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REVISED  
AGENDA 

 
Winnebago County Courthouse 

400 West State Street | Rockford, IL 61101 
County Board Room | 8th Floor 

 
Thursday, August 8, 2019 

6:00 p.m.  
 

1. Call to Order  .................................................................................. Chairman Frank Haney 
 
2. Agenda Updates  ............................................................................. Chairman Frank Haney 
 
3. Roll Call ............................................................................................... Clerk Lori Gummow 
 
4. Invocation .............................................................................. Board Member Jim Webster 
 
5. Awards, Proclamations, Presentations, Public Hearings, and Public Participation  

A. Awards – None 
B. Proclamations – “Winnebago County Buy Local Month” – Accepted by Members of 

Winnebago County Buy Local Board  
C. Presentations – None 

 
6. Public Comment ................................................................................. Registered Speakers 

Members of the public may address the Board by submitting their request no later than 2 hours prior 
to the start of the meeting. Contact www.wincoil.us or (815) 319-4225 for guidelines. 
 

7. Board Member Correspondence ............................................................... Board Members 
 

8. Chairman’s Report .......................................................................... Chairman Frank Haney 
 

9. Announcements & Communications .................................................... Clerk Lori Gummow 
A. Correspondence (see packet)  

 
10. Consent Agenda .............................................................................. Chairman Frank Haney 

A. Raffle Report 
B. Approval of July 11, 2019 minutes 
C. Layover of July 25, 2019 minutes 

http://www.wincoil.us/
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11. County Administrator’s Report ................................................. Administrator Carla Paschal 
 

12. Department Head Updates……………………………………………………………………Department Heads 
 

13. Standing Committee Reports .......................................................... Chairman Frank Haney 
 

A. Public Works Committee ........................................... Dave Tassoni, Committee Chairman 
1. Committee Report 
2. (19-020) Resolution Authorizing the Execution of an Amendment to Extended License 

Agreement with the Illinois Department of Natural Resources for the Extension of 
Perryville Road Path Through Rock Cut State Park (Section 16-00633-00-BT)   
WC Cost:  $247,000     C.B. District:  7 

3. (19-021) Resolution Authorizing the Execution of a Local Public Agency Agreement for 
Federal Participation for Guardrail Improvements at Various Locations throughout the 
County (Section 17-00637-00-GR) 
WC Cost:  $100,000     C.B. District:  County Wide 
(Previously approved #18-017 
County Board – 6/14/2018) 

4. (19-022) Resolution Authorizing the Execution of a Preliminary Engineering Services 
Agreement with Fehr Graham to Provide Right-Of-Way and other Land Surveying 
Services for Old River Road from Illinois Rte. 75 to Roscoe Road (Section 06-00384-00-
RS) 
Cost:  $41,344      C.B. District:  2 & 3 

 
B. Personnel and Policies Committee…………………………..David Fiduccia, Committee Chairman 

1. Committee Report 
2. Ordinance Amending Section 2-123 of the County Code of Ordinances (Appointment 

and Dismissal of the County Administrator) –Reconsideration 
3. Resolution Appointing Steve Chapman to the Position of Interim County Administrator 

of the County of Winnebago, Illinois 
4. Ordinance Creating Sections of Chapter 2, Article III, Division 7 (Chief Human Resources 

Officer) of the County Code of Ordinances - Reconsideration 
 

C. Finance Committee ................................................... Jaime Salgado, Committee Chairman 
1. Committee Report 

 
D. Zoning Committee ...................................................... Jim Webster, Committee Chairman 

Planning and/or Zoning Requests: 
1. Committee Report 

 
E. Economic Development Committee ................................. Jas Bilich, Committee Chairman 

1. Committee Report 
 

F. Operations & Administrative Committee ............. Keith McDonald, Committee Chairman 
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1. Committee Report   
 

