the receiving party to defend itself in any dispute. The receiving party may
also disclose such information to its employees, consultants, or contractors in order to perform services or work solely and
exclusively for the Project, provided those employees, consultants and contractors are subject to the restrictions on the
disclosure and use of such information as set forth in this Section 10.8.

§ 10.8.2 The Owner is subject to the Freedom of Information Act, 5 ILCS 140/1, et seq. (“FOIA”), and any and all information
submitted by the Architect to the Owner is subject to disclosure to third parties in accordance with FOIA. If the Architect
requests that the Owner withhold any submitted information as trade secrets, commercial information, or financial information
from disclosure to a third party in response to a Freedom of Information Act request, the Architect must notify the Owner of
such request at the time such information is submitted to the Owner, along with a statement that disclosure of such
information will cause competitive harm to the Architect, as provided by FOIA Section 7(1)(g), 5 ILCS 140/7(1)(g). Any
content not so marked by the Architect at the time of submission to the Owner will be presumed to be open to public
inspection. The Architect may be required to substantiate the basis for its claims at a later time. Notwithstanding timely
notice received from the Architect in accordance with Section 7(1)(g), the Owner reserves thejright, in its sole discretion and
subject only to applicable law, to withhold or release the subject information in response to.a FOIA request. As a potential
provider of a governmental function on behalf of the Owner, the Architect agrees to cooperate with the Owner in responding
to any FOIA request, including by timely providing electronic copies of any documents requested by the Owner that directly
relate to the governmental function that the Architect has been engaged to perform on behalf of the Owner.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining provisions. If it is
determined that any provision of the Agreement violates any law, or is otherwise invalid or unenforceable, then that provision
shall be revised to the extent necessary to make that provision legal and enforceable. In such case the Agreement shall be
construed, to the fullest extent permitted by law, to give effect to the parties’ intentions and purposes in executing the
Agreement.

ARTICLE 11 COMPENSATION
§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as follows:

A Stipulated Sum
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(Insert amount)

.2 Percentage Basis
(Insert percentage value)

Nine ( 9.0 )% ofthe Owner’s budget for the Cost of the Work, as calculated in accordance with
Section 11.6.
.3 Other

(Describe the method of compensation)

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1, the Owner shall compensate the Architect as
follows:

(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of compensation

apply.)

Notwithstanding the terms found in Section 4.1.1, all Supplemental Services listed in Section 4.1.1 and designated as to be
provided by Architect shall be performed by Architect without additional compensation and as part of the Basic
Services.

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the Owner
shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)

Time and material basis using Architect’s standard hourly rates as set forth on Exhibit D, if any, or for a negotiated fee, as
further set forth and approved by both parties in writing.

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in Section
11.2 or 11.3, shall be the amount invoiced to the Architect plus Two percent ( 2%), or as follows:
(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional Services.)

Time and material basis using Architect’s standard hourly rates as set forth on Exhibit D, if any, or for a negotiated fee, as
further set forth and approved by both parties in writing.

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of
compensation for each phase of services shall be as follows:

Schematic Design Phase Fifteen percent (15 %)
Design Development Phase Thirty percent ( 30 %)
Construction Documents Phase Thirty percent (30 %)
Procurement Phase Five percent ( 5 %)
Construction Phase Fifteen percent (15 %)
Project Paperwork and Closeout Fee Five percent (5 %)

Total Basic Compensation one hundred percent ( 100.00 %)

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of Basic

Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most recent budget for the

Cost of the Work. Compensation paid in previous progress payments shall not be adjusted based on subsequent updates to the

Owner’s budget for the Cost of the Work.
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§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not constructed,
compensation for those portions of the Project shall be payable to the extent services are performed on those portions. The
Architect shall be entitled to compensation in accordance with this Agreement for all services duly authorized and actually
performed whether or not the Construction Phase is commenced.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The rates may
be adjusted subject to negotiation.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

Time and material basis using Architect’s standard hourly rates as set forth on Exhibit D, if any, or for a negotiated fee, as
further set forth and approved by both parties in writing.

§ 11.8 Compensation for Reimbursable Expenses
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services and include
expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as follows:

.1 Permitting and other fees required by authorities having jurisdiction over the Project;

2  Postage, handling, and delivery;

.3 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner; and

4  Renderings, physical models, mock-ups, professional photography, and presentation materials requested by the

Owner or required for the Project.

§ 11.8.2 For Reimbursable Expenses described in Section 11.8.1, the compensation shall be the actual cost of the expenses
incurred by the Architect and the Architect’s consultants plus Zero percent ( -0- %) of the expenses incurred.

§ 11.9 The aggregate amount of Reimbursable Expenses under the Project shall not exceed Two Thousand and 00/100
Dollars ($ 2,000.00 ) excluding permitting and review fees required by authorities having jurisdiction.

§ 11.10 Payments to the Architect

§ 11.10.1 Initial Payments

§ 11.10.1.1 An initial payment of Zero ($ -0- ) shall be made upon execution of this Agreement and is the minimum payment
under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 11.10.2 Progress Payments

§ 11.10.2.1 Payment on proper invoices submitted by Contractor will be made within ninety (90) days from the date the
Architect’s invoice is approved by the Winnebago County Board. Payment of any disputed items may be withheld by the
Owner until mutual agreement is reached between the Architect and the Owner relative to the item or provision upon which
the difference arises or until the matter is judicially resolved. Such suspension of payment shall not constitute a breach of the
Agreement by the Owner. Undisputed amounts that remain unpaid Ninety-One (91 ) days after the Winnebago
County Board’s approval of Architect’s invoice shall bear interest at the rate of 1.0% in accordance with and as set forth in the
Local Government Prompt Payment Act, 50 ILCS 505/1 et seq.

§11.10.2.2 The Architect shall invoice the Owner upon the third (3rd) working day of eachimonth for the Services provided
through the last day of the preceding month. In general, Architect should submit one (1) invaice for the Project, itemizing the
applications and performance of Services at the Project. Each invoice must include, at a minimum, the following information:

.1 The dates and Project to which the Services relate;

.2 The Services provided, setting forth each Service rendered, the time expended, and the person(s) rendering such
Service, with reasonable particularity; and

.3 Such other information as requested by Owner.

Any invoice submitted by the Architect to Owner must be submitted to the Owner’s Accounts Payable Department at
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<hedwards@purchasing.wincoil.gov> or as otherwise directed by Owner in writing.

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and services
performed on the basis of hourly rates shall be available to the Owner at mutually convenient times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

§ 12.1 By signing the B101-2017 as revised, the Architect hereby represents that (a) it has not employed or retained any
company or person, working primarily for the Architect, to solicit or secure this agreement by improperly influencing the
Owner or any of its employees in any professional service procurement process; (b) it has not paid or agreed to pay any
person, company, corporation, individual or firm, other than a bona fide employee working primarily for the Architect, any
fee, commission, percentage, gift or any other consideration contingent upon or resulting from the award or making of this
agreement; and (c) it understands that for the violation of this provision, the Owner shall have the right to terminate the
agreement without liability and, at its discretion, to deduct from the contract price, or otherwise recover the full amount of
such fee, commission, percentage, gift or consideration.

§ 12.2 To the fullest extent permitted by applicable law, the Architect and its agents, partners, employees, and consultants
(collectively “Indemnitors”) shall and do agree to indemnify, defend, and hold harmless the Owner, and its respective board
members, officers, directors, employees and agents (collectively “Indemnitees”) from and against all liabilities, claims,
damages, losses, causes of actions, suits, judgments and expenses, including attorneys’ fees of any nature, kind or description
(collectively “Liabilities”) of any person or entity whatsoever arising out of, caused by or resulting from a breach of the
Agreement, or the performance of the Services or any part thereof including, without limitation, with regard to the
performance of the Services, such Liabilities that (1) are attributable to bodily injury, personal injuries, sickness, disease or
death of any person or to the injury to or destruction of personal or real property, including the loss of use and consequential
damages resulting therefrom, (2) are caused in whole or in part by any negligent act or omission of the Architect, anyone
directly or indirectly employed by it or anyone for whose acts it may be liable even if it is caused in part by the negligence or
omission of any Indemnitee, so long as it is not caused by the sole negligence or willful misconduct of any Indemnitee.

§ 12.3 Notwithstanding any other provision herein or in any Contract Document, the Owner shall not, in any manner, be
deemed or intended to have waived any claim by making a payment or a progress payment of any amount.

§ 12.4 The Architect shall notify the Owner, in writing, of any actual or possible claim for personal injury or property damage
relating to the Work, or of any occurrence which might give rise to such a claim, of which Architect has knowledge.

§ 12.5 Any Additional Service for which the Owner is to compensate the Architect must be authorized in writing by the Owner

before the services are commenced, and an estimate of the cost or a method of determining the cost must be submitted by the
Acrchitect prior to the authority being granted for the said service by the Owner. Notwithstanding anything in this Agreement
to the contrary, the Architect shall not be entitled to payment for Additional Services involved in:

a. Revisions of Project documents in order to secure the approval of the Owner for the Basic Services unless said
Project documents have been previously approved by the Owner; or

b. Revisions of or additions to Project documents required because of errors or omissions of the Architect.

§ 12.6 The Architect certifies that the Architect is not barred from entering into this Agreement as a result of a conviction for
either bid-rigging or bid rotating under Article 33E of the Criminal Code of 1961, 720 ILCS 5/33E or any other applicable
law, rule or regulation.

§12.7 To the extent required by law, the Architect agrees to fully comply with the requirement of the Illinois Human Rights
Act, 775 ILCS 5/1-101 et. seq., including, but not limited to, the provision of sexual harassment policies and procedures
pursuant to Section 2-105 of the Act. The Architect further agrees to comply with all federal Equal Employment Opportunity
Laws, including, but not limited to, the Americans With Disabilities Act, 42 U.S.C. Section 12101 et. seg., and rules and
regulation promulgated thereunder.

AlA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute
of Architects,” “AlA,” the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This draft was produced at 15:03:59
CST on 02/26/2025 under Subscription N0.20240053391 which expires on , is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (640e2aedf442e4498d0967{7)

25



The following provisions of this Section are included in this Agreement pursuant to the requirements of the regulations of the
Illinois Department of Human Rights, Title 44, Part 750, of the Illinois Administrative Code, and Architect shall be required
to comply with these provisions only if and to the extent they are applicable under the law.

As required by Illinois law, in the event of the Architect’s non-compliance with the provisions of this Equal Employment
Opportunity Clause, the Illinois Human Rights Act or the Rules and Regulations of the Illinois Department of Human Rights
(“Department”), the Architect may be declared ineligible for future contracts or subcontracts with the State of Illinois or any
of its political subdivisions or municipal corporations, and the Agreement may be canceled or voided in whole or in part, and
such other sanctions or penalties may be imposed or remedies invoked as provided by statute or regulation. During the
performance of the Agreement, the Architect agrees as follows:

A. That it will not discriminate against any employee or applicant for employment because of race, color, religion,
sexual orientation, marital status, national origin or ancestry, age, citizenship status, physical or mental
handicap unrelated to ability, military status, or an unfavorable discharge from military service, and further that
it will examine all job classifications to determine if minority persons or women are underutilized and will take
appropriate affirmative action to rectify any such underutilization.

B. That, if it hires additional employees in order to perform this contract or any portion thereof, it will determine
the availability (in accordance with the Department’s Rules) of minorities and women in the area(s) from which
it may reasonably recruit and it will hire for each job classification for which employees are hired in such a way
that minorities and women are not underutilized.

C. That, in solicitations or advertisements for employees placed by it or on its behalf, it will state that all
applicants will be afforded equal opportunity without discrimination because of race, color, religion, sex,
marital status, national origin or ancestry, age, physical or mental handicap unrelated to ability, sexual
orientation, or an unfavorable discharge from military service.

D. That it will send to each labor organization or representative of workers with which it has or is bound by a
collective bargaining or other agreement or understanding, a notice advising such labor organization or
representative of the Architect’s obligation under the Illinois Human Rights Act and the Department’s Rules. If
any such labor organization or representative fails or refuses to cooperate with the Architect in its efforts to
comply with such Acts and Rules, the Architect will promptly so notify the Department and the contracting
agency and will recruit employees from other sources when necessary to fulfill its obligations thereunder.

