RIVER BLUFF BOARD OF DIRECTORS
AGENDA

Called by: Frank Perrecone, Chairman DATE: Tuesday, December 16, 2025
TIME: 3:00 PM
Members: Jim Knutson, John LOCATION: Finch Room
Butitta, Jay Ferraro, Teresa Gobeli, River Bluff Health & Rehabilitation
Bernice Marinelli, Bob Nieman, 4401 North Main Street
Tim Delany, Lowell Ingram Rockford, IL 61103
AGENDA:
A. Call to Order
B. Roll Call
C. Approval of November 18, 2025 Minutes

Public Comment — This is the time we invite the public to address the River Bluff Board
of Directors with issues and concerns. We ask you to limit your comments to three minutes.
Personal attacks or inappropriate language of any sort will not be tolerated. We will allow
a maximum of five speakers on a first come basis with sign up at the meeting. Speakers
may not address zoning matters which are pending before the ZBA, the Zoning Committee
or the County Board. Personnel matters or pending or threatened litigation may not be
addressed in open session. An individual may speak a maximum of three times per
calendar year on the same topic. This prohibition shall include the repetition of the same
topic in a statement on what is purported to be a different topic. After acknowledgement
by the chair, please stand and state your name. Thank you.

ComEd Facility Assessment

Discussion Item — Administrators Report (Laura Schaffer)
1. Census

Discussion Item — Financial Report (Steve Schultz)
1. Financial Statements (see attachment)

Other Matters

Next Meeting — Tuesday, January 20, 2026, 1:30 pm, Winnebago County Administration
Building, 404 Elm Street, Room 510, Rockford, Illinois 61101

Adjournment



Winnebago County Board
River Bluff Board of Directors Meeting
River Bluff Health & Rehabilitation
4401 North Main Street, Finch Room
Rockford, IL 61103

Tuesday, November 18, 2025

3:00 PM
Present: Others Present:
Frank Perrecone, Chairperson Patrick Thompson, Winnebago County Administrator
Bernice Marinelli, Vice Chairperson ~ Steve Schultz, Winnebago County Chief Financial Officer
John Butitta Laura Schaffer, Administrator, River Bluff Health & Rehabilitation
Jay Ferraro Laura Doise, Asst. Administrator, River Bluff Health & Rehabilitation
Teresa Gobeli Maggie Lewis, HR Representative, River Bluff Human Resources

Lowell Ingram
Bob Nieman

Absent:
Tim Delany
Jim Knutson

AGENDA:

A. Call to Order

B. Roll Call

C. Approval of October 21, 2025 Minutes

D. Public Comment— This is the time we invite the public to address the River Bluff Health &
Rehabilitation Board with issues and concerns. We ask you to limit your comments to three
minutes. Personal attacks or inappropriate language of any sort will not be tolerated. We will
allow a maximum of five speakers on a first-come basis with sign-up at the meeting. Speakers
may not address zoning matters that are pending before the ZBA, the Zoning Committee, or
the County Board. Personnel matters or pending or threatened litigation may not be addressed
in open session. An individual may speak a maximum of three times per calendar year on the
same topic. This prohibition shall include the repetition of the same topic in a statement on
what is purported to be a different topic. After acknowledgment by the Chairman, please
stand and state your name. Thank you.

E. Discussion Item — Administrators Report (Laura Schaffer)
1. Census

F. Discussion Item — Financial Report (Steve Schultz)
1. Financial Statements (see attachment)

G. Other Matters

H. Next Meeting — Tuesday, December 16, 2025, 3:00 pm, Finch Room at River Bluff Health
and Rehabilitation

I.  Adjournment

Call to Order

Chairperson Perrecone called the River Bluff Board of Directors meeting to order at 3:00 p.m.
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Roll Call
Chairperson Perrecone, yes; Mr. Butitta, yes; Mr. Ferraro, yes; Ms. Gobeli, yes; Ms. Marinelli, yes;
Mr. Nieman, yes; Mr. Ingram, yes.

A quorum is present.

Approval of October 21, 2025 Minutes

Chairperson Perrecone called for a motion to approve the minutes of October 21, 2025.
Motion: Mr. Butitta. Second: Mr. Nieman.

Chairperson Perrecone called for any discussion, corrections, or additions.

Chairperson Perrecone called for a vote on the motion.

The motion was passed by a unanimous voice vote.

Public Comment
Chairperson Perrecone omitted reading the Public Comment Section of the Agenda because no one
was present to speak.