G. Public Safety Committee……………………………………….. Aaron Booker, Committee Chairman 
1. Committee Report 

 
14. Unfinished Business ........................................................................ Chairman Frank Haney 

A. Trustee Program Referred to Operations Committee (Status Update) 
 

15. New Business………………………………………………………………………………….Chairman Frank Haney 
 

16. Adjournment .................................................................................. Chairman Frank Haney 
 
Next Meeting: Thursday, August 22, 2019 





 

CHAIRMAN’S 
REPORT 



 

ANNOUNCEMENTS & 
COMMUNICATIONS 



 

County Clerk  |  404 Elm St, Rm 104, Rockford, IL 61101  |  www.wincoil.us 
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Announcements & Communications 
Date: August 8, 2019 
Item: Correspondence to the Board 
Prepared by: County Clerk Lori Gummow 
 

Governing Statute(s):  State of Illinois Counties Code 55 ILCS 5/Div. 3-2, Clerk 
 
County Code: Ch 2. Art. II. Div. 4, Sec. 2.86 – Record Keeping & Communications 
 
Background: The items listed below were received as correspondence.  
 
1. County Clerk Gummow received from the United States Nuclear Regulatory Commission 

the following: 
 

a. Exelon Generation Company, LLC – Acceptance of Fleet License Request Regarding 
High Radiation Area Administrative Controls (EPIDs L-2019-LLA-0133 and L-2019-
LLA-0134) 

 
b. Federal Register / Vol. 84, No. 146 / Tuesday, July 30, 2019 / Notices 
 
c. Exelon Generation Company, LLC – Acceptance of Fleet License Amendment 

Request to Adopt TSTF-427 (EPID L-2019-LLA-0132) 
 
d. Byron Station – Integrated Inspection Report 05000454/2019002 and 

05000455/2019002 
 
e. Exelon Generation Company, LLC – Acceptance of Fleet License Amendment 

Request to Adopt TSTF-563 (EPID L-2019-LLA-0131) 
 
2. County Clerk Gummow received from the Illinois Environmental Protection Agency a 

Notice of Application for Permit to Manage Waste (LPC-PA16) Description of Project: 
Alternate source demonstration for the first quarter 2019 confirmed exceedance of 
dissolved chloride at G527 in accordance with Condition VIII.15 of Permit Modification 
No.5.  

 

http://www.wincoil.us/
mailto:CountyClerk@wincoil.us
http://www.ilga.gov/legislation/ilcs/ilcs4.asp?DocName=005500050HDiv%2E+3-2&ActID=750&ChapterID=12&SeqStart=14400000&SeqEnd=16300000
https://library.municode.com/il/winnebago_county/codes/code_of_ordinances?nodeId=COCO_CH2AD_ARTIICOBO_DIV4RUPR_S2-86RECO
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3. County Clerk Gummow received from Theresa Grennan, Chief Deputy Winnebago County 

Treasurer the Investment Report for August, 2019.  

http://www.wincoil.us/
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PERSONNEL & 
POLICIES 

COMMITTEE 
 



Sponsored by: David Boomer 

 

 
ORDINANCE 

OF THE  

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

SUBMITTED BY: PERSONNEL AND POLICIES COMMMITTEE 

 

2019 CO_______ 

 

AN ORDINANCE AMENDING SECTION 2-123 OF THE COUNTY CODE OF 

ORDINANCES  

 

WHEREAS, Chapter 2 of the County Code of Ordinances, Article III, sets forth 

the duties of various members of the County Administration; and 

 

WHEREAS, the County Board wishes to amend Section 2-123 of Chapter 2, of 

the County Code of Ordinances. 

 

 NOW, THEREFORE, BE IT ORDAINED, by the County Board of the County 

of Winnebago, Illinois, that Chapter 2, Article III of the County Code of Ordinances be 

amended as follows: 

 

Sec. 2-123. – Appointment/dismissal. 

 

The county administrator shall be appointed, disciplined or dismissed by the 

county board upon recommendation of the Personnel and Policies Committee. 