E. That it will submit reports as required by the Department’s Rules, furnish all relevant information as may from
time to time be requested by the Department or the contracting agency, and in all respects comply with the
[llinois Human Rights Act and the Department’s Rules.

F. That it will permit access to all relevant books, records, accounts and work sites by personnel of the Owner and
the Department for purposes of investigation to ascertain compliance with the Illinois Human Rights Act and
the Department’s Rules.

G. That it will include verbatim or by reference the provisions of this clause in every consultant agreement it
enters into under which any portion of the contract obligations are undertaken or assumed, so that such
provisions will be binding upon such consultant. In the same manner as with other provisions of this
Agreement, the Architect will be liable for compliance with applicable provisions of this clause by such
consultant; and further it will promptly notify the Owner and the Department in the event any consultant fails to
or refuses to comply therewith. In addition, the Architect will not knowingly utilize any subcontractor declared
by the Illinois Human Rights Commission to be ineligible for contracts or subcontracts with the State of Illinois
or any of its political subdivisions or municipal corporations.

§ 12.8 No failure of either the Architect or the Owner to exercise any power given in this Agreement or to insist upon strict
compliance by the other party with any obligation hereunder and no custom or practice of the Owner or the Architect at
variance with the terms hereof shall constitute a waiver of the right of either party to demand exact compliance with the terms
of this Agreement.
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§ 12.9 Any written notices provided for in this Agreement and copies of all correspondence shall be transmitted to the Owner
and the Architect at the addresses set forth on the first page hereof. All notices or communications required or permitted by
this Agreement shall be in writing, unless otherwise expressly provided, and shall be considered delivered (i) upon receipt,
when personally delivered; (ii) three (3) business days after it is sent by registered or certified mail, return receipt requested,
postage prepaid; or (iii) one (1) business day after it is sent for next business day delivery via a reputable overnight courier
service.

§ 12.10 Architect hereby certifies that it will not specify or require any materials, products, fixtures and equipment that contain
ashestos.

§ 12.11 This Agreement may not be assigned without the written consent of both parties.

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and supersedes all
prior negotiations, representations or agreements, either written or oral. This Agreement may be amended only by written
instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
.1 AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect, as amended herein.
.2 AlA Document A201™-2017, General Conditions of the Contract for Construction.

.3 Exhibits:

[ X ] Other Exhibits incorporated into this Agreement:
(Clearly identify any other exhibits incorporated into this Agreement; including any exhibits and scopes
of services identified as exhibits in Section 4.1.2.)

Exhibit A — The RFP

Exhibit B — The Architect’s Proposal
Exhibit C — Programming Documents
Exhibit D — Billing Rates

4 Other documents:
(List other documents, if any, forming part of the Agreement.)

This Agreement entered into as of the day and year first written above.

OWNER (Signature) ARCHITECT (Signature)

Joseph V. Chiarelli

County Board Chairman Cory Beyer, Vice President

(Printed name and title) (Printed name, title, and license number, if required)
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Exhibit A

Winnebago County - Purchasing Department
404 Elm Street Room 202

Rockford, lllinois 61101

(815)319-4380 Purchasing@purchasing.wincoil.gov

REQUEST FOR

PROPOSALS 24P-2344 ISSUE DATE 4/19/24
RFP TITLE SPACE STUDY ANALYSIS FOR THE JUVENILE DETENTION CENTER
RFP DUE DATE 5/29/24 DUE TIME (CST) 2:00 PM
SUBMIT 6 PAPER COPIES, PLUS 1 MEMORY STICK BOND REQUIRED NONE

The County of Winnebago, lllinois, hereby solicits qualified and interested firms to submit proposals
for SPACE STUDY ANALYSIS for the JUVENILE DETENTION CENTER.

Proposals must be delivered by the date and time listed under Schedule of Events to:

Winnebago County Purchasing Department
404 Elm Street - Room 202 Rockford, IL 61101

OVERVIEW OF THE COUNTY OF WINNEBAGO:

The County of Winnebago is a unit of local government in the State of lllinois with a current population
of almost 300,000 as estimated by the US Census Bureau, within its 519 square miles. It is the 7th
most populous County in lllinois. The governing body is the County Board, which is comprised of
twenty members. The County has eighteen (18) constructed facilities in various locations totaling
approximately 1,684,230 SF.

GENERAL REQUIREMENTS
This is a County Request for Proposals. Proposals will be opened and evaluated in private and
submittal information will be kept confidential until a final selection is made.

SUBMISSION DATE AND TIME
No later than 2:00 p.m. (CST) on May 29, 2024— Proposals received after the submittal time will
be rejected. (Refer to Schedule of Events)

MANDATORY PRE-PROPOSAL MEETING
FRIDAY, APRIL 26, 2024 AT 1:00 PM
LOCATION: 5350 NORTHROCK DR, ROCKFORD, IL 61103
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SCHEDULE OF EVENTS

4/19/24 RFP Solicitation is made available on our website wincoil.gov
4/26/24 MANDATORY Pre-Proposal Meeting & On-Site Tour at Juvenile Detention
Center at 1:00 PM
5/7/24 Questions emailed to purchasing@purchasing.wincoil.gov by 1:00 PM
5/14/24 Questions answered via Addendum sent and posted on website by 1:00 PM
5/29/24 RFP submittals due by 2:00 PM

CONTACT PERSON: Hope Edwards, Director of Purchasing — purchasing@purchasing.wincoil.gov

Any communication regarding this invitation between the date of issue and date of award is
required to go through a contact listed above. Unauthorized contact with other County Offices or
employees is strictly forbidden and may result in disqualification of Responder’s Proposal.

Clarification and/or Questions shall be submitted by email to
purchasing@purchasing.wincoil.gov_and no later than the question deadline indicated in the

Schedule of Events.

All proposals are subject to staff analysis. The County reserves the right to accept or
reject any and all proposals received, and waive any and all technicalities.

Please review this document carefully.
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SECTION ONE: GENERAL CONDITIONS

AMERICANS WITH DISABILITIES ACT

The Proposer will comply with all applicable provisions of the Americans with Disabilities Act
(Public Law 101-336, 42 USC 12101-12213) and all applicable Federal Regulations under the Act,
including 28 CFR Parts 35 and 36.

CANCELLATION
The County of Winnebago reserves the right to cancel any Contract in whole or in part without penalty due
to failure of the Proposer to comply with terms, conditions and specifications of their awarded Contract.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY
EXCLUSION

The Proposer certifies, by submission of this Proposal or acceptance of this Contract, that neither
it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from participation in this transaction by any Federal department or agency.
It further agrees by submitting this Proposal that it will include this clause without modification in
all lower tier transactions, solicitations, proposals, Contracts, and Subcontracts. Where the
Proposer or any lower tier participant is unable to certify to this statement, it shall attach an
explanation in their proposal response.

Additionally, for all new Proposer’s and Proposer’s to be paid, the Purchasing Department will
review the Federal and State Excluded Parties List System prior to requesting the Proposer be
created in our accounting system.

COMPLIANCE WITH LAWS

All services, work and materials that in any manner affect the production, sale, or payment for the
product or service contained herein must comply with all Federal, State, County and Municipal laws,
statutes, regulations, codes, ordinances and executive orders in effect now or later and whether or
not they appear in this document, including those specifically referenced herein. The successful
Proposer must be authorized to do business in the State of lllinois, and must be able to produce a
Certificate of Good Standing with the State of lllinois upon request.

The Proposer must obtain all licenses, certificates and other authorizations required in connection
with the performance of its obligations hereunder, and Proposer must require any and all
Subcontractors to do so. Failure to do so is an event of disqualification and/or default and may
result in the denial of this Proposal and/or termination of this Agreement.

In the event Federal or State funds are being used to fund this Contract, additional certifications,
attached as addenda, will be required. Lack of knowledge on the part of the Proposer/Composer
will in no way be cause for release of this obligation. If the County becomes aware of violation of
any laws on the part of the Proposer, it reserves the right to reject any Proposal, cancel any Contract
and pursue any other legal remedies deemed necessary.

COST OF THE PROPOSAL

Expenses incurred in the preparation of Proposals in response to this RFP is the Proposer’s sole
responsibility. There is no expressed or implied obligation by the County to reimburse any
individual or firm for any costs incurred in preparing or submitting Proposals, providing additional
information when requested by the County, or for participating in any selection interviews.
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DISPUTES

In case of disputes as to whether or not an item or service quoted or delivered meet
specifications, the decision of the Director of Purchasing, or authorized representative, shall be
final and binding to all parties.

FREEDOM OF INFORMATION

Any responses and supporting documents submitted in response to a Proposal will be subject to
disclosure under the lllinois Freedom of Information Act. The County will assume that all
information provided in a Proposal is open to inspection or copying by the public unless clearly
marked with the appropriate exception that applies under the Freedom of Information Act.

Additionally, if providing documents that you believe fall under an exception to the Freedom of
Information Act, please submit both an un-redacted copy along with a redacted copy which has all
portions redacted that you deem to fall under a Freedom of Information Act exception.

INDEMNITY

The Proposer shall, at all times, fully indemnify, hold harmless, and defend Winnebago County and
their officers, agents, and employees from and against any and all claims and demands, actions,
causes of action, and cost and fees of any character whatsoever made by anyone whomsoever on
account of or in any way growing out of the performance of this Contract by the Proposer and its
employees, or because of any act or omission, neglect or misconduct of the Proposer, its employees
and agents or its Subcontractors including, but not limited to, any claims that may be made by the
employees themselves for injuries to their person or property or otherwise, and any claims that
may be made by the employees themselves or by the Illinois Department of Labor for the Proposer’s
violation of the lllinois Prevailing Wage Act (820 ILCS 130/1 et seq.).

Such indemnity shall not be limited by reason of the enumeration of any insurance coverage or
bond herein provided. Nothing contained herein shall be construed as prohibiting Winnebago
County and their officers, agents, or its employees, from defending through the selection and use
of their own agents, attorneys and experts, any claims, actions or suits brought against them.

The Proposer shall likewise be liable for the cost, fees and expenses incurred in Winnebago County’s
or the Proposer’s defense of any such claims, actions, or suits. The Proposer shall be responsible
for any damages incurred as a result of its errors, omissions or negligent acts and for any losses or
costs to repair or remedy construction as a result of its errors, omissions or negligent acts.

NON-COLLUSION

The Proposer, by its officers, agents or representatives present at the time of filing this RFP, say
that neither they nor any of them, have in any way directly or indirectly, entered into any
arrangement or agreement with any other Proposer’s, or with any public officer of the County of
Winnebago, lllinois, whereby, the Proposer has not paid or is to pay to such Proposer or

public officer any sum of money, anything of value or has not directly or indirectly entered into
any arrangement or agreement with any other Proposer(s). Whereby, no inducement of any form
or character other than that which appears upon the face of the RFP will be suggested, offered,
paid or delivered to any person whomsoever to influence the acceptance of the said RFP or
understanding of any kind whatsoever, with any person whomsoever to pay, deliver to, or share
with any other person in any way or manner, any of the proceeds on the Contract sought by this
RFP.
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PROMPT PAYMENT ACT
The Proposal should provide that all payments are subject to Local Governmental Prompt Payment
Act.

PROTEST

Firms wishing to protest any RFP and/or awards shall notify the Director of Purchasing in writing
within five (5) calendar days after the RFP due date/opening. The notification should include the
RFP number, the name of the firm protesting and the reason why the firm is protesting the RFP.
The Director of Purchasing will respond to the protest within five (5) calendar days.

RESERVATION OF RIGHTS

Winnebago County reserves the right to reject any or all Proposals failing to meet the County
specifications or requirements and to waive technicalities. If, in the County’s opinion, the lowest
Proposal is not the most responsible Proposal, considering value received for monies expended,
the right is reserved to make awards as determined solely by the judgment of the County.
Intangible factors, such as the Proposer’s reputation and past performance, will also be weighed.

The Proposer’s failure to meet the mandatory requirements of the RFP will result in the
disqualification of the Proposal from further consideration.