Discussion Item — Administrators Report (Laura Schaffer)

1. Census

Ms. Doise reported that the current average census is 153 residents, with 6 new admissions: 122 on
Medicaid, 8 on Medicare Part A, 23 on private pay, and 22 in hospice care, including 18 on Medicaid
and 3 on private pay.

Admission and Referrals
Six admissions are pending. There were six admissions; four were lost, and ten were denied. Ms.
Doise reviewed the denials and losses.

e A discussion followed.

Staffing
Ms. Lewis reported that 11 new hires were added in October, along with 12 terminations, resulting in
a turnover rate of 6.7%. There are openings for two PM Shift Nurses, two housekeeping staff
positions, one dietary staff position, and the Reimbursement Specialist position.

e A discussion followed.

Call Light Project
Ms. Schaffer advised that the call light replacement project is progressing well, on schedule, and ahead
of plan. An update was provided on the locations that have been completed.

e A discussion followed.

Agency Usage
Agency utilization decreased for the month. Currently, agencies are primarily engaged for nursing
positions with irregular shifts. As the year-end approaches, several nursing staff members intend to
take personal leave. Agency usage is expected to increase in December and could continue into
January 2026.

Resident Activities

Preparations are underway for the holiday celebrations. The Giving Tree is set up to buy gifts for all
residents. Collins Aerospace has once again donated gifts for each resident this year. A thank you
will be sent to them for their generosity.
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Assisted Living Magazine
Ms. Schaffer is working with Assisted Living Magazine, an online publication for elderly care and
assisted living, which contacted River Bluff to participate in its Award for Excellence in Skilled Care.

Ms. Schaffer stated that Assisted Living should be a focus in the upcoming year to increase the census.

Discharges/Grievances
Ms. Schaffer reviewed discharges and grievances in October.
e A discussion followed.

IDPH
There were two IDPH complaint surveys in October with no findings or violations.
e A discussion followed.

Quality Measures
Ms. Schaffer reviewed the facility's quality measures. There were no significant injuries reported.
e A discussion followed.

Ms. Schaffer explained resident-paid days and will present a monthly graph at the December meeting
with a projection based on the census goals.
e A discussion followed.

CMS Star Rating
Ms. Schaffer discussed the CMS star rating and past performance.
e A discussion followed.

Annual Report
Ms. Schaffer suggested preparing an annual fiscal year-end report for 2025 to present in December
and discussing 2026 goals based on performance, with possible adjustments to those goals.

Additionally, efforts to lobby politically and build relationships with assisted living providers should
be considered.

Ms. Schaffer reported that the organization has contracted with Plante Moran to prepare cost reports.
e A discussion followed.

End-of-Life Legislation
The Illinois legislature recently passed the End-of-Life Options for Terminally Ill Patients Act. The
recommendation is to review the legislation's impact on the organization, gather input from nursing
home trade associations, and consider developing an Ethics Statement.

e A discussion followed.

Food Costs
Ms. Schaffer provided a detailed breakdown of food cost expenditures and delivered an annual month-

by-month report, showing costs per meal for each resident.

Chairman Perrecone asked if there were any questions or follow-up regarding Ms. Schaffer’s
Administrator's Report.

Discussion Item — Financial Report (Steve Schultz)
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1. Financial Statements (see attachment)

Mr. Schultz directed the board members to the first page (summary page) of the September
financial report, which shows year-to-date performance through September but not the final
numbers. Mr. Schultz discussed improvements and progress throughout the year and reviewed the
year-end procedures for the final report. Mr. Schultz praised the River Bluff staff for their work
during the year.

e A discussion followed.
Chairman Perrecone called for any further questions on the financial report.

e A discussion followed.

Other Matters

e Reminder — From January through March 2026, meetings will be held at 1:30 pm, in the
Winnebago County Administration building in Room 510.

e Commonwealth Edison Assessment — The Facilities and Purchasing Directors are evaluating
the findings. Assessments to be provided to Board members. The Assessment will be added
to a future Board meeting.

e Facility Tour — Plans are to tour the facility at 2:00 pm before the December 16 meeting. If a
board member cannot attend, a private tour can be arranged.

Next Meeting
The next meeting is Tuesday, December 16, 2025, at 3:00 pm in the Finch Room at River Bluff Health
and Rehabilitation.

Adjournment

Chairman Perrecone called for a motion to adjourn the meeting.
Motion: Mr. Nieman. Second: Mr. Butitta.