 

BE IT FURTHER ORDAINED, that the remainder of Chapter 2, Article III, of 

the County Code of Ordinances shall remain unchanged. 

 

BE IT FURTHER ORDAINED, that all ordinances or parts of ordinances in 

conflict herewith are hereby repealed to the extent of such conflict. 

BE IT FURTHER ORDAINED, that this Ordinance Amendment shall be 

effective immediately upon passage. 

 

BE IT FURTHER ORDAINED, that the Winnebago County Clerk shall place a 

certified copy of this Ordinance Amendment upon its adoption in the records of office of 

the Winnebago County Clerk. 

 

 Respectfully submitted, 

 

Personnel and Policies Committee 

 

_____________________________ 

       Dave Fiduccia, Chairman 

 



 
 

_____________________________   _____________________________ 

Dave Boomer      Angie Goral    

  

_____________________________   _____________________________  

Joe Hoffman      Dave Kelley 

 

_____________________________   _____________________________  

Dorothy Redd      Jim Webster 

 

 

     

 APPROVED this _____ day of __________________________, 2019, by the 

County Board of the County of Winnebago, Illinois. 

 

 

       _____________________________ 

       Frank Haney 

       Chairman of the County Board 

       of the County of Winnebago, Illinois 

Attested by: 

 

 

_____________________________ 

Lori Gummow 

Clerk of the County Board 

of the County of Winnebago, Illinois 

 

 

Ayes: ______  Nays: ______  Absent: ____ 



Sponsored by:  David Boomer 
COUNTY BOARD MEETING 

July 11, 2019 
 
 

ORDINANCE 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

Submitted by:  Personnel and Policies Committee 

2019 CO 
______________________________________________________________ 
 

AN ORDINANCE AMENDING SECTION 2-123 OF THE 
COUNTY CODE OF ORDINANCES 

______________________________________________________________ 
 

WHEREAS, Chapter 2 of the County Code of Ordinances, Article III, sets forth 
the duties of various members of the County Administration; and 

 
WHEREAS, the County Board wishes to amend Section 2-123 of Chapter 2, of 

the County Code of Ordinances. 
 

NOW, THEREFORE, BE IT ORDAINED, by the County Board of the County 
of Winnebago, Illinois, that Chapter 2, Article III of the County Code of Ordinances be 
amended as follows: 

 
Sec. 2-123. – Appointment/dismissal. 

 
The county administrator shall be appointed, disciplined or dismissed by the 

county board upon recommendation of the Personnel and Policies Committee. 
 

BE IT FURTHER ORDAINED, that the remainder of Chapter 2, Article III, of 
the County Code of Ordinances shall remain unchanged. 

 
BE IT FURTHER ORDAINED, that all ordinances or parts of ordinances in 

conflict herewith are hereby repealed to the extent of such conflict. 
 

BE IT FURTHER ORDAINED, that this Ordinance Amendment shall be 
effective immediately upon passage. 

 
BE IT FURTHER ORDAINED, that the Winnebago County Clerk shall place a 

certified copy of this Ordinance Amendment upon its adoption in the records of office of 
the Winnebago County Clerk. 

 
 
 



 Respectfully Submitted, 
 PERSONNEL AND POLICIES COMMITTEE 

 

AGREE       DISAGREE 
 
 
 

  

DAVE FIDUCCIA, CHAIRMAN  DAVE FIDUCCIA, CHAIRMAN 
 
 

DAVE BOOMER 
 
 

 DAVE BOOMER 
 

ANGIE GORAL 
 
 

 ANGIE GORAL 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 

DAVE KELLEY 
 
 

 DAVE KELLEY 
 

DOROTHY REDD 
 
 

 DOROTHY REDD 
 

JIM WEBSTER 
 

 JIM WEBSTER 
 

APPROVED this day of  , 2019, by the County 
Board of the County of Winnebago, Illinois. 

