
FINANCE COMMITTEE  
AGENDA 

 
Called by:  Jaime Salgado, Chairman DATE: THURSDAY, OCTOBER 29, 2020 
Members:  Joe Hoffman, Burt Gerl,  TIME: 5:00 PM 
Keith McDonald, John Butitta,  
Dave Fiduccia, Steve Schultz 
 

LOCATION:   VIRTUAL MEETING – ZOOM 
(WINNEBAGO COUNTY YOUTUBE 
LIVE)                    
 

AGENDA:  
 

A. Call to Order 

B. Roll Call  

C. Public Comment – This is the time we invite the public to address the Finance Committee with 
issues and concerns.  We ask you to limit your comments to three minutes.  Personal attacks or 
inappropriate language of any sort will not be tolerated.  We will allow a maximum of five 
speakers on a first come basis with sign up at the meeting.  Speakers may not address zoning 
matters which are pending before the ZBA, the Zoning Committee or the County Board.  
Personnel matters or pending or threatened litigation may not be addressed in open session.  An 
individual may speak a maximum of three times per calendar year on the same topic.  This 
prohibition shall include the repetition of the same topic in a statement on what is purported to 
be a different topic.  After acknowledgement by the chair, please stand and state your name.  
Thank you. 

D. Petition for Payment of Attorney’s Fees for Special State’s Attorney Terry A. Ekl  

E. CFO Recruitment 

F. Closed Session to Discuss Pending Litigation 

G. Other Matters  

H. Adjournment 





























































 
 

 

 

 

 

 

 

 

 
Position Description: 
 

The Chief Financial Officer (CFO) assists the County Administrator in the review and preparation of 
long range financial planning including capital improvement programs, budgets and projected 
financial trends.  Serves as the staff liaison to the County’s Finance Committee and maintain regular 
communications with all elected county officials as designated by the County Administrator. 

 
Reporting Relationship: 
 
This position reports to the County Administrator.   
 
Reporting to the CFO is the Finance Director. 
 
Duties and Responsibilities: 

 
1. The Chief Financial Officer shall be subject to the direction and control of the County 

Administrator.      
 

2. Supervises and evaluates the performance of the Director and/or coordinators of the Finance 
department and administers the internal services department fund, internal technology fund 
and county health insurance fund. 

 
3. Prepares or cause to be prepared, all documents necessary for the County to enter into the 

lending market and administer ongoing debt management. 
 

4. Assists the County Administrator in the review and preparation of long range financial planning 
including capital improvement programs, budgets and projected financial trends. 
 

5. Establish effective internal controls throughout the County. 
 

6. Monitor the financial activities of the tort fund, including the related tax levy. 
 

7. Serve as the internal point-person for the annual external audit. 
 

8. Oversees tax filings to be submitted on behalf of the County. 
 

9. Assist the County Administrator in developing a long-term capital plan for submission to the 
County Board. 
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10. Assist the County Administrator in the preparation of County Board agendas, ordinances, 

resolutions and other business 
 

11. Reviews departmental budget amendment and transfer requests and advises County 
Administrator accordingly.  
 

12. Establish standard operating procedures, work rules, and administrative policies for the 
Finance Department. 
 

13. Serves as the Grant Accountability and Transparency Act Officer and the System for Award 
Management (SAMS) administrator. 
 

14. Performs all duties in accordance with County policies and procedures. 
 

15. Performs other duties as required or assigned. 
 
16. Regular attendance is required, overtime as needed/scheduled. 

 
Education and Experience: 
 

 Requires a Bachelor’s Degree in accounting, finance, public administration or business 
administration. 
 

 Master’s Degree in public policy, public administration, finance or business administration is 
preferred. 
 

 CPA is preferred. 
 

 Knowledge, skills and abilities required to perform this job are typically acquired through a 
minimum of ten years of professional experience in executive level financial administration 
position.  Ideally, the candidate will have some experience in the public sector.   
 

Skills and Abilities: 
 

 Requires advanced knowledge of spreadsheets and word processing software and integration 
with computerized purchasing, accounting, financial and payroll systems. 

 
 Requires an excellent working knowledge of laws and regulations pertaining to accounting 

procedures for governmental entities. 
 

 Requires extensive knowledge in Generally Accepted Accounting Principles (GAAP) and 
methods. 

 
 Requires exceptional verbal and written communication skills. 

 
 Requires ability to work independently, and apply established finance/accounting techniques. 

 
 Requires ability to establish and maintain satisfactory working relationships with department 

heads, elected officials, staff, and the general public. 
 

 Requires the ability to interpret, analyze, and detail complex accounting transactional 
information. 

 
 Requires the ability to prepare accurate and detailed reporting. 

 
 Requires the ability to maintain confidentiality. 

 



 Requires the ability to communicate effectively with all staff and the general public. 
 

 Requires the ability to perform multiple tasks in a fast paced environment. 
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