Chairperson Perrecone called for a vote to adjourn the meeting.
The motion was passed by a unanimous voice vote.

Respectfully submitted,

Nancy K. Bleile
Executive Assistant
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AN EXELON COMPANY

Energy Efficiency

Facility Assessment

Prepared for

Winnebago County - River Bluff Nursing
Home

By: Aidan Gilbert « Senior Program Manager ¢+ (779) 231-1904 - aidan.gilbert@comed.com
Acct. Number ending in 2222 « 4401 N Main St, Rockford, lllinois 61103 « 9/24/2025

EXECUTIVE SUMMARY

Financial Benefit

We estimate your Facility has the potential for:
Annual Savings $157,040
ComEde Energy Efficiency Program Incentive $256,160

Annual Energy Benefit

Before il 2, #'(');2720'0 KkWhiyr RS § o e Up to 28% Energy
B Savings

Up to 634,900 kWh
After 1,645,800 kWh/yr Reduced

Annual Environmental Benefit

Can Reduce Your Carbon Footprint by up to...
619 Metric Tons of CO, Equivalent
or 177 Cars off the Road Annually

Toni Garza

Want to get Started?... Let us help Outreach Professional
Or visit: ComEd.com/Bizincentives to learn more (219) 765-4842

tgarza@resource-innovations.com
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Energy Efficiency

Standard and Instant Discounts Incentives

Financial Benefit by Simple Payback

Estimated <2 Year Payback Opportunities

Annual Cost

Simple Payback

Measure Project Cost Incentive
Savings J v (Years)
Retrofit HVAC Fans with Variable

. $18,900 $20,200 $12,000 0.4

Speed Drives

Retrofit HVAC Pumps with Variable

ps W $4,400 $30,800 $24.000 15

Speed Drives
Install Air-Side Economizers $13,000 $31,000 $10,000 1.6
Subtotal $36,300 $82,000 $46,000 1.0

Estimated 2-5 Year Payback Opportunities

Annual Cost

Simple Payback

M Project Cost Incenti
easure Savings roject Cos n ive (Years)
Install Energy Recovery Ventilators $72,900 $285,000 $15,200 3.7
Subtotal $72,900 $285,000 $15,200 3.7
Estimated >5 Year Payback Opportunities
Annual Cost ) . Simple Payback
Measure ) Project Cost Incentive
Savings (Years)
Replace Chiller $6,800 $203,100* $51,000
Install Building Energy Management o -
wicing =nergy ilanagement - ¢30,900 $3,830,000 $140,000
System
Subtotal $37,700 $4,033,100 $191,000 101.9

For the Standard Incentives program, the total incentives paid cannot exceed 90% of the incremental measure cost or 90% of the total
project cost.

Toni Garza

Want to get Started?... Let us help Outreach Professional
Or visit: ComEd.com/BizIncentives to learn more (219) 765-4842
tgarza@resource-innovations.com
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Energy Efficiency

Standard and Instant Discounts Incentives

Instant Discount Incentives

Annual Cost . . Simple Payback
Measure . Project Cost Incentive
Savings (Years)
Relamp T8 Lighting $9,800 $22,400 $3,960 1.9
Subtotal $9,800 $22,400 $3,960 1.9
ASSESSMENT TOTAL $156,700 $4,422,500 $256,160 26.6

Please see section titled "Standard and Instant Discounts Measure Details" later on in this report for further
information on listed Opportunities

Toni Garza

Want to get Started?... Let us help »  Outreach Professional
Or visit: ComEd.com/Bizincentives to learn more (219) 765-4842

tgarza@resource-innovations.com
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Energy Efficiency

OPERATIONAL OPPORTUNITIES

Operational Opportunities offer simple, effective ways to reduce energy costs at your facility. The following
recommendations are based on meter data and engineer observations during the site visit. While the
following opportunities identified do not offer ComEd incentives, they have no cost and can provide
immediate energy savings when implemented.