Winnebago County further reserves the right to reject all Proposals and obtain goods or services
through intergovernmental or cooperative agreements, or to issue a new and revised RFP. The
County reserves the right to award to more than one vendor.

Submission of a Proposal confers no rights on the Proposer to a selection or to a subsequent
Contract. All decisions on compliance, evaluation, terms and conditions shall be made solely at
Winnebago County’s discretion and shall be made in the best interest of the County.

TERMINATION, CANCELLATION AND DAMAGES

The County may terminate based on the Proposer’s breach or default. Unless the breach or default
creates an emergency, as determined in the County’s sole discretion, the Proposer shall be given
notice and a five (5) day opportunity to cure before the termination becomes effective.

If the County terminates this Contract because of the Proposer’s breach or default, the County
shall have the right to purchase items or services elsewhere and to charge the Proposer any
additional cost incurred, including but not limited to the cost of cover, incidental and consequential
damages and the cost of re-bidding. The County may offset these additional costs against any sums
otherwise due to the Proposer under this Proposal or any unrelated Contract. Winnebago County
may terminate any Contract or agreement resulting from this RFP at any time for any reason by
giving at least thirty (30) days’ notice in writing to awarded Proposer. If the Contract is terminated
by the County as provided herein, the Proposer will be paid a fair payment as negotiated with the
County for the work completed as of the date of termination.

PROPOSER’S RESPONSIBILITY FOR SERVICES PROPOSED

The Proposer must thoroughly examine and will be held to have thoroughly examined and read
the entire RFP document. Failure of Proposer’s to fully acquaint themselves with existing
conditions or the amount of work involved will not be a basis for requesting extra compensation
after the award of a Contract.
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WITHDRAWAL OF PROPOSALS

Proposals may be modified or withdrawn by an authorized representative of the Proposer or by
formal written notice prior to the final due date and time specified for Proposal submission.
Submitted Proposals will become the property of the County of Winnebago after the Proposal
submission deadline.

However, no Proposer shall withdraw or cancel their Proposal for a period of sixty (60) days after
said advertised closing time for the receipt of Proposals; the successful Proposer shall not withdraw
or cancel their Proposal after having been notified by the Director of Purchasing that said Proposal
has been accepted by the County Board.

The Proposer, by signing the Proposal Bid Form, acknowledges, understands and abides by all of the

above "Requirements for Bidding and Instructions to Proposers”.

END OF SECTION ONE: GENERAL CONDITIONS
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SECTION TWO: INSTRUCTION TO PROPOSERS

INTRODUCTION/BACKGROUND
The County of Winnebago is seeking proposals for Space Study Analysis for the Juvenile
Detention Center.

COPIES OF RFP DOCUMENTS
A. Only complete sets of RFP solicitation documents should be used for preparing proposals. The
County does not assume any responsibility for errors or misinterpretations resulting from the

use of incomplete sets.

B. Complete sets of RFP solicitation documents must be obtained on the County’s website.

C. Submitted Proposals MUST include all forms and requirements as called for in the Request
for Proposals. Failure to include all necessary forms will result in a non-responsive proposal.

EXAMINATION OF RFP DOCUMENTS
A. Each Proposer shall carefully examine the RFP and other documents, and inform himself
thoroughly regarding any and all conditions and requirements that may in any manner affect
cost, progress, or performance of the work to be performed under the proposal. Ignorance
on the part of the Proposer shall in no way relieve him/her of the obligations and
responsibilities assumed under the proposal.

B. Should a Proposer find discrepancies or ambiguities in, or omissions from, the specifications,
or should he/she be in doubt as to their meaning, he/she shall at once notify the County by
email at purchasing@purchasing.wincoil.gov by the Schedule of Events deadline.

INTERPRETATIONS, CLARIFICATIONS, AND ADDENDA

No oral interpretations will be made to any Proposer as to the meaning of the documents. Any
inquiries or requests for interpretation must be received in writing by the date specified, in the
Schedule of Events, emailed to purchasing@purchasing.wincoil.gov

All such changes or interpretation will be made in writing in the form of an addendum and, if issued,
shall be posted on the County’s website no later than five (5) business days prior to the established
Proposal due date. It shall be the Proposer’s sole responsibility thereafter to find and download the
addendum.

Each Proposer MUST acknowledge receipt of such addenda on the Proposal Signature Form. All
addenda are a part of the documents and each Proposer will be bound by such addenda, whether
or not received by him/her. It is the responsibility of each Proposer to verify that he/she has received
all addenda issued before proposals are opened.

GOVERNING LAWS AND REGULATIONS

The Proposer is required to be familiar with and shall be responsible for complying with all Federal,
State, and local laws, ordinances, rules, and regulations that in any manner affect the work.
Knowledge of occupational license requirements and obtaining such licenses for Winnebago County
and municipalities within Winnebago County are the responsibility of the Proposer.

HOLD HARMLESS CLAUSE
The Proposer covenants and agrees to indemnify, hold harmless and defend Winnebago County;, its
Board members, officers, employees, agents and servants from any and all claims for bodily injury,
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including death, personal injury, and property damage, including damage to property owned by
County, and any other losses, damages, and expenses of any kind, including attorneys’ fees, costs
and expenses, which arise out of, in connection with, or by reason of services provided by the
Proposer or any of its Sub-consultant(s) in any tier, occasioned by the negligence, recklessness, or
intentionally wrongful conduct of the Proposer, or its Sub-consultant(s) in any tier, their officers,
employees, servants or agents. In the event that the completion of the project (to include the work
of others) is delayed or suspended as a result of the Proposer’s failure to purchase or maintain the
required insurance, the Proposer shall indemnify the County from any and all increased expenses
resulting from such delay.

Should any claims be asserted against the County by virtue of any deficiency or ambiguity in the
plans and specifications provided by the Proposer, the Proposer agrees and warrants that Proposer
shall hold the County harmless and shall indemnify it from all losses occurring thereby and shall
further defend any claim or action on the County’s behalf.

PREPARATION OF PROPOSALS

Signature of the Proposer: The Proposer must sign the proposal forms in the space provided for the
signature. If the Proposer is an individual, the words “Doing Business As”, or “Sole Owner” must
appear beneath such signature. In the case of a Partnership, the signature of at least one of the
partners must follow the firm name and the words “Member of the Firm” should be written beneath
such signature.

If the Proposer is a limited liability company, the title of person signing the Proposal on behalf of the
limited liability company must be stated and evidence of his authority to sign the Proposal must be
submitted.

SUBMISSION OF PROPOSALS
A. Proposals shall be submitted to Winnebago County at the designated location not later than
the time and date for receipt of proposals indicated in the RFP solicitation, or any extension
thereof made by Addendum. Winnebago County’s representative authorized to open the
proposals will decide when the specified time has arrived and no Proposals received
thereafter will be considered. Proposals received after the time and date for receipt of
Proposals will be returned unopened.

B. Winnebago County Purchasing Department receives proposals by paper only. Please DO NOT
email or fax proposals.

C. Each Proposer shall submit with his Proposal the required evidence of his qualifications and
experience.

MODIFICATION OF PROPOSALS

Written modification will be accepted from firms if addressed to the entity and address indicated
in the Request for Proposals and received prior to Proposal due date and time. Prior to the time
and date designated for receipt of Proposals, any Proposal submitted may be modified by delivery
to the County Purchasing Department of a complete Proposal as modified.

All emails shall be marked “Modified Proposal” delivery shall comply with requirements for the
original proposal.

8|Page 24P-2344 SPACE STUDY ANALYSIS



RESPONSIBILITY FOR PROPOSAL

The Proposer is solely responsible for all costs of preparing and submitting the proposal, regardless
of whether a contract award is made by the County. Unless otherwise specified by the Proposer,
the County has no less than one hundred twenty (120) day to make a final selection.

RECEIPT AND OPENING OF PROPOSALS

The properly identified Proposals received on time will be opened by the County Purchasing Department.
Any Proposal not received by the Purchasing Department on or before the deadline for receipt of proposals
designated in the solicitation or Addendum(s) will not be opened.

AWARD OF CONTRACT
A. The County reserves the right to waive any informality in any proposal, or to re-advertise for
all or part of the work contemplated. If proposals are found to be acceptable, written notice
will be given to the selected Proposer of the award of the contract. The County reserves the
right to reject any and all proposals.

B. If the award of a contract is annulled, the County may award the contract to another
Proposer(s), or the work may be re-advertised or may be performed by other qualified
personnel as the County decides.

C. Acontract will be awarded to the Proposer(s) deemed to provide the services which are in the
best interest of the County.

D. The County also reserves the right to reject the proposal of a Proposer who has previously
failed to perform properly or to complete contracts of a similar nature on time.

MANDATORY OR NON-MANDATORY PRE-PROPOSAL MEETINGS

If identified in the issued solicitation, the County may conduct a mandatory or non-mandatory pre-
proposal meeting and/or allow prospective vendors to inspect the location where the work will be
performed. When applicable, the solicitation will identify whether a mandatory or a non-
mandatory pre-proposal meeting and/or inspection will be held. The Director of Purchasing, or
designee, is responsible for facilitating the mandatory or non-mandatory pre-proposal meeting.
The Director of Purchasing, or designee will require that all attendees sign-in on a Pre-Proposal
Meeting Sign-In Form and that form will be maintained as part of the solicitation file.

Open dialog from potential vendors and the County is encouraged during the pre-proposal
meeting and/ or inspection as vendor questions may assist the County in identifying potential gaps
in the solicitation and provide valuable information a vendor may need to submit an accurate
proposal. Statements made by the Director of Purchasing or designee at a pre-proposal meeting
and/or inspection are not considered revisions or additions to the solicitation.

Any changes made to the solicitation following a pre-proposal meeting must be made in writing

and will act as an addendum to the original issued solicitation.

END OF SECTION TWO: INSTRUCTION TO PROPOSERS
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SECTION THREE: INSURANCE REQUIREMENTS

MINIMUM ACCEPTABLE
TYPE OF INSURANCE LIMITS OF LIABILITY
Workers Compensation Statutory
Employers Liability
A. Each Accident $1,000,000
B. Each Employee-disease $1,000,000
C. Policy Aggregate-disease $1,000,000
Commercial General Liability
A. Per Occurrence $1,000,000
B. General Aggregate $1,000,000
1. General Aggregate- Per project $1,000,000
2. General Aggregate - Products/ Completed Operations $1,000,000
Business Auto Liability $1,000,000
General Umbrella Excess Liability $5,000,000

CERTIFICATE OF INSURANCE AND INSURANCE REQUIREMENTS

The Proposer shall be responsible for all necessary insurance coverage as indicated below.
Certificates of Insurance must be provided to Winnebago County within fifteen (15) days after
award of contract or acceptance of the proposal, with Winnebago County listed as additional
insured as indicated. If the proper insurance forms are not received within the fifteen (15) day
period, the contract may be awarded to the next selected Proposer/Proposer. Policies shall be
written by companies licensed to do business in the State of Illinois and having an agent for service
of process in the State of lllinois. Companies shall have an A.M. Best rating of VI or better.

The County shall be named as an Additional Insured on the General Liability and Vehicle Liability
policies.

CHANGES IN INSURANCE COVERAGE:

The Proposer will immediately notify the Winnebago County Purchasing Department if any
insurance has been cancelled, materially changed, or renewal has been refused and the Proposer
shall immediately suspend all work in progress and take the necessary steps to purchase, maintain
and provide the required insurance coverage(s) and limits.

If suspension of work should occur due to insurance requirements, upon verification by the County
of required insurance, the County will notify Proposer when they can proceed with work.

Failure to provide and maintain required insurance coverage(s) and limits could result in immediate
cancellation of the Contract and the Proposer shall accept and bear all costs that may result due to
the Proposer’s failure to provide and maintain the required insurance.

END OF SECTION THREE: INSURANCE REQUIREMENTS
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SECTION FOUR: SCOPE OF WORK

Juvenile Detention Center — Scope of Required Services

Winnebago County is looking to receive services for a space needs study for the Juvenile Detention Center.
Located at 5359 Northrock Dr. Rockford, IL 61103. We would like to see this space assessment provide
solutions to our space limitations and assess our current needs.

We will schedule a pre-bid meeting at the site to provide an overview of the property. If additional site
visits are needed, they are available upon request.