 
 
 
 

 

 
 

Attested by: 

Frank Haney 
Chairman of the County Board 
of the County of Winnebago, Illinois 

 
 
 
 

 

Lori Gummow 
Clerk of the County Board 
of the County of Winnebago, Illinois 

 
 
Ayes: Nays: Absent:    



Sponsored by:  Dave Fiduccia, Jim Webster,             
                        Paul Arena 

 COUNTY BOARD MEETING  
August 8, 2019 

 
R E S O L U T I O N 

of the 
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
Submitted by:  Personnel and Policies Committee  

 
2019 CR_______ 

________________________________________________________________________ 
 

RESOLUTION APPOINTING STEVE CHAPMAN TO THE 
POSITION OF INTERIM COUNTY ADMINISTRATOR OF THE 

COUNTY OF WINNEBAGO, ILLINOIS 
_____________________________________________________________ 
 

WHEREAS, as of August 31, 2019, there will be a vacancy in the position of the 
County Administrator due to the resignation of the previous Administrator; and 

 
WHEREAS, it is the recommendation of the Winnebago County Board to 

appoint Steve Chapman to fill the vacancy in the position of the County Administrator as 
Interim County Board Administrator while a search is conducted for a permanent County 
Administrator. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County 
of Winnebago, Illinois, that it appoints Steve Chapman to the position of Interim County 
Administrator of the County of Winnebago, Illinois, effective August 31, 2019. 
 

BE IT FURTHER RESOLVED, that the compensation for this position shall be 
$66.2019 per hour. 
 

BE IT FURTHER RESOLVED, that this Resolution shall be effective 
immediately upon its adoption. 
 
 

 Respectfully submitted, 
Personnel and Policies Committee 

 
 
 
 
 
 
 
 



 
 

 
AGREE    DISAGREE 
 
 
______________________________  ______________________________ 
Dave Fiduccia, Chairman  Dave Fiduccia, Chairman 
 
______________________________  ______________________________ 
Dave Boomer    Dave Boomer 
 
______________________________  ______________________________ 
Angie Goral    Angie Goral   
 
______________________________  ______________________________ 
Joe Hoffman    Joe Hoffman 
 
______________________________  ______________________________ 
Dave Kelley    Dave Kelley 
 
______________________________  ______________________________ 
Dorothy Redd    Dorothy Redd  
 
______________________________  ______________________________ 
Jim Webster    Jim Webster 
 

        
 
 APPROVED this _____ day of __________________________, 2019 by the 
County Board of the County of Winnebago, Illinois. 
 
 
       _____________________________ 
       Frank Haney 
       Chairman of the County Board 
       of the County of Winnebago, Illinois 
Attested by: 
 
 
_____________________________ 
Lori Gummow 
Clerk of the County Board 
of the County of Winnebago, Illinois 
 
 
Ayes: ______  Nays: ______  Absent: ____ 
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Memorandum 
Date: June 28, 2019 
To: County Board 
From: County Administrator Carla Paschal 
Re: Chief Human Resources Officer   

While some of the areas of responsibility cover the same areas for both the Human Resources 
Director and the Chief Human Resources Officer, the role is completely different (in some cases 
areas in my responsibility overlap the Human Resources Director but the my responsibilities are 
more strategic and administrative while the Human Resources Director is to “administer” which 
means handling the daily functions surrounding the area). 
 
The following are areas that overlap but contrast in responsibility: 
             
 Human Resources Director   Chief Human Resources Officer  
   

Administering all collective bargaining 
agreements between the county and 
bargaining units of employees under the 
employment jurisdiction of the county 
board. 
 

Oversee administration of collective 
bargaining agreements between the county 
and bargaining units of employees under the 
employment jurisdiction of the county board 
and participate in and advise the county 
administrator in negotiations of collective 
bargaining agreements 
 

Administering the health and dental 
insurance program that is available to the 
employees. 

Assists the county administrator in developing 
employee benefit programs and oversee 
implementation and administration.  
 