Optimization Opportunities

Evenly Modulate Cooling Tower Speeds

The Winnebago County Retirement Center has a central chilled water system with (2) Water-Cooled chillers and (2)
cooling towers. The cooling towers are each driven by a Variable Speed 10-hp motor and have a lead-lag operation.
It is suggested that the cooling towers be programmed to modulate speed evenly rather than lead-lag, this will allow
the system to take advantage of the increased surface area of heat transfer and reduce energy usage by
decreasing motor speeds on average. It is estimated that the facility currently operates a single cooling tower fan
with the following load profile: 50% speed 5% of the time, 60% speed 5% of the time, 70% speed 20% of the time,
80% speed 30% of the time, 90% speed 20% of the time, and 100% speed 20% of the time. It is also assumed that
the second cooling tower currently operates at 10% speed 10% of the time, and 20% speed 10% of the time. When
the second cooling tower is running, the first cooling tower has already reached 100%. The savings below are
calculated assuming that each cooling tower can evenly distribute the load, and the VFD on each fan will modulate
the speed to the appropriate level. The tower fans were taken to be running for a total of 1200 hours per year,
following the operating distribution above.

Estimated Electric Savings (kWhlyr): 2,900 Estimated Cost Savings ($/yr): $340

Toni Garza

Want to get Started?... Let us help Outreach Professional
Or visit: ComEd.com/Bizincentives to learn more (219) 765-4842

tgarza@resource-innovations.com
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AN EXELON COMPANY

ADDITIONAL PROGRAM OFFERINGS

Energy Efficiency

Available Offerings

In addition to Standard Incentives, your facility may also be eligible for the following:

[0 Building Operator Certification
M Retro-Commissioning [0 Strategic Energy Management
O Industrial Systems [0 New Construction

[0 Small Business [0 Multi-Family Assessment

Retro-Commissioning

Offering Description:

Retro-Commissioning is a building efficiency tune-up process that is designed to help your commercial or
industrial building perform optimally. Through a systematic evaluation of mechanical and electrical systems,
retro-commissioning helps you identify low-cost and no-cost energy saving operational improvements that will
pay for themselves in 18 months or less.

Opportunity at Your Facility:Virtual Commissioning

The facility may be eligible for the Virtual Commissioning Program (VCx). Through the program, participants
receive a fully-funded VCx study that can help you pinpoint where your facility is wasting energy, potentially
reducing your annual energy costs by 5-15%. An expert energy advisor will remotely analyze data drawn
from your ComEd smart meter and provide recommendations for iow-cost and no-cost improvements to your

facility’s operations that can immediately reduce your energy bills.

Toni Garza

Want to get Started?... Let us help Outreach Professional
Or visit: ComEd.com/Bizincentives to learn more (219) 765-4842
tgarza@resource-innovations.com
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Energy Efficiency

SOLAR OPPORTUNITIES

( »comed

AN EXELON COMPANY

The solar production potential of the facility property has been evaluated and determined there is enough area with
adequate sunlight to be considered a good candidate for solar deployment. Below please find an aerial view of the
facility and surrounding property, highlighting where solar panels would be most productive along with the

economics of implementing this type of project.

typical daily solar generation curve and load curve Project Details
Estimated Solar Capacity: 830 kW

Estimated Annual Generation: 1,005,200 kWh
Estimated # of Solar Panels: 2,200
—Joad curve Annual Energy Use Offset: 44%
(KW) 5, T, = W 3
camn50lar

generation curve
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Financial Details

Estimated Project Cost: $1,774,600
Estimated Incentive: $206,825
Estimated Simple Payback: 13.3 Years ‘
Lifetime Savings: $2,957,500 B o sa@

———
gl 1

The calculation above is based on a satellite overview of the facilities’ available roof and property space. Total
incentives are based on available local, state, federal and tax incentives.

Learn more about the benefits of solar energy and adjust your own design at ComEd.com/Solar.

Toni Garza

Want to get Started?... Let us help Outreach Professional
Or visit: ComEd.com/BizIncentives to learn more (219) 765-4842
tgarza@resource-innovations.com
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Energy Efficiency

APPLICATION PROCESS
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CHECK PROJECT AND EQUIPMENT ELIGIBILITY
* Project must be a new improvement at an existing facility that results in a permanent reduction in
electrical usage (kWh).

* All installed equipment must meet or exceed the ComEd Energy Efficiency Program incentive
specifications and be installed in facilities served by ComEd. Customers must have a valid ComEd
account number on a ComEd non-residential rate.

SUBMIT A PRE-APPLICATION (IF REQUIRED)

* A pre-application is required for certain projects, including all Custom projects. A pre-application is
not required for a Standard project when requesting incentives of less than $1,000 or DX tune-up
incentives.

» If your Standard project requires a pre-application, complete and submit the ComEd Energy
Efficiency Program Standard Application and applicable Incentive Worksheets. If your project
requires pre-application, you'll need to wait to start your project until you receive a reservation
letter.