The assessment should be broken apart into stages based on feasibility and priorities outlined in this scope
of work as well as pre-bid meetings and staff meetings as needed. We are also needing to assess the
property space as a whole as far as renovations and usable land. There is an additional building on-
property we would like to determine practicability on utilizing.

Background & Overview:

Winnebago County’s Juvenile Detention Center was built in 1992 as a 32-bed facility. It was expanded in
1995 to a 48-bed facility. The building square footage is 23,700. The facility provides secure detention for
youth charged with serious felony offenses. The average age of youth are 14-17 years old. The Juvenile
Detention Center operates under the 17" Judicial Circuit.

The consultant should be aware of and familiar with all regulatory requirements. The County Shelter Care
and Detention Act (55 ILCS 75) as well as the Juvenile Court Act of 1987 are statues in which the facility
operates. Operational Standards for Detention are set by Administrative Office of lllinois Courts (AOIC)
and lllinois Department of Juvenile Justice (IDJJ). The IDJJ requires approval of all structural changes to
the facility.

Our educational program is a partnership with Rockford Public Schools and the Illinois Department of
Education, as we are statutorily required to provide comparable education services for detained youth. We
currently have two classrooms assigned within the building but would like to determine options for
minimally a third classroom, with the possibility of expansion into a fourth area within the building that
could be utilized as a classroom.

We also have various program offerings facilitated by Detention Staff and multiple community partners
providing educational and therapeutic services.

Due to these program offerings and other operational needs, we need to expand our space for therapeutic
appointments, group therapy, visiting hours, individual appointments, court space and more. Each area
within the facility is utilized for multiple needs at various times throughout the day. Safety and security
must always be kept as top priority for all areas.

University of lllinois provides medical services on-site to support facility needs but that location is outdated

and lacks space. Itis currently located off the laundry/storage room and lack a secure office area for the
medical staff.
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Juvenile Detention Statistics:

Year 2020 2021 2022 2023
Intakes 324 Juveniles | 250 Juveniles | 377 Juveniles | 402 Juveniles
Average Length of Stay 27 days 24 days 30 days 29 days
Average Population 23.6 youth 18.1 youth 33.5 youth 36.9 youth

Current Space Limitations:

We will go into more detail on-site and provide follow up information as needed but below has been

identified as space limitations to address in this assessment.
1. Three therapists are utilizing a pod for office space — reducing bed space by 2

Limited attorney client meeting space

3 classroom is in the cafeteria

©ENOU A WN

Limited in evening programming due to lack of space

Virtual court being held in the Quiet Room or Intake area
Storage room converted to PREA office

Limited visiting space requiring visitors to wait or be turned away
U of | nursing staff have outgrown their out-of-date nursing area

10 Holding cells no longer meet standards due to having no windows

Stage One Priorities

1. Therapeutic Space
e Offices
e Group Rooms
2. Visiting, Meeting and Court Spaces
e 3 Smaller Rooms
3. Office Space
e PREA Office
e Additional Supervisor office
4. Classroom
e 3™ Dedicated Classroom
5. Medical
e Lacks office space
o Needs updating
6. Parking
e Additional spaces

e Secure parking area — safety concern

7. Storage Areas
8. Bed Space
9. Staff Lounge
e Additional or larger space
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Stage Two

Juvenile Assessment Center
The Juvenile Assessment Center (JAC) currently operates out of the Juvenile Justice Center (JIC) located at
221 South Court Street in Rockford, IL.

The JAC is a central reception center for police agencies to bring youth who have been arrested for
violating the law or taken into custody for non-criminal reasons, i.e., running away.

Probation Officers at this location utilize a screening instrument that determines if the arrested minors
should be detained or released back to their guardians. The Probation Officers also conduct assessments
of the arrested minors to refer to services. Arrested youth at the JAC are also booked for their offenses.

Stage Two of this project would include moving the JAC to the same physical location as the Juvenile
Detention Center, allowing for the arrested juveniles to be brought to a secure entrance (sally port) at the
JAC by law enforcement. Those youth who require lodging could then be transferred to the Detention
Center, without any additional transport.

When the youth are being processed at the JAC, they will need to initially be in a secure waiting area that
can segregate youth by gender. There will need to be an area for booking of the youth and later a
meeting with a Probation Officer. Security will need to be present during this interaction. There will need
to be a lobby/waiting area for guardians to pick up youth if not detained, as well as a parking area.

The JAC and JDC can share the same facility space, however, safety, security and segregation will need to
remain a top priority. A detained juvenile should never share the same physical space as an Assessment
Center juvenile. At no time should someone entering the JAC, whether a juvenile or guardian, have any
interaction with or access to a detained youth. If the JAC and JDC share the same building, staff can share
employee areas such as parking, staff lounges and bathrooms.

Stage Two Priorities
1. Relocate the Assessment Center to Juvenile Detention Center

e Secure Entrance/Sally Port
e Public Entrance with an area for security.
e Lobby Waiting Area
e Office Spaces
e Secure Waiting Area for youth — Ability to separate genders
e Staff Lounge
e Parking

Stage Three Priorities

The Day Reporting Center was in operation as part of the Juvenile Division of Court Services from 1997-
2014 at which time it was closed due to budgetary concerns. While in operation the DRC served 610
moderates to high-risk youth, providing intensive programing to youth. The previous location of the DRC
was in the county-owned building located west of the Detention Center.

We plan to reopen the Day Reporting Center. The assessment will need to determine if this program can
be located at the same physical location as the Detention Center, either in the previous location or as part
of an addition to the JDC facility.
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1. Needs of the Day Reporting Center.
e Office spaces for Probation officers and providers (4)
e (Classrooms - two
e Bathrooms
e Kitchen/Eating Area — Prepare and serve food served to youth
e Storage room
e Recreational space
o Indoor (priority)
o Outdoor
e Security (could be shared with Assessment)
e Parking area

Each stage of the development needs to be able to build off the previous stage but also must stand
independently in the event not all stages are completed, or adjustments are later required due to statutory

or operational needs.

END OF SECTION FOUR: SCOPE OF WORK
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SECTION FIVE: RESPONSE REQUIREMENTS

VENDOR RESPONSE REQUIREMENTS
Please follow the Proposal instructions as laid out below;

Proposal Title Page (Section 1)

The title page should include, at minimum, the following:

« Name of Project /RFP
« Submitted by [Vendor’'s Name]
+ Date of Submittal [MM/DD/YYYY]

Letter of Transmittal (Section 2)
The transmittal letter shall:

* Indicate the intention of the Vendor to adhere to the provisions described in the
RFP without County approved modification.

« Identify the submitting organization.

« Identify the person, by name and title, authorized to contractually obligate the
organization.

« Identify the contact person responsible for this response, specifying name, title,
mailing address, phone, and email address.

« Acknowledge addendums made to this RFP.

« Acknowledge the proposal is considered firm for one hundred and twenty (120)
days after the due date for receipt of proposals or receipt of the last best and final
offer submitted.

* Provide the original signature of the person authorized to contractually obligate the
organization.

« Signed by a company representative who is authorized to negotiate on behalf of the
company.

Proposal Table of Contents (Section 3)
The proposal table of contents should outline Vendor Response Section.

Proposal Executive Summary (Section 4.1)
Include a brief executive overview of your proposal and any additional noteworthy information.

Vendor Qualifications and Litigation History (Section 4.2)
The Vendor should provide:

» A brief profile of the company.

« A brief description of the organization structure and primary products and services
provided.
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«  Other major products or services offered.

« Company’s experience in performing work of a similar nature to that solicited in
this RFP.

« Highlight participation in such work by key personnel proposed for assignment to
this project.

Vendor References (Section 4.3)

List a minimum 3 references whom you have provided similar services. (Forms are in Section 6:
REFERENCES) All references will be contacted.

Project Design, Staffing and Organization (Section 5.1)
This section shall identify key personnel who will be assigned to the project.

As part of their duties, Vendor personnel may come in contact with confidential information,
and are required to hold confidential any such information. The Vendor must attest that team
members have not been convicted of a felony offense and a background check has been
performed. Vendor is responsible for background check.

Proposal Narrative (Section 5.2)

Solution Profile:

- This section should address the general requirements described previously in this RFP
in SECTION 4: SCOPE OF WORK.

Proposal Pricing (Section 6)

Pricing is an important aspect of the overall evaluation of the Vendor’s response. Please provide
the level of detail necessary to clearly identify up-front costs associated with a space study
analysis. Describe proposed fees and fee model options available. Fees should be itemized by
task or deliverable, as consistent with the submission’s organization. Clarification regarding
responses may be sought.

END OF SECTION FIVE: RESPONSE REQUIREMENTS
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SECTION SIX: REFERENCES
REFERENCES

List below 3 references whom you have provided similar services. (All references will be
contacted)

1. Organization:

Address:

City, State, Zip:

Telephone and Email:

Contact Person:

Date and scope of Project:

2. Organization:

Address:

City, State, Zip:

Telephone and Email:

Contact Person:

Date and scope of Project:

3. Organization:

Address:

City, State, Zip:

Telephone and Email:

Contact Person:

Date and scope of Project:

END OF SECTION SIX: REFERENCES
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SECTION SEVEN: PROPOSAL SIGNATURE FORM

Name of Proposer

Contact Person
Address

City, State, ZIP

Telephone FEIN No.

Email(s)

TO: Winnebago County Purchasing Department

The undersigned, being duly sworn, certifies they
are an:
[] OWNER/SOLE L] MEMBEROF [ ] AN OFFICER OF [] MEMBER OF JOINT
PROPRIETOR PARTNERSHIP CORPORATION VENTURE

Further, as the Proposer, declares that the only person or parties interested in this proposal as
principals are those named herein; that this proposal is made without collusion with any other
person, firm or corporation; that he/she has fully examined the proposed forms of agreement
and the scope of services or work specifications for the above designated service, and all other
documents referred to or mentioned in the solicitation documents, specifications and attached
exhibits, including Addenda.

(Proposer, must list below any and all Addenda or your offer will be rejected, as hon-

responsive)

No(s): and and issued thereto;

Further, the undersigned certifies and warrants that he/she is duly authorized to execute this
certification/affidavit on behalf of the Proposer and in accordance with the Partnership
Agreement or By-laws of the Corporation, and the laws of the State of lllinois and that this
Certification is binding upon the Proposer and is true and accurate. The Affiant deposes and says
that he/she has examined and carefully prepared this proposal and has checked the same in detail
before submitting this proposal, and that the statements contained herein are true and correct.

Further, the Proposer certifies that he/she has provided equipment; supplies or services
comparable to the items specified in this solicitation to the parties listed in the Business
Reference Form and authorizes the County to verify references of business and credit at its
option. Finally, the Proposer, if awarded a contract, agrees to do all other things required by the
solicitation documents, and that he/she will take in full payment therefore the sums set forth
in any resulting contract award.
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SIGNATURE OF PROPOSER

SIGNATURE

Name and Title of Signer

Dated this day of 2024

AUTHORIZED VENDOR NEGOTIATOR

Name and Title

Phone and Email

END OF SECTION SEVEN: PROPOSAL SIGNATURE FORM
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RETURN PROPOSAL LABEL

The County of Winnebago, lllinois will 3 , &
receive sealed Proposals at: £

WINNEBAGO COUNTY & Jee kS o Amarach
PURCHASING DEPARTMENT 5
404 ELM STREET, ROOM 202
ROCKFORD, ILLINOIS 61101 @

404 EIm St,
All Proposals must be enclosed in sealed Rockford, IL 61101

envelopes marked: : C/)@%
7(/;S
“SPACE STUDY ANALYSIS ;
FOR THE JUVENILE Sy =

DETENTION CENTER”

ALL SUBMITTALS SHOULD BE LABELED ACCORDINGLY — PLEASE USE BELOW FOR YOUR CONVENIENCE

T L
PROPOSAL# 24P-2344

PURCHASING DIRECTOR:
HOPE EDWARDS WINNEBAGO COUNTY

PROPOSAL NAME: PURCHASING DEPARTMENT

SPACE STUDY ANALYSIS FOR THE 404 ELM STREET, ROOM 202

JUVENILE DETENTION CENTER
PROPOSAL DUE DATE/TiME: | ROCKFORD, ILLINOIS 61101

MAY 29, 2024 - 2:00 PM
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Exhibit B

VENTURF

ARCHITECTS

Winnebago County
404 Elm Street
Rockford, lllinois 61101

May 21, 2025

Re: Winnebago County Juvenile Detention Center Addition

Dear Hope Edwards,

Thank you for selecting Venture Architects to assist you in the development of the
Winnebago County Juvenile Center Addition. The following is an account of our
project understanding. If there are any discrepancies, please contact us.