Administering any and all federal and state 
laws related to fair and equitable hiring and 
employment practices with respect to 
employees under the employment 
jurisdiction of the county board, including, 
but not limited to, the Illinois Human Rights 
Act (775 ILCS 5/1-101 et seq.), Title VII of 

Maintains responsibility for the county’s 
compliance with federal, state, and local 
legislation pertaining to all personnel matters.  
Serves as the Meaningful Access Coordinator 
for the County, designated to promote equal 
access and full participation under Title VI Civil 

http://www.wincoil.us/
mailto:cpaschal@wincoil.us
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the Civil Rights Act of 1964, the Civil Rights 
Act of 1991 and the Americans With 
Disabilities Act. 

Rights and Title II Americans with Disabilities 
Act (ADA) for the county.  
 

Administering the safety and liability risk 
management program for employees under 
the employment jurisdiction of the county 
board. 

Assists the county administrator with 
developing policy and strategy related to the 
county's risk management program and self-
funded insurance programs; assists in the 
development and implementation of policies 
and guidelines to protect the county and its 
property from loss, damage, liability, and 
other risks; investigates claims and directly 
participates in the resolution of claims against 
the county.  
 

  
The following are items that are included in the Chief Human Resources Officer job description 
that are NOT included in the Human Resources and are not currently being performed: 
 

• Serve as a strategic partner to the county administrator to optimize human capital resources.  

• Oversees the annual review for improvement of the county’s policies, procedures and practices 
on personnel matters. 

• Maintains knowledge of industry trends and employment legislation to ensure compliance.  

• Communicate changes in the county’s personnel policies and procedures, and ensures that 
proper compliance is followed.  

• Assists the county administrator with developing effective employee recruitment and retention 
programs. Responsible for developing reporting metrics to assess the success of these programs. 

• Assist the county administrator in the annual review, preparation, and administration of the 
county’s wage and salary program.  

• Develop and oversee job description development. Ensures job descriptions are compliant with 
state and federal regulations. 

• Recommend and evaluate staff development for the county. 

• Responsible for managing OSHA training and compliance throughout the County. Develop and 
maintain a system for the Human Resources department to track, audit, provide support and 
identify what training should be completed by county departments. 

These functions are critical to support the County Administrator, minimize risk to the County 
and drive the Human Resource initiatives of the County.  
 
 

http://www.wincoil.us/
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I have compared salaries for similar positions in the local area and a salary of $100,000 to 
$120,000 is comparable. If you would like salary suggestions, I feel we should reach out to an 
independent source to evaluate. It would be a conflict for our Human Resources department to 
evaluate compensation for this position. 

 

http://www.wincoil.us/
mailto:email@wincoil.us


 
 
 
 
Sponsored by:  David Fiduccia, Chairman 

COUNTY BOARD MEETING 
June 13, 2019 

ORDINANCE 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

Submitted by:  Personnel and Policies Committee 
 

2019 CR 
 

 
ORDINANCE CREATING SECTIONS OF CHAPTER 2, ARTICLE III, 

DIVISION 7 (CHIEF HUMAN RESOURCES OFFICER) 
OF THE COUNTY CODE OF ORDINANCES 

 
 
WHEREAS, the County wishes to create Division 7, Sections 2-XXX through 2-XXX of 

Chapter 2, Article III of the County Code of Ordinances. 
 
 NOW, THEREFORE, BE IT ORDAINED, by the County Board of the County of Winnebago, 
Illinois, that Chapter 2, Article III, Division 7 of the County Code of Ordinances be created as follows: 

ARTICLE III 

DIVISION 7. - CHIEF HUMAN RESOURCES OFFICER 

Sec. 2-xxx. - Establishment. 

The office of chief human resources officer is hereby established. 

Sec. 2-xxx. - Qualifications. 