« If you are applying for custom incentives, complete and submit a Custom Application. Wait to start
your project until you receive a reservation letter.

« Once you receive your reservation letter, incentive funds for your project will be set aside for 90
days or until the end of the program year, whichever comes first.

* A pre-installation inspection may be required. If so, we will contact you to schedule the inspection.

INSTALL EQUIPMENT OR PERFORM PROJECT WORK
* The incentive reservation allows you 90 days to complete your project. Contact the ComEd Energy
Efficiency Program team if you think your project will require more than 90 days.

* Verify that the equipment to be installed meets or exceeds the specifications found on the ComEd
Energy Efficiency Program Incentive Worksheet.

SUBMIT A FINAL APPLICATION
» Submit a Final Application as soon as your project is completed, but no more than 60 days after
completion. Final Applications received more than 60 days after completion will be rejected.

* The ComEd Energy Efficiency Program team will review your Final Application. You may be
contacted during the final review to schedule a post-installation inspection.

RECEIVE INCENTIVE PAYMENT
* The incentive check will be sent four to six weeks after your complete Final Application is
submitted.

Toni Garza

Want to get Started?... Let us help . Outreach Professional
Or visit: ComEd.com/Bizincentives to learn more (219) 765-4842

tgarza@resource-innovations.com
Page 12 of 14
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AN EXELON COMPANY

Energy Efficiency

ENERGY MANAGEMENT RESOURCES

Business Energy Analyzer

The ComEd Business Energy Analyzer is a free tool that allows non-residential customers to analyze their
facility's energy usage, learn how the facility's energy-use patterns compare with similar facilities, and track
energy usage savings before and after implementing energy efficiency project. To sign up, please visit
www.ComEd.com/BEA and register using the facility's ComEd account number and zip code.

Voluntary Load Reduction

The ComEd Voluntary Load Reduction (VLR) program offers all non-residential customers financial rewards
for reducing electricity use during peak periods on the grid. This program is strictly voluntary and there are
never any penalties. Incentive levels and the frequency of VLR events will vary depending upon market
and/or system conditions. To sign up, please email VLR@ComEd.com. For more information, please visit
www.ComEd.com/VLR.

Energy Usage Data System

Building owners, property managers, and benchmarking representatives can use the Energy Usage Data
System (EUDS) tool to help retrieve the aggregate energy usage data of their single-tenant and multi-tenant
(4 tenants or more) commercial, residential and industrial buildings. EUDS enables users to view whole
building energy usage data per month, send usage data to ENERGY STAR® Portfolio Manager® and
retrieve building performance metrics from ENERGY STAR Portfolio Manager. Please note that this tool can
be used to meet local benchmarking ordinances. Learn more at www.ComEd.com/EnergyUsageData.

Electric Vehicles

Driving an electric vehicle can be three to five times cheaper than gasoline and diesel-powered cars,

depending on your local gasoline and electric rates. If your facility is considering adding an electric vehicle
infrastructure, ComEd has tools to help you determine the savings, benefits & incentives associated with
electric vehicles. To learn more, please visit www.ComEd.com/EV.

Toni Garza

Want to get Started?... Let us help . Outreach Professional
Or visit: ComEd.com/BizIncentives to learn more (219) 765-4842
tgarza@resource-innovations.com
Page 13 of 14
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AN EXELON COMPANY

DISCLAIMER

All values shown in this report are estimates, including potential incentive amounts. Further development and cost
analysis of the opportunities are recommended prior to investment. The incentive amounts and application
approvals are subject to the terms and conditions of the ComEd Energy Efficiency Program. This letter in no way
implies approval of incentive amounts or applications or serves as a pre-approval.

This report was prepared by Commonwealth Edison (ComEd) to assist the customer in making energy decisions.
Neither ComEd, nor any person acting on their behalf: (a) makes any warranty, either expressed or implied, with
respect to the use of any information, apparatus, method, or process disclosed in this letter or that such use may not
infringe privately owned rights; or (Ab) assumes any liabilities with the respect to the use of, or for damages
resulting from the use of, any information, apparatus, method, or process disclosed in the letter. Ultimately, the
customer maintains all of the responsibility in making energy saving decisions.