Project Scope:

» The purpose of this task is to provide schematic design, design
development, construction documents and budget for a Mental Health
Suite at the Winnebago County Juvenile Detention Center.

» Our current understanding is that this project addition will be comprised of a
Group Therapy room, storage room, Therapist Open- Office, Toilets and a
Program/Classroom.

« Our current understanding is the project will be less than $5,000,000.00

* The aesthetic of the building should be harmonious with the adjacent
structure.

Scope of Services:

e Phase 1: Venture Architects will provide schematic design, design
development, construction documents and budget.

» Venture to include Structural, Plumbing, Fire Protection, HVAC, Electrical
and Low Voltage design.

» Venture Architects to provide an alternate budget for an additional
classroom and repair/renovation of two existing showers so they will drain
properly and meet accessibility requirements.

* Phase 2 and Phase 3: Venture Architects will provide fees for Bidding and
Construction Administration but not to proceed without Winnebago County
Board approval.

Schedule:

» The proposed schedule upon receipt of approved proposal:
o Schematic Design to be completed within 3 weeks
o Design Development to be completed within 6 weeks

212 North 25 Street, Milwaukee, Wisconsin 53233 | 414.271.3359 | ventarch.com



VENTURF

May 21, 2025 ARCHITECTS

240081.01
Winnebago County Juvenile Detention Addition

Page 2 of 2
o Construction Documents to be completed within 6 weeks

Proposed Fee:

Our proposed fee to provide these services is based on a percentage of
construction costs at 9.0%. For reference only, if Construction Costs are
$1,500,000.00 our fee is $135,000.00, see the following itemized fees would be
applicable as a reference:

Phase 1 Schematic Design, Design Development, Construction Documents:
$101,250.00 (75% of A/E Fee)

Phase 2 Bidding (only proceed upon approval from Winnebago County Board):
$6,750.00 (5% of A/E Fee)

Phase 3 Construction Administration (only proceed upon approval from
Winnebago County Board): $27,000.00 (20% of A/E Fee)

If the scope identified above changes, there is a potential that this fee basis
could increase in a way mutually agreed to all.

Reimbursable expenses such as mileage and printing are included in the above-
noted fees. If any supplementary or additional services are added to the scope
this figure would likely increase accordingly.

Trusting that this proposal is accepted, we look forward to working with you on
this exciting project!
Sincerely,

Venture Architects Accepted By:

Corg Beyr

Cory Beyer, AIA
Principal | Vice President Winnebago County

212 North 25t Street, Milwaukee, W1 53233 ¢ 414.271.3359 ¢ ventarch.com
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Winnebago County, IL
Juvenile Detention Space Needs Analysis

Venture Project No. 240081.00
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Prepared by

Venture Architects
212 North 25 St., Milwaukee, WI 53233
414.271.3359 e www.ventarch.com

Harwood Engineering Consultants
255 North 218t Street, Milwaukee, WI 53233
414.475.5554 e www.hecl.com
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Executive Summary

Venture Architects is pleased to be requested to perform a Space Needs Analysis and Master Plan
of the Winnebago County, lllinois Juvenile Detention Center at 5350 Northrock Drive in Rockford,
IL. Winnebago County requested a written report containing observations of existing spatial uses
and examine future spatial programming needs.

The building was built in 1990 and served as the Juvenile Detention Center. In 1995, housing pods
were added to the north and south of the center housing pods. Another remodeling reconfigured
the main reception and waiting area.

The building still functions as it was originally intended for, a Juvenile Detention Center.

The intent of this study is to evaluate spatial needs for the Juvenile Detention Center property and
the possibility of expanding the Detention Center, relocate the Juvenile Assessment Center and
Day Reporting Center from their current locations to the JDC property in order to consolidate
juvenile services and increase staff efficiency. The intent of the design was that any of the
departments, or combination of spaces, could be built independently from the others.

This report will identify building features as well as the condition and types of mechanical, electrical
and plumbing systems. It will also examine current spatial use and future spatial needs of the
Detention Center and additions of the Juvenile Assessment Center and the Day Reporting Center.
Spatial layouts will be provided with budgets for execution.

Note, the property was also evaluated if future housing could be located on the current site.
However, if the Juvenile Assessment Center and Day Reporting Center were located on the site,
there wouldn’t be enough property for future housing unless a purchase of adjacent property could
be available prior to any expansion of the existing facility.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Summary of Information

A. Architecture

General

Existing Building Conditions

A.

Exterior

The original concrete block and brick wall construction is in good condition. The
windows and doors appear to be in good condition. The roof membrane was noted
as being replaced within the last year or two. The overhead door on the Sally Port has
dents and dings but appears to be in good condition. It is an 8'-0" high overhead
door which is too low for a lot of current vehicles.

The security fence around the building is in good condition. The outdoor recreation
area fence fabric covers about 2/3 of the height of the fence some of the fence posts
are showing signs of light surface rust.

The concrete sidewalk appears to be in good condition. There is a bus stop on
Northrock Drive in front of the building but it lacks a sidewalk from the street to the
parking lot.

Parking is in front of the building (east side) and was recently repaved. It is shared by
staff and public, however there isn’'t enough parking for current staff needs.

Interior

The main reception and waiting area was remodeled with concrete block walls to
provide security and separation. To the south of the entry is reception desk and
supervisor offices. To the north, is the laundry, a medical area, Intake, Holding
Rooms, Property Storage and the Sally Port.

To the west from the secure area from waiting is an attorney/client meeting room, a
conference room and a staff breakroom. South of this is the dining room, kitchen and
mechanical room. North of the conference room are Psychological Therapy rooms.

West of the staff break room is a general circulation area with the control room in the
center. North is a classroom and the north center housing pod. Northwest is a
housing pod. West is indoor recreation. Southwest is a housing pod. South has a
classroom and a housing pod.

The concrete masonry walls are in good condition. The paint finish on the hollow

metal doors and detention doors is worn and they need to be refinished. Otherwise
the doors and frames are in good condition.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

The ACT ceiling in the waiting and conference areas is in fair condition with some tiles
that are stained and dirty and should be replaced.

Future Use
A.  Juvenile Detention Center Addition & Remodeling

The additional space is heeded for the growth of the program as there is not enough
space in the existing facility for the new functions. The addition serves as a
connection point between the Juvenile Assessment Center and the housing of the
Detention Center. There will be some remodeling needed in the existing building as a
few functions could be relocated in a new addition area to provide better adjacencies
of services. The areas and sizes of spaces in the addition area and for the
remodeling are noted in Appendix B & C.

B. Juvenile Assessment Center

The Juvenile Assessment Center basically functions as the intake and release
through the Sally Port for the detention center. The main access for this space is also
through the central lobby area. It can be built independently of the Day Reporting or
the addition to the Detention Center. The areas and sizes needed are noted in
Appendix B & C.

C. Day Reporting Center

The Day Reporting Center space can function as a separate space independently of
the Juvenile Detention Center and Juvenile Assessment Center. These areas could
be accessed through a central lobby area which will serve all three departments as
the main point of entry. The space functions to assist juveniles after they have been
released from the detention center. The areas and sizes needed are noted in
Appendix B & C.

D. Therapeutic Suite

The County is in the process of obtaining a grant to fund the building of a space for a
new therapy suite. This will consist of a new addition to the southwest side of the
existing facility and could contain offices and program spaces. There will be some
remodeling of the existing facility for a new corridor to access this suite and to add a
new classroom. The remaining space of the Juvenile Detention addition is easily
integrated into this space. The areas and sizes needed are noted in Appendix B & C.

E.  Site Improvements

Public parking and additional staff parking are shown on the west side of the site at
the main entry. Signs or gates will be noting that the public is not allowed to park in
staff areas. All new parking areas will have curbs. Sidewalks are provided along
parking lots for people to walk to the entry and not be in the drive aisles. A new
sidewalk is also provided along the south access drive from the main street on the
east to the main entry on the west. This is primarily for people who ride the bus and
are dropped off at the bus stop on the east side of the property. See Appendix C for
site plan options.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

B. Fire Protection

Fire Protection Systems
General

A. The fire protection system appears to be in good working order. If jus the Thearapy
addition would be constructed, an increase is system size wouldn'’t be required. The
existing system will need to be verified for future expansion.

C. Plumbing

Plumbing
General

A. The existing domestic water and hot water system is adequate. It is ok for the expansion of
the therapy space. The Juvenile Detention, Juvenile Assessment and Day Reporting
additions will need a separate system.

D. Food Service / Laundry

General

A.  The existing food service and laundry is adequate for current needs. No addition or
renovation will be required.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

E. HVAC

HVAC (Mechanical)
Existing

A. The current Juvenile Detention Center’'s HVAC systems consist of packaged rooftop HVAC
units. In 2024, the original two (2) multi-zone rooftop units were replaced with four (4) new
Aaon packaged rooftop units (RTUs) with DX cooling and gas heat. These four units, RTU-
1A (15 tons), RTU-1B (13 tons), RTU-1C (13 tons), and RTU-2 (30 tons) serve VAV boxes
with hot water reheat within the facility that provide zone control in each area. As the
original multizone units had hot water heating, new gas piping was routed from the boiler
room across the roof to the new rooftop units to provide for the gas heat in each unit. All
equipment is new and appears to be in very good condition. We do not recommend any
changes to the main HVAC systems.

As part of the 2024 project, the original two (2) heating hot water boilers and two (2) hot
water circulating pumps located in the south boiler room were replaced with two (2) new,
atmospheric 1,440 MBH Lochinvar hot water boilers and new 1.5HP Taco pumps. All
equipment is new and appears to be in very good condition. We do not recommend any
changes to the heating plant.

As part of the 2024 project, a new building automation system (BAS) was installed to
control all of the new equipment. This new Schneider EcoStruxure BAS controls the HVAC
equipment, but it also provides graphics, an interface for alterations, and alarms to
Facilities. From our conversations with Vaughn Fowler with Facilities, this BAS works very
well and allows them to monitor and adjust the HVAC system much more easily than they
used to be able to. We do not recommend any changes to the controls.

New Therapeutic Expansion

A. The new Therapy Expansion will require a new RTU to serve the proposed area of
approximately 2,700 SF. There is not capacity on any of the existing RTUs to likely handle
an expansion of this size. Our approach would be to provide a new RTU to match the
newly added RTUs, with DX cooling, gas heat, and VAV boxes with hot water reheat coils in
the spaces below to provide zone control.

As the existing multizone RTUs on the existing building utilized the hot water plant for
ventilation heat and the new RTUs utilize gas for the ventilation heat, there is likely some
additional capacity in the new boilers to handle the reheat load of this small proposed
addition. We discussed this with Vaughn, and due to the boilers’ operation this winter and
their lead/lag scenario, he was not sure how much capacity was available. However, our
thought is that since the boilers were replaced like-for-like and now have less load on them,
there would be some capacity available for the VAV box reheat loads within this small
addition.

All new equipment would be tied into the existing BAS, with all new graphics tied into the
existing platform for seamless Facilities viewing and use.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Future Expansion

A. Depending on timing, sequencing, and scheduling, we would recommend new RTUs to
serve the proposed areas as they are constructed. Going with this approach in lieu of one
large central HVAC system will allow for multiple phases of construction if that is
determined to be the best approach for the County. Our HVAC approach would be to
provide new RTUs to match the newly added RTUs, with DX cooling, gas heat, and VAV
boxes with hot water reheat coils in the spaces below to provide zone control. For any
areas with high outside air, energy recovery units may be warranted based on energy code
requirements. This could be done with very similar Aaon units to keep as much consistency
across the facility as possible.