The chief human resources officer shall have, at a minimum, a bachelor's degree with ten to twelve 
years of progressive HR management experience, including leading an HR division or department 
within the public sector (preferably a county) or a combination of higher level private sector HR 
leadership and higher education or manager experience within a public sector environment. 
Preferred Master’s degree in Human Resources Management or a similar master’s degree program 
and HR certification through SHRM or IPMA-HR. A chief human resources officer who meets the 
above criteria may be exempt from the residency requirement set forth in section 62-5 of the 
County Code of Ordinances. 

https://library.municode.com/il/winnebago_county/codes/code_of_ordinances?nodeId=COCO_CH62PE_ARTIINGE_S62-5RE


Sec. 2-xxx. - Appointment/dismissal. 

The chief human resources officer shall be recommended by the county administrator, and 
appointed or dismissed by the county administrator with the advice and consent of the county 
board. 

Sec. 2-xxx - Duties.  

Under the supervision of the county administrator, the chief human resources officer will perform the 
following duties:  

(a)  Serve as a strategic partner to the county administrator to optimize human capital resources.  

(b)  Oversees the annual review for improvement of the county’s policies, procedures and practices 
on personnel matters. 

(c)  Maintains knowledge of industry trends and employment legislation to ensure compliance.  

(d)     Maintains responsibility for the county’s compliance with federal, state, and local legislation 
pertaining to all personnel matters.  

(e)     Communicate changes in the county’s personnel policies and procedures, and ensures that  
proper compliance is followed.  

(f)  Assists the county administrator with developing policy and strategy related to the county's risk 
management program and self-funded insurance programs; assists in the development and 
implementation of policies and guidelines to protect the county and its property from loss, 
damage, liability, and other risks; investigates claims and directly participates in the resolution 
of claims against the county.  

(g)   Assists the county administrator in developing employee benefit programs and oversee 
implementation and administration.  

(h)    Assists the county administrator with developing effective employee recruitment and retention 
programs. Responsible for developing reporting metrics to assess the success of these 
programs. 

(i)  Assist the county administrator in the annual review, preparation, and administration of the 
county’s wage and salary program.  

(j)  Develop and oversee job description development. Ensures job descriptions are compliant with 
state and federal regulations. 

(k)    Recommend and evaluate staff development for the county. 

(l)  Responsible for managing OSHA training and compliance throughout the County. Develop and 
maintain a system for the Human Resources department to track, audit, provide support and 
identify what training should be completed by county departments. 

(m)  Serves as the Meaningful Access Coordinator for the County, designated to promote equal 
access and full participation under Title VI Civil Rights and Title II Americans with Disabilities 
Act (ADA) for the county.  

(n)   Oversee administration of collective bargaining agreements between the county and bargaining 
units of employees under the employment jurisdiction of the county board.and participate in 
and advise the county administrator in negotiations of collective bargaining agreements. 



(o)   May perform functions of the county administrator in absence of same.  

(p)   Participate on committees and special projects and seeks additional responsibilities.  

 
BE IT FURTHER ORDAINED, that all ordinances or parts of ordinances in conflict herewith 

are hereby repealed to the extent of such conflict. 
 
BE IT FURTHER ORDAINED, that this Ordinance shall be effective immediately upon 

passage. 
 
BE IT FURTHER ORDAINED, that the Winnebago County Clerk shall place a certified copy 

of this Ordinance Amendment upon its adoption in the records of office of the Winnebago County Clerk. 
     
 Respectfully Submitted, 

 PERSONNEL AND POLICIES COMMITTEE 

AGREE       DISAGREE 

   

DAVE FIDUCCIA, CHAIRMAN  DAVE FIDUCCIA, CHAIRMAN 
 
 

DAVE BOOMER 

 

 DAVE BOOMER 

 

ANGIE GORAL 

 

 ANGIE GORAL 

 

JOE HOFFMAN 

 

 JOE HOFFMAN 

 

DAVE KELLEY 

 

 DAVE KELLEY 

 

DOROTHY REDD 

 

 DOROTHY REDD 

 

JIM WEBSTER 

 

 JIM WEBSTER 

 

 



The above and foregoing Ordinance was adopted by the County Board of the County 

of Winnebago, Illinois this _____day of ___________________________2019. 