© 2025 Commonwealth Edison Company

This information contained in this Letter was prepared by Commonwealth Edison for the use of the ComEd customer to whom it is
addressed. It is intended to assist the recipient in evaluating energy options. Reproduction of this document without the expressed
written consent of Commonwealth Edison is prohibited and in violation of copyright laws.

Toni Garza

Want to get Started?... Let us help y, Outreach Professional
Or visit: ComEd.com/BizIncentives to learn more " (219) 765-4842

tgarza@resource-innovations.com
Page 14 of 14



County of Winnebago, lllinois
Schedule of Revenues, Expenses and Changes in Net Position
Budget and Actual
River Bluff Nursing Home

For the Month Ended September 30, 2026 (Unaudited)

FY 2026 FY 2026 Variance with %
FY 2025 Actual Revised Actual Budget of Budget
(Unaudited) Annual Budget (1-Month) Over (Under) (Target 8.3%)
Operating Revenues
Intergovernmental 640,275 585,524 -
Charges for Services, net of bad debt exp 19,327,605 21,612,360 1,842,936
Other 2,404 5,778 601
Total Operating Revenues 19,970,284 22,203,662 1,843,537 (20,360,125) 8.30%
Operating Expenses
Personnel 13,360,998 14,422,766 1,632,902 (12,789,864) 11.32%
Personnel Chgs in LT Debt 2,228,468 - -
Supplies and services 6,843,160 6,902,726 387,061 (6,515,665) 5.61%
Depreciation - 375,000 - (375,000) 0.00%
Capital Outlay 252,174 - - - 0.00%
Total Operating Expenses 22,684,800 21,700,492 2,019,963 (19,680,529) 9.31%
Operating income (loss) (2,714,516) 503,170 (176,426) (679,596)
Non-Operating Revenues(Expenses)
Property Taxes 2,879,228 2,900,000 - (2,900,000) 0.00%
Transfer from Other Funds 44,117 - - - NA
Total Non-Operating Rev (Exp) 2,923,345 2,900,000 - (2,900,000) 0.00%
Net increase (decrease) in net position 208,829 3,403,170 (176,426) (3,579,596)
Total net position, beginning of period (267,084) (58,255)
Prior period adjustment - - -
Total net position, end of period (58,255) (234,681)
RBNH Expenses Paid by County:
Employer Share Payroll Taxes 851,410 102,478
Employer Share IMRF 377,729 51,719
Worker's Comp & Settlements - NA
Total other RBNH expenses 1,229,139 - 154,197 - -

F:\2026\2026 Audit Items\Fund 0401 RBNH\RBNH Financial Reports\25-10 October 2025\
12/10/2025 RBNH Report-October 2025



County of Winnebago, lllinois

Operating Revenues Detail
Budget and Actual
River Bluff Nursing Home

For the Month Ended September 30, 2026 (Unaudited)

Operating Revenues
Intergovernmental
Federal Matching Aid
State Quality Improvement
State CNA Incentive
TIF revenue
Total Intergovernmental

Charges for Services
Medicare
Medicare-contractual allowance
Medicaid
Medicaid-contractual allowance
Hospice
Hospice-contractual allowance
Insurance/Priv Pay
Insurance-contractual allowance

Ancillary revenue
Other patient revenue
Food charges
Souvenir and other

Total Charges for Services
Less: Bad Debt Expense

Other
Uniform fees
Donations
Interest
Employee Reimbursements
Other unclassified revenue
Total Other

Total Operating Revenues

12/10/2025

FY 2026 FY 2026 Variance with %
FY 2025 Actual Revised Actual Budget of Budget
(Unaudited) Annual Budget (1-Month) Over (Under) (Target 8.3%)
197,220 84,830 -
61,130 125,000 -
377,700 373,296 -
4,225 2,398 -
640,275 585,524 - (585,524) 0.00%
427,825 550,000 56,825
760,132 930,214 103,479
8,157,305 10,000,000 690,550
4,786,846 4,797,736 493,597
1,732,696 1,800,000 150,350
935,830 975,140 63,111
2,386,346 2,000,000 251,263
(46,243) (18,646) -
443,361 818,916 33,365
1,198 - -
8,504 9,000 396
19,593,800 21,862,360 1,842,936 (20,019,424) 8.43%
(266,195) (250,000) - 250,000 0.00%
19,327,605 21,612,360 1,842,936 (19,769,424) 8.53%
- 1,296 -
1,650 3,000 123
- - 453
- - 25
754 1,482 -
2,404 5,778 601 (5,177) 10.40%
19,970,284 22,203,662 1,843,537 (20,360,125) 8.30%