The existing boiler plant likely does not have capacity for multiple future expansions of the
existing footprint, so we would recommend a new boiler system in the addition to handle
the VAV box reheat loads, unit heaters in utility/storage spaces, cabinet heaters in
entry/stair/vestibule spaces, and any other miscellaneous heating equipment. We would
recommend new boilers be the condensing style boilers with direct intake/vent ductwork to
avoid having to bring raw, outdoor combustion air into the building. We’'d recommend
providing the boilers in a primary/secondary pumping arrangement, similar to the existing
boiler system, to pump hot water through the piping loop within the building.

All new equipment would be tied into the existing BAS, with all new graphics tied into the
existing platform for seamless Facilities viewing and use.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

F. Electrical

Electrical Service

B. The existing electrical service is adequate for the expansion of the therapy space. The
Juvenile Detention, Juvenile Assessment and Day Reporting additions will need new
service.

Generator

C. The existing generator is adequate for the existing building and expansion of the therapy
space. It will need to be verified for the Juvenile Detention, Juvenile Assessment and Day
Reporting additions.

Low Voltage System

D. The existing low voltage system is adequate for the expansion of the therapy space. It will
need to be verified for the Juvenile Detention, Juvenile Assessment and Day Reporting
additions.

Lighting

A. The facility has been upgrading the lighting to LED. They will handle any remaining
upgrade work outside of other facility projects.

G. Information Technology

A. The existing IT system is adequate for the expansion of the therapy space. The Juvenile
Detention, Juvenile Assessment and Day Reporting additions will need new service.

H. Security Electronics

A. The security electronics is adequate for the expansion of the therapy space. It will need to
be verified for the Juvenile Detention, Juvenile Assessment and Day Reporting additions.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County
Juvenile Detention Space Needs Analysis
Budget
3/28/2025
Juvenile Detention Center s.f/LE. $/s.f. Total Mental Health Suite Only s.f/LE. $/s.f. Total
New Addition 9,100 $605 $5,505,500 Offices (4)
Renovate Existing 3,970 $350 $1,389,500 Group Therapy Room
Exterior Recreation 3,000 $6.00 $18,000 Juvenile Toilet
Site Improvements Staff Toilet
Asphalt 41,100 $5.70 $234,270 Janitor
Sidewalk 2,660 $7.20 $19,152 Classroom
Fence 220 $90 $19,800 Sub-Total 3150 $605 $1,905,750
Gates 2 $4,000 $8,000 Remodel Area 160 $300 $48,000
Landscape 9710 $3.00 $29,130
Total Construction $1,953,750
Total Construction JDC $7,223,352
FF & E Budget (1%) $19,538
FF & E Budget (1%) $72,234
Construction Contingency (7%) $136,763
Construction Contingency (7%) $505,635 Design Contingency (5%) $97,688
Design Contingency (7%) $505,635 A/E Design Fees (8%) $164,115
A/E Design Fees (9%) $695,609
Total Mental Health Project Budget (Bidding in 2025) $2,371,853
Total JDC Project Budget (Bidding in 2025) $9,002,464 Bidding in 2026 5% escalation $2,490,445
(Bidding in 2026 5% escalation) $9,452,587
Above doesn’tinclude Mental Health Suite.
Juvenile Assessment Center s.f./LT. $/s.f. Total Total Site Improvements
New Addition 5,964 $605 $3,608,220 Asphalt 41,100 $5.70 $234,270
Sidewalk 3,800 $7.20 $27,360
Total Construction JAC $3,608,220 Fence 400 $90 $36,000
FF & E Budget (1%) $36,082
Gates 4 $4,000 $16,000
Construction Contingency (7%) $252,575 Landscape 10500 $3.00 $31,500
Design Contingency (7%) $252,575
A/E Design Fees (8%) $308,864 Total Site Improvements (Bidding in 2025) $345,130
Bidding in 2026 $362,387
Total JAC Project Budget (Bidding in 2025) $4,458,317
Bidding in 2026 $4,681,232
Day Reporting Center s.f./LT. $/s.f. Total
New Addition 6,565 $605 $3,971,825
Exterior Recreation 3,000 $6.00 $18,000
Site Improvements
Sidewalk 1,140 $7.20 $8,208
Fence 180 $90 $16,200
Gates 2 $4,000 $8,000
Landscape 790 $3.00 $2,370
Total Construction DRC $4,024,603 Total Construction Budget $16,809,925
(if all completed at the same time)
FF & E Budget (1%) $40,246 Total FF & E Budget (1%) $168,099
Construction Contingency (7%) $281,722 Construction Contingency (7%) $1,176,695
Design Contingency (7%) $281,722 Design Contingency (7%) $1,176,695
AVE Design Fees (8%) $344,506 A/E Design Fees (8.5%) $1,528,863
Total DRC Project Budget (Bidding in 2025) $4,972,799 Total Project Budget (Bidding in 2025) $20,860,276
Bidding in 2026 $5,221,439 Bidding in 2026 $21,903,290.25
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Winnebago County

Juvenile Detention Space Needs Analysis

Budget - New Site
3/28/2025

Budget reflects bidding in 2025

s.f. $/s.f. Total

Juvenile Detention Center 45,000 $605 $27,225,000
Housing (48 beds) 10,200 $950 $9,690,000
Exterior Recreation 3,000 $6.00 $18,000
TotalJDC $36,933,000
Juvenile Assessment Center 5,964 $605 $3,608,220
Day Reporting Center 6,565 $605 $3,971,825
Exterior Recreation 3,000 $6.00 $18,000
Total DRC $3,989,825
Site Improvements

Asphalt 86,600 $5.70 $493,620
Sidewalk 1,480 $7.20 $10,656
Fence 300 $90 $27,000
Gates 4 $4,000 $16,000
Landscape 12600 $3.00 $37,800
Total Site Improvements $585,076
Total Construction Budget $45,116,121
Construction Contingency (7%) $3,158,128
Design Contingency (10%) $4,511,612
A/E Design Fees (8%) $3,970,219
Total Project Budget $52,785,862

The above Budget reflects project costs; notincluded is the purchase of property or utilities since the site is unkown.
Approximate site required: 7 acres.

Staffing not included.
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Appendix B — Program
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County

Juvenile Detention Center « Rockford, IL
Project No. 240081.00 212 North 25th Street, Milwaukee, Wisconsin 53233

JUVENILE DETENTION SPACE NEEDS ANALYSIS
SUMMARY

JUVENILE DETENTION CENTER

TOTAL DEPARTMENT TOTAL BUILDING GROSS SQ FT

GROSS SQ FT (DGSF) (BGSF) BUILDING GROSSING FACTOR

DEPARTMENT REQUEST

Juvenile Detention Center

FD-101 Classrooms 1,040 1.25 1,300 renovate Existing
FD-102 Therapist Office 624 1.25 780
FD-103 Group Therapy Room 390 1.25 488
FD-104 Meeting Rooms 780 1.25 975 Renovate Existing
FD-105 Attorney/Client Meeting Rooms 156 1.25 195 Renovate Existing
FD-106 Court Room 468 1.25 585 Renovate Existing
FD-107 Office 312 1.25 390
FD-108 Supervisor Office 585 1.25 731
FD-109 Waiting Room 195 1.25 244
FD-110 Exam Rooms 234 1.25 293 Renovate Existing
FD-111 Medical Staff Office 195 1.25 244 Renovate Existing
FD-112 Program Room 520 1.25 650
FD-113 Holding Rooms 260 1.25 325
FD-114 Housing Pod 0 1.25 0
FD-115 Breakroom 390 1.25 488
FD-116 Training/Decompress - Quiet room 520 1.25 650
FD-117 Men's Toilets 260 1.25 325
FD-118 Women's Toilets 260 1.25 325
FD-119 Staff locker room 390 1.25 488
FD-120 Male staff showers 65 1.25 81
FD-121 Female staff showers 65 1.25 81
FD-122 Staff toilet 156 1.25 195
FD-123 Training Office 156 1.25 195
FD-124 Storage Room 65 1.25 81
FD-125 Storage Room 130 1.25 163
FD-126 Conference Room 780 1.25 975
FD-127 Property Room 390 1.25 488
FD-128 PREA Office 195 1.25 244
FD-129 Janitor 104 1.25 130
FD-130 Stair 125 1.25 156
FD-131 Sally Port 1170 1.25 1,463
TOTAL = 13,725

Venture Architects « Harwood Engineering Consultants *March 28, 2025 Page 14 of 63


JSU1
Text Box
Winnebago County, IL Juvenile Detention Center Space Needs Analysis

JSU1
Text Box
Venture Architects • Harwood Engineering Consultants •March 28, 2025                   Page 14 of 63


Winnebago County, IL Juvenile Detention Center Space Needs Analysis

RECOMMENDED 2025

BUILDING GROSSING FACTOR

DEPARTMENT REQUEST

FD Series DEPARTMENT TOTAL DEPARTMENT TOTAL BUILE()g\(‘;Gs G)ROSS SQFT

GROSS SQ FT (DGSF)

Juvenile Assessment Center

FD-201 Sally Port 1,170 1.25 1,463
FD-202 Vestibule 156 1.25 195
FD-203 Pre-screening lobby 195 1.25 244
FD-204 Security check 195 1.25 244
FD-205 Post-screening lobby 195 1.25 244
FD-206 Male public toilets 78 1.25 98
FD-207 Female public toilets 78 1.25 98
FD-208 Public lobby/ Waiting 260 1.25 325
FD-209 Vending Alcove 52 1.25 65
FD-210 Supervisor Office 195 1.25 244
FD-211 Office 780 1.25 975
FD-212 Seperation Area 390 1.25 488
FD-213 Staff Lounge 260 1.25 325
FD-214 Staff Toilets 156 1.25 195
FD-215 Janitor 104 1.25 130
FD-216 Release Area 156 1.25 195
FD-217 Soft Room 195 1.25 244
FD-218 In-Home Confinement 156 1.25 195
TOTAL = 5,964
Day Reporting Center
FD-301 Probation Offices 585 1.25 731
FD-302 Classrooms 1,040 1.25 1,300
FD-303 Men's Staff Toilets 78 1.25 98
FD-304 Women's Staff Toilets 78 1.25 98
FD-305 Kitchen 390 1.25 488
FD-306 Dining 650 1.25 813
FD-307 Storage (closet) 104 1.25 130
FD-308 Indoor Recreation 1,040 1.25 1,300
FD-309 Outdoor Recreation 0 1.25 0
FD-310 Vestibule 156 1.25 195
FD-311 Security Check 195 1.25 244
FD-312 Pre-screening lobby 195 1.25 244
FD-313 Post-screening lobby 195 1.25 244
FD-314 Day Reporting office 195 1.25 244
FD-315 Day Reporting toilets 156 1.25 195
FD-316 Supervisor Office 195 1.25 244
TOTAL = 6,565
Parking
FD-400 Parking 17,550