 

 

 

 

ATTESTED BY: 

FRANK HANEY 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

 

 

 

 



   

 

Winnebago County 
2018 Strategic Planning and Goal Development  

 

 

 
 

 

 

OCTOBER 2018 



   

EXECUTIVE SUMMARY 

ORGANIZATIONAL VALUES 

  

 

 

STRATEGIC PRIORITY AREAS 



 

  

 

STRATEGIC GOALS   



   

INTRODUCTION  

Pre-Workshop Environmental Scanning - Stakeholder Focus Groups 

State the 
Mission

Explore the 
Vision

Scan the 
Environment

Develop Goals
Organize

Goals

Prioritize

Goals

Operationalize

Goals  

Develop Action 
Steps

Implement 
Action Steps

Monitor & 
Evaluate 

Outcomes

D
evelo
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Strategies

Converting Vision & Strategies into Goals

Action Steps into Outcomes

Goals into Action Steps

Goals

Strategic Planning Model*

* Model generally represents the steps that are taken for this type of initiative. jbgk2010
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Outline of Leadership Exercises and Discussion Sessions 
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Workshop Session I. Introduction Exercise – Important Topics and Visioning 
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Workshop Session II. Surrender or Lead 
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Workshop Session III. Environmental Scanning: Internal and External S.W.O.T 
Analysis 
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Workshop Session IV. Nominal Group Goal Identification 
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STRATEGIC PRIORITY AREAS 
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APPENDIX A: 

Winnebago County Organizational Values Report 

 

 
 

 

 

 

 

 

 

 

 

 



APPENDIX A: Winnebago County Organizational Values Report 

 

   

     

 

 

 

 

 

 

 

 

                                                           
1 Leyla Norman: http://smallbusiness.chron.com/organizational-value-statement-23848.html  
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Appendix A-I: Survey Statistics 



   



   



   



   

 



   



   



   



   



   



   



   



   

 

  



   

Appendix A-II: Survey Respondent Comments 



   



   



   

 

 

 

 

 

 

 

 
 



   

 

 

 

 

 

 

 

APPENDIX B: 

PRIORITIZED STRATEGIC GOALS 

 

 

 

 

 

 

 



   

APPENDIX B: Prioritized Strategic Short- and Long-term Goals 

SHORT-TERM ROUTINE 
GROUP AVG GOAL ID # GOAL 

  



   

SHORT-TERM COMPLEX 
GROUP AVG GOAL ID # GOAL 

  



   

LONG-TERM ROUTINE 
GROUP AVG GOAL ID # GOAL 

  



   

LONG-TERM COMPLEX 
GROUP AVG GOAL ID # GOAL 

 

 

 



   

 

 

 

 

 

APPENDIX C: 

Summary of Focus Group Data 

  



   

APPENDIX C: Summary of Focus Group Data  
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ZONING 
 COMMITTEE 



Attachment 
 ZONING COMMITTEE  

OF THE COUNTY BOARD AGENDA 
 August 8, 2019  
 

Zoning Committee……….………….......……………...…Jim Webster, Committee Chairman 
          

1.    COMMITTEE REPORT (ANNOUNCEMENTS) - for informational purposes only; 
not intended as a public notice):  

 
• Chairman, Brian Erickson, hereby announces that a Zoning Board of Appeals (ZBA) 
 meeting is scheduled for Wednesday, August 14, 2019, at 5:30 p.m. in Room 303 of the      
    County Administration Building.   
 
• Chairman, Jim Webster, hereby announces that the next Zoning Committee (ZC) meeting 

is tentatively scheduled for Wednesday, August 21, 2019, at 5:00 p.m. in Room 303 of 
the County Administration Building. 
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