F:\2026\2026 Audit Items\Fund 0401 RBNH\RBNH Financial Reports\25-10 October 2025\
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County of Winnebago, lllinois
Personnel Expense Detail
Budget and Actual
River Bluff Nursing Home

For the Month Ended September 30, 2026 (Unaudited)

FY 2026 FY 2026 Variance with %
FY 2025 Actual Revised Actual Budget of Budget
(Unaudited) Annual Budget (1-Month) Over (Under) (Target 8.3%)
Personnel

Admin & Business Office (70500)

Regular Salaries 619,926 758,540 77,833 (680,707)

Vacation Payouts - - - -

Part-time Salaries 42,256 38,198 4,993 (33,205)

Overtime 23,156 25,000 2,218 (22,782)

Life Insurance 467 223 52 (171)

Health Insurance 126,154 125,889 14,698 (111,191)

Contingency - 168,357 - (168,357)
Total Admin & Business Office 811,959 1,116,207 99,794 (1,016,413) 8.94%
Activities (71000)

Regular Salaries 335,334 366,382 42,351 (324,031)

Vacation Payouts 730 - - -

Part-time Salaries - - - -

Overtime 39,750 20,000 5,329 (14,671)

Life Insurance 411 455 56 (399)

Health Insurance 36,469 40,294 4,281 (36,013)
Total Activities 412,694 427,131 52,017 (375,114) 12.18%
Social Services (71500)

Regular Salaries 204,953 211,354 20,643 (190,711)

Vacation Payouts - - - -

Overtime 8,765 5,500 899 (4,601)

Life Insurance 226 228 21 (207)

Health Insurance 61,111 64,572 7,228 (57,344)
Total Social Services 275,055 281,654 28,791 (252,863) 10.22%
Dietary (72020/72021/72023)

Regular Salaries 819,777 979,052 90,322 (888,730)

Vacation Payouts 1,225 - 367 367

Part-time Salaries 49,926 52,300 6,563 (45,737)

Overtime 89,838 72,000 10,733 (61,267)

Life Insurance 1,010 1,049 115 (934)

Health Insurance 158,560 169,911 17,384 (152,527)
Total Dietary 1,120,336 1,274,312 125,484 (1,148,828) 9.85%

F:\2026\2026 Audit Items\Fund 0401 RBNH\RBNH Financial Reports\25-10 October 2025\
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Daily Services (72500/72530/72532)
Regular Salaries
Vacation Payouts
Part-time Salaries
Overtime
Life Insurance
Health Insurance
Total Daily Services

Housekeeping (73000)
Regular Salaries
Vacation Payouts
Part-time Salaries
Overtime
Life Insurance
Health Insurance

Total Housekeeping

Laundry (73500)
Regular Salaries
Overtime
Life Insurance
Health Insurance

Total Laundry

Nursing Admin (74000)
Regular Salaries
Vacation Payouts
Part-time Salaries
Overtime
Life Insurance
Health Insurance

Total Nursing Admin

Change in Pension Estimate
Change in OPEB Estimate

Total Personnel

12/10/2025

FY 2026 FY 2026 Variance with %
FY 2025 Actual Revised Actual Budget of Budget
(Unaudited) Annual Budget (1-Month) Over (Under) (Target 8.3%)
5,699,090 6,980,450 720,385 (6,260,065)
1,632 - - -
445,363 450,000 62,241 (387,759)
1,717,378 768,500 167,325 (601,175)
4,324 2,540 589 (1,951)
1,085,907 1,149,693 152,891 (996,802)
8,953,694 9,351,183 1,103,431 (8,247,752) 11.80%
405,220 467,845 45,550 (422,295)
294 - - -
53,677 50,000 5,054 (44,946)
494 455 53 (402)
75,757 82,029 8,381 (73,648)
535,442 600,329 59,038 (541,291) 9.83%
61,339 62,843 7,173 (55,670)
8,453 5,000 954 (4,046)
46 91 5 (86)
10,076 10,647 1,192 (9,455)
79,914 78,581 9,324 (69,257) 11.87%
947,169 1,116,118 124,019 (992,099)
- - 2,508 2,508
48,914 - 5,655
11,436 10,000 559 (9,441)
375 500 53 (447)
164,010 166,751 22,229 (144,522)
1,171,904 1,293,369 155,023 (1,144,001) 11.99%
2,136,812
91,656
15,589,466 14,422,766 1,632,902 (12,795,519) 11.32%
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Supplies & Services