TOTAL DEPARTMENT
GROSS sQ FT SF)
H

RECOMMENDED
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County =
Juvenile Detention Space Needs Analysis® -
Rockford, IL
Project No. 240081.00 212 North 25th Street, Milwaukee, Wisconsin 53233
BUILDING NAME: Juvenile Detention Center March 28, 2025
STREET ADDRESS: 5350 Northrock Drive, Rockford IL
FLOOR / SUITE:
DEPARTMENT: Juvenile Detention Center
SPACE/DIVISION: RECOMMENDED
2025
INTERVIEWEE:
PRIVACY Total (Net) | Depariment Grossing Factor DGSF REMARKS
I . e
FD-101 Classroom 2 400 800 1.3 1,040 Max 12, Remodel Existing
FD-102 Therapist Office 4 120 480 1.3 624
FD-103 Group Therapy Room 1 300 300 1.3 390 Possible share
FD-104 Meeting Rooms 5 120 600 1.3 780 1-4 visitors
FD-105 Attorney/Client Meeting Rooms 1 120 120 1.3 156 Share with meeting
FD-106 Court Room 3 120 360 13 468 Sound resistance
FD-107 Office 2 120 240 1.3 312 On the floor
FD-108 Supervisor Office 3 150 450 1.3 585 Floor (4 people)
FD-109 Waiting Room 1 150 150 1.3 195 Visiting only 12-18
FD-110 Exam Rooms 1 180 180 1.3 234 Sink
FD-111 Medical Staff Office 1 150 150 1.3 195 Adjacent to Exam room, secure office
FD-112 Program Room 1 400 400 1.3 520
FD-113 Holding Rooms 2 100 200 1.3 260
FD-114 Housing Pod 0 0 1.3 0 Future beds
FD-115 Breakroom 1 300 300 1.3 390 Need larger area for staff to have breaks, additional or enlarge existing
FD-116 Training/Decompress - Quiet room 1 400 400 1.3 520 Staff and kids
FD-117 Men's Toilets 1 200 200 1.3 260
FD-118 Women's Toilets 1 200 200 13 260
FD-119 Staff locker room 1 300 300 1.3 390 with staff toilet rooms
FD-120 Male staff showers 1 50 50 13 65
FD-121 Female staff showers 1 50 50 1.3 65
FD-122 Staff toilet 2 60 120 1.3 156
FD-123 Training Office 1 120 120 1.3 156
FD-124 Storage room 1 50 50 1.3 65 Multipurpose
FD-125 Storage room 2 50 100 1.3 130 For classrooms
FD-126 Conference Room 1 600 600 1.3 780 Adjacent to lobby, 20 with tables & chairs
FD-127 Property Room 1 300 300 13 390 washer and dryer
FD-128 PREA Office 1 150 150 1.3 195
FD-129 Janitor 1 80 80 13 104
FD-130 Stair 1 96 96 1.3 125 Access to roof
FD-131 Sally Port 1 900 900 1.3 1,170 High Speed Overhead

Sub Total DNSF 10,980

Department Grossing Factor

TOTAL DGSF
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County
Juvenile Detention Space Needs Analysise
Rockford, IL
Project No. 240081.00 212 North 25th Street, Milwaukee, Wisconsin 53233
BUILDING NAME: Juvenile Assessment Center March 28, 2025
STREET ADDRESS: 5350 Northrock Drive, Rockford IL
FLOOR/ SUITE:
DEPARTMENT: Juvenile Assessment Center
SPACE/DIVISION: RECOMMENDED
2025
INTERVIEWEE:
. | O e e
FD-201 Sally Port 1 900 900 1.3 1,170 High speed overhead (remove if provided in JDC)
FD-202 Vestibule 1 120 120 1.3 156
FD-203 Pre-screening lobby 1 150 150 1.3 195
FD-204 Security check 1 150 150 1.3 195
FD-205 Post-screening lobby 1 150 150 1.3 195 4-6 People
FD-206 Male public toilets 1 60 60 1.3 78
FD-207 Female public toilets 1 60 60 1.3 78
FD-208 Public lobby/ Waiting 1 200 200 1.3 260
FD-209 Vending alcove 1 40 40 1.3 52
FD-210 Supervisor Office 1 150 150 1.3 195
FD-211 Office 3 200 600 1.3 780
FD-212 Seperation Area 3 100 300 1.3 390 Sight/Sound seperation
FD-213 Staff lounge 1 200 200 1.3 260
FD-214 Staff Toilets 2 60 120 1.3 156
FD-215 Janitor 1 80 80 1.3 104
FD-216 Release Area 1 120 120 1.3 156 with shower and toilet
FD-217 Soft Room 1 150 150 1.3 195
FD-218 In-Home Confinement Office 1 120 120 1.3 156

Sub Total DNSF
Department Grossing Factor

TOTAL DGSF

13 = 4771
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County
Juvenile Detention Space Needs Analysise
Rockford, IL
Project No. 240081.00 212 North 25th Street, Milwaukee, Wisconsin 53233
BUILDING NAME: Day Reporting Center March 28, 2025
STREET ADDRESS: 5350 Northrock Drive, Rockford IL
FLOOR/ SUITE:
DEPARTMENT: Day Reporting Center RECOMMENDED
SPACE/DIVISION:
2025
INTERVIEWEE:
FD No. SPACE DESCRIPTION “_ Depanmenl Grossing Factor REMAHKS
. | I |
FD-301 Probation Offices 3 150 450 1.3 585
FD-302 Classrooms 2 400 800 13 1,040
FD-303 Men's Staff Toilets 1 60 60 1.3 78
FD-304 Women's Staff Toilets 1 60 60 1.3 78
FD-305 Kitchen 1 300 300 1.3 390
FD-306 Dining 1 500 500 1.3 650
FD-307 Storage (closet) 1 80 80 13 104
FD-308 Indoor Recreation 1 800 800 1.3 1,040 Separate from J.D.C
FD-309 Outdoor Recreation 1 0 0 1.3 0 3,000 sf., separate from J.D.C
FD-310 Vestibule 1 120 120 1.3 156
FD-311 Security Check 1 150 150 13 195
FD-312 Pre-screening lobby 1 150 150 1.3 195
FD-313 Post-screening lobby 1 150 150 13 195
FD-314 Day Reporting office 1 150 150 1.3 195
FD-315 Day Reporting toilet 2 60 120 13 156
FD-316 Supervisor Office 1 150 150 1.3 195

Sub Total DNSF
Department Grossing Factor

TOTAL DGSF
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County
Juvenile Detention Space Needs Analysis *
Rockford, IL
Project No. 240081.00 212 North 25th Street, Milwaukee, Wisconsin 53233
BUILDING NAME:  Juvenile Detention Center March 28, 2025
STREET ADDRESS: 5350 Northrock Drive, Rockford IL
FLOOR / SUITE:
DEPARTMENT: Parking
SPACE/DIVISION:  Staff/visitor Parking RECOMMENDED
2025
INTERVIEWEE:
I . O
FD-400.01 Staff Parking 65 180 11,700 1.3 15,210 65 Max staff parking
FD-400.02 Visitor parking 10 180 1,800 1.3 2,340 10 visitors parking

Sub Total DNSF
Department Grossing Factor -

TOTAL DGSF

13 = 17,550
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County

Juvenile Detention Space Needs Analysis ©
Rockford, IL

Project No. 240081.00

BUILDING NAME: Juvenile Detention Center
STREET ADDRESS: 5350 Northrock Drive, RockfordIL
FLOOR / SUITE:

DEPARTMENT: Juvenile Detention Center (EXISTING)

SPACE/DIVISION:

INTERVIEWEE:

|

FD-1001 Vestibule
FD-1002 Lobby
FD-1003 Reception
FD-1004 Office
FD-1005 Office
FD-1006 Storage
FD-1007 Women's toilet
FD-1008 Men's toilet
FD-1009 Interview room
FD-1010 Janitor closet
FD-1011 Women staff lockers/shower
FD-1012 Men staff lockers/shower
FD-1013 Laundry
FD-1014 Toilet/exam
FD-1015 Lockers
FD-1016 Intake
FD-1017 Vestibule
FD-1018 Holding
FD-1019 Holding
FD-1020 Quiet Room
FD-1021 Dining
FD-1022 Dishwashing
FD-1023 Kitchen
FD-1024 Storage
FD-1025 Janitor closet
FD-1026 Toilet
FD-1027 Mechanical Room
FD-1028 Storage
FD-1029 Storage
FD-1030 Office
FD-1031 Lounge
FD-1032 Toilet

EXISTING

2025

1,125
115
500
155
25
30
1,050
125
70
100
150
45

140

1,125
115
500
155

25
30

1,050

125
70
100
150
45
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Winnebago County
Juvenile Detention Space Needs Analysis ©
Rockford, IL —
Project No. 240081.00 212 North 25th Street, Milwaukee, Wisconsin 53233
BUILDING NAME: Juvenile Detention Center March 28, 2025
STREET ADDRESS: 5350 Northrock Drive, RockfordIL
FLOOR / SUITE:
DEPARTMENT: Juvenile Detention Center (EXISTING
SPACE/DIVISION: ( ) EXISTING
INTERVIEWEE: 2025
o = e s ]
FD-1033 Janitor closet 1 30 30
FD-1034 Classroom 1 545 545
FD-1035 Toilet 1 40 40
FD-1036 Control 1 190 190
FD-1037 Toilet 1 40 40
FD-1038 Classroom 1 445 445
FD-1039 Office 1 90 90
FD-1040 Gymnasium 1 1,840 1,840
FD-1041 Storage 1 40 40
FD-1042 Exercise 1 280 280
FD-1043 Storage 1 40 40
FD-1044 Storage 1 35 35
FD-1045 Storage 1 35 35
FD-1046 Shower 1 20 20
FD-1047 Sallyport 1 760 760
FD-1048 Security Equipment (Mezzanine) 1 200 200
FD-1049 Dayroom 1 175 175
FD-1050 Room 3 88 264 2 Rooms at 86 sqft. and one at 92 sqft.
FD-1051 Dayroom 1 148 148
FD-1052 Room 2 80 160
FD-1053 Dayroom 1 415 415
FD-1054 Room 6 81 486 5 rooms at 80 sqft. and one at 87 sqft.
FD-1055 Room 8 80 640  Addition (1995)
FD-1056 Dayroom 1 590 590
FD-1057 Room 8 81 648 7 rooms at 80 sqft. and one at 87 sqft.
FD-1058 Dayroom 1 585 585
FD-1059 Room 8 81 648 7 rooms at 80 sqft. and one at 87 sqft
FD-1060 Dayroom 1 415 415
FD-1061 Room 6 81 486  5rooms at 80 sqgft. and one at 85 sqft
FD-1062 Dayroom 1 150 150
FD-1063 Room 2 80 160
FD-1064 Room 8 80 640  Addition (1995)
Sub Total DNSF 18,300
Department Grossing Factor
TOTAL DGSF 23,790
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Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Appendix C — Plans and Renderings

A. Juvenile Detention Center, Juvenile Assessment Center
and Day Reporting Center Additions

B. Juvenile Detention Center Addition

C. Juvenile Detention Center and Juvenile Assessment
Center Additions

D. Juvenile Detention Center and Day Reporting Center
Additions

E. Therapeutic Suite Addition

F. New Stand-Alone Facility Concept

Venture Architects » Harwood Engineering Consultants «March 28, 2025 Page 22 of 63



DINING /
KITCHEN

PROBATION
(OFFICE
F. STAFF INDOOR
ITOILET TOILET|T RECREATION
SUPERVISOR
(OFFICE IM. STAF|
ILET

IOl

DAY
= -
OFFICE CLASSROOM
STAFF LOCKERS
SHOWER, TOILET | DAY e
REPORT | WATTING | cLassRooM
WAITING

VEST. SECURITY
i LoBBY

JAC

WAITING

STORAGE

S’ Bgn _mEd g

OVERALL PLAN - JUVENILE DETENTION CENTER, JUVENILE ASSESSMENT CENTER AND DAY REPORTING CENTER ADDITIONS



JSU1
Text Box
OVERALL PLAN - JUVENILE DETENTION CENTER, JUVENILE ASSESSMENT CENTER AND DAY REPORTING CENTER ADDITIONS








S A ey s
= | - IS, S NN

I

T
















Y

—_—

A iy :
. <H ; i
L T
5 . 3 g -
n 4. = 1 3
e v vor )
- » - F Bt
Y : s 2
. . P
Sl a H a o "y Fu, - o
- a b - oy - i i . Wi
'i;‘ ey - 14 n Lt [ | Bt * e | %
=y ik 3 - = : :
¥ F




LJHH UW_H_\.\L” ML

_.IM

ol |

JanﬂmUHh]ﬂU Il ‘

i
|

_ mmuuﬂr““[ i
nm B

) T

‘_
Ji

s

AL

\
ik
|

1"t §




: _n__“___.“._
B

n

]

THA1AH




¥

.

]

»







_....&...
f

iy
1
”m
L
o
B
]
‘
%

T
¥ gl
04

-

(Y e
¢0&.&..@. VLA
(3 o iy
.&-Lv..&.b.&.b..&.h_.