Food & Beverage (42250)
Medical & Dental Supplies (42260)
Other Departmental Supplies (42290

Consulting (43120-see detail below)
IDHS Bed Assessments (43952/43953)

Other Professional Services (43190 see detail below)

All Others

Consulting (43120)

Administration (70500)

Activity Consulting (71000)

Social Svc Consulting (71500)
Dietary Consulting (72000)

Medical Records Consulting (72500)
Therapy/Rehab (72533:72535)
Medical Director (72539)

Pastoral Care (72540)

Nursing Admin (74000)

Other Professional Services (43190)

12/10/2025

Activities (71000
Background Checks (70500
Nursing Temps (72500)
Other

County of Winnebago, Illinois
Supplies & Services Expense Detail
Budget and Actual
River Bluff Nursing Home

For the Month Ended September 30, 2026 (Unaudited)

FY 2026 FY 2026 Variance with %
FY 2025 Actual Revised Actual Budget of Budget
(Unaudited) Annual Budget (1-Month) Over (Under) (Target 8.3%)
965,168 963,000 76,992
48,649 660,000 41,464
220,270 208,800 13,550
661,180 764,973 1,700
358,554 550,000 62,538
1,290,654 707,900 3,856
3,298,685 3,048,053 186,961
6,843,160 6,902,726 387,061 (6,515,665) 5.61%
36,846 45,000 -
3,463 3,456 -
984 1,200 -
42,556 45,000 -
7,729 - -
549,202 646,267 -
17,400 20,300 1,450
3,000 3,750 250
661,180 764,973 1,700 (763,273) 0.22%
14,741 11,400 1,735
23,149 25,000 -
1,238,639 600,000 2,121
14,125 71,500 -
1,290,654 707,900 3,856 (704,044) 0.54%
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County of Winnebago, lllinois
Statement of Net Position
River Bluff Nursing Home

For the Month Ended September 30, 2026 (Unaudited)

Variance with

FY 2025 Actual FY 2026 Prior Year
(Unaudited) Actual Over (Under)
Current assets
Cash and investments - - -
Receivables, net property taxes 85,142 25,486 (59,656)
Receivables, net patient 3,937,189 4,139,557 202,368
Receivable from other governments - - -
Inventory 135,263 135,263 -
Prepaid expenses 64,106 32,704 (31,402)
Total current assets 4,221,700 4,333,010 111,310
Noncurrent assets
Restricted cash and investments 142,225 157,032 14,807
Restricted net pension asset 2,477 2,477 -
Capital assets not being depreciated 645,548 645,548 -
Capital assets being depreciated, net 1,987,285 1,987,285 -
Construction in Progress 9,868 9,868 -
Total noncurrent assets 2,787,403 2,802,210 14,807
Total assets 7,009,103 7,135,220 126,117
Deferred outflows of resources
Other post-employment benefit items 126,764 126,764 -
Pension items-IMRF 3,212,762 3,212,762 -
Total deferred outflows of resources 3,339,526 3,339,526 -
Total asset and deferred outflows of resources 10,348,629 10,474,746 126,117
Current liabilities
Accounts payable 2,488,157 2,356,081 (132,076)
Accrued payroll 547,538 547,538 -
Payable to other governments - - -
Other deferred revenue - - -
Total current liabilities 3,035,695 2,903,619 (132,076)
Noncurrent liabilities
Compensated absences 251,102 251,102 -
Advances from other funds 6,213,223 6,647,842 434,619
Net pension liability - - -
Other post-employment benefit obligation 742,949 742,949 -
Total noncurrent liabilities 7,207,274 7,641,893 434,619
Total liabilities 10,242,969 10,545,512 302,543
Deferred inflows of resources
Property taxes levied for next period - - -
Other post-employment benefit items 163,915 163,915 -
Pension items - IMRF - - -
Total deferred inflows of resources 163,915 163,915 -
Total liabilities and deferred inflows of resources 10,406,884 10,709,427 302,543
Net position
Net investment in capital assets 2,642,701 2,642,701 -
Restricted for net pension asset 2,477 2,477 -
Restricted for patient funds-expendable 142,225 157,032 14,807
Unrestricted (2,845,658) (3,036,891) (191,233)
Total net position (58,255) (234,681) (176,426)
Total liabilities, deferred inflows and net position 10,348,629 10,474,746 126,117
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