Ay
S b‘.ﬂ‘.ﬁ{_@ah J1.H. i
e n@*@&.a.w.uww.wﬁ i
ale¥ade et !

bl S @
0008,

.94
(ELe 00808

a8y

o e

o
RN f

| )
o L o e
- e ) ;

| W.F .vw?ﬁﬁ@% oo m

R




|
E

ey
e

iifig

q_-ﬁ

e
H |

TR TR T




; (154 ] \m.__ TEE :

R ety

k!
H
HH
gty
il

ﬁ%

e

L

5

o




STAFF LOCKERS
SHOWER, TOILET JoC
WAITING

VEST. SECURITY
i LOBBY

JUVENILE DETENTION CENTER ADDITION



JSU1
Text Box
JUVENILE DETENTION CENTER ADDITION








i
HHH
I i

Is

| H
s
THHH




_u_m_p“_ _

m_——_nm“

156 umn, o
_“: wm_w,mﬂﬂ
EB%
bt

mt_

B

w

filihs
st
__““ _mwm_mm_ iiihlidy
T _fw

ml- —

bl

HHH

HHHHHT
i

iglgl
HH]
_mm—@“

i
i

of LT eRRRR
i,

Ui i
Liitah
“Eﬂ u,
iy

i i

:
wm.

Lelyly
i
g

§ glglal
A
%ﬁ “"__

i

H] v B
m.mﬁ g T
mm_- ___. Wi




e

0

%

%
R

S
{‘i X
)

e

S

(.
Pavets







e s

5 ML W e e T

i
HHT _fHH m HH




o — e S Tl ST IR

e ————— T ————




STAFF LOCKERS Joc
SHOWER, TOILET WAITING
VEST. SECURITY
| LoBBY =
[T -

JAC
WAITING

JUVENILE DETENTION CENTER AND JUVENILE ASSESSMENT CENTER ADDITIONS



JSU1
Text Box
JUVENILE DETENTION CENTER AND JUVENILE ASSESSMENT CENTER ADDITIONS











ey LT W LT




DINING /
KITCHEN

PROBATION
(OFFICE
- STAFH INDOOR
RECREATION
(OFFICE .
REPORTING
OFFICE CLASSROOM
STAFF LOCKERS
SHOWER, TOILET ~ |DAY Jc
REPORT
WAITING | CLASSROOM

STORAGE

JUVENILE DETENTION CENTER AND DAY REPORTING CENTER ADDITIONS



JSU1
Text Box
JUVENILE DETENTION CENTER AND DAY REPORTING CENTER ADDITIONS








|
|
|
|
I;
i
i
|
I
|
|
|
_ E
I




THERAPY ADDITION AND RENOVATION



CBE1
Text Box
THERAPY ADDITION AND RENOVATION


HHH
|




ke 'é'r e M S

H et . X




JDC Staff

& Support
JDC
Outdoor
DRC Rec
Outdoor
Rec

Future JDC
Housing

Main Entry

Public Parking
- 10 Spaces

Staff Parking
- 67 Spaces

JDC Housing

30' Inside Turn
Radius Along
Bus Route

Sally Port

~7 Acre Site

Bus Drop-Off
& Loading

NEW STAND ALONE FACILITY CONCEPT



CBE1
Text Box
NEW STAND ALONE FACILITY CONCEPT


Winnebago County, IL Juvenile Detention Center Space Needs Analysis

Appendix D — Existing Conditions

Existing Entry Existing Sally Port

Northeast side showing parking North side of existing facility
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North Side of existing facility along highway Empty building to be removed

West side of property — building to be removed South side of property

Venture Architects » Harwood Engineering Consultants «March 28, 2025 Page 62 of 63



Winnebago County, IL Juvenile Detention Center Space Needs Analysis

South side of existing facility South side looking west

Southeast side of facility East side along street

Venture Architects ¢ Harwood Engineering Consultants ®March 28, 2025 Page 63 of 63



Exhibit D - Hourly Billing Rates

04/16/2025

Venture Architects

Principal

Project Manager

Project Architect

Sr. Project Associate
Architectural Technician
Administration
Construction Administration
Specifications

Architectural Designer

Interior Designer

Harwood Engineering

Principal

Project Manager
Senior Engineer

Project Engineer

Landscape Architect

Design Documentation Specialist

Administration

$270
$205
$175
$155
$110
$100
$150
$165
$175

$150

$230-5250
$190
$180
$150
$155
$115

$100



Resolution Executive Summary
For CIP Projects

Prepared By: Purchasing Department for the Administration Building

Committee Name: Operations & Administrative Committee

Committee Date: October 1, 2025

Board Date: October 9, 2025

Resolution Title: Resolution Awarding Replacement of Juvenile Detention Center
Generator Using Grant and CIP Funds

Budget Information

Budgeted? YES Amount Budgeted? $250,000

If not, originally budgeted, explain the funding source?

If CIP funded, original Board approved amount? N/A

Over or Under approved amount? UNDER By: 512,511

Reason for CIP increase? N/A

ORG/OBJ/Project Codes: 43100-46430-02609 Descriptor: $150,000 (Grant)
82200-46430-C2603 $100,000 (CIP 2026)
Budget Impact? $237,489

Background Information: The Winnebago County Juvenile Detention Center (JDC) is in need of
a generator replacement. An assessment was conducted as a previous CIP request, allowing us
to further evaluate the overall need. This replacement also allows us to expand the generator
to the entire JDC facility. Ollmann Ernest Martin Architects was contracted to support the
engineering and scope of work requirements.

Bid submissions were received for both diesel powered and natural gas-powered generators.
The determination was made to go with natural gas. The deterrent from a diesel generator
included diesel cost more to run than natural gas. A diesel generator only runs for 26 hours
before needing more fuel, which would mean a fuel storage tank would be needed on premise
for longer supplies of fuel in case of outages, with natural gas fuel, it is line supplied and is
always available. Diesel is between 3 to 4 times more expensive for the same amount of energy
that natural gas would produce. Natural gas burns cleaner and emits less pollutants into the
atmosphere. Lastly, service intervals are further apart for natural gas decreasing maintenance
cost.

The Invitation to Bid was emailed thirty-four (34) potential bidders and local suppliers. It was
also publicly advertised in the RRStar and on the County website. The Pre-Bid Meeting was
mandatory and we had 11 attendees representing 8 companies.

This project 25B-2431 yielded three (3) bids with the recommendation to award Helm Electric
Facility Solutions, Inc. dba Helm Electric, (See Resolution Exhibit A). Based on procurement lead
times and installation, Helm Electric was determined to be the lowest responsible bidder.

Recommended By: Facilities Department/Juvenile Detention

Follow-Up Steps: Purchasing will prepare the Purchase Order to Helm Electric Facility Solutions,
Inc. dba Helm Electric in the amount of $237,489.



County Board Meeting: October 9, 2025

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Paul Arena
Submitted by: Operations and Administrative Committee

2025 CR

RESOLUTION AWARDING REPLACEMENT OF JUVENILE DETENTION CENTER GENERATOR USING
GRANT AND CIP FUNDS

WHEREAS, the Code of Ordinances for the County of Winnebago, lllinois, provides as in
Section 2-357 (b) (1), Conditions for use. All procurements whose value equals or exceeds the
competitive bidding threshold of $30,000 shall be awarded by competitive sealed bidding in
accordance with this section except as otherwise provided in 2-357(c) (Request for Proposals), 2-
357(d) (Professional Services), 2-357(e) (Sole-Source), 2-357(f) (Emergency Procurements), 2-357
(g) (Cooperative Joint Purchasing) or as provided by State statute; and,

WHEREAS, The Juvenile Detention Center is in need of a generator replacement; and;
and,

WHEREAS, the County went out for Bid #25B-2431 Generator Replacement for the
Winnebago County Juvenile Detention Center; and,

WHEREAS, the Operations and Administrative Committee of the County Board for the
County of Winnebago, lllinois has reviewed the Bid Tab (Resolution Exhibit A) for the
aforementioned purchase and recommends awarding to:

Helm Electric Facility Solutions, Inc dba Helm Electric
5280 11" Street
Rockford, IL 61109

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of
Winnebago, lllinois, that the Director of Purchasing is authorized to issue a County
Purchase Order, on behalf of the County of Winnebago, in the amount of $237,489.00 to
Helm Electric Facility Solutions, Inc. dba Helm Electric 5280 11t Street, Rockford, IL 61109.

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the States Attorney Office, Director
of Purchasing, Finance Director, Facilities Director, County Board Office and County Auditor.



AGREE

Respectfully Submitted,
OPERATIONS AND ADMINISTRATIVE COMMITTEE

DISAGREE

PAauL AREA, CHAIR

PauL ARENA, CHAIR

VALERIE HANSERD, VICE CHAIR

VALERIE HANSERD, VICE CHAIR

CHRISTINA VALDEZ

CHRISTINA VALDEZ

JOHN BUTITTA

JOHN BUTITTA

JOE HOFFMAN

JOE HOFFMAN

MICHAEL THOMPSON

MICHAEL THOMPSON

KEITH McDONALD

KEITH McDONALD

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, Illinois this day of

ATTESTED BY:

2025.

LorRI GuMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIR OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



WINNEBAGO COUNTY

ILLINOIS

BID TAB

25B-2431 GENERATOR REPLACEMENT AT JUVENILE DETENTION CENTER
BID OPENING - SEPTEMBER 18, 2025 AT 10:00 AM

VENDOR NAME
Helm Electric-Rockford IL Wilson Electric-Rockford IL Kelso-Burnett-Rockford IL
BASE BID FOR DIESEL GENERATOR

Labor Costs: $85,000.00 $61,150 $31,560.00
Material Costs: $132,995.00 $136,805 $143,585.00
Permit Costs $3,165.00 $750 $500.00

Other Installation Costs (i.e.: other than labor): S0.00 $27,140 $38,855.00
Number of Days to Complete: 30 days 40 days 90 days

Lead Time for Generator 8 weeks 34 weeks 40 + weeks

Total Generator Costs: $221,160.00 $225,845.00 $214,500.00
e ——

ALTERNATE BID FOR NATURAL GAS GENERATOR Helm Electric-Rockford IL Wilson Electric-Rockford IL Kelso-Burnett-Rockford IL

Labor Costs: $89,882.00 $62,325.00 $31,560.00
Material Costs: $144,193.00 $161,300.00 $162,160.00
Permit Costs $3,414.00 $750.00 $500.00

Other Installation Costs (i.e.: other than labor): $0.00 $35,260.00 $36,780.00
Number of Days to Complete: 30 days 40 Days 90 days

Lead Time for Generator 8 weeks 32 weeks 40 + weeks

Total Generator Costs: $237,489.00 $259,635.00 $231,000.00

Time frame does not meet the scope of work due to funding
requirements.

Winnebago County Purchasing Department
404 Elm St, Rm 202, Rockford, IL 61101 | www.wincoil.gov
Phone: (815) 319- 4380 | Email: purchasing@purchasing.wincoil.gov
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WINNEBAGO COUNTY

— ILLINOIS ———

Announcements & Communications

Date: October 9, 2025

Iltem: Correspondence to the Board

Prepared by: County Clerk Lori Gummow

Governing Statute(s): State of Illinois Counties Code 55 ILCS 5/Div. 3-2, Clerk

County Code: Ch 2. Art. Il. Div. 4, Sec. 2.86 — Record Keeping & Communications

Background: The items listed below were received as correspondence.

1.

County Clerk Gummow received from the United States Nuclear Regulatory Commission a
letter regarding Byron Station-Material Control and Accounting Program Inspection Report
05000454/2025402 and 05000455/2025402

County Clerk Gummow received from Theresa Grennan, Winnebago County Treasurer
the following:

a. Investment Report - September 1, 2025
b. Winnebago County Treasurer Bank Balances — August, 2025

County Clerk Gummow received from the lllinois Department of Transportation a
notice of Maintain. lllinois Project: DYW8-744//, Section: 19-00671-00-BR.

County Clerk | 404 Elm St, Rm 104, Rockford, IL 61101 | Clerk.wincoil.gov
Phone: (815) 319-4250 | Fax: (815) 969-0259


http://www.wincoil.us/
http://www.ilga.gov/legislation/ilcs/ilcs4.asp?DocName=005500050HDiv%2E+3-2&ActID=750&ChapterID=12&SeqStart=14400000&SeqEnd=16300000
https://library.municode.com/il/winnebago_county/codes/code_of_ordinances?nodeId=COCO_CH2AD_ARTIICOBO_DIV4RUPR_S2-86RECO

Adjournment
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